CITY OF WILLCOX
REQUEST FOR COUNCIL ACTION

Agenda ltem
Tab Number
Date: 4/30/12
Date Submitted: Action: Subject:
Resolution
April 26, 2012 —__ Ordinance Budget Work Session
~__ Formal General Fund Departments
Other Fiscal Year 2012-2013
TO: MAYOR AND COUNCIL
FROM: Finance Director Ruth Graham

DISCUSSION:

At this work session the Mayor and City Council will be presented with the tentative FY 12-13 budgets for
several General Fund Departments, as well as the budgets for Fund 21, Capital Improvements, and Fund 22,

Repair and Demolition.

The information presented includes:

Page No. Fund No.  Description/Department

1 10 Revenues, Expenses and Fund Balances Summary to date
2 10 FY12-13 Salaries and Benefits Schedule
3 10 General Fund Administration (City Manager, Clerk, Human Resources)
4 10 Finance
5-9 10 Library
10-14 10 Development Services
15 10 Legal and Courts
16 10 Mayor and Council
17 10 Community Programs
18 21 Capital Improvements
19 22 Repair and Demolition Fund

I} The Revenues, Expenses and Fund Balance Summary is an updated version of the summary that has

been presented at each budget discussion, with information added as Funds are discussed:

2) The FY12-13 Salaries and Benefits Schedule is updated to include the proposed 3% wage increase
that has been discussed, as well as an estimated 10% increase in health insurance costs. ESG is
securing renewal quotes for FY13. The payroll assumes that the employee contributions to coverage
will be held constant at the rates that have been used for four years.

3) The Capital Improvements Fund includes budgeted funds for City capital projects described on the
exhibit following the Budget for Fund 21. Scheduled projects include the renovation of the Border
Patrol Building on Downen Street, replacement radios for Public Works to comply with current
regulatory requirements, Roof preservation at City Hall, Curbing at the Cemetery, and barriers at the
pool parking lot to reduce dust from traffic.



4) Fund 22, the Repair and Demolition Fund, is a new fund. The revenues for the fund are from General
Fund transfers; in the event that an expense is incurred and monies are transferred to Fund 22, the
transfer will be recorded as a loan. If and when monies are recovered, the funds will be applied to

repay the General Fund loan.

Each budget will be presented and discussed at the work session.

Submitted by:

Ruth Graham Pat McCourt, City Manager
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CITY OF WILLCOX Budget Worksheet-future, actual, 4 yr history Page: 1

April 30, 2012 (4112} Apr 26, 2012 10:52am

Report Criteria:

Account. Termination Date = {ls NULL}

Account Detail

2008-09 2009-10 2010-2011 2011-12 201213
Pri Year 3 Pri Year 2 Prior Year 1 Cur Year Fut Year

Acct No Account Description Actual Actual Actual Actual Budget
GENERAL FUND
ADMINISTRATION
10-401-1101  SALARIES 171,482 189,251 189,380 131,689 196,914
10-401-1103  RETIREMENT ALLOWANCE 0 0 1] 10,281 0
10-401-1201 INDUSTRIAL INSURANCE 788 710 641 362 661
10-401-1202  MEDICAL INSURANCE 14,334 20,046 15,318 10,544 18,328
10-401-1203  FICA 15,045 13,884 14,026 9,484 15,064
10-401-1204 ARS 13,996 17,581 18,582 12,241 20,637
10-401-1205 UNEMPLOYMENT 409 458 340 425 412
10-401-1207  LIFE INSURANCE 187 244 265 173 311
10-401-1208 HEALTH REIMB ALLOWANCE 0 0 2,318 2,546 37
10-401-1208 BENEFITS FEES 0 0 426 335 526
10-401-2101  OFFICE SUPPLIES 2,500 3,082 2,262 1,878 2,500
10-401-2115 EQUIPMENT REPAIR/MAINTENANCE 833 0 85 0 0
10-401-2402 TELEPHONE 13,209 10,277 11,013 8,513 11,000
10-401-2403 POSTAGE 4,054 4,954 5,408 3,796 6,500
10-401-2404  UTILITIES 30,686 18,792 10,636 8,608 12,000
10-401-2590 CONTRACT SERVICES 3,207 2,725 3,834 2,806 3,000
10-401-2601  FUEL AND OIL 888 1,223 547 457 500
10-401-2603  VEHICLE REPAIR/MAINTENANCE 938 878 839 472 500
10-401-2700 TRAVEL AND TRAINING 15,613 6,232 5,673 2,772 7,000
10-401-2804  SUBSCRIPTIONS/MEMBERSHIPS 11,004 2,443 1,055 50 1,050
10-401-2870 EQUIPMENT LEASES 9,169 8,841 9,476 3,624 7,000
10-401-9201 GENERAL INSURANCE 23,654 21,927 21,156 21,952 22,201
10-401-9601  ADVERTISING 11,081 10,468 10,335 6,788 10,000
10-401-9602 ELECTION MATERIAL o 5,078 0 7,487 4,000
10-401-9603  CONTINGENCY 844 10,000 0 5,023 15,000
10-401-9690 MISC EXPENSE 1,678 818 757 41 2,000

ADMINISTRATICN Totals: 345,509 349,912 324,372 253,247 361,021



CITY OF WILLCOX Budget Worksheet-future, actual, 4 yr history Page: 1

April 30, 2012 (4/12) Apr26, 2012 11:11am

Report Criteria:

Account.Termination Date = {ls NULL}

Account Detail

2008-09 200810 2010-2011 201112 201213
Pri Year 3 Pri Year 2 Prior Year 1 Cur Year Fut Year

Acct No Account Description Actual Actual Actual Actual Budget
GENERAL FUND
FINANCE
10-442-1101  SALARIES 160,958 162,706 158,382 121,517 166,854
10-442-1105 OVERTIME 0 0 0 0 0
10-442-1201  INDUSTRIAL INSURANCE 668 582 537 393 560
10-442-1202 MEDICAL INSURANCE 25,724 31,217 21,874 15,329 20,324
10-442-1203  FICA 12,254 11,684 11,896 8,262 12,764
10-442-1204 ARS 13,981 13,812 14,253 11,327 16,083
10-442-1205 UNEMPLOYMENT 307 783 562 785 686
10-442-1207  LIFE INSURANCE 342 378 405 255 415
10-442-1208 HEALTH REIMB ALLOWANCE 0 0 3,231 3,536 5,223
10-442-1209 BENEFITS FEES 0] 0 509 466 701
10-442-2101  QFFICE SUPPLIES 1,543 1,674 1,417 801 1,800
10-442-2108  DATA PROCESSING SUPPLIES 209 122 0 0 o
10-442-2116  SMALL EQUIPMENT PURCHASES 0 22 320 0 500
10-442-2502 AUDITING FEES 19,500 19,250 18,100 16,650 21,250
10-442-2590 CONTRACT SERVICES 4,425 6,150 16,169 23,092 34,220
10-442-2582  APS CONTRACT 11,966 9,928 10,588 7,181 10,500
10-442-2700 TRAVEL AND TRAINING 3,892 2,378 1,698 1,209 2.500
10-442-2705 EMPLOYEE EVENTS 3,284 0 3,000 3,000 3,000
10-442-2801 MAINTENANCE CONTRACTS 9,039 11,056 8,914 7,376 11,500
10-442-2804 SUBSCRIPTIONS/MEMBERSHIPS 646 385 552 572 600
10-442-2808 MICROGRAPHICS 852 257 30 0 200
10-442-9601 ADVERTISING 402 1,000 1,355 915 2,000
10-442-9603 CONTINGENCY 0 79 1,324 { 185) 500
10-442-9650 BANK SERVICE CHARGES 14,135 12,111 11,476 9,899 12,000
10-442-8691 OVER/SHORT 33 17 29 18 150
10-442-9901 CAPITAL PURCHASES 0 0 9,895 6,342 16,000

FINANCE Totals: 284,950 285,601 206,606 239,740 340,330



CITY OF WILLCOX Budget Worksheet-future, actual, 4 yr history Page: 3

April 30, 2012 (4/12) Apr 26, 2012 11:11am
2008-09 2009-10 2010-2011 2011-12 201213
Pri Year 3 Pri Year 2 Prior Year 1 Cur Year Fut Year
Acct No Account Description Actual Actual Actual Actual Budget
GENERAL FUND
LIBRARY
10-444-1101  SALARIES 153,155 144,649 132,119 105,087 156,975
10-444-1105  OVERTIME 0 13 0 0 0
10-444-1201  INDUSTRIAL INSURANCE 643 538 447 340 527
10-444-1202 MEDICAL INSURANCE 21,800 25,405 16,002 13,710 20,407
10-444-1203  FICA 11,567 10,567 9,535 7,773 12,009
10-444-1204 ARS 14,472 13,413 12,964 10,818 16,451
10-444-1205 UNEMPLOYMENT 337 703 454 644 686
10-444-1207  LIFE INSURANCE 433 427 406 338 519
10-444-1208 HEALTH REIMB ALLOWANCE o 0 2,312 3,310 3,917
10-444-1209  BENEFITS FEES 0 0 489 501 684
10-444-2101  OFFICE SUPPLIES 2,879 4,298 4,769 1.834 5,500
10-444-2109  LIBRARY MATERIAL 8,588 7,247 7,294 6,265 12,000
10-444-2110  BUILDING MAINTENANCE 0 0 2,579 522 3,000
10-444-2112 REFERENCE MATERIALS 1,385 50 2 0 2,000
10-444-2115  EQUIPMENT REPAIR/MAINTENANCE 697 3 32 867 2,500
10-444-2116  SMALL EQUIPMENT PURCHASES 1,056 1,159 294 774 2,500
10-444-2190  OTHER SUPPLIES AND MATERIALS 690 562 257 401 1,200
10-444-2402  TELEPHONE 4,106 3,740 3.860 2,896 4,100
10-444-2403 POSTAGE 1,516 1,985 1,624 1,105 3,000
10-444-2404  UTILITIES 10,057 10,742 10,175 8,431 10,979
10-444-2700 TRAVEL AND TRAINING 1,448 1,454 473 658 2,500
10-444-2801  MAINTENANCE CONTRACTS 1,394 1,188 558 529 3,272
10-444-2804  SUBSCRIPTIONS/MEMBERSHIPS 1,535 1,767 1,645 1,580 2,000
10-444-2806 PROGRAMMING 1,091 868 822 1,257 2,000
10-444-9201  GENERAL INSURANCE 4,420 5,350 6,743 7,165 7,102
10-444-9603  CONTINGENCY 3,805 0 0 0 2,000
10-444-9690 MISC EXPENSE 187 12 0 172 3,000
10-444-9734  TRANSFER OUT 0 5,255 0 0 0
10-444-9809  BUILDING IMPROVEMENTS 0 0 0 858 3,000
10-444-99017  CAPITAL PURCHASES 3,172 9,495 ] 1,661 8,112

LIBRARY Totals: 250,534 250,890 215,853 179,496 291,840



ELSIE S. HOGAN COMMUNITY LIBRARY

Budget Overview
FY 2012-13

The Library has been in and out of the spotlight for most of the current Fiscal Year 2011-12. Many
good things are happening right now, for the City and the community, and the Library continues to serve
as a shining reminder to the Public, that the City cares about the health, welfare and literacy of all of its
citizens. In these tough economic times, informed citizens make better decisions for themselves and
their families, and the Library is here to help them get that information. The long drawn out Library
renovation project is progressing smoothly toward completion, and thanks to theUSDA-RDA and SGIA-
C grants, we should be able to complete this three-plus-year-long project on time and on budget prior to
the new Fiscal Year. Our goal has always been, and continues to be: that we are a central “gathering
place” in the community for our residents, and based on the results of our recent Customer Satisfaction
Survey, I strongly believe we are heading in the right direction. We ask that the City Council and the
City Manager take the necessary actions to support this effort, for the betterment of all our

citizens.

Our primary emphasis this budget year continues to focus primarily on new technology and maintaining,
upgrading and replacing our present equipment, as necessary. Our secondary emphasis is on completing
and complimenting the Renovation project with necessary furnishings and equipment, as outlined in our
5-Year Strategic Plan to: “Visit a Comfortable Place”. To that end, this new Library operating budget is
very much the same as last year. We had already scrubbed our requirements down to the bare bones last
year, tightened our belts in almost ail areas, and the result now for FY 12-13 is, if the same level of
service to our citizens is to be maintained at the current levels, and in view of the higher costs of the
products we use/purchase in order to provide those services, any reduction from this Budget proposal
will necessitate a corresponding reduction in the level of service we can provide. Nobody wants that to
happen. Knowing the General Fund has been out of balance for a few years, we had previously
implemented a policy of reducing expenditures to the absolute minimum, to the detriment of being able
to maintain much of our equipment. More people are using the Library’s equipment now, not fewer.

With nearly 80% of my total budget made up of fixed costs, i.e., employee salaries and benefits, utilities
and insurance, we have about $49,000 left to operate the Library with. That means buying books,
equipment, and supplies, providing quality programming for all ages, and very few other things. We
have curtailed much of what we normally would do, in order to minimize the impact of reduced
revenues here in Willcox this next year, and still continue to provide all of the vital and necessary library
services to our residents. We expect that 40,000 patrons will visit us again this year!

"Whatever the cost of our libraries, the price is cheap compared to that of an ignorant nation.”
--Walter Cronkite
“A library is not a luxury, but one of the necessities of Jife."”

--Henry Ward Beecher




Notes from CCLD Management Committee [Librarians] planning discussions

Library Services in Cochise County for the Next 5-10 Years:
Note: Highlighted items below are things we are already doing here in Willcox.

e Books

* Everything we’re doing now, including:
Programs for life-long learning
Outreach

Internet access/public PCs for lower-income residents
Intra-agency cooperation

Digital media and classes

Up-to-date equipment

Community focal peint/infe hub

Online resources

Recreational reading, including e-books
Commons/meeting space

IT staff in libraries

Homeschoolers

O 0C00CO0O0C00QOQCO0OO0OO0

Emphasis on young people:

* Give them what they want --- media, separate space, music, video, software
s Enable creativity/participation -—- blogs, podcasts, Website design

Emphasis on scniors:

Lectures, films, and other chances to socialize
Delivery service

Exhibits

Training in new media/one-on-one tutoring
Learning center -— classes/live information delivery

® & & o @

Where/how will libraries deliver services?

Physical space: planned expansions (Bowie, Willcox)

Wireless access for convenience

Option for self —check in larger libraries

Planned branches (Sierra Vista): 12-15,000 sq. ft. to serve 20-25,000 population in new
development on SR 92. Satellite of main library --- popular collection, newspapers &
magazines, Internet access, programs, meeting room --- like Wilmot in Tucson; no tech
services/ILL staff.

Alternative service points: partner with existing facilities?

o Possible branches

Benson (serving commuters?)



Douglas & Willcox (serving retirees?)
Bisbee:

Naco School --- has space & books, funding, outside access, no computer
system; wants to be a community library. Could be a city branch with IGA
between city and school & Copper Queen responsible for Naco’s participation
in Sirsi network.

Bisbee High School --- has a good facility, outside access, may consolidate all
district libraries into one

Issues for Library District:

county courier to main and/or to city library branches?

server capacity

network capacity

should CCLD establish new branches at schools or offer Sirsi access on fee
basis?

Kiosk : do library business in a public place?

Virtual space: Website enhancement

What do we want that we don’t have now/ what might users come to our website for?

Interactivity (library card applications, virtual reference/live chat, ILL requests,
Reader’s advisory/staff picks, suggest a purchase, general feedback, contributed
reviews, blog)

Events calendar for each library (locally-updated?)

Special areas for kids, teens, seniors

RSS feeds

Lively, jazzy but clean look --- not bandwidth intensive
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CITY OF WILLCOX Budget Worksheet-future, actual, 4 yr history Page: 4

April 30, 2012 (412) Apr 26, 2012 11:29am
2008-09 2009-10 2010-2011 2011-12 2012-13
Pri Year 3 Pri Year 2 Prior Year 1 Cur Year Fut Year
Acct No Account Description Actual Actual Actual Actual Budget
GENERAL FUND
DEVELOPMENT SERVICES
10-460-1101  SALARIES 91,246 79,937 66,273 52,764 94,535
10-460-1201 INDUSTRIAL INSURANCE 1,646 1,162 1,095 809 1,745
10-460-1202 MEDICAL INSURANCE 17,514 15,828 8,715 7,413 11,774
10-460-1203  FICA 6,898 5,981 5,009 4,131 7.232
10-460-1204 ARS 8,622 7,391 6,503 5,432 7.117
10-460-1205 UNEMPLOYMENT 201 338 227 327 412
10-460-1207  LIFE INSURANCE 215 193 163 136 31
10-460-1208 HEALTH REIMB ALLOWANCE 0 0 1,789 2,207 2,612
10-460-1209 BENEFITS FEES 0 0 283 290 430
10-460-2101 QFFICE SUPPLIES 3,025 3,271 1,752 2,342 2,250
10-460-2102 UNIFORMS 165 226 0 0 400
10-460-2116  SAFETY EQUIPMENT PURCHASES 4,706 810 2,648 1,250 1,250
10-460-2190 OTHER SUPPLIES AND MATERIALS 1,469 564 694 64 500
10-460-2402 TELEPHONE 1,259 1,211 1,028 631 900
10-460-2403  POSTAGE 181 140 128 213 6,500
10-460-2404  UTILITIES 0 7,658 6,459 5,051 0
10-460-2590 CONTRACT SERVICES 55,547 16,001 9,909 17,315 20,000
10-460-2601 FUEL AND QIL 1,588 963 887 884 1,000
10-460-2602 TIRES AND TUBES 0 0 443 607 650
10-460-2603  VEHICLE REPAIR/MAINTENANCE 870 430 497 117 1,000
10-460-2700 TRAVEL AND TRAINING 887 0 500 507 900
Budget Notes
Required training for Bldg Inspector to maintain certifications
10-460-2702 MANDATORY CERTIFICATION 269 50 115 4] 150
10-460-2804 SUBSCRIPTIONS/MEMBERSHIPS 425 100 0 0 0
10-460-9601  ADVERTISING 84 0 0 0 0
10-460-9690  MISC EXPENSE 1,444 314 545 853 500
10-460-9734 TRANSFERS OUT 0 0 0 0 0
10-460-9870 LOT CLEANING/ABATEMENT EXPENSE 175 1,374 381 500 0
10-460-9901 CAPITAL PURCHASES 2127 1,819 86 485 1,500
Budget Notes

Update/replace computer for Administrative Assistant

DEVELOPMENT SERVICES Totals: 200,563 145,761 116,132 104,328 163,668

Report Criteria:
Account. Termination Date = {ls NULL}
Account Detail




FY 2012-2013 DEVELOPMENT SERVICES
BUDGET NARRATIVE

The Development Services Department provides many services to the Citizens
of Willcox. These services include issuing Building Permits, Building Plan
Review, Building Inspections, Planning & Zoning Administration, Floodplain
Administration, Code Enforcement, Historical Preservation, Economic
Development, and the Employee Safety Program. We have two people to
administrate these services. These people are Jeff Stoddard; Supervisor of
Development Services and Sandy Thomas Administrative Assistant.

The Building Inspector, Plan Reviewer, Code Enforcement Officer and the
Permit Tech are required to be certified to do there required duties. To acquire and
retain these certificates you have to complete so many credit hours per year per
certification. At this time Jeff Stoddard is certified in three types of Building
Inspection: Commercial Buildings, Residential Buildings, and Plumbing. All the
Building Codes books and Code Enforcement books all require updating through
out the year.

The duties of the Building Inspector include Plan review for new structures,
remodels, addition, the issuance of Building Permits and inspections to assure
compliance with applicable building codes. This office also handles the issuance of
the Certificate of Occupancy for new structures.

The Planning & Zoning, The Board of Adjustment, and the Historical
Preservation require updated information and training to keep up with the Arizona
State and Federal laws. Mr. Stoddard and Mrs. Thomas maintain these duties along
with the ten appointed commission members.

This department handles the Planning and Zoning Commission and Board of
Adjustments which involves such items as property rezone requests, subdivisions,
annexations, home occupations, and special use permits.

The Historic Preservation Advisory Committee is also under this department
and encompasses review and approval or denial of plans to alter the exterior of
buildings in the HP-1 zone of the city.



The Employee Safety Program which is headed by Mr. Stoddard. This program
is mandated by State and Federal laws. The program requires keeping updated on
ADOSH and OSHA standards. We are required by law to keep employees up to
date on safety standards and training in all there jobs and equipment. This requires
obtaining safety training videos and sending them to required classes on equipment
operation and other ADOSH requirements.

The Code Enforcement section is responsible for ensuring compliance by citizens
with articles in our Municipal Code. These include yard maintenance, vehicle
storage rules, and many other items. This keeps the city looking clean and neat.

Elevation Certificates are performed for citizens by personnel in this department.
The 911 addressing for the city is done by this office. We are responsible for
maintaining the parcel information for property in the city. Mapping is also done in
this department. This includes parcel mapping as well as project mapping and
planning.



DEVELOPMENT SERVICES 5 YEAR PLAN
FISCAL YEAR 2012-2013

Our goal in this department is to provide the highest quality service to our
customers and to make Willcox a Safer and Cleaner place to live. This requires
that we retain all knowledgeable, teachable, and competent personnel. It also
requires that we have the proper equipment to perform our jobs. This includes
Educational and Reference Books, computers, programs and software, printers,
copiers, fax machines, surveying equipment, drafting equipment and the like.

Development Services Five (5) Year Plan

2012/2013:

201372014

Purchase computer for Administrative Assistant
Plat Industrial Park

Residential Mechanical Certification (JMS)
Certification Training

OSHA Safety Equipment

Turbo Cad update

Contractor Training

Hire Code Enforcement Officer/Building Inspector

Purchase computer for Code Enforcement Officer/Building Inspector

Residential Building and Code Enforcement Certification
for New Employee

Certification Training

Residential Electrical Certification (JMS)

Redesign Fish ponds for New Park

Adopt 2012 Building Codes

OSHA Safety Equipment

Turbo Cad update

Contractor Training

®



Development Services Five (5) Year Plan FY2012-2013 (continued)

2014/2015:
Purchase computer for Development Services Director
Commercial Building Certification for Employee
Certification Training
Commercial Plumbing Certification (JMS)
Platt Quail Park
Adopt New Building Fee Schedule
OSHA Safety Equipment
Turbo Cad update
Contractor Training

2015/2016:

Residential Plumbing Certification for Employee

Airport Acquisition

Commercial Electrical Certification (JMS)

Certification Training

OSHA Safety Equipment

Turbo Cad update

Purchase energy-efficient vehicle to replace
existing 1994 Ford F150

Contractor Training

2016/2017:
Replace Konica Minolta copier
General Plan Update
Commercial Plumbing Certification for Employee
Certification Training
OSHA Safety Equipment
Turbo Cad update
Contractor Training




CITY OF WILLCOX Budget Worksheet-future, actual, 4 yr history Page: 2

April 30, 2012 (412} Apr 26, 2012 11:11am
2008-09 2009-10 2010-2011 2011-12 201213
Pri Year 3 Pri Year 2 Prior Year 1 Cur Year Fut Year
Acct No Account Description Actual Actual Actual Actual Budget
GENERAL FUND
LEGAL & COURTS
10-443-2499  CITY ATTORNEY FEES 0 61,521 72,000 60,000 72,000
10-443-25M1 ATTORNEY FEES 4] 990 0 0 0
10-443-2593 MAGISTRATE-COCHISE CO CONTRAC 0 88,142 87,494 43,747 87,494
10-443-2595 MAGISTRATE JUDGE CONTRACT 0 28,041 27,996 23,386 28,002
10-443-2597 MAGISTRATE CONTRACT ALLOWANCI 0 13,891 0 0 0
10-443-9803 CONTINGENCY 0] 0 10,000 0 10,000

Budget Notes
FY10-11: Expense was an insurance deductible payment to AMRRP.

LEGAL & COURTS Totals: 0 182,585 197,490 127,133 197,586



CITY OF WILLCOX Budget Worksheet-future, actual, 4 yr history Page: 2

April 30, 2012 (4/12) Apr 26, 2012 10:5%am
2008-09 2009-10 2010-2011 201112 2012-13
Pri Year 3 Pri Year 2 Prior Year 1 Cur Year Fut Year
Acct No Account Description Actual Actual Actual Actual Budgst

GENERAL FUND
MAYOR & COUNCIL
10-402-1101  SALARIES 19,360 19,360 18,720 16,000 19,200
10-402-1201  INDUSTRIAL INSURANCE 81 72 65 51 64
10-402-1203  FICA 1,481 1,444 1,469 1,224 1,469
10-402-1205 UNEMPLOYMENT 161 301 365 333 960
10-402-2700 TRAVEL AND TRAINING 3,556 3,255 1,484 1,869 2,949
10-402-2804 SUBSCRIPTIONS/MEMBERSHIPS 0 0 5,128 6,533 6,863
10-402-9690  MISC EXPENSE 754 257 1,237 193 580

MAYOR & COUNCIL Totals: 25,393 24,689 28,468 26,203 32,085



CITY OF WILLCOX Budget Worksheet-future, actual, 4 yr history Page: 3

April 30, 2012 (4/12) Apr 26, 2012 10:5%m
2008-09 2008-10 2010-2011 2011-12 2012-13
Pri Year 3 Pri Year 2 Prior Year 1 Cur Year Fut Year
Acct No Account Description Actual Actual Actual Actual Budget
GENERAL FUND
COMMUNITY PROGRAMS
10-403-2404  UTILITIES 13,300 12,698 12,923 10,803 15,000
10-403-2805 CONTRACT WITH CHAMBER 74,183 65,746 74,823 56,807 80,000
10-403-2809 ECONOMIC DEVELOPMENT 0 5,500 2,477 4,702 36,000

Budget Notes
Allowence for Economic Development projects and septic system repairs at former Stout's building.

10-403-2813 TOURISM AGREEMENT 12,965 9,704 9,615 4,808 10.000
10-403-9692 WASA RECREATION CONTRACT 12,000 12,000 12,000 11,000 12,000
10-403-9734 TRANSFER QUT 0 0 23,750 17,000 106,500
Budget Notes
FY13:
Repair and Demalition fund 22 $100,000: Fireworks $3,500: Skate Park $3,000.
FY12:

Fireworks (17-33-40100) $3,500, Skate Park {17-33-40939) $14,100

10-403-9811 COMMUNITY PROGRAMS 7.018 389 2,686 0 ]
10-403-9902  CAPITAL IMPROVEMENTS 7,507 0 0 0 0
COMMUNITY PROGRAMS Totals: 126,973 106,037 138,273 105,120 259,500
GENERAL FUND
Totals: 4 3 ]
Grand Totals: { ¥ W 4 M i{
Report Criteria:

Account. Termination Date = {Is NULL}
Account Detail




CITY OF WILLCOX Budget Worksheet-future, actual, 4 yr history Page: 1

April 30, 2012 (4/12) Apr 28, 2012 01:28pm
Report Criteria:
Account. Termination Date = {ls NULL}
Account Detail
2008-09 2000-10 2010-2011 2011-12 201213
Pri Year 3 Pri Year 2 Prior Year 1 Cur Year Fut Year
Acct No Account Description Actual Actual Actual Actual Budget
CAPITAL IMPROVEMENTS
RESERVE PROJECTS
21-35-51800 GRANT REVENUE 0 30,000 759 ( 759) 0
Budget Notes
USDA-RD Grant for Library Improvements
RESERVE PROJECTS Totals: 0 30,000 759 ( 759 ) 1]
REVENUE
21-32-10800 TRANSFERS FROM GENERAL FUND 0 61,921 0 0 74,900
21-39-90100 INTEREST INCOME 4,450 894 345 200 0
21-39-91300 POLICE BOND REVENUE 0 0 4] 0 0
21-39-99800 FUND BALANCE APPROPRIATION 0 0 [ 0 0
REVENUE Totals: 4,450 62,815 345 200 74,900
EXPENSES
21-404-9804 LIBRARY FACILITY IMPROVEMENTS 21,541 210,764 759 85,858 1]
21-404-9805  POLICE FACILITY IMPROVEMENTS 219,469 18,353 21,521 1,220 0
21-404-9815  LAND PROCUREMENT 0 0 0 0 0
21-404-9899 DEBT ISSUANCE COSTS 0 0 0 0 0
21-404-9902 CAPITAL IMPROVEMENTS 0 0 0 0 74,900
EXPENSES Totals: 241,010 229,117 22,280 87,078 74,800
CAPITAL IMPROVEMENTS Totals: ({ 236,560 ) ( 136,302 ) ( 21,176 ) ( 87,637 ) 0
Grand Totals: { 236,560 ) { 136,302 ) ( 21,176 ) ( 87.637) 0
P \\
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CITY OF WILLCOX Budget Worksheet-future, actual, 4 yr history
April 30, 2012 (4/12)

Page: 1
Apr 26, 2012 12:46pm

Report Criteria:
Account.Termination Date = {Is NULL}
Account Detail

2008-09 2009-10 2010-2011 201112 201213
Pri Year 3 Pri Year 2 Prior Year 1 Cur Year Fut Year
Acct No Account Description Actual Actual Actual Actual Budget
REPAIR AND DEMOLITION FUND
TRANSFERS IN
22-38-75500 TRANSFER FROM GENERAL FUND 0 0 0 o] 100,000
TRANSFERS IN Totals: 0 0 0 0 100,000
EXPENSES
22-447-9913  DEMOLITION 0 0 0 0 100,000
EXPENSES Totals: 0 0 0 0 100,000
REPAIR AND DEMOLITION FUND Totals: 0 0 1] o; 0]

Grand Totals: 0 0 0
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__ CITY OF WILLCOX
FISCAL YEAR 2012-2013 BUDGET CALENDAR
- ~ REVISED 04/24/2012
| l T 2012
N Action — - Who Deadline
1, _|Certified prop value report from County Assessor to calculate prop tax ievy limit. County Feb 10 |
2| |Summary budget v. actual information to departments; all have access to | Finance Feb 10
| "[account detail on Caselle, Exoel budget worksheets and instructions provided. T
3] [Make property values provided by County Assessor available for public inspection, Clerk Feb15 |
4| |Council W/S-Debt Serv, Cap Proj, Court, VFF, Economic Dev, GE Rev Source CityMgr | | Feb20
5] ,Notlfy Prop Tax Oversight Comm of agreemt/disagreemt w/ “w/ property tax levy limit. Finance | Feb 22
6| . Departments to submit preliminary budgets in Excel format. - Finance | Feb 27
7 Meetmgs with individual department heads, City Manager and Finance. Fin to staff| | TBD
8, | Counci Budget Work Sesswn Refuse - ~ IWork st§§"‘" March5 |
9‘ [Cow = —hamb C 2gte i o WeH March-12
10, ' Counci Budget Work Sesswn Waste Water ________ ..6:30pm  'work Sess| | March 19 |
11| |Receive Preliminary revenue projections (from State) _____ | CMFin L March 23 |
.| 12, [Council Budget W/S: Grants and Special Revenue Funds (16and 17)  6:00 pm J+W°rk Sess| 1 April 2
13] 'Council Budget W/S: Streets/HURF 6:30 pm i Work Sess| |  April 9
147 J@gncn_\&ts_ Trent Severn on Public Private Partnership (WWTP) 6:00 pm ﬂorESess' Aprll 16 |
15 _i 'Council Budget W/S: General Fund Revenues B _6:30pm  'Work Sess| | CAprii23
I | Council Budget W/S: Admin, Council, Comm. Programs LegaI/Courts Dev. J 6:30 pm !
164 ‘Serwces Finance, Library, Capital Imprvmts, Fund 22-Repair & Demolition. | Work Sess J 5 _April 30 |
lCouncn Budget W/S: Public Works, including Administration, Swimming Pool, f : J
11 . 'Cemetery, Vehicle Maint., Bldgs & Grounds,Parks  _~ WorkSess) s! i May7 |
18' _First public hearing gn_FY‘t 3 utilityrates . RegMig | i May7 |
t tCOUﬂCI' Budget W/S: Public Safety, including Administration, Communications, i 6:30 pm ] !
19. Humane Patrol, Investigations, K-9, Fire Dept., and final wrap-up on budget. | Work Sess| | May 21
" [Second public hearing on FY13 utility rates; Adoptionofrates | RegMtg || May21 |
0I tDellver proposed budget to City Council for review. | CMstaff j June 4
21 J__'_Subm_lggfi on involuntary tort judgments to Prop Tax  Oversight Commission S 1 ;' CMIFin ,L L Juy2
22| Adopt tentative budget. o _ - s Councﬂ _L\ CJuly2 |
T .Publlsh budget once a week for two oonsecutwe weeks. Also include time and _ i Fin 11 July 4111
| Iplace of budget hearing and statement indicating where the proposed budget | t TL ) 7
" may be examined (ARS §42-17103). identify public hearing dates. ! N o
2§L _"Publlsh Truth in Taxation notice & issue press release with the same _ i Clerk H July 4111
' linformation as the published notice (if tax levy amount is greater than prior year) _i__ _ st pub >14 and <20
i j o . — days before tax levy hearing|
24; 'Public Heanng on Final Budget and Property Tax Levy (can he combmed W|th7 S J’r ‘__ July 2116
__{_[Truthin Taxation hearing). o R L ]
:g§! Convene  meeting to adopt final proposed budget e _i e July 16 N
Bl S On/before 14th day before tax levy is adopted|
26| |Adoptproperty tax levy. FY12NS307 | ___”L!‘ _ Augé
27, |Mail a copy of the truth in taxation notice, a statement of its publication or | Clerk || N
| |mailing and the result of the Council's vote to the Property Tax Oversight _ L j |  Augs
. /Commission @ 1600 W Monroe, Phoenix, AZ 85007. T
;Forward cert_rfr_edroﬂay of tax levy ordmance tgggomee_g_ounty The tax Ievy mggt T _ Clerk i Augs
. be adopted by the Board of supervisors on or before the 3rd Monday in August. | Pl
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