THE MINUTES OF THE WORK SESSION OF THE MAYOR AND
CITY COUNCIL OF THE CITY OF WILLCOX, COCHISE COUNTY, AZ
HELD ON THIS 5" DAY OF MARCH 2012

Commercial 6.18 is needed. Overhead costs are the finance costs. This was presented in December what this
would be considered is 65% residential and 35% Commercial. These are the basic costs. The next chart
explained the number of cans; number of pickups; number of accounts and the number of Weeks/months.
Commercial 3yd is a similar set up and we use this information to generate rates. The Rates table generates the
rates and there are 3-colums on existing rates in place right now. The Solid Waste Fund has automatic Cost of
Living adjustment that goes into effect if Mayor and Council do not take any other action. The new proposed
FY13 rates are $54.64 and $55.46. Because of change from 50-50 now 65-35 we see larger for commercial.
The 96 gal accounts $24.72 and the proposed rate is $25.44 or 2% which is the recommendation because the
2% of $24.98 is slightly less. Residential is $23.49 currently; $24.17 infiationary rate and we recommended
$23.72 for side yard. The pickup special rate is $19.85; and $20.43 recommended yet we recommend $20.39.
Based upon this then generated income will be $663,787.97 and inflationary $668,118.05. We need a stream
anticipated to pay our bills and contractors. Making long range projectionsFY12-13 $669,501 with penalties of
$4,886 and $593 in Interest Earnings or 1% of Fund Balance. We must consider payments to contractor,
overhead and loan repayment and should generate surplus of $88,066 or 6,000 going into Fund Balance. Are
Goals to be able operate for 6-months if should something were fo occur. In FY15-16 when pay off the loans. if
we allow cost of living to go in to affect or take this recommendation this fund should stay fiscally healthy.

Mr. McCourt reminded Council that last year we had to make major adjustments that Averaged 20% or a 1.19%
increase. We must deal with each Fund separately and know that Mayor and Council are concemed on the
overall impact on rate payers and will have that in mind as we work through accounts. So, what is impact on final
accounts? Council deferred any costs to gas, water and sewer to help offset the 1.19%. Customers look at
bottom line instead of each fund and the net increase is beiow cost of living.

When Mayor and Council are asked to approve the rate structure we will present recommendations and
demonstrate what has been shown. Which will allow the approving of the rate charts. Mr. McCourt has had 2-
comments that came in on Sclid Waste and a gentleman felt they are a low producer and does not feel he should
contribute to the system. Mr. McCourt Invited him to come and explained fo him that we adopted a policy and it
has very narrow exceptions and basically everybody contributes. Another comment was received email from
another gentleman felt we did not handle the rate structure properly. These rates will be the proposals coming in
April and we to have finished the gas, water and sewer too. Mr. McCourt stated he wants to present

comprehensive package.

Vice-Mayor asked iegal Council if he as a legal comments. Attorney Figueroa responded he hopes he all has 3-
pages and not has responded or discussed the matter with other council men. It sites 3-violations which in his
opinion are illegal. Starts with Treatment and does not think anyone has done that. He explained that when the
Ordinance comes to Mayoer and Council followed by , Public Hearing, and anybody ¢an input comments and once
the Ordinance is adopted it is adopted. The Council has the authority to adopt Ordinances that are more strict
than State Statues. He stated that in several cases our Ordinances are stricter than statue provides. Sometimes
individual to do not agree with our Ordinances but have the ability to make these disagreements known during the
Public Hearings. He stated that our definitions just tell you what it is i.e. bag of trash it defines a bag of trash.
Person has to dump over 300 pounds in order to be charged with that. Not to say shouldn't be concerned but
they have to be taken into context as to what it is allegedly is the subject matter. He has copy of each Statute

and does not find anything coming near any impropriety.

ADJOURN
Being no further business before the Mayor and Council, Vice-Mayor Cronberg adjourned the Work Session at

6:36 p.m.
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CALL TO ORDER-Vice Mayor Cronberg on behalf of Mayor Gerald W. Lindsey called the work session meeting
to order on Monday, March 5, 2012 at 6:11 p.m. and

ROLL CALL-City Clerk, Cristina Garcia Whelan, CMC, called the roll:

PRESENT STAFF
Mayor Geraid W, Lindsey City Manager Pat McCourt
Vice Mayor Monika Cronberg City Attomey Hector Figueroa
Councilman Elwood A. Johnson City Clerk Cristina Garcia Whelan, CMC
Councilman Stephen Klump Library Director Tom Miner
Councilman Christopher Donahue Finance Director Ruth Graham

Public Services & Works Director Dave Bonner

Councilman Bob Irvin
Development Services Jeff Stoddard

ABSENT
Councilman Bill Holloway

PLEDGE QF ALLEGIANCE TO THE FLAG led by Vice Mayor Cronberg

DECLARATION ON CONFLICT OF INTEREST
No Conflicts were declared.

ADOPTION OF THE AGENDA
MOTION: Councilman Johnson moved to adopt the agenda as presented

SECOND: Councilman Klump seconded the motion - CARRIED.

DISCUSSION REGARDING SOLID WASTE RATES
Mr. McCourt began the discussion explaining that we are required to review rate structure each year and act by

the end of April. This is part of budget what we will be talking about tonight is Solid Waste Fund, First chart in
the packet is the tonnage going into the Transfer Station. As of tonight's meefing there has been 259.31 tons
reported for January 2012 going into landfill. Used to estimate total tonnage going into landfill each year and how
much we pay we can make estimate of the cost. In FY06 fonnage topped out at 4427.17 and trash tends to
follow economy. This year we are looking at over 3300 and next project at 3400 tons. We anticipate seeing
some recovery in our economy. Councilman Johnson asked if “The chart is in packets are to track tonnage going
to City landfill to make future projections”. Manager McCourt replied, yes, take the 3400 tons and tipping fee
$52/ton and broken down by residential and commercial. He stated that last year it was based on a 50-50 and
this year breaking it down further and because and 55 because of the introduction of smaller size containers to
Commercial or and the 98 gallons to customers. We charge them the same as residential. We can estimate how
much commercial tipping and residential and tipping and estimate the total we need fo collect for the year.
Another component on Solid Waste is we hire outside and part of that contract is cost of living based on cost per
individual from Jan — Dec of each year and the change goes in as of July 1. Today the Contractor sent letters for
a 2.9% increase which is better than what we had 3%. Impact on residential goes from 9.27 to 9.53; commercial
goes from 10.5 to 10-8; 1.5yrd from 4.53 fo 466; 3 yards 8.36 to 8.60 and Side yard is special for residential that
need assistance those rates went from 11.55 to 11.88 and this impact is based on cost of living. Vice-Mayor
Cronberg asked if this handout already reflects numbers and Manager McCourt replied “yes” and on the chart
they have slightly different new due to new numbers included today. Solid Waste Fund owed the General Fund
some money and was set to pay it back in 3 years and currently in the first % of the 15t year and they have made
half of the payments and anticipate they will make payments for the full year, For Residential 1.64 and for
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CERTIFICATION
| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Work Session of

the City Council of the City of Willcox held on the 5% day of March 2012. | further certify that the work
session was duly called and held, and that a quorum was present.

Dated this 34 day of July 2012

Transcribed by Sherry Lynn Van Allen — Human Resources

PASSED, APPROVED AND ADOPTED this day of 2012,

MAYOR ROBERT A IRVIN
Signed

ATTEST:

City Clerk Virginia A. Mefford
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NOTICE TO PARENTS: Valley Telecom Group records all Willcox City Council mestings. These recordings may be played and replayed on Yalley Telecom Cable Channel
1. If you permit your child to participate in the Council Mesting, a recording will be made of your child's participation. If your child is seated in the audience, he or she may be
recorded. If you desire, you may request that your child be seated in a designated area to avoid tecording. To do so, please submit your request to the City Clerk prior to the

meeting. (A.R.S. §1-602.4)

CALL TO ORDER-Vice Mayor Monika Cronberg on behalf of Mayor Gerald W. Lindsey called the regular meeting to orderon
Monday, March 5, 2012 at 7:00 p.m. and thanked ail for being there.

ROLL CALL-City Clerk, Cristina Garcia Whelan, CMC, called the roll:

PRESENT STAFF
Mayor Gerald W. Lindsey City Manager Pat McCourt
Vice Mayor Monika Cronberg City Clerk Cristina Garcia Whelan, CMC
Councilman Elwood A. Johnson Library Director Tom Miner

Councilman Stephen Klump Public Safety Director Jake Weaver

Councilman Christopher Donahue Finance Director Ruth Graham
Councilman Bob [rvin Public Services & Works Director Dave Bonner

Development Services Jeff Stoddard

ABSENT
Councilman Bill Holloway

PLEDGE OF ALLEGIANCE TO THE FLAG-Vice Mayor Cronberg.

CALL TO THE PUBLIC
Ms. Shirley Ortega, Dean of Students at Willcox High School (WHS), wanted to address the Mayor and Council and the public

present regarding Public Safety in Willcox. At the High School had incident last Thurs and wanted to publicly comment Chief
Weaver and his officers and how they handled the situation. Within 3-minutes of a 9-1-1 call they were already in pursuit of
person that was the suspect and within 8-minutes they had him in custody. They spend considerable amount of time looking
to make sure he was the only person that was threatening our students. To Chief Weaver and to the other Officers wanted to
say a "Public Thank You! for what they do.” We need them! Knows in budgetary times it can be sometimes difficult you have
to balance lots of things. As somebody that works with teenagers and children Ms. Ortega asked Mayor and Council to
consider when do make all difficult budgetary choices they do need our Public Safety Officers, they do tremendous job for us
and they saved lives on Thursday. They have helped the School with other tragic events that happened. As consider things
fill all positions that need to be filled and provide as much as you can for these Public Safety Officers. There is not very many
of them and they are doing a very fine job. Thanked Chief Weaver and Officers and for Mayor and Council ime. Vice Mayor

Cronberg thanked her. APPLAUSE!

Ms. Doris Jones, Principal of WHS and has been a High School Administrator for 13 years in two (2) different States, one
County in Utah, that she worked with the Sheriffs Department, the Navajo Police, the FBI, and two (2) counties in Arizona plus
our local Department of Public Safety. One thing Ms. Jones would like the Mayor and Council to know is how well trained and
superior our Officers are to other smail town Police Departments. They are trained in such things as how to deal with active
shooters, they have made sure on times that it is available and that she has had extra training in such details that they can
bring back to the school and create a safer environment. They are some of the highest trained, most efficient officers that she
has ever seen not only for small community like ours and also for any community. She would put them up against anyone that
she knows and has family an Uncle that was Sheriff and in-laws Highway Patrol; and they are very finely trained. They have
SWAT Training and Active Shooter Training and knows that some of these extra thing that they do seems to be costly,
however, we had an active shooter at the School and because of their quick response that things were taken care of quickly.

It could have been something that could have turned bad quickly but instead they were able to have the perpetrator in custody
within a very short time of 8-minutes. They are to be highly commended. Ms. Jones was at the District Office and was a littie
bit out of the loop and would have preferred to be more in the loop but if it means the safety of the children she would rather
not have all the information she needs to know and know that our Officers are doing their job in protecting our community, our
children, our schools and the individuals in it. She for one would appreciate if the Mayor and Council would consider these
types of events and the events such as the School burming last year when also the Department of Public Safety was involved
in that. We are a small community, we are not faceless people, this is community where we know our children and we know
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individuals and everyone counts. Appreciates what Council does and wants to commend Police Department and ask for their
continued support when they consider the budgetary needs of our Community. She thanked them very much. APPLAUSE!

Mr. Rob Jones, Special £d Director at Willcox School District, wanted to add on to what has been said already. The Police
Department in Willcox was very decisive when this shooting occurred. They locked the schools immediately before even
before some of the School Administrators knew what was going on they took the acfion and protected our students and staff.
It was utterly fantastic. Thanked Chief and all his men on fantastic job they did. It was just amazing on what happened. This is
a man that fought the fire at the High School about a year ago and he was there 18 hours fighting that fire and shows the kind
of character that he has and concern he has for our community. He deserves the best and deserves a full staff Police Force.

Thanked Mayor and Council for their time tonight. APPLAUSE!

Chase Childers, student of Willcox Middle School, and wanted to say Thanks to the Police Department and everyone that
showed up there and not sure who all showed up. And just wanted to say Thanks for getting everyone out of there before

anything else could happen. Thank You! APPLAUSE!

Vice Mayor stated we have several Officers present both men and women and she too Thanked them for everything they do
every single day and appreciates it.

DECLARATION ON CONFLICT OF INTEREST -There was no response from Mayor and Council members or staff.

ADOPTION OF THE AGENDA
MOTION: Councilman Johnson moved to adopt the agenda to remove items #10 and #17-20 relating to Executive Session, at

this time.
SECONDED: Councilman Donahue seconded the motion. DISCUSSION: None  CARRIED.

CONSENT AGENDA
items that are considered to be routine by the City Council will be enacted by one motion without discussion. The consent

agenda is a timesaving device and Council members have received documentation on these items for their review prior to the
open meeting. Any Councilmember may remove any item from the consent agenda for discussion and a separate vote as
deemed necessary. The public may view the documentation relating to the consent agenda 24 hours prior to the meeting at
the City Clerk's Office, 101 S. Railroad Avenue, Suite B, Willcox, AZ from 8:30 a.m. to 4:30 p.m. or at the Elsie S. Hogan
Library, 100 N. Curtis Avenue during normal working hours Monday-Saturday.

7A. THE MINUTES OF THE REGULAR MEETING OF FEBRUARY 20, 2012
MOTION: Councilman Johnson moved to adopt the Consent Agenda ifem as presented.

SECONDED: Councilman Klump seconded the motion. CARRIED.

PUBLIC HEARINGS, PETITIONS AND COMMUNICATIONS

COMMUNICATIONS: Vice Mayor Cronberg announced there are three (3) candidates running for the March 13, 2012
Primary Election. Candidates are: Earl B. Goolsby, Elwood “Woody" Johnson and William “Bifl” Nigh. Polls open at 6:00 a.m.
to 7:00 p.m., City Council Chambers, 300 W. Rex Allen Drive. There are no Write In Candidates for the Primary Election.

DISCUSSION/DECISION REGARDING THE REQUEST WAIVING THE REQUIREMENTS FOR INSURANCE AND OTHER
FEES FOR THE USE OF THE BALL FIELDS T
Vice Mayor Cronberg asked if Mr. Bonner if he had background information. Mr. Bonner explained he received request
regarding the use of ball fields for purpose of raising funds for the Skate Park. Initial call to him was to see if could get this on
agenda for Parks & Recreation and subsequently called the Vice Mayor. In his Council form it basically states the weekend
talking about we already have the fields are already scheduled. At that time does not recall if discussed dates for events. The
fields are already booked and Mr. Truschke would have to make arrangements with the people that are currently using these
fields. That is the only field, there is only one filed out there that can be used right now for softball. The other fields have
mounds setup for Middle School Baseball and fields are Keiller Park are not set up for adult softball, They have 200' fence

instead of 300’ fence.

Vice Mayor Cronberg asked Mr. Bonner to explain why the baseball field with the pitcher mounds that can not be changed
quickly. Mr. Bonner explained that it takes day and a haif roughly to build that and then it takes cure time for the clay to clear
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out the moisture. The longer it sits there without any type of flooding makes it better when they actually play baseball. They
are curently practicing out there for the Middle School. The Vice Mayor asked Mr. Truschke if he had anything to add. He
said he was not aware the field being used. Mr. Bonner replied we have Jose Garza has an adult league out there and Middle
School scheduled from March 1-20" on Field 2 and then Juniors for Willcox Little League from June-July and early August.

Mr. Truschke verified that Field 1 is for adult league only. Mr. Bonner replied that is correct and if he has made arrangement
with them then Council can address the issue as far as waiving the insurance requirement. The Vice Mayor stated need

motion to further discuss that item.
MOTION: Councilman Klump moved to approve for discussion the request waiving the requirements for insurance and other

fees for the use of the ball fields.

SECONDED: Councilman Donahue seconded the motion. DISCUSSION: Councilman Kiump stated we usually do not waive
the Insurance part. The Council does waive other things and that they waive a lot of fees and almost never the Insurance on
something that could be considered hazardous. Vice Mayor Cronberg said that really there are no other fees other than $50
reservation fee. Given some of the background information on letter they received Mr. Truschke talked about other Cities
what they do for fees and insurance and asked Mr. Truschke to clarify to Council and all of us. Mr. Truschke asked what other
clarification was needed. The Vice Mayor referred to his letter and read that Mr, Truschke that checking into other cities
policies regarding this they vary among each City or Town. Some allow the adults to sign waivers for insurance and charge
50% light fees with no other fees while some don't charge any fees for field use, however, do require the full $1M insurance
and it varies greatly from town to town. When asked if he was looking at towns comparable to Willcox. Mr. Truschke said
they are City events, and they are City of Benson, City of Lordsburg, City of Las Cruces, the City of Safford, as well as other
areas traveling to as well as City of Tucson. The Vice Mayor asked if most teams carry their own insurance and Mr. Truschke
said "no." She asked how this has been done in the past. Mr. Truschke said as far as the league they purchase for the year
and this wouid be outside the league. Insurance would be $850 for one day and then fees are too high they won't bother to
come. Mayor Lindsey asked if looked at availability of insurance through City's program. Mr. Truschke said last time looked at
it was “astronomical.” Last time it was 'ridiculously priced.” Mr. Bonner said he personally looked at that for a Softball
Toumament and Rodeos and Family Reunion it was $150.00 and can not say what it would be for a Softball Toumnament.
Vice Mayor Cronberg said she does have some concems with the City picking up that fiability tab and as Councilman Klump
pointed out that is something we do not waive for other kinds of events and not to her knowledge. Obviously the reason Mr.
Truschke is doing this is for a very good cause and again if the City picking up the tab for the liability insurance and then we
turn around and have to match what ever is donated to the Skate Park because that is the deal we hava going right now. It is
kind of a double whamming on City side. Basically asking City to waive and then match. Mr. Truschke asked are you worried
about double dipping. The Vice Mayor explained he is asking the City to basically provide the insurance and then match your
donation what ever itis. Mr. Truschke said waive insurance is part of the dollars to enforce it and that does not make sense
to him too. If the cost to the City is $700 or what his cost is now asked isn't that part of City's expenses as far as matching

proceeds on whatever comes in, Vice Mayor replied “no." It is two different things.

Vice Mayor Cronberg asked Counselor for any information? City Attorney Figueroa explained the issue of insurance has
come up not only for Rodeo and Quail Park and other activities and the bottom line it has always been the City because we
have South West Risk [nsurénce. Sometimes if we do some things that are contrary to policies what they will do is say it

is excluded from coverage. We have not checked that out or asked them. Or if it is available we do not know the price. The
City can spend some money if they wanted to support and there again thinks the liability that high for toumament would
probably go on some type of history on injuries. The Council could do it without insuranice and then City sued as third

party and there is no guarantee no one will get hurt or no guarantee get sued. The Vice Mayor said if we go on the statement
based on Mr. Truschke research on other communities where some allow about adults to sign waivers and asked if that would
be enough protection. Mr. Figueroa replied in certain cases "yes” although there have been cases that indicate that type of
waiver is not 100% totally binding. Councilman Klump asked if Mr. Truschke tatked to the other adult league if they could be a
rider on their insurance. Mr. Truschke said they would have to be the ones throwing the toumament without keeping proceeds
for themseives. Vice Mayor Cronberg asked Mr. Truschke if he is absolutely committed for Tournament on March 170, Mr.
Truschke said has 12 teams already and four (4) are from out-of-town with another one from Tucson waiting for phone call.
This brings up tough times and can not do 12 teams on one field. Vice Mayor Cronberg said she is sure he can see the
difficulty both ways when other organizations do have the fields reserved. Mr. Truschke said it is the City of Benson that
actually waives the insurance and gives them 50% discount on the fees if for the purpose of retuming it back to the
community. The Vice Mayor said since we do not have fees to waive and Mr. Truschke said “utility fees” he is talking about.
Mr. Bonner stated we do not have a fee structure for that field. The Vice Mayor said she thinks that is in discussion mode but
it hasn't occurred yet with a lot of the fees sfructure that Park & Recreation has been building. It is different topic and right

now there is no active fee schedule and really just talking about hability insurance.
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Counciiman Johnson said the dilemma is the liability insurance. He asked staff if we did not contact South West Risk to see if
we were to make this decision what would happen to us as the Insured and how fong would something like that take because
time is of the essence for Mr. Truschke. Mr. Bonner replied he has not spoken to South West Risk. Mr. Truschke said when
spoke to them last year. If the City was willing to do the waiver they were willing to do the waiver provided the waivers were
given in advance before the tournament. Had to have actual names provided beforehand.

Vice Mayor Cronberg asked for suggested and it is tough and it is good cause and timeframe very short and asked if there has
been a response from other organizations that have reserved the use of the fields. Mr. Bonner said Mr. Truschke has said he
has spoken to Mr. Garza and he has not spoken to the Willcox Middle School aboutit. The Vice Mayor asked Mr, Truschke if
Mr. Garza is willing to let him have the tournament. Mr. Bonner said his recommendation proposed to the Council is not
approve the waiver of the Insurance. He prefers not to have recommendation on Filed 2 to not be disturbed because of time
to have it ready and does not know the Middle School schedule is for game play. Or if that would effect games or not and was
asked to remove it and staff just built it. Mr. Truschke said he has several toumaments planned and he is known for doing just
that. He has a lot of contacts for slow pitch around this State and plans a lot of different tournaments. Three years ago had
tournament and it was highly successful. Councilman Klump said the Middle school using because they do not have field?
Mr. Bonner said it has to be set up especially for Middle School. The Field 3 at Keiller Park is set up for Little League and it is
not setup correctly for Middle School baseball and the High School apparently is not set up correctly for Middie School. Mr.
Bonner has talked with Middle Schools and starting sometime in September and this is the first year for them having Middle
School baseball and it is not in conjunction with Little League. !t would be similar to Junior Little League and once that occurs
that mound has to be moved back “x number of feet.” In this case we have a field shortage and that is the only field we could
come up reasonably available for them fo use. Vice Mayor Cronberg said Field 1 is setup for softball and Field 2 is setup for
baseball at the Middle School level. Mr. Bonner said that is correct and if have to move it will be moved for Little League when

that season comes.

The Vice Mayor stated this is dilemma and not an easy decision. Her greatest concem is timeframe and the liability that has
to be addressed with some sort of solid feeling for what they can do and right does not have that solid feeling other than this is
not the right time to waive that liability. Mr. Truschke stated this has been voiced several times and he is not one fo do any
damage or hurt the youth and he is all for that. It is concern to all of them that play over there that they can not throw
tournaments because they thought that whole area over there was for the adults. Now they can't throw any fournaments or do
anything in excess because only use one field. The City is not willing to work with them and move the mound because and
does not want to stop the youth playing over there and need to work on moving the mound. MC that was DB concern was
moving the mount and willing to work on another party moving it. DB we already have one person short in that dept and more
work and takes one day to remove and another day to have it ready. It has to have some cure time so that we are not out
there every day. The Vice Mayor stated that the middle school is hosting other games and we need to look at their schedule.
Director Bonner stated he knows the school season is very short and probably will be over in May. Attorney Figueroa
suggested if the City had known ahead of time he could have contacted SW Risk and too many unknowns. We should have
had a schedule and Mr. Garza did not have concern if we had known that. There are some “ifs” if Gary Truschke is going to
plan other tournaments he will need to personally contact SW Risk. If they want a signafure ahead of time and South West

Risk approves it.

Vice mayor Cronberg stated that pending approval of waiver, pending Garza's ok, pending schedule of Middle School and
does that schedule conflict with toumaments Mr. Truschke wants. Her concem is basically looking at work needing to be done
this week. Mr. Truschke can cancel this week and play on Saturday. Phil Hogue's schedule states the 27% of March for the
first home game and next is 3™ of April. MC then the other tow pending is contact SW Risk if approve our acceptance of
Waivers from players; and Mr. Garza. HF DB is in charge of the Parks and asked???? And up to City representative make
that recommendation so that he can make recommendation to SW Risk. GT said he would inquire about future fournaments
needs so he could inform the City if their risk is going to increase. Councilman Johnson noted other entities will be asking for
the same waiver i.e. events downtown. Stating his biggest issue is protecting the City, because even with a signed waiver
anyone can still sue anyone, he will be fisted and the City will be listed. Not that anything would happen but. There is a lot of
uncertainty. MC get definitely answers in place because this is a lot bigger than just a toumament.

Gary Truschke stated he understands their concems.
Councilman Klump called for the Vote: Councilman Klump Ayes; Mayor Gerald W. Lindsey, Vice-Mayor Cronberg, Councilman

Johnson, Councilman Donahue, & Councilman Irvin Nayes — MOTION FAILED
AMENDED MOTION: Councilman Johnson moved to approve the waiver provided SW Risk accepts waiver of liability.

AMENDED SECOND: Councilman Klump seconded the amendment. CARRIED.
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DISCUSSION/DECISION REGARDING RESOLUTION NO. 2012-11 APPROVING THE SERVICE CONTRACT FOR

PURCHASE OF RECREATIONAL AND EDUCATIONAL SERVICES [“SERVICE CONTRACT"] BETWEEN THE CITY OF

WILLCOX [CITY] AND WILLCOX AGAINST SUBSTANCE ABUSE [“WASA”] AND AUTHORIZING THE MAYOR TO
EXECUTE THE THIS RESOLUTION, THE SERVICE CONTRACT AND DECLARING AN EMERGENCY TO EXIST.
MOTION: Councilman Johnson moved to approve Resolution NO. 2012- 11, as stated, regarding the renewal of the WASA
contract. SECONDED Councilman Klump seconded the motion. CARRIED. Sally White said * thank you!”

DISCUSSION/DECISION REGARDING RESOLUTION NO. 2012-12 APPROVING AND AUTHORIZING THE CITY TO
DRAFT A MEMORANDUM OF UNDERSTANDING (“MOU”) WITH THE WILLCOX CHAMBER OF COMMERCE AND
AGRICULTURE, A NON-PROFIT CORPORATION, [“CHAMBER"] AND AUTHORIZING THE MAYOR TO EXECUTE THIS

RESOLUTION AND DECLARING AND EMERGENCY TO EXIST
MOTION: Councilman Johnson moved to approve Resolution NO. 2012-12 as stated, regarding the MOU with the Chamber.

SECONDED: Councilman Donahue seconded the motion. CARRIED.

DISCUSSION/DECISION REGARDING RESCLUTION NO. 2012-13 APPROVING AND ADOPTING SUBGRANTEE
AGREEMENT 11-AZDOHS-OPSG-888434-01 WITH THE ARIZONA DEPARTMENT OF HOMELAND SECURITY UNDER
OPERATION STONE GARDEN [“OSG"] ON BEHALF OF THE WILLCOX DEPARTMENT OF PUBLIC SAFETY [“WDPS"]
FOR THE PURPOSE OF RECEIVING AWARD FUNDS FOR COLLABORATIVE LAW ENFORCEMENT ACTIVITIES AND
AUTHORIZING THE MAYOR TO EXECUTE THIS RESCLUTION AND DECLARING AN EMERGENCY TO EXIST.
MOTION: Councilman Johnson moved to approve Resolution No. 2012-13, as stated, relating to Subgrantee Agreement 11-
AZDOHS-OPSG-888434-01 with the Arizona Department of Homeland Security Under Operation Stone Garden.

SECONDED: Councilman Donahue seconded the motion. CARRIED.

DISCUSSION/DECISION REGARDING RESOLUTION NO. 2012-14 APPROVING AND ADOPTING REVISIONS TO
SECTION 209 (SALARY ADMINISTRATION) OF THE WILLCOX EMPLOYEE HANDBOQK FOR THE PURPOSE OF
ALLOWING GREATER FLEXIBILITY IN THE ADMINISTRATION OF THE WORK LOAD; REPEALING THE FORMER

SECTION 209 IN ITS ENTIRETY; ADOPTING THE REVISED PERSONNEL POLICY; ESTABLISHING THE EFFECTIVE
DATE AND AUTHORIZING THE MAYOR TO EXECUTE THIS RESOLUTION AND DECLARING AN EMERGENCY TO

EXIST.
MOTION: Councilman Johnson moved to approve Resolution NO. 2012-14, as presented relating to Revisions to Section 209

(Salary Administration) of the Willcox Employee Handbook.

SECONDED: Councilman Klump seconded the motion. DISCUSSION: Councilman Johnson asked if this is allowing different
people to begin doing other jobs basically giving one person 3-hats to wear. Director Bonner stated this was recommendation
from the Utilities department when they lost the previous meter reader which was at a higher scale than a Utility Worker ! and
Utility Worker Il so anyone able to complete the duties would not be effected. Anybody below that pay scale would be
compensated at higher rate and this explains how it would be done. Councilman Johnson asked how we would track Meter
Reading within utilities. Would they work on utilities in the momning and read meters later. Director Bonner explained there is a
date when they work with accounting as to when they start reading meters. The timesheets are coded to show when a Utility
Worker is performing that function. Councilman Johnson stated so we are moving people around to get job done and then
compensating them to get the job done? Director Bonner stated that this verbiage would help us and manage accuracy and

make the Supervisors responsible for verification. CARRIED.

REPORTS BY THE CITY MANAGER PAT MCCOURT
Consideration, discussion, and/or decision regarding the following topics by the City Manager- Absent and Mr. Bonner read

the following:
¢ Report on City Election — Primary Election to be held on Tuesday, March 13, 2012.

Business After Hours-with the Chamber Indi Motor Sports, West Airport Road, Tuesday, March 13, 2012 from

5:00p.m-7:00 p.m.
Friends of WASA Night-invitations being sent for the event to be held on Thursday, March 15, 2012 from 6:30 p.m.

at the High School/Middle School Cafeteria!
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o  First Things First —In conjunction with Give Kids a Smile Day, to help raise awareness of oral health, children’s
safety and leam about services and programs available in our community. On Saturday, March 17, 2012 from 10
a.m. to 2 p.m. at 480 N. Bisbee Avenue, Gym.

e Annual League of Arizona Cities & Towns- Save the date for the 2012 League Annual Conference. It will be held
August 28-31, 2012 at the Hyatt Regency Scottsdale at Gainey Ranch. More information to follow as it comes in. It is
up to M&C if ready to attend and not sure if staff will be going this year.

¢ Reminder Work Sessions-on off regular meeting nights will be held at 6:30 p.m. instead of 6:00 p.m.

Date for rate hearing on the Gas Fund-next is day before election and can not use the room. A date needs fo be

set for the rate hearing on the Gas Fund. MC need to find date following week. DB on the 19t would be water

because Gas needs more time. MC wants fo revisit that at another ime. Mr. McCourt has suggested Saturday. No
work session next week, The following week is the 26 and could be held at that time and probably have to shift. Rl
may have to take 2-mtgs to cover that one. MC agreed and probably easier to process information,

o Budget Revised Calendar-the Calendar has been revised as of 02-29-2012 please review dates.

= Library Report- Tore library last week and this week putting it back together as part of the carept replacement.
Thanked DB and his crew in getting it done. It was very intense week and half and hope to move in Thursday.

¢ May 24" Nat’l Weather service- how to recognize systems.

COMMENTS NOT FOR DISCUSS!ON FROM MAYOR AND COUNCIL MEMBERS.

Mayor Lindsey reported that hard part is behind him. The results are good from Chemo and with the problem with the mass
in his sinuses going up to cranial area. He has undergone 10 days of radiation. Thinks knows about what it is like to be put in
a microwave. It is good to be here and somy he could not quite make it at the last meeting. Prognosis is good. He stated the
Marty Robbins Tribute Saturday night was a very good program not too many locals and had lots from out of town. The show
was very well done. Does net want to take any thunder from Chief but added and we also had other law enforcement involved

in that procedure and it is through training and cooperation Chief has with others that made it possible to respond to the

school so quickly.

Councilman Johnson stated it is good to see “Sam” here and that he lost his sister and knows what she went through and it
is good to have him here. To Chief we need to be sure Public Safety are staffed. He has received calls stating we lost one
officer to County and one is in fraining and another to an out of state force and recently lost a Detective. We need to look at
that in Executive Session and thanked Chief for what he has done.

Councilman [rvin stated that an excellent job was done by the WPD and it is nice to have the Mayor back.

Councilman Donahue echoed that the school incident was well handied by the Police Department and testament to our
size to have professional force and do their best.

Vice-Mayor Cronberg echoed all of the above and that she is very happy to have the Mayor sitting here this evening and
thanked DPS, Law Enforcement, Fire Department for handling the on fire on Soto Street last Wednesday. She is specially
proud to say these are our people and they take care of us and she is really proud and appreciative in so many ways, They

demonstrate professionalism and concern and said “Thank You very Much’

Items 17 - 20 was removed from Agenda by motion at Adoption of Agenda.
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ADJOURN
Being no further business before the Mayor and Council, Mayor Lindsey adjouned the Work Session at 8:00 p.m.

CERTIFICATION
| hereby certify that the foregoing minutes are a true and comrect copy of the minutes of the Regular Meeting of the City

Council of the City of Willcox held on the 5% day of March 2012, | further certify that the meeting was duly called and held,

and that a quorum was present.
Dated this 3™ day of July 2012

A g "\()i /

Lynn Van Allen - Human' Resources

Transcribed by Sherry

PASSED, APPROVED AND ADOPTED this day of 2012,

MAYOR ROBERT A IRVIN
Signed

ATTEST:

City Clerk Virginia A. Mefford
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CALL TO ORDER- Mayor Sam Lindsey called the work session meeting to order on Monday, March 19, 2012 at 6:03 p.m. and
welcomed everyone in attendance

ROLL CALL-Recording Secretary Sherry Van Allen, called the roll:

PRESENT STAFF
Mayor Gerald W, Lindsey City Manager Pat McCourt

Councilman Elwood A. Johnson Recording Secretary Sherry Van Allen

Councilman Stephen Klump - arrived 6:10 pm City Clerk Cristina Garcia Whelan -arrived 6:35 pm
Councilman Christopher Donahue Finance Director Ruth Graham

Library Director Tom Miner

Public Services & Works Director Dave Bonner
Human Resources Sherry Lynn Van Allen
Development Services Jeff Stoddard

Councilman Bob Irvin

ABSENT
Vice Chairman Monika Cronberg - Excused

Councilman Bill Holloway

PLEDGE OF ALLEGIANCE TO THE FLAG lead by Mayor Lindsey

DECLARATION ON CONFLICT OF INTEREST
None Declared

ADOPTION OF THE AGENDA
The Council will at this time either adopt the agenda as presented by the City Clerk or may remove or table any of the listed

agenda items. Tabled items, unless otherwise directed, will appear on the next regular agenda. Council may not add any items
to the agenda at this time. Should staff have any recommendations conceming the exclusion or tabling of agenda items they will
voice these recommendations at this time.

MOTION: Councilman Johnson moved fo adopt the agenda as presented.
SECONDED: Councilman Donahue seconded the motion. DISCUSSION: None CARRIED,

DISCUSSION REGARDING THE SEWER MULTIYEAR PROJECTIONS AND RATE CHANGE FOR FY 13 - 14.

City Manager McCourt addressed the council conceming the summary sheet used for all departments within the budget. He
went over in detal the explanation of the spreadsheet explaining the revenues and expenses and how they wash each other out
during the budget project. Mr. McCourt pointed out the handout memo on the dais Budget Actyal Expenses and Cash
Projections.

Manager McCourt explained actual cash projections totaling $556,000 under projected expenses and detailed the contingency
fund that has been built info. Mr. McCourt explained the structure of the Sewer rate handout that was passed out in the dais. He
explained the accrued fees paid by the consumer accounts that are paid on an estimated sewer usage. Mr. McCourt explained
how the sewer rates are determined for City residents.

Mr. McCourt then explained the Sewer Fund projection sheet included in the work session packet in the council packet. He
explained the revenues that are projected for income. He then detailed the expenses on the same work sheet.

He discussed moving the operating capital to an additional column. For the purpose of the projecting he has assumed that they
will set aside a certain amount for operating costs. Large changes are between FY13 and FY14 it jumps from 72K to 300K
because of anticipation for costs associated with the Waste water treatment Plant. He assumes that 5 million may need to be
raised by a bond. 300k is associated with debit service. Grants are currently being pursued by USDA and BECC.

11/12 then Fy12/13 include a 4% increase fo sewer rates.

FY18-19 run out of money! That is few yrs out lots of assumptions and biggest is $5M or grants. Being conservative on rate
increases but how much and how fast becomes the question. Manager McCourt has been told that if we need Grant and Loan

1
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Money of $10,000 and this is determined based on Sewer Rates. We know have to raise them and either USDA or BECC will
look to see how much they will give us. Maybe should be doing 5% instead of 4% with “maybe” a chance to increase the Fund

and Bond.

However, we still run into budgetary situations but it is further out i.e. FY18-19. That is item for Mayor and Council to consider.
If we chose to do nothing an automatic cost of living at 3% and in his opinion it is not sufficient. Understands that customer gets
the bill do not look at sewer, water, solid waste, and gas and how is this going to effect me. Referring to the Comparison Chart
the figures are all projections and based on everything looking at projections include 5% and looked at July Sept & Dec hills and
assume everything remains constant. All stays the same and the amount we pay for gas. What is the impact on
recommendation taking to Council. For Residential with 5% they would have 1.0006 of an increase or 38 cents over those three
months. Then looked at small commercial and did the same thing and 1.0085 or $5.85 increase over those 3-months. We
looked at Large Commercial ended up with small decrease and will bring those recommendations next Monday dealing with
water and gas. Another Commercial option with 3% includes and one more Commercial 3% increase overall. Another chart has
sewer at 4% and there is difference in that all are “a wee bit” lower. Projection assuming 5% change and fund balance doing
okay but decreases once increases come in FY15-16. Also no dramafic changes in Operating System and recommends saving
the money because we are going to need it in sewer to take care of Capital equipment and strongly recommends that and
Licensing Fees and that money goes to General Fund. We will see that should bring us out of our deficit.

Mr. John Bowen, Utilities Supervisor, addressed Capital Improvements as well as the balance of this year's budget.

This year our budget was $685,000, we have 1300 sewer connections, 9 months is 75% of year and we have received
$685,000 revenue; $482,515 or 70.4% we are a little bit behind projections. Budget spending is also low with personnel
$176.400 or $116.9 or 66% of the budget.

Operating expenses $303,700 to date §710,440 spent. Reason our budget for salaries is due to lower salaries, people leave left
within the past year and replaced by newer people paying less money, operating expenses within sewer system there are
contingency i.e. sewer blockage or situation equipment that failed with pumps. Need to rebuild 2-lift stations. Under Consent
Order with ADEQ and have to do the best we can and produce the best water with the system we have. We have pretty good
quality of water. Still have lots of things that need to be done. Every year $6,000 to test twice a year at Cochise Lake make

sure effluent is healthful for animals. Tests have been passed.

Our Consent order is a direct result of the problem is that the lake’s PH is too high. We are Under Notice of Violation resulting
in testing that is normally done annually went to 6 months and now those 6 months went to 3 months due to Consent Order.

Onge the City is no longer under the restrictions we can then revert back to original testing.

Mr. Bowen explained that there are two full time persons and 3 1/3 persons including him, Linda and Ray Osomio. Mr. Bowen
believes the department is very healthy and within that projected budget. They have not done some things however, they are
going to rebuild Wood Sfreet Lift Stafion and in budget and when it was installed it was state of the art equipment and since that
time no longer make that pump. Found pump that will fit into that and built before end of fiscal year. The other near Carter's
and Railroad Avenue having problem with one pump yet the other is working well. Transfer of finances basically 65% of what
was budgeted has been transferred to Administrative Service principle & interest. This went to truck purchases and the balance

of that is allocated for Caselle for billing.

Capital Improvements are $25,000 to improve Wood Street Lift and may not be enough and rolled it into next fiscal year.
Revenue is over Expenses and he thinks we will finish the year good.

Small equip purchase looking to get GPS locator to find all utilities. Two pieces mini-excavator and will benefit the town when
armving because digging with buckets and the back hole are difficult because there is not room in most alley's. With mini can
rotate and dig it or as go down the alley. They are quick and very mobile for small areas or $66,000 including 12’ bucket and 18"
bucket to tamper including the trailer in the expense. Railroad Ave crosses under Railroad track basically on Grant and another
at Wood Street and RR at Haskell or about $8,000 a piece. Railroad Ave Lift Station takes in all of Casas Lindas to the West
and Maley South and then to Grant and crosses. With next budget year replace Wood Street West of Haskell which takes
everything from Magic Circle, under interstate, and Hooker Drive behind Safeway everything meets at same manhole at
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Sierra Lumber. Factored in oxidation ditch sludge $10,000 and thinks that is what they have for next years budget and where
they stand on the balance of this year.

City Manager McCourt is not proposing any changes to operation and need to plan for Contingencies l.. if pumps fail that is
why cash projections different from what is presented. We are all conscience of budget and consistently under spending of the
budget.

Mr. McCourt stated that concludes the presentation and next Monday, March 26, 2012 it will be the same type of presentation
for the Gas and Water. The Gas System is complex and Water is very similar to Sewer. He hopes all can be in attendance and

bring recommendations to Mayor and Council to see if they are acceptable.

ADJOURN
Being no further business before the Mayor and Council, Mayor Lindsey adjourned the Work Session at 6:46 p.m.

CERTIFICATION
' hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Work Session of the City Council

of the City of Willcox held on the 19" day of March 2012. | further certify that the meeting was duly called and held, and
that a quorum was present.

of Juﬁl 2012
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Dated this 2N ¢z

Van Allen

PASSED, APPROVED AND ADOPTED this day of July 2012.

MAYOR ROBERT A IRVIN
Signed

ATTEST:

City Clerk Virginia A. Mefford -
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NOTICE TO PARENTS: Valley Telecom Group records all Willcox City Council meetings. Thesa recardings may bs played and replayed on Valley Telecom Cable Channel
1. Ifyou permit your child to participate in the Council Meeting, a recording witt be made of your child's participation. If your child is seated in the audiencs, he or she may be
recorded. If yau desire, you may request thal your child be seaied In a designated area to avokd recording. To do so, please submit your request to the City Clerk prior o the

meeting. (A.R.S. §1-602.A}

CALL TO ORDER- Mayor Gerald W. Lindsey called the regular meeting to order on Monday, March 19, 2012 at 7:00 p.m.
He stated he is giad to see everyone and he is very happy to be here this evening.

ROLL CALL- City Clerk, Cristina Garcia Whelan, CMC, called the roll:

PRESENT STAFF
Mayor Gerald W. Lindsey City Manager Pat McCourt
Councilman Elwood A. Johnson City Clerk Cristina Garcia Whelan, CMC
Councilman Stephen Klump Library Director Tom Miner
Councilman Christopher Donahue Public Safety Director Jake Weaver
Councilman Bob Irvin Finance Director Ruth Graham

Public Services & Works Director Dave Bonner
ABSENT Development Services Jeff Stoddard

Vice Mayor Monika Cronberg
Councilman Bill Holloway

PLEDGE OF ALLEGIANCE TO THE FLAG- Mayor Lindsey.
CALL TO THE PUBLIC-There was no response from the public present.
DECLARATION ON CONFLICT OF INTEREST-There was no response from the Mayor and Council members or staff.

ADOPTION OF THE AGENDA
MOTION: Councilman Johnson moved to adopt the agenda and to remove items #16-19 relating to Executive Session.

SECONDED: Councilman Kiump seconded the motion. CARRIED.

CONSENT AGENDA .
ltems that are considered to be routine by the City Council will be enacted by one motion without discussion. The consent

agenda is a timesaving device and Council members have received documentation on these items for their review prior to the
open meeting. Any Councilmember may remove any item from the consent agenda for discussion and a separate vote as
deemed necessary. The public may view the documentation relating to the consent agenda 24 hours prior to the meeting at
the City Clerk's Office, 101 S. Railroad Avenue, Suite B, Willcox, AZ from 8:30 a.m. to 4:30 p.m. or at the Elsie S. Hogan

Library, 100 N. Curtis Avenue during normal working hours Monday-Saturday.
THE MINUTES OF THE:WORK SESSION FEBRUARY 20, 2012; REGULAR MEETING OF FEBRUARY 6, 2012

ACCEPT FUNDS DONATED TO HUMANE SHELTER

MOTION: Councilman Johnson moved to adopt the Consent Agenda items.
SECONDED: Councilman Klump seconded the motion. CARRIED.

PUBLIC HEARINGS, PETITIONS AND COMMUNICATIONS
Public Hearing: The Mayor and Council will hold a Public Hearing on Monday, April 2, 2012 at 7:00 p.m., City Council
Chambers, 300 W. Rex Allen Drive, to discuss the potential projects. (See attached for Ad and project names

and descriptions.)

COMMUNICATIONS: Results of Primary Election: there were three (3) candidates running for the March 13, 2012 Primary
Election; Earl B. Goolsby, 174; Elwood “Woody" Johnson 187; and William “Bill" Nigh 119. There was No Official Write In

Candidates for the Primary Election.
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PRESENTATION BY CHIEF WEAVER TO MAYOR AND COUNCIL, REGARDING NIXLE INTERCONNECT PROGRAM
Chief Jake Weaver addressed the Mayor and Council and presentation he stated tonight is to give him the opportunity to
introduce to all a program, Department of Public Safety, called Nixle. it is interconnected web based program and allows
Department of Public Safety to send mass information message out to the public: via text message, internet or web based.
The program is free and it does not cost the City or Department of Public Safety to participate in. It is used by over 4,600
various other Law Enforcement Agencies. Power Point presented and explained further in detail.

Nixle is partnered with Verisign for the fastest distribution. Protected by 99.9999% of up time and security Nixle service has
run over 2-years in production with no failures or security compromises. When messages sent out to public it is secure data
base must be authenticated, passwords before send message to public. The City was enrolled in the program on February 6,
2012 and due to technical glitches on the companies end we were not able to use that on March 1! and would have been very
handy to send out information about what happened at the School. The company technical support contacted and they
apologized and it was their fault and went back and corrected the problem. They have sent out 6-test messages since March

1. People on program for test subject have received all the messages.

dentity certification users can trust to send their identities or means that no one can hack into their system or the Police
Departments to send out bogus message. Currently the Chief is the only Administrator with Passwords only known to him and
|later on will add more Administrators with individual Passwords so that they can log into the system via Internet from Police
Department or web based phone at the scene and send out information to the people that are signed up for the program.
Nixle is the first Identity Certified and Secure Communication service that allows local, State and Federal agencies to connect
in real time, text message, and email and over the web. The Chief has personally spoken to several agencies across the
State of Arizona that have been on the program for 2-years and said it has been very beneficial and have had no problems.
Geographic Targeting-Govemment citizens' notification at any point or address with desired radius and miles outward, Police
and political jurisdiction or any building or block can be targeted. Willcox has encompassed the zip code of 85643 instead of
trying to limit to City Limits anybody that has zip code 85643 whether they be Kansas Settlement, Bonita area wherever that
radius is that area for that zip code once they sign up they will be notified if we send out any alert message sent. Once sent it
usually takes about 10 seconds before it comes across and they get notified by text or email account should they choose to
sign up on email. Cther features is message priority levels, alert, community and advisory and the host agency which is our
Department can choose if this is Alert, which is higher priority, or target certain groups in the community i.e. there is no Fire
Works because of fire danger, or announce to come on down to whatever festival on Railroad Avenue for this week, or it has
been postponed if something has happened and can target those sub groups. National Alert Integration, abiity to tap in with
different organizations i.e. NOAA or NAVTEQ weather alerts and other information where they can us the weather alerts and
things of that nature and we can turn right around and send them out to the public as well and it will come across on their

phone or home computer.

Functionally across Platform Distribution select key word you want to send message to and select user group and they can be
send them by computers or mobile phone i.e. Blackberry device or iphone, or anything that has capabiiity to use the web or
internet. Message can be sent by the Administrator from that device. All they do is log into Nixie and go to our agency
account, authenticate with our passwords established with the company and brings up our menu and we can choose from our
subgroups and send the message out. [t does not have to be sent from at computer at the Police Depariment. Message can
be sent from the scene by person authorized to do that. Nixle Publishing Tools to segment marketing campaign the PD will not
get too involved in. Customer can receive message either by text message on phone, email or web page login into Nixle.com.
Government Citizens Notification example of what message would look like is Police Department would send out advisory for
missing at risk senior with Aizheimer, gives persons name, physical description and last known location. Message sent out
and comes across as text body. It is valuable because we have had Senior citizens and other people with mental conditions,
Alzheimer or Paranoid Schizophrenic, that have walked away from care centers or home and we are limited as everyone is
aware of communication capability in our Community. The Range News put items on intemet and Valley Telecom does great
job and the Radio Station. And Tucson media we can send press releases and notifications. This will enable us for the
people locally that sign up free of charge that we can send messages out to them almost instantaneously and update as
rapidly as we possibly can. Registration process is very simple, take phone text message your zip code 85643 to 888777 and
send. You will get a response back from Nixle saying "Congratulations you are enrolled” and couple of steps and it can be
done in a matter of seconds and once completed you will receive nofification from Police Department. Company has been
around 5 years and no problems with hacking. Only cost by user depends on data plan. Again there are over 4,600 agencies
in 50 states and major police departments, state agencies as well as Federal that are using this program. The Nixle
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Infrastructure and Inlets Strategic partnership helps and brand is leader in this field. Inlets the National Law Enforcement
Telecommunication System and it's utilized by law enforcement all across the country. Inlets will assist those National and
Intemational government agencies, and other organizations with similar missions that enforce or aid fo enforce International,
National or State laws and ordinances. Tier One Data Centers which allow inscriptive data to be deployed and it is geo
dispersed along with on-site and off-site backups, data security and integrity and redundant fault tolerate and false service
technology and audited practices. It has been around for 5-years and no problem with security or hacking or other issues with

sites going down.

It does not cost the agency or the City to sign up and utilize it and only cost that may be incurred by the user depends on the
data plan for individual phone. The City will not reimburse the people if they get text message and goes over o their data.
The Chief thinks it is a good plan, a lot of other agencies using, and ailows us to get message out in a timely manner to the
people that we serve. Chief Weaver thanked Mayor and Councit for their time.

DISCUSSION/DECISION REGARDING UPDATE ON CATHOLIC COMMUNITY SERVICES AND SPONSOR- A-SENIOR
PROGRAM o

Ms. Leisa Cotten, Director of the Senior Nutfrition Program for Catholic Community Services (CCS), thanked and addressed
the Mayor and Council Program provides Senior Meals to Senior citizens that are in need in all of Cochise County except
Bisbee and Douglas. Currently they are providing meals to approximately 120 Meals to individuals throughout our area,
Funding sources are SEAGO through Older American's Act, anything that Senior Citizens can provide which for years have
been zero cents and Fund Raising. Done that in the past and last year did not have to come to Willcox Mayor and Council
and discuss anything. They had unexpected private donations from individuals from the Benson area and was enough she
did not have to reach out to Willcox Area. This past year they unexpectedly had loss of funding of $40,000 from two (2)
different sources. They had put a budget together based on past history, and number of clients awarded or given to them to
provide services for and that did not materialize which had an affect on the budget. Also some expenditures including food
went sky high. The short fall is $40,000.00. In July turned in $15,100 that amount was told to her that they needed to raise
They did that with Golf Tournament in Benson and funds were turned into CCS in July and in the month of November there
was a shortfall at that particular time of $5,000, and once again she reached out to people she knows because she knew she
needed to do something very quickly. There was a private individual that came in with $5,000 and tumned that in on November
30™. In January 2012 went tq Tucson and reviewed budget and they had put together a plan that was equal to what they had
just seen in July and December and reflected a repeat of $20,000 shortfall. Ms. Cotton is trying to do everything that she can
possibly think of how to balance before end of June equivalent to $20,000.00. There budget starts over July 1 to June 30,
2013 those 12 months will be seeing the $40,000 shortfall again. For the first time she said to CCS if they are expecting her to
be able to try to find $40,000 in fund raising that is practically and impossibility. It was very difficuit to raise $15,000 and saw
no way she could commit the staff and volunteers in raising the $40,000.00. Then she was told she needed to do lay off and
kept one full time and one 20 hour person and immediately started to seek out voiunteers and she is doing the training. To
date have 40 daily volunteers that help them by driving and delivering meals, packing up the side dishes, cleaning up the
2-nutrition sites. The only congregate sites open are in Sierra Vista and Benson. They were unable to keep the other sites
due to funding changes that occurred in years past. She immediately started training all different volunteers to do different
Jobs and as of the end of Jariuary. Right now, they are at approximately 40 that they use for the week on a daily basis. She
knew layoff would not be enough and had to brainstorm and come up with a plan. She had thought of this Sponsor a Senior
and did not push because able to raise the money another way. On February 1# made decision to go to City Council in
Benson, Sierra Vista, and Willcox and ask for their support not in funding because realizes their budget could not withstand
that. What would be a huge help her is to get the word out to talk to civic clubs, church members or private individuals. They
have set goal of 250 Sponsorships in each of the communities at $25 for a one year sponsorship. If anyone would like to
Sponsor a Senior it is $25 and hopefully all the Council members and staff can help her find through Civic Clubs or

Church’s or anybody they know to get the word out to find 250 Sponsorships in the Wilicox area. Another thing had to do
asking 250 Sponsorship in Willcox, Benson and Sierra Vista area. Put all those together materialize about half of the money
that was needed. In the 24 years she has been doing this and to send out letters to those receiving home meals strongly
encouraging them fo offer a $20/month contribution for the meals they receive. That is about 91 cents for the meal, salad,
dessert, the milk and delivered to their door. For some of these participants that is a lot of money. Went ahead and did

as instructed to send out letters to all participants. There are handful of participants who are being covered at 100% through
govemment source and very small percentage and those participants can not be asked for contribution. It is very difficult to
ask somebody for monies when you walk into their homes and handing them the food and they know their circumstances.
She asked if they could all please help her by giving word out to anybody and everybody they know about this $25/year
sponsorship and hopefully they can meet the $250 Sponsorship Goal in the Willcox area.

Paul Sheats asked how many local meals delivered. Ms. Cotton replied they recently changed the delivery system in the
Willcox area they were able to come over here one time a week and now going to all the sites once every two (2) weeks and
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offering 10 meals per person. When they say Willcox they mean Willcox, Bowie, San Simon and Kansas Settlement area and
all called Willcox so that drivers understand. In this particular area they are now down to 28 people. At one time were

doing over 700 in Cochise County and now down now to around 120 and about 40 people on the waiting list. In the Sunsites—
Sunizona area they have 10 individuals right now. If include those with Willcox area that is the number of people getting
meals. Ms. Cotton asked if anyone had any questions or suggestions, ideas or solutions they might think of to help keep this
program available to those individuals. Mr. Jeff Stoddard, Development Services, asked if have a Facebook because that is
the best way to get the word out. Ms. Cotton replied CCS does not have a Facebook account and will talk to them about that

to get the word out.

Mayor Lindsey said he and Ms. Cotton have talked a number of fimes about feeding programs for Willcox in particular the
Senior Center. We were not able to come up with anything and this would just add to your burdens. Ms. Cotton is sorry they
were ot able to help in that aspect and maybe someday. She is very optimistic and doesn't give up until down under. There
are a couple of individuals in Willcox area, private citizens and unable to share names, who have been extremely generous
and in November one of our citizens sent a $500 check and that individual does not receive meals. Ms. Cotton wanted to say
there are people in the Willcox area who are supportive and people in the area supportive of the Golf Tournaments and do
send checks on behalf of other people that do get the meals. Thanked the Mayor and Council for their time.

City Attorney Figueroa said on behalf of he and his wife they will commit to Sponsorship of $1,250.00. Ms. Cotton said she is\
“so surprised she doesn't know what o say because that doesn't ever happen” and said “Thank you sir, thank you so very
much and appreciate it. Thank You.” Mr. Figueroa stated he has been hungry once or twice as a kid. Ms. Cotion said, “thank

you for his generosity and appreciate it very much.”

MOTION: Mayor Lindsey moved that as a Council support CCS in their Nutrition Program and that they offer their

assistance in any way that they can, other than monetary.
SECONDED: Councilman Johnson seconded the motion. DISCUSSION: Ms. Cotton thanked them and appreciates it very

much. She said if they know of individual they are concerned with she asked the Case Managers if they are still taking names
although they are limited and “yes" they are doing something different as what was done in the past. They do have a waiting
list and used to be person at the top of the list was next to get meals and now they look at the circumstances of all those on
the list i.e. 40 and whomever is in the greatest of need and they might be 22 and actually they are the very next to one to get

the service. CARRIED.

DISCUSSION/DECISION REGARDING RESOLUTION NO. 2012-15 DECLARING AND ADOPTING THE RESULTS OF

THE PRIMARY ELECTION HELD ON MARCH 13, 2012
MOTION: Councilman Klump moved to approve Resolution NO. 2012-15 Declaring and Adopting the Results of the Primary

Election held on Tuesday, March 13, 2012.
SECONDED: Councilman Irvin seconded the motion. CARRIED. (City Clerk Cristina Garcia Whelan, CMC, presents
Certificate of Election to Elwoed “Woody" Johnson (Earl B. Goolsby was not present) and Certificate of Nomination to William

“Bill" Nigh.)

DiSCUSSION/DECISION REGARDING RESOLUTION NO. 2012-16 APPROVING AND AWARDING THE CONTRACT TO
CASELLE {"CONTRACTOR”) UNDER OPTION 1 FOR THE PURCHASE OF THE CASELLE CLARITY SOFTWARE
PACKAGE AND ANNUAL SUPPORT AND AUTHORIZING THE MAYOR TO EXECUTE THIS RESOLUTION AND
DECLARING AN EMERGENCY TO EXIST.

Finance Director Ruth Graham stated we have used Caselle for approximately 20 yrs, System covers most of the software
including Cemetery, and the staffs are very comfortable with the program. They are phasing out the current Caselle program
that we use. Communities that have been talked to really like the Clarity program. If we do nothing as of January 1¢t 2013, the
Cost $19,300 for support to allow us to obtain the Clarity upgrade and price will go up immediately. Did go out and looked at
others and Black Mount looked wonderfully, support strong, lots of products we could use but price comparison in 5-yrs
compared to Caselle $72,000. Caselle would be $124,870 over 5-yrs. Also included in Clarity is the Service Order Module
which we do on paper and fax and with this electronic we will be able to have real ime. When a Customer calls again we
have a history. We must pay half upfront and the remainder at implementation in approximately 6-months. Councilman
Johnson asked if this budgeted. Director Graham said Utilities $8,100 or $35,800 to purchase computers with higher power

and they are in use or $22,623 for this year and need $13,948 for the down payment.
MOTION: Councilman Irvin moved to adopt Resolution NO. 2012-16, as stated relating to purchase of the Caselle Clarity

Software Package and annual support.
SECONDED: Counciiman Donahue seconded the motion. DISCUSSION: Mayor Lindsey asked about recently purchased

computers. Director Graham said originally 8-computers have been purchased and they are in place. CARRIED
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DISCUSSION/DECISION REGARDING RESOLUTION NO. 2012-17 APPROVING AND ADOPTING THE CITY OF
WILLCOX 457(b) PLAN OFFERED THROUGH THE HARTFORD AND AUTHORIZING THE MAYOR TO EXECUTE THIS
RESOLUTION AND DECLARING AN EMERGENCY TO EXIST.

MOTION:  Councilman Donahue moved to approve Resolution NO. 2012-17, as stated, relating to 457(b) Plan offered

through the Hartford.

SECONDED: Councilman Klump seconded the motion. DISCUSSION: Director Graham stated when came to Mayor and
Council to approve the SAFE Program in November and Tammy Paquette, Edward Jones, Lord Abbott since 2004 was very
expensive. There was a 4% fee we didn't know about. The law changed and Lord Abbott notified us have to pay $250 and
moved up need to another plan a of Feb 1 and employee’s and have additional investment choices. They can keep LA

investments. All of this is employee money and not matched by the City. CARRIED

REPORTS BY THE CITY MANAGER PAT MCCOURT
Consideration, discussion, and/or decision regarding the following topics by the City Manager:

* Report on City Election — City will be holding General Election on Tuesday, May 15, 2012 for one (1) position.
Nomination papers from write-in candidates are due Thursday, April 5, 2012 to the City Clerk's Office. Those Official
write in names will not appear on bailot.

e League Arizona Cities & Towns —Annual Convention beginning on August 28 to August 31, 2012 which gives
plenty of time if Mayor and Council to look ahead and plan and if they are able to attend.

o Library Update- (no report given.)

* Report City Spring Clean Up April 28, 2012-scheduled for the last Saturday in April.

*  Report/Update on Mascot Train —The Mascot Car down by City Hall quite a bit has been painted yellow again this
past weekend. Have Volunteer who reconstructed the large sliding doors and is wearing purple sweater tonight
{John Cropper).

* Mayor/Managers Luncheon in Huachuca City-lt is this Thursday in Huachuca City and we have two (2) people
scheduled to attend and if it fits your schedule please et City Clerk know so that they ¢an go in one car.

o New Trucks- have purchased and have arrived and 2-are upfront for review.

e Next Monday at 6:30 Budget Work Shop-encouraged Mayor and Council to update calendar and will be discussing
the Water and Gas Fund and both are Enterprise Funds.

COMMENTS NOT FOR DISCUSSION FROM MAYOR AND COUNCIL MEMBERS.

Councilman Irvin stated that in January the Planning & Zoning brought to the Council Title 11 and they have not seen it
since. Thinks they need fo pursue this and get it on the agenda and get this approved. On his street alone there is one
resident that has two (2) motor homes parked in their front yard. If they pass this Title 11 Mr. Stoddard has job to do and
“gives him some teeth to do it" and wants to see this brought before the Council for approval.

Councilman Klump stated his congratulations to those elected and “good luck to Mr. Nigh” in a month or two.
Councilman Johnson “Thafik you for the condolences and to the others” and this is his third term. Several citizens brought

up in the last week or two and in the past discussed parking lot at the pool, as far as chip seal, maybe paving or rock or
something. Motorist driving through are creating dust to the residents that live across the street. It has been brought o him
again and thinks looked at that a couple of years ago and worked on the drainage behind it and if we can bring that back to

see where we are at now.
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ADJOURN
Being no further business before the mayor and Council of the City of Willcox, Mayor Lindsey adjourned the meeting at 7:48
p.m.

CERTIFICATION
| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the City Council

of the City of Willcox held on the 19t day of March 2012. | further certify that the meeting was duly called and held, and that a
quorum was present.

PASSED, APPROVED AND ADOPTED this day of 2012.
MAYOR ROBERT A IRVIN '
Signed

ATTEST:

City Clerk Virginia A. Mefford
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CALL TO ORDER-Vice Mayor Monika Cronberg called the work session meeting to order on Monday, March 26, 2012 at 6:34
p.m. and we did not have a quorum. Mayor Lindsey came and not feeling well and was taken home by Councilman irvin and
Councilman Elect Earl B. Goolsby. The Vice Mayor called the work session to order at 6:35 p.m. and welcomed everybody.

ROLL CALL-City Clerk Cristina Garcia Whelan, CMC, called the roll:

PRESENT STAFF
Vice Mayor Monika Cronberg City Manager Pat McCourt
Councilman Eiwood A. Johnson City Clerk Cristina Garcia Whelan, CMC
Councilman Stephen Klump Library Director Tom Miner
Councilman Christopher Donahue Finance Director Ruth Graham
Councilman Bill Holloway Public Services & Works Director Dave Bonner
Councilman Bob Irvin-6:42 p.m. Development Services Jeff Stoddard

ABSENT
Mayor Gerald W. Lindsey

PLEDGE OF ALLEGIANCE TO THE FLAG-Vice Mayor Cronberg.

DECLARATION ON CONFLICT OF INTEREST-There was no response from the Vice Mayor, Council members or staff.

ADOPTION OF THE AGENDA
MOTION: Councilman Johnson moved fo adopt the agenda as presented. SECONDED; Councilman Donahue seconded the

mofion. CARRIED.,

DISCUSSION REGARDING WATER AND GAS RATES
Mr. McCourt provided in memo form. He stated that tonight's session will be looking at 2-Enterpirse Funds the Gas and Water

Enterprise Fund. They are operated similar to private industries where the users pay for services rendered. ltems adopted in
the City Code state that by April of each year that all rates have to be reviewed by Mayor and Council and if they want to make
any changes they must do it by majority vote. If the Mayor and Council choose not to make any decision automatically a cost of

Living increase will be applied fo the existing rates.

The Gas Operations has cost of the product o get it delivered to community. We have a charge that exactly covers that amount
every month. We have cost of product built into our rates. Gas prices jump up and down a lot. Over short term relative fixed
supply of gas. When cold winter demand goes up and so does price. When warmer to elevate the higher prices that we must
pay we Sport Market buy for the future and these purchases are brought to Mayor and Council periodically to discuss. We do
not buy 100% of estimated winter supply and if we were have a warm winter we would have to pay the higher rate for that
regardless. If a remainder of gas is needed other than what is contracted then it is bought through Spot Market.

Component of Gas which is fixed, labor, supplies, meters, replacing pipes and to cover that we have a fixed fee and a variable
fee we charge in addition to the fee that goes up and down. Fixed Fee is $11.01 for each meter regardless of the size. Easyto
calculate due to number of customers times 12 months and have estimate of income. The other source is more difficult we
charge rate on 1,000 cu ft and a little bit extra for those out of town and do not get cost of living charge and remains 6.44 per cu
ft on top of base rate and that rate is subject to cost of living. The sale of gas goes high then low depending on if we have a cold
or warm winter. if the winter is cold we buy more and sell more and we make more money. Warm winter sell less and receive
less income. On average winter are we bringing in enough on fixed cost and cubic feet to pay for cost of operations.

Pat referred to chart of MCF sold from 2007 to 2012 and from 94,536 to 85,025. How much from fixed fee (11 D1/meter) we
know the number of customers essentially stays constant. Predict $191,310 from fixed fee each year. From Common day Fee
use MCF x 3.28 or $281,539.00. Average is $287,646 because of warmer winter, Operations cost $993,923 and Cost of Gas
$444,310 and total for operations, wages, equipment, meter replacement and $549,613 or deficit of $76,764. Why do we have a

1
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deficit? We have Miscellaneous Income called MuniGas Discount and were down $70,000/yr going into year. Discount from
MuniGas used to be local govemment could burrow money pretty cheap and someone figured out can make more money than
paying interest. Fed Government didn't like that and changed the law. Before it changed the Law there are Pools set up and
they are legal to help keep cost down to customers. Burrow money cheap and invest it and if retums are low then income is
low and that is what has happened from $70,000 to $20,000 and per Pool should never go before zero. The second thing is
each Enterprise Fund if delinquent charges if doesn't pay their bill and that entire fee was put into Gas Fund. It has been
changed to spread to each Enterprise Fund to property cover expenditures Fund Balance income fluxuates cold or winter
more or less or Seasonal Fluxuation and in addition fluxuation on cold and warm winters determines if we make or lose money.
Don't to have rates going up and down and use this??? One of the things is to do nothing. /777 Or wait to see impact of cost of
living allowance increase. Cost of operation and income same COLA and difference will only get larger. It assumes cost of
operations goes up same as COLA income. We have done well in holding it down. His recommendation is to look to address
this difference and use schedule simifar to his chart rather than staying at 11.01 and includes the cost based on meter size.
Meters are replaced every 10 yrs. The large meters at $11.01 each does not cover the cost for the meter. [f M&C chose to do
that and implementation will bring in about $63,000 however, it is still below the structure deficit. Still have to include monies

from delinquent fees, Municipal Gas monies.

John Bowen, Utilities Supervisor, presented power point on Utilities Division Gas, Water, and Garbage & Sewer, in 2012 we
compieted near ADOT yard to Maley about 1,588, 2” PE pipe was replaced. We have another in process once we are done
mapping, blue staking and locating utilities. It is from Maley running North behind Public Works to Jessie with 2” and tie in the
line together and cross raifroad and to the easement to County Flood Controf Yard with 4” and there are no problems with
pressure by looping or tying them. In the past this was not done and they put a value on each block and isolated an block at a
time. Throughout town we have areas that the valves are every 4-5 blocks and if repairs are needed we have to shut down
large areas. Most of the utilities trucks are beyond 10-12 years over the amortization schedule. 2011/-2012 Capital Purchases
of Gas Detection Equipment -DP-IR and our people are more careful than the inspectors and found more leaks and fixed a
number of them. Also working on gas and water meter replacement of 1542 gas meters we have replaced 183. They are
required to replace and for safety reasons because meters start leaking and are removed prior to 10 years of service because
we are losing revenues. Since Mr. Bowen first became employed by the City he has now caught up and is doing maintenance
items and identifying where the gas values are and has a record of the locations in a book. He has listed every value that has
been located in a book. This past year Utilities responded to Work Orders for gas 291 and Water 299 orders and 503 Blue
Stakes. Statistically in gas we have 44 miles of main lines and 8-people in gas including himself and Linda Stoddard and 2-
people Gas; Water has 4; Sewer has 2 and Raymond Osornio has all certifications and is our lead person for gas and water and
sewer. Some Cities do not have Grade 4 Certifications and Raymond does. If need be Mr. Bowen can have all 8 people
working on gas, water and sewer due to cross training. Some are better than others but all are cross trained. Leak Survey was
in completed in October and we had a number of leaks 84 above ground and 12 below ground and we have repaired those and

our last audit was successful.

Mr. Mc Court addressed the Water Fund- Enterprise Operation and he explained that it is setup for users to pay for the
operations and maintain reserves. In April a review wili be held and if adjustments are needed fo coincide with budget year it will
be addressed. Water has different meter sizes and customers relatively bills are constant and charged rates based on meter
size and customer use. People move in and out from houses and apartments and the numbers stay constant. The City predicts
monthly income based on fixed rates on meters. The amount of water varies and varies by season and low months are
December, January & February. Also cycle depends on having wet or dry year. Rate structure fixed and is composed of
variable fees. Variable fee setup in tier fashion or the first 2,000 gal no cost, next 4,000 $1.63/1,000 everything over 15,000 rate
at $2.16/thousand or $362, 412, 48. Operation cost is relatively fixed in water $629,949 taking care of meters, fixing lines and
variable is chlorine system by wells. This includes an estimated $765,576 and surplus $13,627 and $1.3M Fund Balance.
Suggesting reduce fixed monthly fee based on meter size, effect on that if chosen $81,132 reduction in income info the water
fund. The effect estimates $677,892 and operating is $629,000 and thinks we could do it with the example the using existing %
“17.55 and new $15.55. Mr. McCourt referred to the Water spread sheet $660,504 for FY12-13 and proposing set aside
d$160,629 on separate account and accumulate more to that each year. If necessary the City can spend for capital
replacements each year, Also line for system Upgrades $25,000 and starts accumulating money each year within the Water

Fund.
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Councilman Johnson asked, ‘what is the licensing fee'? City Manager McCourt stated he had mentioned it in the past. A
licensing fee is what companies pay for right-of-way usage. So basically the Utilities Funds will pay the General Fund fees fo use
City's right-of-ways. Councilman Johnson asked if these fees would be paid by consumers or is it an additional tax for fes
charging or incorporating it into the base rates to get to cost of operations. Mr. McCourt replied that it both the cost of operations
and part of the fee structure. Councilman Johnson asked if it is the same cost for same for gas, water, and sewers and Manager
McCourt replied that is comrect and the money goes into the General Fund to pay itself. He explained that it is an It fee being
charged to all the users of the systems. Councilman Johnson stated then its another tax and Mr. McCourt replied if that is the
way you see it.. McCourt went on to state that service fees for FY11-12 were $444,310 and FY12-13 they are estimated at
$700,000. Budgeting is regulated by the State of Arizona and once the budget is adopted we can not exceed the budget and
that is why we have to set for Contingencies i.e. This covers the “what ifs" ...what happens if we sell more than budgeted.

Since MuniGas is big unknown and projections shown flat amount. Penalties could be distributed between all operations. If

reports show we are in Good shape we will review it again in a year.

Mr. McCourt provided a ot of information for the Mayor and Council to think over, he asked them to think where we want to go.
The required rate hearings for utilities are during the 2 meeting in April. Will have a recommendation to consider; slight
adjustment to the budget schedule. He informed the Council that the budget for streets is next week and he does not think hour
is sufficient and moved to following week and for more time to discuss the options.

Vice-Mayor Cronberg thanked the staff and knows that it takes a lot to prepare a budget such as the City's. She stated she
appreciates the comparisons and appreciates the work and understands we still have a lot of work and discussions ahead.

ADJOURN
Being no further business before the Mayor and Council, Vice-Mayor Cronberg adjourned the Work Session at 6:36pm.

CERTIFICATION
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Work Session of the City Council

of the City of Wilicox held on the 26" day of March 2012. i further certify that the work session was duly called and held,
and that a quorum was present,

Dated this 3 day of Jul

I
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PASSED, APPROVED AND ADOPTED this day of 2012.

MAYOR ROBERT A IRVIN
Signed

ATTEST:

City Clerk Virginia A. Mefford
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CALL TO ORDER - Mayor Robert A Irvin called the regular meeting to order on Monday, May 7, 2012 at 7:00 p.m. and
welcomed all to this City Council meeting and is happy to have all of them here and thinks will be hearing form some of you.

ROLL CALL-City Clerk Virginia A, Mefford, called the roll

PRESENT STAFF
Mayor Robert “Bob” Irvin City Manager Pat McCourt
Vice Mayor William “Bill" Holloway City Attomney Hector M. Figueroa
Councilman Gerald W. Lindsey City Clerk Virginia A. Mefford
Councilman Elwood A. Johnson Library Director Tom Miner
Councilwoman Monika Cronberg Public Safety Director Jake Weaver
Councilman Earl B, Goolsby Finance Director Ruth Graham
Councilman William “Bill" Nigh Public Services & Works Director Dave Bonner

Human Resources Sherry Lynn Van Allen
Development Services Jeff Stoddard

PLEDGE OF ALLEGIANCE TO THE FLAG - Led by Mayor lrvin

CALL TO THE PUBLIC
Paul Sheats stated he wanted to thank Mr. Bonner and Pat McCourt for there help over the last six months. With their

pencil/paper and phone calis the Skate Park is up and going and stated the kids are enjoying it and there have been a lot
more bikes verses skaters, but that was to be expected.

Jake Carrington- Addressed the Council regarding a building for sale and if the City of Willcox was interested in leasing or
buying it as it was available. -

DECLARATION ON CONFLICT OF INTEREST
No Conflicts were declared by Council or Staff

ADOPTION OF THE AGENDA
MOTION: Councilman Lindsey moved to adopt the agenda as presented and removing agenda items #15 relating to Resolution

No. 2012-59 Elsie S. Hogan Community Library and General Policy, items 31-34 relating to Executive Session and on the consent
agenda DISSCUSSION: Councilman Johnson asked to remove items 8a and 8¢ regarding the amount of money the City of
Willcox s receiving and stated the public to know what they are spending.

Pat McCourt stated all items 8a, 8b, and 8¢ should be removed.
City Attomey Hector Figueroa stafed the Council could include it and amend It., if they choose to.
Councilman Lindsey stated he would like to wait until the consent agenda to remove items 8, 8b, and 8¢ for discussion and to

adopt the remainder of the agenda. SECONDED: Vice Mayor Holloway seconded the motion. CARRIED,

PUBLIC HEARINGS, PETITIONS AND COMMUNICATIONS
PUBLIC HEARINGS: Mayor Irvin Read - The Mayor and Council will hold a Public Hearing on Monday, July 2, 2012 at 7:00

p.m., City Council Chambers, 300 W. Rex Allen Drive, relating to the Licensing Agreement with Valley Connections, LLC.

COMMUNICATIONS:
Mayor Irvin read the Declaration for Service fo the City Council for Stephen Kiump and Christopher Donahue, and presented

them with this certificate of Declaration for Service (Applause).

CONSENT AGENDA
MOTION: Councilman Lindsey moved to remove items 8A-

CARRIED

RESOLUTION NO. 2012-53 RELATING TO THE GRANT AWARD FROM THE ATTORNEYGENERAL'S OFFICE OF
VICTIMS’ RIGHTS PROGRAM [“VRP"] ON BEHALF OF THE WILLCOX DEPARTMENT OF PUBLIC SAFETY [“WDPS”
AUTHORIZING THE EXECUTION OF THIS RESQLUTION AND ACCEPTANCE OF THE AWARD AND DECLARING AN

8C from the Consent Agenda SECONDED: Councilman Goolsby
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EMERGENCY TO EXIST.
MOTION: Vice Mayor Holloway moved to adopt Resolution NO. 2012-53, as stated, relating to the grant award from The

Attorney General's Office of Victims' Rights Program ['VRP"] SECONDED: Councilman Goolsby DISCUSSION: Mr.
McCourt stated on item 8a the grant award from the Attorney General's Office for $1010.00 helps offset our General Fund

expenses. CARRIED

RESOLUTION NO. 2012-60 APPROVING AND ADOPTING THE FY 2012-2013 UTILITIES CONTRIBUTION AGREEMENT
BETWEEN THE CITY OF WILLCOX [“CITY"] AND THE SOUTHEASTERN ARIZONA COMMUNITY ACTION PROGRAM,
INC, [“SEACAP"] AND AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT AND DECLARING AN

EMERGENCY TO EXIST
MOTION: Vice Mayor Holloway moved to adopt Resolution NO. 2012-60, as stated, relating to the FY 2012-2013 Utiities

Contribution SECONDED: Councilman Goolsby
DISCUSSION: Mr. McCourt stated our utilities agreement helps assist community and explained the second resolution

agreement from the city and SEACAP to the Council.
Mr. Ramirez stated the utilities are a shared expense and explained who were all serviced around the three county and that

more money is spent in the Willcox office than any of the other three counties. The rural aspects of the rural communities are
in great need and he understood the need of rural communities as he grew up in this area. CARRIED

RESOLUTION NO. 2012-54 RELATING TO THE FY 2012-2013 AGREEMENT BETWEEN THE CITY OF

WILLCOX [“CITY"] AND THE SOUTHEASTERN ARIZONA COMMUNITY ACTION PROGRAM., INC, [“SEACAP”] AND
AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT AND DECLARING AN EMERGENCY TO EXIST.
MOTION: Vice Mayor Holloway moved to adopt Resolution NO. 2012-64, as stated, relating to the FY 2012-2013 Agreement
between the City of Willcox [*City"] And The Southeastem Arizona Community Action Program, INC, [‘SEACAP"]
DISCUSSION: Mr. McCourt stated this costs the City of Wilicox $3,600.00 and this money goes back into the General Fund.

SECONDED: Councilwoman Cronberg CARRIED

PRESENTATION BY JASON JONES ON THE TWIN LAKES MUNICIPAL GOLF COURSE
Mr. Mr. Jones gave a presentation on the Twin Lakes Municipal Golf Course he stated the revenues have declined 30% since the

take over; he gave examples, of the sprinkler system and the problems he has faced. The imigation PH leve! has a 9 when the
average to have is a 7 because of this is very difficult to grow grass and has created brown spots. He has scaled back labor due to
the revenue decline and stated him and his wife and a part time person helps with the outside and one person runs the inside. It
takes about 160 hours of labor to maintain the golf course and has focused on the tee box area. He explained the short term,
because personally I put a ot of time into it because | do care about it, it seems like 'm putting to many band aides which is
working for now to maintain it but the long term situation he is what I'm worried about. It is very hard to maintain and has had
fundraisers from local groups and the schools as an extra curricular are being utilized. | am struggling with the direction it is going
and don't like it, with the 30% decline has been a major hit for me. It has not only declined here in Willcox, but also in Tucson, it
has declined about 26%. | just wanted to put it out there of where this has been going.

Councilman Johnson asked if we closed the golf course what it would do to you, | know you would have to go to work somewhere
else. Mr. Jones answered yes, | would. Councilman Johnson stated you are struggling and it is hard, the City of Witlcox owns the
golf course and | know you are here for the specific reason and asked City Manager how much would the City save ciosing the
golf course. Mr. McCourt stated it would be about $40,000 plus $12,000 for the sewer pond for a minimum of $52,000.
Councilwoman Cronberg stated the money is coming from the parks and recreation, my question is why it is not possible to also
utilize the inmate labor? Councilwoman Cronberg asked Mr. Jones about how many man hours he put in over the year.

Mr. Jones stated he put in about 4000 hrs personally for the labor and only took eight days off. Councilwoman Cronberg asked
that was just you. Mr. Jones stated yes, that was just me personally. Mr. McCourt stated this question is being asked from the
Department Of Corrections and is working on this issue. Councilman Johnson asked is it public or private entity.

Mr. McCourt stated the City of Willcox owns the Golf Course and is contracted with a private company. Mr. Johnson asked if It
would be similar to that of southem Trent running the Sewer Plant. Mr. McCourt stated we can't discuss that, Councilman Johnson
stated it would parallel to that, right? Mr. McCourt stated it would be simitar to Southem Trent or any cther contract to operate any
sewer treafment plant. Vice Mayor Holloway stated that is probably where the DOC would have the question we are a public entity
but have a private manager running it. Mr. McCourt stated we are working the state for this and it could be said we are
contracting with a private contractor Councitwoman Cronberg asked how often the contract is renewed.

Mr. McCourt stated contract has a § year term; I could get the contract for you. Councilwoman Cronberg stated 5 years seems like
a long time to expect this. Is there a review period where possible amendments parts can be added so Mr. Jones and family don't
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have to take the brunt of this? | have a real problem saying “do the best you can and having fundraisers to do this,” | kind of
wonder if we could review this. Councilman Johnson stated would it be better for this council fo close it. Councilman Goolsby
asked do you have a monetary figure in mind. Mr. Jones stated that is a good question, he was not here to ask for more money it
is not financial but the labor intensive stuff, | don’t mind doing but it takes away from my retail business.

Councilman Goolsby stated if you take away from the labor intensive part would that alleviate anything.

Councilman Johnson asked how long has the city been working on the imigation.

Mr. Jones stated they have been helpful and | did have the imigation go down for 51/2 months and | ran it about 55% manuaily and
it took a lot of man hours. He stated it has been a lot of work. Councilman Johnson asked has the city helped you.

Mr. Jones stated yes they have, when a valve went out they fixed it. If | put $1000 into the ground | would not pull it out and take it
with me he indicated it is a mess. Councilman Lindsey asked is part of the problem the irrigation.

Mr. Jones stated the new system that is there has had more algae and moss problems. i do unplug the hoses and put them back
In the ground but it happens all the time. Councilman Johnson asked what your perspective, of the golf course is and what it
means for the City of Willcox. Mr. Jones stated it gets the family out; we have couples night and the school utilizes it. If | weren't
living here and | was looking for a place to live | would see what the parks and golf courses look line and another means for the

community to get involved.
Councilman Nigh asked do you mind me addressing this to Dave Bonner. Mayor Irvin stated | realize there is a problem and

would like to consider this later down the road.
Mr. Jones stated that is why he was addressing the City Council at this time so the Council wouid be aware of the problems the

golf course and what he has been facing.
Councilman Goolsby asked if it was possible at the end of the month once he has a chance to address this with Mr. Bonner and

Councilman Nigh to comeback and see what progress has happened.
Councilwoman Cronberg stated | appreciate you coming in and making us aware of what you have been facing at the goif course.
Councilman Johnson stated the Golf course is a quality of life without the golf course we would not have anything else left in

Willcox, plain and simple the golf course is a quality of life.

DiSCUSSION/DECISION REGARDING RESOLUTION NO. 2012-55 THE AGREEMENT BETWEEN THE CITY OF
WILLCOX [“CITY”] AND EMPLOYEE SOLUTIONS GROUP [“ESG”] FOR SERVICES TO ACT AS ADMINISTRATOR OF
EMPLOYEE BENEFIT PLANS AND AUTHORIZING THE MAYOR TO EXECUTE THIS RESOLUTION AND DECLARING
AN EMERGENCY TO EXIST.

MOTION: Vice Mayor Holloway to approve Resolution NO. 2012-55, as stated, relating to agreement between City and ESG
for services to act as administrator Employee Benefit Plan SECONDED: Councilman Lindsey DISCUSSION: Mr. McCourt
stated this is a grant that is given to Health insurance is a very expensive item and the ESG to try and formulate a pian fo do
this the counsel would be a major restructure one of the things is we raised our deductible to $5000 and this has worked for
us. John steward addressed the council on the ESG he stated the premiums were escalated very rapidly so what we did is
there is a concept that is called a health ins. Arrangement thru this no matter how much you raise it the employee doesn’t pay
this so what it does is the first year we put this in place is $309,000 and 10-11 $312,000 and 11-12 $370,000 so it has not
gone up. Councilman Johnson asked how much has it gone up. Mr. McCourt stated in item 12 it addresses this.

Councilman Johnson asked what this increase will be on this.

Mr. Stewart stated it will go up $2.18 a month. Vice Mayor Holloway stated we will discuss the nuts and bolts in item 12.
Councilman Johnson stated it is an increase to $10,000. Mr. Steward stated the employee cost has not gone up in three years.

CARRIED

DISCUSSION/DECISION REGARDING RESOLUTION NO. 2012-56 THE AGREEMENT BETWEEN THE CITY OF
WILLCOX [“CITY"] AND METLIFE FOR THE FY2012-2013 RENEWAL OF THE EMPLOYEE LIFE INSURANCE PLAN
AND AUTHORIZING THE MAYOR TO EXECUTE THIS RESOLUTION AND DECLARING AN EMERGENCY TO EXIST.
MOTION: Vice Mayor Holloway moved to approve the Resolution NO. 2012-56, as stated, relating to agreement between City
and Metlife for FY 2012-13 renewal of the employee life insurance.

SECONDED: Councilman Goolsby DISCUSSION: Johnson asked what the total amount of increase is.

Mr. McCourt stated it is a $45,000 increase. Vice Mayor Holloway asked about the increase and what it was

Mr. Steward stated [ don't have the those figures but when we did go out to bid they all had increased

Mr. McCourt stated this would come out of the general fund. Councilman Johnson stated what we do as a general rule we go out
and get the lowest bid. Councilman Johnson asked how many do you go out to bid.

Mr. Steward stated we went out to bid to about 12 carriers. CARRIED
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DISCUSSION/DECISION REGARDING RESOLUTION NO. 2012-57 THE AGREEMENT BETWEEN THE
CITY OF WILLCOX [“CITY”] AND HEALTH NET OF ARIZONA, INC. [“HN"] FOR THE FY2012-2013 RENEWAL OF
THE EMPLOYEE INSURANCE PLAN AND AUTHORIZING THE MAYOR TO EXECUTE THIS RESOLUTION AND

DECLARING AN EMERGENCY TO EXIST.
MOTION: Councilman Lindsey moved to approve the Resolution NO. 2012-57, as stated, relating to agreement between

City and Health Net renewal of the employee insurance plan.
SECONDED: Councilman Gooisby DISCUSSION: Councilman Johnson stated that $376, 383 is the budgeted expenditure for

employee benefits and he believes the taxpayers need to know who much is being spent by the city of Willcox,

Mr. Stewart stated when | went out to bid the quotes | received no bids lower and Healthnet came in lowest and we did look at
Blue Cross and Blue Shield, and Cigna, ATENA, and HUMANA all declined. He stated the City shows an increase 5.5 % to give
you an overview the total average increase County Wide has been 11%, Willcox ‘s increase was only half of the trending average.
Councilman Johnson asked how about the claims.

Mr. Stewart stated the claims history demonstrates over $200,000 have been paid this past year. However, these are large claims
over $50,000 and are more than likely one time events not a reoccurring issue such as cancer and heart disease.

Councilman Johnson asked how is the city as far as health goes.
Mr. Stewart stated | don'’t know, | don't get claim information due to HIPPA laws, | do know the ER claims have been lower.

CARRIED

DISCUSSION/DECISION REGARDING OBTAINING A BOOTH AT THE LEAGUE OF CITIES AND TOWNS

ANNUAL CONFERENCE
MOTION: Councilman Lindsey to approve regarding obtaining a booth at the League Conference without electric SECONDED:

Council man Holloway Discussion: Mr. McCourt stated the AZ Cities and Towns always publicize; there is a cost without
electricity and with electric, with electricity allow us to put on a slide show, but was not necessary.

Councilman Johnson asked about the slide show. Mr. McCourt stated it describes what all Willcox has to offer.
Councilman Lindsey stated it gives us good exposure at a state level. Mr. McCourt stated one of the items that have been

requested is the tomatoes. CARRIED

DISCUSSION/DECISION REGARDING RESOLUTION NO. 2012-58 ADOPTING THE TENTATIVE BUDGET OF THE CITY

OF WILLCOX FOR FISCAL YEAR 2012-2013, ADOPTING THE ESTIMATED AMOUNTS REQUIRED TO MEET THE

PUBLIC EXPENSES AND THE ESTIMATED REVENUES, AUTHORIZING AND DIRECTING PUBLICATION OF
STATEMENTS AND SCHEDULES OF THE TENTATIVE BUDGET AND DECLARING AN EMERGENCY TQ EXIST

MOTION: Vice Mayor Holloway moved to approve the Resolution NO. 2012-58, as stated, adopt the tentative budget of the City of
Willcox for FY 2012-13

SECONDED: Councilman Goolsby DISCUSSION: Councilman Johnson asked the Mayor to explain the budget to the public.
Mayor Irvin asked City Manager Mr. McCourt to explain the budget to the community present here tonight.

Mr. McCourt stated it is a regulatory document and it will be available to the public on July 1, 2012 the budget or the budgets
typically have the estimated funds for the public and the second fund has to pay for the services for the capital improvements and
more of actual the transfer in and transfer out is like money we receive and the transfer is like expenses we pay out and then we
have an estimated funds, it is then broke down to each of the departments and you will find in the summary sheet and the
document fund goes into more detail and has comparisons to other years. We call it FY 10 but it is actually 2009-10 and so on.
On the next page you have a breakdown of all the employees by department.

Councilman Johnson stated the budget is at $22 million it went down from the $28 million even with employees raises of 3% and
capital purchases it is down from last year and the saving with Ruth Graham we expect anything else.

Councilman Holloway stated the budget does include the sewer system.

Johnson stated we have $5 miilion and we can't go above that; will this keep the city moving forward can we help the golf course
or anything else in the City of Willcox.

Mr. McCourt stated | can't really answer that question. The long range progression, if we keep utility funds are doing very well the
sewer funds is struggling so | am not sure what your questions to keep the budget solvent or keep the pubiic this is something the
council needs to decide; what we can do these are estimate we have at this point. Councilman Johnson asked is $ 22 million
enough money. Mr. McCourt stated not to a lot of people.

Councilman Johnson stated you have done well spending in the last couple of years will this be enough budgeted.

Mr. McCourt stated will this be Councilman Johnson asked how about the 3% raises that they have not have not gotten in six
years. Councilman Goolsby stated | am a newbie on the Council, and | have looked at the budget, | am not quite sure what your
question is. Councilman Johnson asked again is $22 million enough. Councilman Goolsby stated | would like to add $22 million.
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Councilman Johnson asked is the council comfortable with this budget. Councilman Goolsby stated yes | am and | am voting
forit. Councilman Lindsey stated we won't know exactly where we are at until after June 30 we did allow for all the steps.

Councilman Johnson asked if we had enough for legal services until the end of the year.
Mr. McCourt stated we did project for this. Ayes- Mayor Irvin, Vice Mayor Holloway, Councilwoman Cronberg, Councilman

Goolsby, and Councilman Nigh, Nays Councilman Johnson. CARRIED 6-1

(This item was removed per motion).

DISCUSSION/DECISION REGARDING THE APPOINTMENT OF AN EX-OFFICIO MEMBER TO ACT AS

REPRESENTATIVE ON THE HISTORIC PRESERVATION ADVISORY COMMITTEE.
Mr. McCourt stated on items 17, 18, and 19 the practice has been an every two year service and to reorganize it. Mr. Klump
would like to be an ex-officio member, the mayor makes a recommendation. Mr. Klump wanted to know if a council member

would like to serve on this , he would step aside.
Mayor asked if anyone would like to volunteer. Mayor Irvin appointed Stephen Klump to serve as ex-officio to the Historic

Preservation Advisory Committee.

DISCUSSION/DECISION REGARDING THE APPOINTMENT OF AN EX-OFFICIO MEMBER TO ACT AS

REPRESENTATIVE ON THE LIBRARY ADVISORY COMMITTEE
Mayor Irvin appointed Christopher Donahue to serve as Ex-Officio member to the Library Advisory Committee.

DISCUSSION/DECISION REGARDING THE APPOINTMENT OF AN EX-OFFICIO MEMBER TO ACT AS

REPRESENTATIVE ON THE PARKS AND RECREATION ADVISORY COMMITTEE
Mayor Irvin appointed Councilman Nigh to serve as Ex-Officio member on the Parks and Recreation Advisory Committee.

DISCUSSION/DECISION REGARDING THE APPOINTMENT OF AN EX-OFFICIO MEMBER TO ACT AS

REPRESENTATIVE ON THE PLANNING AND ZONING COMMISSION.
Mayor Irvin appointed Councilman Goolsby to serve as Ex-Officio member to the Planning and Zoning Commission.

DISCUSSION/DECISION REGARDING APPOINTMENT TO THE ARIZONA LEAGUE OF CITIES

RESOLUTION COMMITTEE
Mayor Irvin appointed Councilman Lindsey to serve as Representative on the Arizona League of Cities Resolution

Committee.

DISCUSSION/DECISION REGARDING RE-APPOINTMENT OR APPOINTMENT OF A COUNCIL

MEMBER TO THE AD HOC STEERING COMMITTEE FOR THE WWTP PER REVIEW
Mayor Irvin appointed Vice Mayor Holloway to serve as representative to the Ad Hoc Steering Committee for the WWTP per

review.

DISCUSSION/DECISION REGARDING CITY APPOINTMENTS TO THE INPUT COMMUNITY ADVISORY COMMITTEE

{SENIOR CITIZENS COMMITTEE)
Mayor Irvin appointed Councilman Lindsey, Councilwoman Cronberg and Director Miner to serve on the Community input

Advisory Committee (Senicr Citizens Committee).

DISCUSSION/DECISION RIéGARDING APPOINTMENT TO THE SEAGO EXECUTIVE COMMITTEE.
Mayor irvin appointed Councilman Lindsey to the SEAGO Executive Committee.

DISCUSSION/DECISION REGARDING APPOINTING SUE BALL TO FILL THE VACANCY ON THE LIBRARY ADVISORY

COMMITTEE
Consideration, discussion and/or decision regarding appointment of Sue Ball to fill the vacancy on the Library Advisory

Committee, term ending June 30, 2016.
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MOTION: Vice Mayor Holloway moved to appoint Sue Ball to fill the vacancy on the Library Advisory Committee, term
ending June 30, 2016. SECONDED: Councilwoman Cronberg. CARRIED

DISCUSSION/DECISION REGARDING APPOINTING CHRISTOPHER DONAHUE TO FILL THE VACANCY ON THE
LIBRARY ADVISORY COMMITTEE
MOTION: Councilwoman Cronberg Johnson to appoint Christopher Donahue to fill the vacancy on the Library Advisory

Committee, term ending June 30, 2016. SECONDED: Councilman Johnson
DISCUSSION: Mr. McCourt stated there will be a vacancy; there is a difference an ex-officio would not have a role to vote.
Councilwoman Cronberg stated it would serve to have ex officio Donahue as a voting member. CARRIED

DISCUSSION/DECISION REGARDING APPOINTING JAMES “JIM” FUSCO TO FiLL THE VACANCY ON THE PLANNING

AND ZONING COMMISSION.
MOTION: Councilman Johnson SECONDED: Councilman Lindsey to appoint of James “Jim” Fusco, to fill the vacancy on

the Planning & Zoning Commission, term ending June 30, 2016. CARRIED

DISCUSSION/DECISION REGARDING APPOINTING STEPHEN KLUMP TO FILL THE VACANCY ON THE PLANNING

AND ZONING COMMISSION.
MOTION: Councilman Johnson SECONDED: Councilwoman Cronberg to appoint of Stephen Klump, to fill the vacancy on

the Planning & Zoning Commission, term ending June 30, 2016. CARRIED

REPORTS BY THE CITY MANAGER PAT MCCOURT

Consideration, discussion, and/or decision regarding the following topics by the City Manager:

» Report on the WASA Fundraiser Golf Tournament- to be held on Saturday, June 23, 2012

* Report on Arizona League of Arizona Cities & Towns Annual Conference-will be held on August 28-31, 2012 at
the Hyatt Regency Scottsdale at Gainey Ranch

« Report on Collection of Donations for the 4% of July Fireworks-The Willcox Department of Public Safety is
accepting donations towards the 4t of July Fireworks!

« Report City Manager Vacation-City Manager is on vacation from July 24 to August 10, 2012, Chief Weaver is
covering.

» Report on Skate Park Equipment-it has arrived and is installed by this meeting date.

¢ Report on Dedication & Open House Rose C. Allan Senior Learning Center-Mayor and Council is invited to
attend this event on Thursday, June 21t from 10:00 a.m. - 3:00 p.m.

e Mayor/Manager Luncheon- will be held on Thursday, June 21%t at 12:00 pm in Douglas.

o Benefits Fair- will be held on Thursday, June 215t from 8:30am - 3:30pm at the City Council Chambers.

» Parks and Recreation Advisory Committee- has one open vacancy.
Mr. McCourt discussed the items on the City Manager's Report to the council and the members of the audience.
Councilwoman Cronberg would like to have an official dedication for the Skate Park
Mr. McCourt stated that is a wonderful idea.

COMMENTS NOT FOR DISCUSSION FROM MAYOR AND COUNCIL MEMBERS.
Attomey Figueroa stated he is negotiation a timeshare in California and would like the council to know he may put in his

resignation when he gets back if all works out.
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ADJOURN
Being no further business before the Mayor And City Council of Wilicox, Arizona Mayor Irvin adjourned the regular meeting at

8:30 p.m.

CERTIFICATION
| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the City Council of

the City of Willcox held on the 18th day of June, 2012. { further certify that the meeting was duly called and held, and that a

guorum was present.
Dated this 18 day of June, 2012

City Gi#rk VIRGINIA A. MEFFBRD

PASSED, APPROVED AND ADOPTED this day of 2012.

MAYOR ROBERT A. IRVIN
Signed:

ATTEST:

City Clerk VIRGINIA A. MEFFORD
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NOTICE OF PUBLIC HEARING
MAYOR AND CITY COUNCIL

In accordance with Resolution No. 370 of the City of Willcox, and Section 38-431.01
of the Arizona Revised Statutes NOTICE IS HEREBY GIVEN that the
MAYOR AND COUNCIL of the City of Wilicox, County of Cochise, Arizona, will
hold a PUBLIC HEARINGS, during the REGULAR meeting, on MONDAY the
2" and 16 day of July, 2012 at 7:00 p.m., inthe CITY COUNCIL CHAMBERS,
300 W. REX ALLEN DRIVE, WILLCOX, AZ.

Public Hearing on:

FISCAL YEAR 2012-2013 BUDGET

All members of the public are invited to attend such meeting. For those persons unable
to attend, written comments will be accepted until 4 p.m. the day of the public hearing in
the Office of the City Clerk, 101 S. Railroad Avenue, Suite B, Willcox, AZ 85643,

DATED AND POSTED this 22" day of June 2012 AT 2:00 P.M.

CITY OF WILLCOX, ARIZONA

s/ Virginia A. Mefford
CITY CLERK
Publichearing/fy2012-1-2012 budget



NOTICE OF PUBLIC HEARING
MAYOR AND CITY COUNCIL

In accordance with Resolution No. 370 of the City of Wilicox, and Section 38-431.01
of the Arizona Revised Statutes NOTICE IS HEREBY GIVEN that the
MAYOR AND COUNCIL of the City of Willcox, County of Cochise, Arizona, will
hold a PUBLIC HEARINGS, during the REGULAR meeting, on MONDAY the
16" day of July, 2012 and Monday, August 6™ at 7:00 p.m., inthe CITY
COUNCIL CHAMBERS, 300 W.REXALLEN DRIVE, WILLCOX, AZ.

Public Hearing on:

PROPERTY TAX LEVY

All members of the public are invited to attend such meeting. For those persons unable
to attend, written comments will be accepted until 4 p.m. the day of the public hearing in
the Office of the City Clerk, 101 S. Railroad Avenue, Suite B, Willcox, AZ 85643.

DATED AND POSTED this 22" day of June 2012 AT 2:00 P.M.

CITY OF WILLCOX, ARIZONA
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I/siVirginia A. Mefford
CITY CLERK

Publichearing/fy2012-1-2013 Tax Levy



CITY OF WILLCOX
REQUEST FOR COUNCIL ACTION

Agenda Item: q
Tab Number: 3

Date: 7-16-12

Date Submitted: Action: . - Subject: Permission to

7-6-12 ' ____Resolution be an agent for the

‘Date Requested: 7- Ordinance Willcox Historic Theater

16-12 ' _ Formal Preservation Inc in grant
__ X Other application

TO: MAYOR AND COUNCIL

FROM: City Manager

DISCUSSION: The Willcox Historic Theater Preservation Inc. (this is the group
working to preserve and reopen the Rex Allen Theater), has asked if the City will submit
on their behalf for a grant from the Union Pacific Foundation (This is the foundation that
the City has received two {2] grants from). The Theater group will provide any necessary
local funds and any necessary labor to implement the grant (if received).

The City would provide the necessary safeguarding of funds and administrative support

(such as filing the necessary papers).
The Grant request will be to perform “beautification” along Railroad Ave.

RECOMMENDATION: Permit the City to be the requesting agency for the Willcox
Historic Preservation Inc in the request to the Union Pacific Foundation for beautification

grant.

FISCAL IMPACT: There will be some costs incurred. These will be costs of existing
staff and supplies. It is anticipated that this request can be handled without any additional
staffing or budget. There should be no additional costs involved.

Prepared by: Pat McCourt

=

Approved by: "\Jc/#i\:‘_f

City Manager






CITY OF WILLCOX
REQUEST FOR COUNCIL ACTION

Agenda Item: O

Tab Number: E
Date: 7~ /b—/2-

Date Submitted: Action: Subject: Discussion /
7/9/2012 _ X Resolution Decision on Additional
Date Requested: Ordinance Services proposed by
07/16/2012 Formal DESA Architecture for
Other Phase III of Community
Center Renovation

TO: MAYOR AND COUNCIL

DISCUSSION: On February 7, 2011, the Mayor and Council passed
Resolution 2011-06 which extended the contract with DESA Architecture for Phase
I of the Community Center Renovations. Due to problems with contractor
disputes after the bid opening, staff was not able to recommend a contractor to
complete Phase III work in a timely manner. DESA requested an additional $3,000
to perform re-submission of bid documents and pre-bid activities for Phase III.

At this time the project has had a number of change orders in order to expend all of
the funding that is available to the City. This in turn has created additional work
for the Architect. The attached request details the additional services to be

performed by DESA.

RECOMMENDATION: Approve Proposal for additional services from DESA
Architecture.

FISCAL IMPACT: $2,000.00 to be funded by CDBG funds allocated for the
Community Center Phase III project.

Prepared by:
i .
WM LA

Dave Bonner, Public Services & Works Director

APp;o%d by:

S p/Q,é:

Pat McCourt, City Manager




July 1,2012

To: City of Willcox
101 8. Railroad Ave., Ste. B
Willcox, AZ 85643

ATTN: Pat McCourt, City Manager

Re: Proposal for Additional Architectural Services, City of Willcox Community Center Improvements, Phase 3,
CDBG contract No. 107-09. Project Rebid.

Dear Pat,

Per my discussion with Dave Bonner, | respectively submit this proposal for additional services. These additional
services are based on the following items.

1. Assisting the City of Wilicox to evaluate and estimate phase 4 construction associated with a future grant

application.
2. Additional effort associated with managing and processing owner requested additional construction and

increases in the contractors scope of work. The additional work expanded the renovation effort AND keeping

project within budget.
3. Additional time associated with a extended construction schedule due to the increases in the work,

| propose adding $2,000.00 in professional fees to the remaining contract. The additional $2,000.00 fee includes
travel, mileage and printing costs per the original proposal.

Please do not hesitate to contact me conceming this project and specifically this proposal.
If you accept this proposal, please sign, date and return a copy to this office.

Sincerely,

i

i 5= L pelT T July 1, 2012
David Shambach, Architect, AIA Date

ACCEPTED BY THE CITY OF WILLCOX:

City of Willcox Mayor Date

« David E. Shambach Architect, Inc. « 261 N. Court Avenue ¢ Tucson, Arizong 85701 «
¢ phone: 520-349-1546 «



RESOLUTION NO. 2012-64

A RESOLUTION OF THE CITY OF WILLCOX, COCHISE
COUNTY, ARIZONA, APPROVING AND AUTHORIZING
THE PROPOSAL FOR ADDITIONAL ARCHITECTURAL
SERVICES BY DESA ARCHITECTURE FOR THE
WILLCOX COMMUNITY CENTER IMPROVEMENTS
UNDER PHASE 3 THAT WILL BE FUNDED UNDER CDBG
FUNDS ADMINISTERED THROUGH SEAGO AND
AUTHORIZING THE MAYOR TO EXECUTE THIS
RESOLUTION AND DECLARING AN EMERGENCY TO

EXIST

WHEREAS, the CITY is authorized pursuant to A.R.S. §§ 9-240 and 9-276, to
receive and distribute state and local monies which can be used for local planning and

technical assistance as provided by SEAGO; and

WHEREAS, the CITY and DESA have an existing contract to perform Phase 3
renovations at the Willcox Community Center and the additional funding will be used to

complete Phase 3; and

WHEREAS, the CITY is in need of additional Phase 3 Architectural Services
from DESA to complete the Bid Package and the renovations and desires to approve
additional compensation for DESA in addition to the existing contract; and

WHEREAS, DESA is agrecable to perform additional Phase 3 Architectural
Services for a sum not to exceed Two Thousand Dollars ($2,000.00); and

WHEREAS, the Mayor and Council desire to have this Resolution presented at
the July 16, 2012 Council Meeting and have determined that approval of the DESA
additional Compensation is in the best interest of the CITY and its residents; and

WHEREAS, it is necessary for the preservation of the peace, health, and safety of
the City of Willcox, Cochise County, Arizona, that an emergency be declared to exist to
assure timely Architectural Services, and that this Resolution shall be effective

immediately upon its passage and adoption.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF WILLCOX,
COCHISE COUNTY, ARIZONA, AS FOLLOWS:

Section 1: The approval of the DESA additional compensation as described above
is in the best interests of the residents of the City of Willcox.

Section 2: The CITY formally approves and adopts the DESA Proposal as
presented by City Staff,



Section 3: That the immediate operation of the provisions of this Resolution is
necessary for the preservation of the public peace, health and safety, an emergency is
hereby declared to exist, and this Resolution shall be in full force and effect from and

after its passage by the City of Willcox, Cochise County, Arizona.

Section 4: That the Mayor is authorized and empowered to execute this
Resolution for the purpose of approving the additional compensation for DESA and is
authorized to execute the additional compensation documents on behalf of the CITY.

PASSED AND ADOPTED by the Mayor and Council of the City of Willcox,
Cochise County, Arizona, this __day of July 2012.

APPROVED/EXECUTED:

MAYOR, ROBERT A. IRVIN

ATTEST: APPROVED AS TO FORM:

City Clerk, Virginia A. Mefford City Attorney, Hector M. Figueroa, Esq.

RESOLUTION NO. 2012-64



CITY OF WILLCOX
REQUEST FOR COUNCIL ACTION

Agenda Item: 11
Tab Number: 5
Date: __7-16-12

Date Submitted: Action: Subject: Golf Course
7.9-12 Resolution contract, discussion and
Date Requested: Ordinance direction to staff
7-16-12 Formal

_X_  Other
TO: MAYOR AND COUNCIL

FROM: City Manager

DISCUSSION: The City of Willcox provides a variety of recreational opportunities to
the community: Rodeo Grounds, Baseball Fields, Soccer Fields, Basketball Courts,
Tennis Courts, Skateboard Park, Ramada, Swimming Pool, Concession Stands, and a
Golf Course. None of these are required services; they are all discretionary; the City
Council decides which and at what level the services will be delivered; since only one
City Council member has suggested discontinuing the Golf Course as a service; staff
understands that the Council wishes to continue to provide that service, and is acting
under that understanding. The provision of these services and the level of service vary in
the different areas. In most of the areas, the City provides the basic infrastructure and
maintenance and other outside organizations provide the organized play (i.e. Baseball,
Soccer, and Rodeo Events). In the case of the Swimming Pool, the City provides all of
the maintenance and operation. In the case of the Golf Course, the City provides some of
the maintenance and contracts out a substantial portion of the operation and maintenance.

When the City contracts for services, the City defines what services it wishes to purchase
and establishes a price which will be paid for the services. Modifications are normally
due to the City changing some request for service (a change order). Contracts are
voluntary agreements between parties; nobody is forced to enter a contract. While
contracts can take many forms most contracts transfer risk, reward, and responsibility

between the parties.

In the case of the Golf Course the City has had a contractor since at least November
2003. At that time an agreement was entered into with John & Betty Peterson dba Encore
Catering Unlimited L.L.C. (Encore). That contract was set to terminate December 31,
2010. That contract was amended in May 2004 and in July 2008.

When I arrived at the City in January 2009, I became aware of ongoing discussions
between the City’s Public Works Department and Encore. The bulk of those discussions



dealt with the irrigation system at the Golf Course and difficulties in maintaining the
system and whose responsibility it was to address the problems.

As the contract termination date approached City and Encore staff entered into extensive
discussions concerning the existing contract and the unclear areas within that contract.
The result of those discussions was a new agreement which addressed the unclear areas.
Mr. Peterson was present for all of the discussions; Jason Jones was present during some

of the discussions.

On September 20, 2010 the City Council held a work session and discussed the proposed
contract. That discussion included discussion of the conditions of the irrigation system
prior to that date. Mr. & Mrs. Peterson participated in the discussion. It was also
indicated in those minutes that Jason Jones had been working with them (Petersons) for
2.5 years at that point in time. Mr. Peterson stated “thinks it is a really good agreement”.

On October 4, 2010 at a regular City Council meeting the Council approved Resolution
2010-100, which adopted the new contract provisions. This contract is NOT a cost plus
contract; nor has it ever been a cost plus contract. The contract clearly provides in Section
2. “Independent Contractor Status™ paragraph m) “City and Pro (Contractor) understand
that Pro can make a profit or suffer a loss in providing services under agreement.” (See

attachment 1).

On October 4, 2010 at a regular City Council meeting, (same meeting as above), the City
Council approved Resolution 2010-102, which approves the transfer of the contract from
Encore to Jason and Carrie Jones dba INC VENTURES LLC. (JNC) (See attachment 2),

At the regular City Council meeting of June 18, 2012 Mr. Jones appeared before the
Council and expressed some concerns he had about the course; one of the largest being
that the rounds of play were significantly below his expectations. This lack of play had
resulted in significantly less income (profit) than he had anticipated. Another concern
being that the irrigation system was down for five and one-half months (see attachment
3). Another that only 45% of the irrigation system was automatic (See attachment 4
minutes from 9-20-10 second page 5" paragraph last line “Probably 2/3s of the system
working and 1/3 rd is not working correctly”). After some discussion, the Council
directed that the item be brought back at the second meeting in July.

In preparation of the materials for this meeting I detected what I believed was an error in
the amount of money being paid to Mr. Jones. I investigated that question with the
Finance Department and determined that Mr. Jones had been under paid since January
2011. I directed that a check be immediately issued to bring the account current. I have
met with the Public Works Staff and inquired from them concerning the contract and the
City’s obligations under the contract. To the best of their knowledge the City has fulfilled

every work order and request made under the contract.

Attachment 5 was received from Mr. Jones in the last week of June 2012, This proposal
suggests that the City of Willcox should absorb a very large portion of the work that has
been contracted to be performed by JNC; it proposes the current contract be modified to
reduce potential income to the City; it proposes the City take over a portion of the turf



management which is required to be provided by JNC; and it proposes that the City pay
JNC an increase in compensation of $25,000 per year. This proposal through a
combination of transferring contracted services to the City, reducing payments to the
City, and increasing payments to JNC is at least doubling the cost to the City of this

service.

It is not reasonable to even consider such a “change order”. I like Jason and Carrie; I
understand that many if not all of the Council member know and like Jason and Carrie
Jones; I have no doubt they have worked hard to make a go at the golf course; I
understand that Jason knew what the situation was when the assignment was requested; I
understand that the play is down; I understand that the City has fulfilled its
responsibilities under the contract; I understand the City is not a social welfare agency
which guarantees anybody a job or income; I understand that essentially doubling the
price being paid for a service because an private individual wants more money is not a

responsible way to do business,

If JNC does not wish to continue to honor the contract; INC should exercise the
termination clause on the contract.

RECOMMENDATION: This suggestion that the City should consider essentially
doubling the cost of providing this service because a private contractor wants relief from
a contract that they entered into with full knowledge and understand is not reasonable nor
in the Public interest. If INC wishes to continue under the contract the staff will continue
to work with them to have the Golf Course Services maintained under the Contract. If
JNC wishes to terminate the contract the Staff will arrange for continuation of the Golf
Course Services. In a longer term the City may wish to explore a new Request for
Proposals to provide services at the Golf Course.
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250 N. Railroad Ave.
Willcox, Arizona 85643
Phone: (520) 384-6447 Fax: (520) 384-3003
Email: dbonner@willcoxcity.org

Dave Bonner
Public Services & Works Department
Director

“Mine, Yours, Ours”

Tuly 6, 2012

The following information is taken from Public Services and Works weekly staff meeting and
Caselle general ledger. It establishes a timeline for the repair of the golf course main pump and
jockey pump. The initial failure of the system was due to the tank breeching in late October. In
the initial evaluation of replacing the tank it became apparent that replacing the tank with the
same type of tank would be more expensive than replacing the large tank with a much smaller
tank and utilize a Variable Frequency Drive to control pressure in the system. Therefore the
smaller tank was purchased and the Jockey Pump was put back in operation within a week.

Once the VFD was ordered and received other materials were required to integrate the VFD in
the system. January was spent acquiring other components and preparing the cabinet for the new
equipment.

Once the system was operational a representative came and helped with fine tuning the operation
of the system. The Main pump was operation in the week prior to March 16, 2011.

1. In our October 28, 2010 staff meeting it was reported that the large pressure tank blew
out and the crew spent most of the week isolating and replacing the tank.

2. November 3, 2010 we reported that the new tank was finished and the old water truck
was left at the golf course to aid with watering the greens until repairs were complete.

3. November 10, 2010 we reported that work continued on the irrigation pumps at the golf

course and we were getting bids on a Variable Frequency Drive (VFD) for the large

pump.

On November 17, 2010 we reported that quotes were received for the VFD,

On December 1, 2010 the VFD was ordered.

On December 28, 2010 the invoice for the VFD was paid.

On February 16, 2011 we reported that wiring was installed for the VFD.

On March 16, 2011 we reported that we started the VFD at the golf course.

On March 23, 2011 we reported that parts were ordered for the filter at the Golf Course.

0. March 23, 2011 we reported that the jockey pump was finished. ( The jockey pump had

been in operation during this time but probably failed prematurely because of the

increased usage.)
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CITY OF WILLCOX
REQUEST FOR COUNCIL ACTION

Agenda Item:
Tab Number:
Date:
Date Submitted: Action: Subject: Contract for
9-13-10 Resolution operation of the Twin
Date Requested: Ordinance Lakes Golf Course
9-20-10 - Formal
_X  Other
TO: MAYOR AND COUNCIL

FROM: City Manager

DISCUSSION: The City of Willcox owns and operates the Twin Lakes Golf Course.
The City has chosen to use a private Contractor for the operation of this recreational
facility.

The current Contractor was chosen after a Request for Proposal process in November
2003. The agreement was amended in May 2004 and again in July 2008. The
amendments substantially reassigned duties, waived fees for use of effluent, and provided
additional compensation to the Contractor.

Under the current contract: the Contractor receives $52,000 ($40,000 from General Fund
Parks & $12,000 from Sewer Fund). The Contractor is also permitted to use the City
Liquor License and is permitted to operate various golf related concessions at the course
and retain the revenue (memberships, greens fees, cart rental, food, beverage, driving
range, etc.).

The current agreement ends December 31, 2010.

The current Contractor has indicated a desire to continue; he has also indicated he is

considering having the new contract assigned. Any assignment requires City Council
approval,

The new proposed contract is much more detailed in describing the responsibilities of the
Contractor and the City. A great deal of time was spent with current Contractor and
Public Works staff defining responsibilities.

The Council retains ratification of the amount charged for Greens Fees and Memberships:
which the Pro recommends. Pro sets all other fees at the Course. The Council may not set
free or reduced fees without the Pro’s agreement. There are also provisions to provide
free use of the course by the High School Golf Team, and free greens fees for active city
employees.

The subsidy is increased slightly ($2,500/yr), this is because of additional duties the Pro
has undertaken, primarily the irrigation system. The new total annual subsidy is $54,500
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RESOLUTION NO. 2010-100

A RESOLUTION OF THE CITY OF WILLCOX, COCHISE
COUNTY, ARIZONA, APPROVING AND ADOPTING THE
TWIN LAKES GOLF COURSE LEASE 2010 AMENDMENT
BETWEEN THE CITY OF WILLCOX [“LESSOR”] AND
JOHN PETERSON AND BETTY PETERSON D.B.A,
ENCORE CATERING UNLIMITED, L.L.C. [“LESSEE”]
AND AUTHORIZING THE MAYOR TO EXECUTE THIS
RESOLUTION AND THE LEASE 2010 AMENDMENT AND
DECLARING AN EMERGENCY TO EXIST

WHEREAS, the CITY is authorized pursuant to A.R.S. § 9-240, et seq. to exercise
control of the property of the corporation and to erect, purchase or lease property for the

purposes of the corporation; and

WHEREAS, the CITY is vested with all powers of incorporated towns as set forth in
Title 9 or other provisions of law relating to cities and towns pursuant to A.R.S. § 9-499.01, et

seq.; and

WHEREAS, the Original Lease Agreement for the Twin Lakes Golf Course was entered
into on June 1, 2003 for the period of June 1, 2003 to December 31, 2010 with the right to amend

the terms and conditions pursuant to Paragraph 31[C]; and

WHEREAS, LESSOR approved and adopted the Lease 2008 Amendment on July 7,
2008 to amend the language of Paragraph 8 [UTILITIES, TAXES AND OTHER EXPENSES]

and Paragraph 9 [[IMPROVEMENT] that addressed monthly payments to LESSEE and proposed
budgeted Improvements to the Golf Course; and

WHEREAS, LESSOR, desires to approve and adopt the Lease 2010 Amendment to
amend the language of the Lease terms and conditions and to extend the termination date to

December 31, 2015; and

WHEREAS, the City of Willcox, Cochise County, Arizona desires to have this
Resolution presented at the Regular Council Meeting on October 4, 2010 and has determined
that approval of the Lease 2010 Amendment is in the best interest of the CITY and its residents;

and

WHEREAS, it is necessary for the preservation of the peace, health, and safety of the
City of Willcox, Cochise County, Arizona, that an emergency be declared to exist to assure
timely implementation of the Lease Amendment, and that this Resolution shall be effective

immediately upon its passage and adoption.



A1 PG 2

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF WILLCOX,
COCHISE COUNTY, ARIZONA, AS FOLLOWS:

Sectionl: That the City of Willcox formally approves and adopts the Twin Lakes Golf
Course Lease 2010 Amendment as presented to Mayor and Council,

Section 2: That the immediate operation of the provisions of this Resolution is necessary
for the preservation of the public peace, health and safety, an emergency is hereby declared to
exist, and this Resolution shall be in full force and effect from and after its passage by the City of

Willcox, Cochise County, Arizona.

Section 3: The Mayor is authorized and empowered to execute this Resolution and the
Twin Lakes Golf Course Lease 2010 Amendment.

PASSED AND ADOPTED by the Council of the City of Wilicox, Cochise County,
Arizona, this _4th_ day of October, 2010.

APPROVED/EXECUTED:

/S/ GERALD W. LINDSEY.
MAYOR, GERALD W. LINDSEY
Signed: 10-06-2010.

ATTEST: APPROVED AS TO FORM:
/s/ Cristing G. Whelan, CMC . s/ Hector M. Figueroa .
City Clerk, Cristina G. Whelan, CMC City Attorney, Hector M. Figueroa, Esq.

RESOLUTION NO. 2010-100
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Professional Service Agreement

Twin Lakes Golf Course
This Agreement (hereinafter referred to as the “Agreement”) is made by and between the
City of Willcox (herein referred to as the “City”) and (herein referred to as the
G(PrOS’)-

Whereas, the City is the owner of the Twin Lakes Golf Course (herein referred to as the
“Course™); and

Whereas, the City wishes to engage, as an independent contractor, a competent
professional to manage and operate the Course. Further the City wishes to lease its
Governmental Liquor License as part of the agreement.

Whereas, the Pro is a professional with demonstrated abilities in the operation of similar
facilities and wishes to lease the liquor license and manage the Course as an independent

contractor.

Whereas, the PRO accepts the conditions and requirements of this agreement and the
Exhibits, A, B, C, & D.

Now therefore, in consideration of the mutual benefit to be derived by both parties herein,
it is agreed as follows:

1. ENGAGEMENT OF THE PRO. City shall engage the Pro as an independent contractor
to operate the course, which operation shall include the golf course, driving range, club
house facilities, and liquor license as more particularly described herein, in accordance
with the terms, conditions and covenants contained herein.,

2. INDEPENDENT CONTRACTOR STATUS Pro and City, in performing obligations
under the agreement, understand and agree that:

a) City will require Pro to use Pro’s own methods,
b) Pro will receive no training from the City,
c) Services provided by the Pro are not subject to direction and control by City,

d) City is not interested in the methods which Pro employs, but is interested in the
results which Pro achieves,

€) Pro may hire, supervise, and pay such assistants as Pro may require to provide
services under agreement,

) A continuing relationship between Pro and City is not established by agreement,

2) In performing duties under agreement, Pro is the master of Pro’s time. City shall
not establish hours of work for Pro. The City does reserve the right to set times
when the course must be available for play.

b) City shall not require the Pro to work exclusively for the City. Pro can work when
and for whom Pro chooses. City understands that Pro can provide services to
other third parties who are not related to City during the time Pro’s obligations
under agreement are being performed,
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i) City shall not require Pro to perform services in the order or sequence set by the
City,

) Pro shall not be paid by the hour, week, or month, but shall be entitled to the
retainer set out in Section 5 of the agreement,

k) City shall not pay the Pro’s business or travel expense,

1) City understands the Pro has a significant investment in the equipment and
supplies which Pro uses in providing services under agreement.

m)  City and Pro understand that Pro can make a profit or suffer a loss in providing

services under agreement,
n) City understands that Pro is an independent contractor, who makes professional

services available to the general Public.

TERM
a) Agreement shall be for a term of five (5) years, beginning on January 1, 2011 and

ending December 31, 2015.
b} Should the Governing Body of the City choose to end the agreement as per

Section 4 of the agreement, City may:

1. Reimburse the Pro for new, unused pro shop inventory upon presentation
of paid invoices.
ii. Reimburse Pro for the depreciated value of the trade fixtures and

equipment that the Pro does not wish to remove and that the City wishes to
retain, and that there are no liens upon. The depreciated value shall be
calculated on the 5 year straight-line method over a class life that does not
exceed the term of agreement. Prior to February 1, 2011, Pro will provide
a report of trade fixtures dated as of January 1, 2011 showing the
depreciated schedule for each fixture/equipment; (Exhibit C)

iii. Reimburse the Pro within ninety (90) days of end of agreement, at the
depreciated rate for any capital improvements made by Pro, to Clubhouse
facility or any other capital improvements made on the course, provided
such improvements have been approved in advance by the City. The
depreciated rate shall be straight line over the class life of the
improvement, such life having been approved by the City in writing prior
to the installation. Prior to December 31, 2014, Pro will provide a report
showing any and all Capital Improvements made by Pro that were
approved by the City, supporting documentation indicating the City’s
approval, and the depreciated value for each Capital Improvement.
(Exhibit C)

iv. Assume Pro’s obligations under contracts for the purchase or rental of
capital equipment used by Pro in performing services under agreement, at
the course, including, but not limited to a contract for the purchase or
rental of golf carts, provided the City has approved the contracts prior to
execution, such approval shall not be unreasonably withheld. (Exhibit C)

V. Reimburse Pro for the cost of usable inventories remaining in
restaurant/Bar, upon presentation of paid invoices.

¢)  Should the Pro choose to end the agreement as per Section 4 of the Agreement the
City shall be required to follow the items in Section 3 b)i, —v.
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Should the Pro choose to end the agreement other than Section 4 or Section
28, the City shall be under no obligation to follow any of the provisions of this

Section 3.

4, TERMINATION/BREACH

If either the City or the Pro fail to comply with any of the provisions of
agreement; and fail to cure same, or are unable to provide justification for such
noncompliance; then agreement may be terminated by the complying party. Said
termination shall be effective thirty (30) days mailing notice to the address
provided in this agreement by 1* class US mail, or hand delivery of notice.

5. COMPENSATION.

a)

b)

Concessions — Pro shall be given the exclusive privilege and shall be permitted,
during the term of agreement, to operate the following concessions on the
premises of the course. City shall receive the percent of income indicated after
each service below. The remaining portion of the income collected is due the Pro;
City income shall be accounted for and turned into the City finance office on a
monthly basis. For the purposes of this section, revenues shall be the gross
revenues prior to the application of Sales Tax. These payments are not in lieu of
Sales Tax, these are additional payments for the use of the Course. At no time
shall the City be responsible for any operating losses of concessions.
1) Services for which the Pro establishes the maximum charge with City Council

ratification:

i. Membership fees -- 2%

ii. Greens fees-- 2%
2) Services for which Pro establishes the maximum charge:

i. Sales in the Pro Shop -- 0%

ii. Golf Instruction -- 0%

iii. Golf Club Cleaning , rental and storage -- 0%

iv. Locker rental -- 0%

V. Driving Range facilities -- 0%

Vi. Rental of Golf Cars -- 0%

vii.  Shed rental Fees -- 0%

viii.  Trail Fees -- 0%

ix. Club Rental, hand pull carts -- 0%

X. Any other service or goods sold at the Course -- 0%

The amounts due to the City shall be turned into the City finance office by the
twentieth (20™) working day following the close of the month. At no time shall
the City be responsible for any operating losses.

Retainer — This is a payment by the City to the Pro for delivery of services under
agreement. The amount shall be $ 54,500.00 per year. Payments will be made on
a monthly basis, by the tenth (10™) working day following the close of each
month.

i. This amount may be held by the City in trust if the Pro fails to provide the

reports or pay the amounts owed the City as indicated in this contract.
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ii. If the City reduces General Fund expenditures due to revenue shortfalls,
the amount of subsidy paid may be reduced the like amount for the
remainder of that fiscal year.

d) Pro shall maintain, in accordance with generally accepted accounting methods, in
the clubhouse, a complete set of books for operations under this Agreement. The
books shall be available to the City finance staff for review upon request from the
City. An annual compilation of these books shall be prepared by a certified public
accountant, at the Pro’s sole expemse, and this annual compilation shall be
submitted to the City Clerk’s office within 120 days of the close of the year. Pro
shall provide to the City’s Finance Director a quarterly Golf Course Activity
Report which shall include the total amount of revenues collected from each
source identified in Sections 5.a) of this Agreement, the total number of rounds
played, and number of memberships sold. The required activity report shall be
submitted to the City’s Finance Director no later than the 15" day of the month
following the end of the quarter.

e) Water hole concession ~ The Pro shall have the exclusive right to retrieve golf
balls from the water hazards or other bodies of water located within the Course
and retain any proceeds from the sale of the retrieved balls. Pro shall use an
experienced and reputable company for this purpose and shall exercise due care
so as not to harm any pipes, drainage equipment, irrigation facilities or other
similar apparatus located within the water hazards or bodies of water

DUTIES AND AUTHORITIES OF PRO - In the performance of the duties under
agreement the Pro shall work with the City Manager or designee on matiers relative to
the Agreement. The general functions of the Pro shall be as follows:

a) The Pro may discount fees, package green fees, or provide membership discounts
when the Pro determines that a such discounting or packaging wouid encourage
play. Discounting or packaging shall be limited as follows:

1) The discounted green fee shall not be less than 50% of the regular green fee
unless otherwise consented to in writing by the City Manager;
2) Discounts or packaging shall be for limited periods or consist of an “upfront”
payment program such as discount cards;
3) The Pro shall keep a record of all such discount or packaging programs which
shall be provided to City staff upon request.
The Pro may permit up to 1000 Complimentary/Promotional Rounds
(each round is equal to 18 holes of golf) to be played in each calendar year
of the agreement at no charge. There is no “carry over” nor “borrowing”.
Pro shall maintain a record of Complimentary/Promotional Rounds. No
unpaid use of the Course shall be allowed, except under this paragraph or
paragraph 6.g) and 6h) of this Agreement.
5) The Pro may also make the membership discounts when consented to by the
City Manager in writing.:
In no case shall a membership extend beyond the Termination date
of this Agreement.
b) Performance of the services as stated in the Exhibit B which is incorporated into

this document by reference.
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Provide supervision and coordination on the Course.

Pro shall pay all operating expenses of the Course (excepting the area used by the
Food Pantry).

Pro may with City’s prior written approval, which shall not be unreasonable
withheld, make capital modifications, alterations and other changes to the interior
of the Clubhouse, which shall be recorded on Exhibit C.

Pro shall obtain and keep current, all necessary licenses or permits necessary to
accomplish duties under the Agreement.

Pro shall allow the Willcox High School Golf Team to play without charge by the
Pro in accordance with the Exhibit B. This play includes use of the driving range
and 3 — 5 days annually for tournaments.

As an enticement to encourage use of the Course, the Pro shall permit individuals
who are at the time of play current City of Willcox employees to use the Course,
when the Course is available for general play, at no cost of Greens fees; all other
costs shall be charged. These rounds are not included in 6.a) 3) above.

The Pro shall maintain the interior of the structures, provide the necessary
maintenance of the interior, including but not limited to painting and cleaning. .
The Pro shall use best current practices for maintenance of the all vegetation on
the Course (including the requirements of Exhibit D), including vegetation in and
surrounding the water hazards/lakes (if any).

The Pro will be responsible for the maintenance and repair of the irrigation
system from and including the individual control valves to the irrigation heads.
This will also include the controller and wiring to the control valves.

The Pro shall maintain the cart paths.

DUTIES AND RESPONSIBILITIES OF THE CITY

The City shall at its sole expense be responsible for the upkeep on: parking lot,
exterior of buildings, heating and cooling equipment, ventilation equipment,
fences, replacement of plate glass, upkeep of utility connections to any buildings,
plumbing, electrical, and maintenance of the water hazards/lakes (Maintenance
of the water hazards/lakes means the maintaining the integrity of the body of
water to hold water-not Leak. At the time of this agreement the water
hazards /lakes are not capable of holding water and the City does not have any
funds budgeted or planned to bring them to usable condition, neither is the
City providing assurance that if/'when they are brought to usable condition that
there will be sufficient water to fill the water hazards/lakes).

The City shall maintain the pumps for delivery of effluent water to the Course in
proper operating condition and pay the utility cost of operation of the pumps. The
City shall maintain and repair all main lines and electrical lines on the course up
to the individual control valves as well as the individual gate valves which feed
the control valves. The City shall maintain and repair all main line valves on
Course used to isolate various sections of the Course and the various pipes
and valves used to feed effluent to the Course from the City’s Waste Waier
Treatment Plant.

The determination of good and serviceable condition of the Course shall be made
by the City Manager in conjunction with the Pro.(See exhibit D for details)
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d) The City shall budget in each fiscal year during the term of this contract an
amount to be used, by the Pro, to purchase materials as listed in section 6.k}
above.,

€) Additionally, the City shall reserve the amounts received under sections a)1)i.
& ii. Until the amount reserved equals $2,500.00. Once the amount equals or
exceeds $2,500.00 any additional sums will be unrestricted deposits into the
General Fund. Monies within this restricted account maybe used to provide
improvements to the irrigation system, with the approval of the City Manager.

f) The City agrees to; within one year of the approval of this agreement provide all
the necessary parts, equipment, and labor to convert the existing practice green
from potable water to effluent water

GOLF CARS
a) The provision of golf cars for use on the course shall be the sole and exclusive

responsibility of the Pro, except as noted in Section 8.b.

b) Pro understands that the individuals have privately owned golf cars and may use them
on the course subject to reasonable rules and regulations set by the Pro. These
individuals are subject to reasonable storage and trail fees as provided herein

EQUIPMENT AND TRADE FIXTURES

Pro shall have the authority to purchase, at Pro’s sole cost and expense, such trade
fixtures and equipment as the Pro may feel necessary or appropriate. Disposition of these
items will be as set forth in section 4 of agreement. (Exhibit C). The Pro further
acknowledges that the items listed on Exhibit A are the property of the City and shall be
returned to the City in as good of a condition as received excepting normal wear.

COMPLIANCE WITH LAWS
Pro shall comply with all applicable Federal, State, and local laws and ordinances

governing the operation of the course. Violation of any such laws or ordinances may be
considered as cause for termination under section 4 of Agreement,

PAYMENT OF OBLIGATIONS
Pro shall promptly pay all debts incurred by him for the purchase of goods or services
used in the operation of the Course. Pro shall not permit any lien to be established

against the Course.

INSURANCE
a) Liability Insurance Throughout the term of Agreement, City will maintain in effect a

policy of liability insurance, or self insure, against all risks for which a municipality
may be held liable under the laws of the State of Arizona. The amounts of such
insurance shall not be a limitation of City's agreement to indemnify, defend and hold
Pro harmless.

b) Pro Liability Insurance Pro shall secure public liability, property damage and
products liability insurance with policy limits not less than the minimum amount
which the City is liable under the Arizona Tort Claims Act. The amounts of such




13.

14.

15.

16.

17.

Q.(@w

insurance shall not be a limitation of Pro's agreement to indemnify, defend and hold
City harmless.

¢) Fire and Casualty Insurance City shall at all times maintain in effect, with Pro as an
additional insured, insurance against loss by fire or other casualty for buildings or
improvements located on the Course.

d) Evidence of Insurance. Each party shall deliver to the other a certified copy of the
relevant policies of insurance or a certificate evidencing such insurance, upon written
request. Each policy or certificate evidencing such insurance shall contain a
provision requiring thirty (30) days' notice to the certificate holder before cancellation

or a material change of the policy.

NOTICE OF CLAIMS
Each party shall give the other prompt notice of any claim coming to that party's

knowledge that in any way directly or indirectly affects either party, and both parties
shall have the right to participate in the defense of any such claim or suit instituted
against that party where the liability is fully covered by insurance maintained by that

party under the provisions of Agreement.

INDEMNITY
a) Pro agrees to indemnify, defend and hold harmless City from any and all lability or

loss against all claims, or actions based on or arising out of damage or injury to
persons or property, caused by or sustained in connection with the performance of
Pro's duties as provided herein.

b) City agrees to indemnify, defend and hold harmless Pro for any and all liability or
loss, and against all claims or actions based on or arising out of damage or injury to
persons or property caused by or sustained in connection with the performance of the

obligations and conditions of City as provided herein.

HAZARDOUS SUBSTANCE
City and Pro hereby affirm and agree that Pro is in no way responsible for the

maintenance and upkeep of the Course prior to this Agreement. City hereby agrees to
indemnify and defend Pro from any and all lLiability, claims or causes of action arising out
of or based on claims or alleged causes of action or damages that there was, is or has
been use of hazardous substances on the Course prior to this Agreement.

EMPLOYEES
The Pro shall employ any assistants necessary to effectively carry out the duties

enumerated in Agreement, Pro shall be considered the employer of all assistants to be
employed, shall pay them the salary stipulated in connection with their employment, and
shall pay such federal, state and social security payments as are required by law, and shall
comply with all federal and state laws in connection therewith.

UTILITIES
a) Electrical service and electricity and other utility services used on or serving the

Course, including but not limited to, gas, wastewater/sewage (shall be charged to the
Pro at a rate established for a Commercial sewage account of like sized meter with a
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flow as determined by the parties and approved by the City Manager), cable services,
telephone, and potable water, are the responsibility of the Pro. The City shall work in
cooperation with the Pro to make sure the Pro can secure the services at the rate
charged for similar facilities, activities or uses by the applicable utility company to
City. Pro shall timely pay all charges incurred for said services.

b) The City shall be responsible for payment of all utilities necessary to deliver Effluent
Water to the Course.

c¢) Utility services used by the Food Pantry are the responsibility of the City. This was
on original agreement highlighted for reference only

FORCE MAJEURE
If either party hereto shall be delayed or hindered in or prevented from the performance

of any act required hereunder by reason of strikes, labor trouble, inability to procure
material, failure of power, restrictive governmental laws or regulations, including, but not
limited to, any laws or regulations imposed by City, riots, insurrection, war or other
reason of a like nature, not the fault of the party delayed in performing work or doing acts
required under Agreement, at the option of the party delayed, Agreement may be
terminated or the period for the performance of any such act shall be extended for a

period equivalent to the period of such delay.

PERSONNEL
a) City retains approval of the person performing the on-site duties of Pro. Pro may

hire a qualified on-site principal, with prior approval from City, to perform the
day to day responsibilities.

b) If the Pro and the on-site principal are unable to perform the duties due to illness
or death, the City may declare the Pro to be in default.

MISCELLANEOUS PROVISIONS
a) The waiver by either party of a breach or violation of any provision of Agreement

shall not operate as or be construed to be a waiver of any subsequent breach hereof.

b) No modification, amendment, addition to or termination of Agreement, nor waiver of
any of its provisions, shall be valid or enforceable unless in writing and signed by all
of the parties, except as herein otherwise provided.

¢) Agreement shall be binding on the parties, their distributees, legal representatives,
successors and permitted assigns. Agreement is personal to each of the parties, and
neither party may assign nor delegate any of its rights or obligations hereunder
without first obtaining the written consent of the other party.

d) Any and all notices required or permitted to be given under Agreement will be
sufficient if furnished in writing, sent by registered mail to the address listed in this
agreement.

e) In any action or proceeding brought by any party under Agreement, the prevailing
party shall be entitled to recover from the other party attomeys' fees, investigating
costs, and other legal expenses and court costs incurred by such prevailing party in
such action or proceeding as the court may find to be reasonable.

f) Agreement shall be interpreted, construed, and governed according to the laws of the

State of Arizona.
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g) In the event that any one or more of the provisions contained in Agreement shall for
any reason be held to be invalid, illegal or unenforceable in any respect, such
invalidity, illegality or unenforceability shall not affect other provisions hereof, and
Agreement shall be construed as if such invalid, illegal or unenforceable provisions
had never been contained herein.

h) The paragraph or section headings contained in the Agreement are for convenience
only and shall in no manner be construed as a part of Agreement.

i) Agreement constitutes the sole and only agreement of the parties hereto and
supersedes any prior understanding or written or oral agreements between the parties
respecting the within subject matter.

j) Each party which is a signatory to Agreement has full authority to enter into
Agreement.

k) The books and records, of the Pro, relating to this Agreement, shall be made available
to city officials, or city agents, within forty-eight (48) hours of request for auditing
purposes.

) The City understands that the Pro maintains a Travel Trailer on site, for which
approval was received from the City Planning & Zoning Commission, the purpose
being for a caretakers residence. The City has no objection to the Travel Trailer as
long as it is fit for human habitation and used for that purpose.

GRANT OF CONCESSION
City grants to Pro, exclusive right to food and beverage services in the Clubhouse and

any other location on the Golf Course which Pro deems appropriate for the operation of
the services described herein and grants to Pro the exclusive privilege to sell, at prices
Pro deems appropriate, food, beverages and, if applicable, alcoholic beverages on the

Course, as Pro deems appropriate.

LEASE OF ALCOHOLIC BEVERAGE LICENSE
a) Governmental License City has a Class 6 license to sell alcoholic beverages at

Course. Pro understands that a license may be leased to a qualified lessec as
determined by the State of Arizona. City agrees to lease said license to Pro during the
term of Agreement upon such terms and conditions as may be set forth in law and
regulation including, but not limited to those promulgated by the State of Arizona.
City represents and warrants that during the term of Agreement no other party shall
be given authority to sell alcoholic beverages from anywhere on Course.

b) Professional License Should City fail to retain a governmental license to sell
alcoholic beverages or the authority to lease said license, Pro shall have full authority
to obtain a license for the sale of alcoholic beverages on Course. Shouid Pro obtain
the license to sell alcoholic beverages, it shall pay the City, as set forth in section 5 of
this agreement.

¢) Sales Tax Statements. Pro shall be required to provide to City monthly copies of the
gross receipts tax statements and total sales volume from alcoholic and non-alcoholic

sales within fifteen (15) days after the due date to the State of Arizona.

PERSONAL PROPERTY AND FIXTURES



24,

25.

26.

27.

28.

Q( ‘(;Ocl 13

Upon commencement of Agreement, Pro may take possession of, clean, repair and use
those items of equipment identified in Exhibit A attached hereto and made part hereof.
The items listed in Exhibit A shall remain the property of City. Additions or deletions
shall be noted in writing to the City and by the City. All other equipment necessary to
provide the services enunciated in Agreement shall be furnished by Pro. All equipment
not on Exhibit A (furnishings and the like which have been purchased by Pro) may
become the property of City upon termination of Agreement as provided in Paragraph 3

of this Agreement.

USE OF PREMISES
The Course may be used for any purpose permitted under the City Zoning Codes.

HOURS OF OPERATION
Pro shall maintain the concession business open, at a minimum, three hundred (300)

days, during each calendar year, during daylight hours.

CITY ACCESS
Upon reasonable notification to Pro, City shall have reasonable access to all leased

premises for the purpose of inspecting the same and making the repairs for which City is
responsible as provided herein.

PARKING
Patrons of Pro shall have the right to use Course parking area which shall otherwise be

under the exclusive control of City. City shall maintain the parking area in good order
throughout the term of Agreement.

DAMAGES TO PREMISES
a) If at any time during the term of Agreement, the Course, or any improvements located

thereon, including, but not limited to, the heating, air conditioning, ventilation and
sewage systems, are damaged by {ire, act of nature, act of City or other cause beyond
Pro's control, such that it is impractical or impossible for Pro to operate the Course or
provide the other services contemplated by Agreement, Pro may terminate
Agreement. To so terminate Agreement, Pro shall deliver written notice to City
within twenty-one (21) days after the damage occurs, specifying the reasons for
termination. Upon delivery of the notice, Pro shall have no further liability to City
beyond payment of fees provided herein accrued to the date of termination. The City
shall be required to follow the steps required in Section 3 ¢).

b) If Pro elects not to terminate Agreement, Pro shall give written notice to City of its
election not to terminate. Failure to provide notice within twenty-one (21) days of the
damage is notice to continue operation. As soon as reasonably possible after receipt
of said notice, City shall restore Course, and/or, if applicable, any major
improvements located thereon, including, but not limited to, the heating, air
conditioning and sewage systems, to the condition they were in before the damage
occurred. After giving notice, Pro shall restore the interior of Buildings, including,
but not limited to, trade fixtures and equipment to the condition they were in before

the damage occurred.

10
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¢) If at anytime during term of the Agreement the Course, or any improvements are
damaged by causes within the Pro’s control, Pro shall be responsible, at Pro’s sole
cost, to return the Course, or any improvements to the same or better state as prior to
the damage. Failure of the Pro to immediately restore the damage may be basis for

termination under Section 4.

29. NOTICES
City and Pro agree that any notices sent pertaining to this Agreement shall be sent by the

mailing of written notice, by United States mail, postage pre-paid, to the address of the
other party as set forth below or to such other address as the party may designate in

writing:
For City: For Pro:

City Clerk

City of Willcox

101 S. Railroad Ave Suite B
Willcox Az 85643

30. RENEWAL/EXTENSION
Either party shall notify the other party at least twelve months prior to the expiration of

this Agreement of their interest in renewal or extension. The second party shall within ten
days of the request respond to the notice. The City Manager shall establish a schedule for
discussion of renewal/extension within thirty days of acknowledgement of the request.
Either or both parties may waive the notice requirements of this section by written
notice to the other party; waiver is not automatic and must be accepted by the

nonrequesting party.

31. LIABILITY OF CITY
City and Pro intend that an independent contractor-employer relationship exist by and
between City and Pro. City is interested only in the results to be achieved, and the
conduct and control of the work will lie solely with Pro. Pro is not to be considered an
agent or employee of City for any purpose, and the employees of Pro are not entitled to
any of the benefits that City provides for City's employees. City shall not be liable to Pro
if governmental authorities suspend, revoke or cancel the City’s Class 6 Liquor License.

32. ASSIGNMENT
City and Pro agree that this Agreement may not be assigned by Pro without the prior

written consent of City; which shall not be unreasonably withheld. If Pro wishes to assign
the Agreement written notice shall be provided as per the requirements of this
Agreement. The City may require background information on the proposed Assignee
prior to placing the item for City Council action.

IN WITNESS WHEREOF, City and Pro have executed this Agreement on the date set
opposite their signatures.

11



ATTEST:

Christy Whelan, City Clerk

APPROVED AS TO FORM:

Hector Figueroa, City Attorney

Date

CITY OF WILLCOX, ARIZONA
An Arizona municipality

By Mayor:

A

15

Date

Name of Pro

By:

12
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Exhibit A
List of City owned Property at the Twin Lakes Golf course as of January 1, 2011

1. There are three (3) EZGO carts, All of them are very old and used up. One of

them is used for repair parts for the other two. There are two (2) chargers with

them and they both need timers in order for them to work.

There are three (3) display cases; all of them are in storage in poor condition.

There are three (3) tables 4’x6’ and 59 chairs in fair condition.

There are two (2) riding Greens mowers. One of them was involved in a fire

some years ago and has been used for parts for the remaining Greens mower.

5. The Greens Aerator runs, but it burns a lot of oil. All bushings need to be
replaced and the engine rebuilt or replaced in order for this machine to
perform efficiently and effectively.

6. Top-dressing/Sand spreading machine is functional but very old. It also bumns

a lot of oil and should be rebuilt.

The Ball Picker is very old and there are no parts available.

The Utility Cart is home made and old; but is functional.

There are two (2) Fuel Tanks in working order and are presently in use.

Sl B
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Exhibit B
To operate and maintain Twin Lakes Municipal Golf Course under a Professional
Service Agreement for a minimum of five (5) years starting January 1, 2011.

The City of Willcox (City) is seeking to engage a Professional (Pro) to operate the Twin
Lakes Municipal Golf Course (Course) as an independent contractor. The Pro is required
to demonstrate experience and skills in the operation of similar type ventures. The Pro
will have control of the operation and maintenance of the Course during the term of the
Professional Service Agreement (Agreement). The City will provide Class B effluent
water to the Course at no cost to the Pro.

Description of the Course
The course is located at 1000 South Rex Allen Jr. Road in Willcox Arizona. The Course

consists of approximately 75 Acres of developed land that contains the nine (9) holes, 3
water hazards, 3 buildings, Driving Range, parking lot, and storage area. The playing area
is a 9-hole, par 36 course, with a 69.3 PGA rating and a 107 slope rating. The playing
area provides from 2727 yards of play from the ladies red tees, to 3303 yards of play
from the men’s blue tees. Typically the Course could be available for play 365 days per
year during daylight hours. The heaviest use has been during the spring season.
Attachment 1 is information concerning the number of rounds played in recent years.

Ownership of Property and Equipment
The City owns all Real Property and maintains the same. The City uses the water

retention areas (ponds/water hazards) on the Course as part of the City’s effluent disposal
system and will retain control of the ponds. One building (Pro Shop) appears to have
termite damage; the City may replace or substitute other building space on the Course if
the building is deemed by the City to be unusable. The Pro shall have the control and use
of all other building and space excepting the space currently used by the Food Pantry and
described as follows: The City currently utilizes space within one of the buildings of
approximately 1710 square feet and anticipates continued use by the City during the term
of this agreement.

The City has a Class 6 Liquor License (License) which the City will retain; the Pro may
become the designated operator under the License if the Pro agrees to pay all associated
fees.

The Pro will be expected to provide all equipment necessary for the maintenance and
operation of the Course. Any Capital improvements made by the Pro will require prior
approval by the City, which approval will establish any recapture of costs by the Pro. All
equipment furnished by the Pro will remain the property of the Pro.

Responsibilities of Pro and City

Pro shall furnish all of the necessary labor, supervisior, tools, vehicles, equipment,
supplies, inventories, materials, utilities, insurance, and all other items incidental to the
operation of the Course during the term of the Agreement and any extensions of the
Agreement. All services, equipment, or other items provided by the Pro must comply
with all applicable rules and regulations of the City and any other Federal, State, County,

[
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or Local agency, which now exercises or may exercise control over the type of service
provide by the Pro at the Course.

Pro shall establish fees and charges for services, sales, or rental of equipment.
Information on these shall be available to the Public upon request. Pro may establish with
City Council approval Greens fees and memberships.

Pro shall make the Course available for play a minimum 300 days per year, during
daylight hours, tournament play shall be considered days available to the public.

Pro shall cooperate with the Willcox Unified School District Golf Program (School) by
permitting active team members a reasonable number of rounds of golf and/or use of the
driving range during and immediately preceding the High School Golf season, and must
permit at no charge to the School for rounds at least one match play (tournament)
between schools per calendar year. (Pro may charge for supplies, carts, food, etc.)

Pro will use the Class B effluent water, as permitted under State requirements, as
necessary to properly water the Course; Pro is not required to use all effluent produced by
the City.

Pro shall establish and make payments to maintain the necessary utilities (including
potable water from the City) during the term of this Agreement.

Pro shall maintain the Course in good repair (See exhibit D for further detail) during
the term of this agreement to include but not be limited to; the proper use of fertilizers,
pesticides, mowing, irrigating, weeding, over seeding of Fairways, Tee boxes, and
Greens, cleaning and maintaining the interior of buildings, maintenance of the cart paths,
and policing the grounds.

Pro shall operate the irrigation system and maintain the irrigation system from and
including the individual control valves to and including the sprinkler heads. (See attached

drawing for clarification)
Pro shall only permit the application of Herbicides and Pesticides by a properly licensed

applicator.

Pro shall maintain a Liability Insurance policy, naming the City additionally insured, in
an amount not less than One Million dollars ($1,000,000.00), which Potlicy shall cover
public liability, personnel Liability, product liability, fire damage, and shall be in addition
to any insurance coverage provided by the City.

Pro shall agree to protect, indemnify, subrogate, and hold harmless the City from any and
all liability resulting from operation of the Course.

Pro shall be responsible for preparing any and all reports and payments.

Pro shall be responsible for providing to the City an amount of money as reflected in the
Contract to reflect the % collected from various activities/services performed on the
Course.

Pro shall indicate the name and background of the individual who shall be responsible for
on site duties at the Course, this individual is subject to City approval which shall not be
unreasonable withheld.

City shall provide Class B effluent water, year round, at no charge to the Pro, delivered to
the Course, up to the amounts produced by the City’s Waste Water Treatment Plant.

City shall maintain the irrigation system including pumps, piping, up to, but not including
the individual control valves. (See attached drawing for clarification).

City shall maintain the exterior of the structures, parking lot, roadways, and ponds.
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City shall provide payment, within 10 working days of the 1* of each month, 1/12 of the

amount listed in the Contract for subsidy.
City shall maintain insurance on the Real Property sufficient to replace or repair the same

if they are damaged.

Term of Agreement
City is establishing the initial term of the Agreement will be from January 1, 2011 to

December 31 2015 (five years). City anticipates permitting up to three (3) one (1) year
extensions to the agreement upon consent of both City and Pro.



Exhibit C
List of capital improvements and equipment showing: date of
improvement; date authorized by the City; dollar cost of
improvement; and Depreciation schedule.
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Exhibit D
to the Professional Service Contract Twin Lakes Golf Course

The Pro shall maintain the course and grounds in a professional
manner using turf maintenance and improvement techniques which
he deems appropriate. Such techniques include mowing, aeration,
fertilization, weed and pest control, de-thatching, over seeding, etc.
The timing and frequency will be at the discretion of the Pro.
Public Services & Works Staff, including the Public Works
Director, may inspect the course at any time. An active dialogue
concerning golf course conditions shall exist between the City
Staff and the Pro to address questions or concerns of the course
condition. Unusual conditions such as water shortages, storms,
equipment failures, revenue declines, etc. will be discussed and
documented. In the event a disagreement arises between City Staff
and Pro concerning the upkeep or quality of course conditions, the
City Manager will be used to settle the dispute.
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GOLF COURSE OWNERS AND MANAGERS -

EEPORT OF GOLF COURSE ROUNDS PLAYED
{Pursuant to A.R.S. §§ 42-13151 through 42-13154)

T T TN R SR B P

County Dafte:

submitted to: _(_oClMiSg 9 !lS'!H

A.R.S. § 42-13152 requires golf course owners or managers fo provide information regarding the Wymber of actual rounds olf played
each month during the most recent 12 months ending July 31, Actual rounds include al! paid, co i tounted rounds
played by members, non-members or the general public. This informatiLn will be used to calculate economic obsolescence for property
tax purposes. In order lo receive the economic obsolescence adjustment, you must return this form to your County Assessor no later
than September 30. Owners of muitiple courses must report each course separately. This information is subject fo verification.
List Assessor's parcel numbers below and atfach a fist for additional parcels if necessary.

Book Map Parcel Book Wap  Farcel Book
»

Map Parcel — Book Wap  Parcel

el —————— . a5

TW‘“" Lalbe 5 Go[-p (owse Number of Holes ]

¥
PGA Rating 35 (4] Slope Rating U k Owner/Manager Ja Son. € (MH‘& Jf/%é_f
Course AddressfLocaton /000 5. Reyx Allesm Jv. Dr. W eox . Az S YA
City !

Strest Address

Business Mailing Address _Z0 00 3. Rex # llew Jr. )V.

Siresl Address or FP.O. Box

ng illcoy Az

Stata

Course Name

S’HS 643
* Phone (520 SRY-2720

Person Completing Form __¢ jﬂ'f (ot J enes

ot InlE. | MEmseRs ANt SunsTs | O EHeae | AssEssoR use omwy
AUGUST 318 4al
SEPTEMBER 204 341
OCTOBER 2 1b 330
NOVEMBER (o8 116
' DECEMBER kb 250
JANUARY 705 231
FEBRUARY 134 130
MARCH 330 264 .
APRIL 210 L8l
MAY 245 2171
JUNE 5L L74
JuLy 324 247
TOTAL EACH COLUMN 2280k 334Y
OWNER/MANAGER: \;\/7
Copy this form for your records and 353 g @

mai! or deliver to the County Assessor.

DOR APPROVED FORM B2365A [Revised 6/03)

APR 1 Z RECD



Daily Golfers August 2010 - July 2011

Month NonMemb Members Total

August 492
September 342
October 330
November 176
December 250
January 231
February 130
March 264
April 186
May 322
June 274
July 347

3344

Daily Golfers August 2011 - July 2012

August 285
September 174
October 162
November 130

December 120

318
304
316
168
166
205
134
336
210
243
252
334
2986

328
303
93
120
98

810
646
646
344
416
436
264
600
396
565
526
681
6330

613
477
255
250
218
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RESOLUTION NO. 2010-100

A RESOLUTION OF THE CITY OF WILLCOX, COCHISE
COUNTY, ARIZONA, APPROVING AND ADOPTING THE
TWIN LAKES GOLF COURSE LEASE 2010 AMENDMENT
BETWEEN THE CITY OF WILLCOX [“LESSOR”] AND
JOHN PETERSON AND BETTY PETERSON D.B.A.
ENCORE CATERING UNLIMITED, L.L.C. [“LESSEE”)
AND AUTHORIZING THE MAYOR TO EXECUTE THIS
RESOLUTION AND THE LEASE 2010 AMENDMENT AND
DECLARING AN EMERGENCY TO EXIST

WHEREAS, the CITY is authorized pursuant to A.R.S. § 9-240, et seq. to exercise
control of the property of the corporation and to erect, purchase or lease property for the

purposes of the corporation; and

WHEREAS, the CITY is vested with all powers of incorporated towns as set forth in
Title 9 or other provisions of law relating to cities and towns pursuant to A.R.S. § 9-499.01, et

seq.; and

WHEREAS, the Original Lease Agreement for the Twin Lakes Golf Course was entered
into on June 1, 2003 for the period of June 1, 2003 to December 31, 2010 with the right to amend

the terms and conditions pursuant to Paragraph 31[C]; and

WHEREAS, LESSOR approved and adopted the Lease 2008 Amendment on July 7,
2008 to amend the language of Paragraph 8 [UTILITIES, TAXES AND OTHER EXPENSES]
and Paragraph 9 [IMPROVEMENT] that addressed monthly payments to LESSEE and proposed
budgeted Improvements to the Golf Course; and

WHEREAS, LESSOR, desires to approve and adopt the Lease 2010 Amendment to
amend the language of the Lease terms and conditions and to extend the termination date to

December 31, 2015; and

WHEREAS, the City of Willcox, Cochise County, Arizona desires to have this
Resolution presented at the Regular Council Meeting on October 4, 2010 and has determined
that approval of the Lease 2010 Amendment is in the best interest of the CITY and its residents;

and

WHEREAS, it is necessary for the preservation of the peace, health, and safety of the
City of Willcox, Cochise County, Arizona, that an emergency be declared to exist to assure
timely implementation of the Lease Amendment, and that this Resolution shall be effective

immediately upon its passage and adoption.
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CITY OF WILLCOX 7
REQUEST FOR COUNCIL ACTION
Agenda Item:
Tab Number:
Date:
Date Submitted: Action: Subject: Assignment of
9-28-10 Resolution agreement for
Date Requested: Ordinance ' maintenance of Golf
10-4-10 Formal Course from Petersons
_x__ Other to Jason Jones

TO: MAYOR AND COUNCIL

FROM: City Manager

DISCUSSION: The City currently has an agreement with John & Betty Peterson dba
Encore Catering Unlimited, L.L.C. to operate and manage the Twin Lakes Golf Course,
which is a City owed Golf course. The City recently approved an amendment to the
agreement to provide a modification to the language, an extension of the term, and an
adjustment of the compensation and duties. Paragraph 32 of the amended lease provides
that the Agreement may not be assigned without the prior written consent of the City (see

attached excerpt).
The City has received a request to assign the agreement to Jason Jones. Attached you will

find the request for assignment from the Petersons, a copy of a resume of Mr. Jones, and
a letter from Mr. Jones to the Council.

RECOMMENDATION: Consider the assignment; provide direction to staff if
necessary; approve the assignment if appropriate.

FISCAL IMPACT: There is no additional impact to the City due to no changes in the
amended lease agreement.

Prepared by: Pat McCourt

Approved by:

City Manager



RESOLUTION NO. 2010-102

A RESOLUTION OF THE CITY OF WILLCOX, COCHISE
COUNTY, ARIZONA, APPROVING AND ADOPTING THE
TWIN LAKES GOLF COURSE LEASE ASSIGNMENT BY
JOHN PETERSON AND BETTY PETERSON D.B.A.
ENCORE CATERING UNLIMITED, L.L.C. [“ASSIGNOR?”]
TO JASON AND CARRIE JONES D.B.A. JNC VENTURES,
LLC [“ASSIGNEE”] AND AUTHORIZING THE MAYOR
TO EXECUTE THIS RESOLUTION, THE LEASE
ASSIGNMENT AND DECLARING AN EMERGENCY TO

EXIST

WHEREAS, the CITY is authorized pursuant to A.R.S. § 9-240, et seq. to exercise
control of the property of the corporation and to erect, purchase or lease property for the

purposes of the corporation; and

WHEREAS, the Original Lease Agreement for the Twin Lakes Golf Course was entered
into on June 1, 2003 for the period of June 1, 2003 to December 31, 2010 with the right to amend

the terms and conditions pursuant to Paragraph 31{C]; and

WHEREAS, LESSOR approved and adopted the Lease 2008 Amendment and the Lease
2010 Amendment with the provision for assignment with the consent of Mayor and Council; and

WHEREAS, ASSIGNOR and ASSIGNEE have entered into an Assignment and Consent
Agreement to assign, transfer and convey all of ASSIGNOR’s rights, obligations, title, interest
and liabilities in and to the Contract to ASSIGNEE; and

WHEREAS, the City of Willcox, Cochise County, Arizona desires to have this
Resolution presented at the Regular Council Meeting on October 4, 2010 and has determined
that approval of the Lease Assignment is in the best interest of the CITY and its residents; and

WHEREAS, it is necessary for the preservation of the peace, health, and safety of the

City of Willcox, Cochise County, Arizona, that an emergency be declared to exist to assure
timely implementation of the Lease Assignment, and that this Resolution shall be effective

immediately upon its passage and adoption.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF WILLCOX,
COCHISE COUNTY, ARIZONA, AS FOLLOWS:

Sectionl: That the City of Willcox formally approves and adopts the Twin Lakes Golf
Course Lease Assignment as presented to Mayor and Council.
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Section 2: That the immediate operation of the provisions of this Resolution is necessary

for the preservation of the public peace, health and safety, an emergency is hereby declared to
exist, and this Resolution shall be in full force and effect from and after its passage by the City of

Willcox, Cochise County, Arizona.

Section 3: The Mayor is authorized and empowered to execute this Resolution and the
Twin Lakes Golf Course Lease Assignment and Consent Agreement.

PASSED AND ADOPTED by the Council of the City of Willcox, Cochise County,
Arizona, this _4th_ day of October, 2010.

APPROVED/EXECUTED:

/S/ GERALD W._LINDSEY
MAYOR, GERALD W. LINDSEY
Signed: 10-06-2010.

ATTEST: APPROVED AS TO FORM:
/s/ Cristina G. Whelan, CMC : /s/ Hector M. Figueroa .
City Clerk, Cristina G. Whelan, CMC City Attorney, Hector M. Figueroa, Esq.

RESOLUTION NO. 2010-102
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THE MINUTES OF THE REGULAR MEETING OF THE MAYOR AND
CITY COUNCIL OF THE CITY OF WILLCOX, COCHISE COUNTY, AZ
HELD ON THIS 4™ DAY OF OCTOBER 2010

CALL TO ORDER -Mayor Gerald W. Lindsey calied the regular meeting to order on Monday, October 04, 2010 at 7:00 p.m.
Welcomed all to Council meeting this evening and good to see “a few shining faces” and welcomed all to come any time.

ROLL CALL-City Clerk Cristina G. Whelan, CMC, calied the roll;

PRESENT STAFF
Mayor Gerald W. Lindsey City Manager Pat McCourt
Vice Mayor Monika Cronberg City Clerk Cristina G. Whelan, CMC
Councilman Elwood A. Johnson Library Director Tom Miner
Councilman Stephen Klump Finance Director Ruth Graham
Councilman Christopher Donahue Public Services & Works Director Dave Bonner

Councilman William “Bili" Holloway
Councilman Robert "Bob” Irvin

PLEDGE OF ALLEGIANCE TO THE FLAG-Mayor Lindsey.

CALL TO THE PUBLIC- Mr. Paul Sheats addressed the Mayor and Council and thanked them for all they are doing. His next
planned event is Harvest Fest on Hafloween night at the Community Center and is inviting anyone that wants to pull together
and participate. Eight churches have joined and they are not asking the Council to waive the rental fees. The initial fee has
been paid and insurance. Mr. Sheats invited all to come down and meet people, youth and encourage kids and anyone else
to join in. The event starts at 6:00 p.m. to 8:00 p.m. on Sunday, October 31%,

DECLARATION ON CONFLICT OF INTEREST-Counciiman Donahue declared conflict of interest on all items relating to the
Consent Agenda. There was no further response from the Mayor, Council members or staff.

ADOPTION OF THE AGENDA
MOTION: Councilman Johnson moved to adopt the agenda as presented.
SECONDED: Councilman Holloway seconded the motion. CARRIED.

DISCUSSION/DECISION ENTER EXECUTIVE SESSION PURSUANT TO ARIZONA REVISED STATUTES § 28-431.03A(3
DISCUSSION OR CONSULTATION FOR LEGAL ADVICE WIiTH THE ATTORNEY OR ATTORNEYS OF THE PUBLIC
BODY

City Manager Pat McCourt spoke earlier this evening with the City Attorney Hector Figueroa who has an emergency and is
available by phone if needed. There is no reason at this time for an Executive Session.

RECEES TO-EXECLHIVE SEESIONIE-ARPROVED

RECOMVENERRON - S CHHR E S ERAON

10. CONSENT AGENDA
ltems that are considered to be routine by the City Council will be enacted by one motion without discussion. The

consent agenda is a timesaving device and Councit members have received documentation on these items for their
review prior to the open mesting. Any Councilmember may remove any item from the consent agenda for discussion
and a separate vote as deemed necessary. The public may view the documentation relating to the consent agenda 24
hours prior to the meeting at the City Clerk's Office, 101 S. Railroad Avenue, Suite B, Willcox, AZ from 8:30 a.m. to 4:30
p.m. or at the Elsie S. Hogan Library, 100 N. Curtis Avenue during normal working hours Monday-Saturday.

10A. THE REGULAR MEETING HELD ON SEPTEMBER 20, 2010
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THE MINUTES OF THE REGULAR MEETING OF THE MAYOR AND
CITY COUNCIL OF THE CITY OF WILLCOX, COCHISE COUNTY, AZ
HELD ON THIS 4™ DAY OF OCTOBER 2010

10B. RESOLUTION NO. 2010-99 APPROVING AND ADOPTING THE MEMORANDUM OF UNDERSTANDING {MOU}
BETWEEN THE CITY AND THE NORTHERN COCHISE COMMUNITY HOSPITAL, A HOSPITAL DISTRICT, FOR

THE PROVISION OF SERVICES FOR SENIOR CITIZENS AND DECLARING AN EMERGENCY TQ EXIST.

10C. RESOLUTION NO. 2010-100 APPROVING AND ADOPTING THE TWIN LAKES GOLF COURSE LEASE 2010
AMENDMENT BETWEEN THE CITY OF WILLCOX [“LESSOR”"] AND JOHN PETERSON AND BETTY PETERSON
D.B.A. ENCORE CATERING UNLIMITED, L.L.C. ["LESSEE"] AND AUTHORIZING THE MAYOR TO EXECUTE
THIS RESOLUTION AND THE LEASE 2010 AMENDMENT AND DECLARING AN EMERGENCY TO EXIST

10D. RESOLUTION NO. 2010-101 RATIFYING, APPROVING AND AUTHORIZING THE SUBMISSION OF THE

. APPLICATION TO THE ARIZONA STATE LIBRARY [“ASL"] UNDER THE SGIA-CONSTRUCTION GRANT
PROGRAM FOR A QUALIFYING AMERICANS WITH DISABILITIES ACT [“ADA"] RENOVATION PROJECT AND

DECLARING AN EMERGENCY TO EXIST.

10E. RESOLUTION NO. 2010-103 APPROVING AND ADOPTING THE ASSIGNMENT AND CONSENT AGREEMENT
FOR THE FORT GRANT CONNECTIVITY ENHANCEMENT PROJECT BY AECOM USA, INC. [“ASSIGNOR"] TO

AECOM TECHNICAL SERVICES, INC. [“ASSIGNEE"] AND AUTHORIZING THE MAYOR TO EXECUTE THIS

RESOLUTION AND DECLARING AN EMERGENCY TO EXIST

MOTION: Councilman Johnson moved to adopt the consent agenda items as presented.
SECONDED: Councilman Klump seconded the motion. CARRIED 6-0-1 Declared Conflict of Interest Councilman Donahue.

PRESENTATION BY REVENUE DISCOVERY SYSTEMS

City Manager Pat McCourt stated he attended this presentation at the Annual League Conference and Finance Director Ruth
Graham will do the introductions. Ms. Graham introduced Mr. Rob Heimbuch and thanked them for oppertunity to stop by and
visit with Mayor and Council. Explained what they are about and what they are running in the State of Arizona. Few faces he
has seen at the Annual League of Arizona Cities & Towns. Working with Bullhead City who was their first customer and
Revenue Discovery Systems (RDS) a few years ago talked about what they are doing in Arizona. He presented a siide
presentation and brief overview how came to Arizona and relationship with the League. Meet 2.5 years ago with Ken
Sfrobeck and Tom Belsche and presented what their company does and if felt market in Arizona. Mr. Belsche was tasked to
research them and response. They have been in Alabama since 1980 and in Louisiana, Texas, District, Puerto Rico, Georgia

and moving West to Arizona and California.

RDS is government Service Company provides management services to the public section. It is Tax Administration and
become the Arizona Department of Revenue (ADOR). Rather than contract with ADOR collect taxes they collect them and
City's employee. Currently the City receives a huge report monthly from ADOR. They now have 1/3 less people than they
had a couple years ago. Use Retail, Restaurant and not names since that is Confidential. The report is much more
manageable. They will give staff more information to make better decisions. Taxpayers remit to Alabama instead of Phoenix
and now 2-forms rather than one. The State Tax form goes to State and Willcox Tax will go to Burmingham, Alabama. They
encourage on-line filing. Make life simpler because when fill out form the first time there is field Gross Sales and next month
put dollar amount and calculates everything. Still have exemptions and have to do that. There are 13-15 Self Collecting and
their tax payers have fo fill out 2-forms. That is inconvenience but big positive. They are not Arizona Model City Tax Experts
and that is not their function they are trying to collect doilars that belongs to the City's bank account. The Tax Code is on their
computer screens in Alabama and able to answer some questions. Your City Auditor and City Attorney are there to answer
questions. They only observe 4-Holidays, Christmas, Thanksgiving, New Years and 4" of July otherwise they are open.
Open 7-5 Arizona time Monday-Friday. If not open leave message and they will return the call the next working day.

Revenue Discovery Recovery is what they first do when take client on. That is part of 90 day implementation and wilt take
from Willcox and ADOR data base and match that with City's and do a scrub. May have Arizona License but forgot to pay City
of Willcox and they will find those during implementation process or annually at a different fee. Receivable Management is

Debt Collection and they are owned by Pertfolio Associates
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THE MINUTES OF THE REGULAR MEETING OF THE MAYOR AND
CITY COUNCIL OF THE CITY OF WILLCOX, COCHISE COUNTY, AZ
HELD ON THIS 4™ DAY OF OCTOBER 2010

The Proposed Contract is 5-years and first is 1.05% of the monthly fee and deducted from payment before sent and year's 4-5
rate is 1.20%. There is no internet and every staff is addressing that.

City Manager McCourt stated staff has no faith in the ADOR and we are not getting the service nor are the businesses and
see this as vast improvements. Staff thinks this is better for our Community and the City runs more efficient. Mayor Lindsey
asked a hypothetical question: John Doe Appliance is suspected of not paying sales tax and the City asks them fo audit what
the cost will be to the City. Mr. Heimbuch replied $85/hour when they walk-in to do Audit. Mayor Lindsey agreed the
immediate benefit is the reports which show who did or did not pay and how much. Mr. Heimbuch explained that the decision
is up to staff fo determine to call for an Audit. Councilman Klump asked if State charges City to collect our taxes. Pricing
model is based on the other 48 states. Mayor Lindsey asked if at the present time is the State doing any auditing and Mr.
Heimbuch said “they are not." The State is down 33% of its workers. Councilman Donahue asked how this effects the
collection of taxes during special events when they put all the vendors under one license Mr. McCourt replied each of those
vendors should have tax number and should report sold in cur community. Mr. Heimbuch added anybody that holds event
should have license. Councilman Klump said the State used to do quarterly and with this company form on or off months. Mr.
Heimbuch replied RDS prefers it that way and because of SASB 70 they will call businesses and walk them through and send

those 3-months to do on-line.

Mayor Lindsey thanked Mr. Heimbuch for the presentation and he thanked the Mayor and Council for opportunity. Mr.
Heimbuch also learns from questions asked and staff has his card and is here to answer questions and if not he will get the

answers.

Mayor Lindsey directed staff to go ahead and look at process and refine a little better and bring that back to Mayor and
Councll for consideration.

- yDISCUSSION/DECISION REGARDING RESOLUTION NO. 2010-102 APPROVING AND ADOPTING THE TWIN LAKES
“GOLF COURSE LEASE ASSIGNMENT BY JOHN PETERSON AND BETTY PETERSON D.B.A. ENCORE CATERING

UNLIMITED, L.L.C. ["ASSIGNOR™] TO JASON AND CARRIE JONES D.B.A. JNC VENTURES, LLC [“ASSIGNEE"] AND
AUTHORIZING THE MAYOR TO EXECUTE THIS RESOLUTION, THE LEASE ASSIGNMENT AND DECLARING AN
EMERGENCY TO EXIST
MOTION: Councilman Johnson moved to approve Resolution No. 2010-102, as stated, relating to the Twin Lakes Golf Course
Lease Assignment by John and Betty Peterson DBA Encore Catering Unlimited, LLC to Jason and Carrie Jones DBA JNC
Ventures, LLC.
SECONDED: Councilman Donahue seconded the motion. DISCUSSION: Vice Mayor Cronberg commented on the passion
of the letter from Jason Jones presented and appreciates all here and willing to do it. CARRIED.

DISCUSSION/DECISION REGARDING RESOLUTION NO. 2010-104 TO RATIFY, APPROVE AND ADQPT THE
CONTRACT AMENDMENTS NO: 3 AND 4 BETWEEN THE CITY OF WILLCOX [“CITY”] AND AECOM TECHNICAL
SERVICES, INC. ("fAECOM”) FOR POST DESIGN SERVICES AND PROFESSIONAL CONSTRUCTION MANAGEMENT
SERVICES FOR THE FORT GRANT CONNECTIVITY ENHANCEMENT PROJECT AND AUTHORIZING THE MAYOR TO
EXECUTE THIS RESOLUTION AND DECLARING AN EMERGENCY TO EXIST.

MOTION: Councilman Johnson moved to approve Resolution NO. 2010-104, as stated, to raify, approve and adopt the
Contract Amendments No. 3 and 4 between the City and AECOM for Post Design Services and Professional Construction
Management Services for the Ft. Grant Connectivity Enhancement Project.

SECONDED: Councilman Donahue seconded the motion. DISCUSSION: Counciiman Johnson stated this has been a long
time coming. Councilman Klump said this $417,000 asked if that falls within and Mr, Bonner replied that is the grant. Mr.
Bonner said the remaining portion $81,508 was previously approved and paid for the Environmental Studies. Councilman
Kiump said then we have no more outlay and Mr. Bonner said we have $23,813 or 5.7% of project and that is requirement.
Councilman Johnson stated that is in-kind as well right? And Mr. Bonner replied believes all in-kind. Councilman Klump Pat
said paying for that from Highway Users Fund. The earlier amount of $81,000 has already been paid from Local Highway

Users Fund. CARRIED.




G-Z @é%’

THE MINUTES OF THE REGULAR MEETING OF THE MAYOR AND
CITY COUNCIL OF THE CITY OF WILLCOX, COCHISE COUNTY, AZ
HELD ON THIS 4“' DAY OF OCTOBER 2010

DISCUSSION REGARDING THE JUNE 30, 2010 INVESTMENT REPORT

Finance Director Graham reported this is snap shot of cash balances as of June 30, This report does not necessarily reflect
the activity for the year. Staff has complied with the directive from Council in our Industrial Park. The primary objective of the
City is safety and collateralization. Safety has 2-CD's fully insured CDARS, we have money in the Local Government
Investment Pool 700; CDARS money market .25% eamings and just moved $2.3M back to which is 1.05%. The goal is not to
tie the money up too much until we see if rates will improve. This snap shot is as of June 30 and on September 30t will show
projections and audit. City Sales Tax came in higher than projections. At the first meeting in November staff will have the

September 30t reports on the first quarter.

REPORTS BY THE CITY MANAGER PAT McCOURT

Consideration, discussion and/or decision regarding the following topics by the City Manager;
- Report on the Willcox High School Football Team-the Cowboys beat Pima Roughriders 34-0; next game anticipated
difficult game in Morenci Wildcats and Cowboys ended up on top 36-6. Encouraged all fo attend game on Friday against
Tombstone and it is also Homecoming.

- Report on City Clean Up Day-held on Saturday, September 25, 2010; and big iots are being cleaned due to Code

Enforcement. Working on getting large lots in town and Jeff ill and no report.

Report on Rex Allen Days- 59" Annual Rex Allen Days held! Had a lot of work to do and had enjoyable time. Saturday

night Show was 3-hours none stop.

- Report on Senior Center-Ribbon Cutting held and Open House.

- Report on Public Safety Ordinance and schedule work sessions-draft Public Safety Ordinance ready and next work

session at 6:00 p.m. on Monday, October 18, 2010. Had scheduled a Solid Waste meeting but the City Manager is
scheduled to be out-of-town and staff will hold work session on the Public Safety Ordinance. There are two (2) new areas
(1) fireworks and (2) Social Hosting that is term used when adults allow minors to have parties and do illegal activity at their

homes/residences.
- Report on Skate Park Board Meeting- meeting was held on September 21, 2010. Went over where we are, what we are

doing, where we are at, and what is next step.
- Report on Library New Technology Toofs Presentation-Library presents information on New Technology Tools Library
“guru” is not here and wait until November 15t meeting.
- Report on the AMRRP bulletin-Article regarding Reality Check (School Violence) and how we have to get ready for that.
There is more that always needs to be done.
Report City Manager to ICMA Training-the City Manager will be gone from the 15t through the 20 of October to attend
the ICMA training in San Jose, CA. During that time Chief Weaver is Acting City Manager.

COMMENTS NOT FOR DISCUSSION FROM MAYOR AND COUNCIL MEMBERS.

Councilman Holloway enjoyed weekend during Rex Allen Day's, lots of people, very well run and appreciates staff help.
Councilman Donahue enjoyed the weekend festivities and understands good time was had by all.

Vice Mayor Cronberg thanked everyone that worked, behind and in front of the scenes.

Mayor Lindsey echoed those comments. There were lots of people in town, attendance better than last few years; lots of
activities well attended and well represented. Lots of local people participated in events to help make it a success.

Johnson echoed the same as far as the success. Participation of the community and comments received from outside from
the stars they want to come back, they had a lot of fun and no where else they could find atmosphere of Western Heritage and
loving peopie and kudos to Rex Allen Days and successful 59™ and next year 80t and Arizona's Anniversary and it should be

huge.
Councilman Irvin stated he is glad it is over with! Congratulations to Counciiman Holloway and meet a lovely woman this

weekend and turns out to be his fiancé.
Mayor Lindsey announced that the Extended Hands Ministry float was presented the Mayor's Award!

ADJOURN
There being no further business before the Mayor and Council, Mayor Lindsey adjourned the mesting at 8:18 p.m.
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CITY COUNCIL OF THE CITY OF WILLCOX, COCHISE COUNTY, AZ
HELD ON THIS 4™ DAY OF OCTOBER 2010

CERTIFICATION
| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the City Council of

the City of Willcox held on the 4" day of October 2010. | further certify that the meeting was duly called and held, and that a

quorum was present.
Dated this 30t day of November 2010

/s/ Cristina G. Whelan, CMC .
City Clerk Cristina G. Whelan, CMC

PASSED, APPROVED AND ADOPTED this _ 6" day of DECEMBER 2010.

/S/ GERALD W. LINDSEY .
MAYOR GERALD W. LINDSEY
Signed: _12-06-2010

ATTEST:

/s/ Cristina G. Whelan, CMC .
City Clerk Cristina G. Whelan, CMC




September 28, 2010

Willcox City Council
Willcox, AZ 85644

Dear Esteemed Council Members,

In submitting my resume for your consideration concerning the golf course contract, I
want to provide more insight into myself for you.

In 2001 I moved my wife, Carrie, and oldest daughter Chloe (3 1/2 at the time) to
Willcox. It was one of the best decisions of my life. Carrie and I both taught for the
school district and 1 did some coaching as well. It was during this time that I fell in love
with Twin Lakes Golf Course. During the summer I would be on the course early in the
morning and walk 18 holes before it got too hot. My passion for golf was augmented by
this beautiful little course; it became my little piece of heaven on earth,

I have golfed ever since I was 2 little kid. My dad used to bring me out with him and I
would walk along with my little 5 wood and beat the ball down the fairway as he played.
As I grew older my love for the game grew even more. During the summer my mom
would drop me off at one of the municipal courses in Tucson and I would play all day.

Since moving to Willcox my wife and I have been blessed with three more children
(Aubrey, Karsten, and Dalton, to go along with Chloe). I am proud to be a Willcox
community member and hope to continue raising my family here and someday retire

here.

I have learned an immense amount about the golf business from John and Betty Peterson
while working at Twin Lakes. I have tackled every facet of the business to some degree
since being here. Every day is different, which I love. Due to this experience 1 feel that I
have a great handle on how to run a golf course optimally. I am thrilled beyond belief at
the prospect of having the privilege and honor of running Twin Lakes. If given the
opportunity I would do everything in my power to ensure that the course stays in great
condition and that the community members and visitors alike have a great place to play
golf. I have a solid team of employees in place, ready to go, to ensure a seamless
transition. Furthermore, I have a solid arrangement with John and Betty and everything it
takes to make the golf course function as it is.
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From the bottom of my heart I cannot convey how much the golf course means to me. I
have gladly worked anywhere from 60 to 100 hours a week since working for John and
Betty; in part because I love what I do and also so that I could glean as much knowledge
and experience as I could on how to manage a golf course. I have shed a little blood, a
lot of sweat, and a few tears on the course since being here and have to admit it is a major
part of my life. I hope and pray for your blessings on this transfer.

Sincerely,

&

Jason Jones
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Jason M. Jones
707 N. Mesa Ave.
Willcox, AZ 85643
520-507-1934 (cell)
jmatthewjones@hotmail.com

Leadership Experience:

June 2008 — Present: Director of Operations at Twin Lakes Golf Course; Willcox,
AZ. Assists in supervision of daily operations including, but not limited to, machine
maintenance, irrigation maintenance, course appearance, and pro shop management.
Also provides golf instruction and is the assistant high school golf coach.

Aug. 2007 — June 2008: Administrative intern at Molalla High School; Molalla,
OR. Current duties include attendance monitoring, discipline issues, and general
supervision. Also, helped math department develop mini-curriculum that addressed
improvement in skills that pertain to state standards.

Aug. 2004- May 2006: Administrative intern at Willcox High School in Willcox,
AZ. Responsibilities included student discipline, school improvement plan, and general

supervision at athletic events.

Aug. 2004 — May 2006: District Trainer and mentor at Willcox High School in
Willcox, AZ. Developed and gave presentations for staff development and new teacher
induction. Also provided coaching and mentoring to new teachers throughout the school

year.

May 2004 — May 2006: Head baseball coach at Willcox High School in Willcox,
AZ. Helped turn a 9-17 program into conference champions and lead them to the state
semi-finals within two years, Earned 2A East Conference coach of the year honors in
2006. Also led fundraisers and handled public relations with media. Furthermore, was
head basketball coach at Willcox High School in 2005-2006.

Educational Experience:

Aug. 2006 — June 2008: Math teacher (general math, pre-algebra, algebra,
geometry), assistant baseball coach at Molalla High School.

Aug. 2001 — May 2006: Teacher and coach at Willcox Unified School District,
Willcox, AZ. Taught life science for two years at the 7™ grade level and then math at the

high school level for three years (Pre-Algebra, Geometry, and Algebra 2). Coaching
duties included: junior high wrestling, junior high assistant basketball, junior high and
high school assistant football, head junior high football, head high school basketball, and

head high school baseball.

,



Non-Educational Experience:

Feb. 1999- Oct. 2600: Real Estate Agent for Long Realty in Tucson, AZ. Worked
with Curt Stinson; sold and managed nearly $12,000,000 in transactions. Helped double

production in an 18 month period.
Education:

Feb. 2004 — Feb. 2006: University of Phoenix; MA in Educational
Administration.

Aug. 1995 —May 1997: University of Arizona; BA in Political Science.

Community/Volunteer Work:

Chairperson for preschool building committee, Willcox (AZ) United Methodist
Church. Helped oversee construction of 5000 square foot facility.

Co-Chair for board of trustees, Willcox (AZ) United Methodist Church. Oversaw
maintenance and up-keep of church facility.

National Weather Service volunteer observer, Willcox, AZ. Collected data for
NWS, and wrote weather reports for weekly paper.
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Twin Lakes Goif Course

1000 S. Rsx Alien Jr. Drive
Willcox, Arizona 85643
520-384-2720
Mr. Pat McCourt
City Council Members
Willcox, Arizona 85643

This is to inform you of our intent to assign the Twin Lakes Golf Course Lease agreement to
Jason Jones of Willcox, AZ. Our agreement with him will begin on Thursday, October 7, 2010.
Jason has worked with us for over two years and we feel he is capable and very willing to assume

the lease and improve the golf course.

Attached is a copy of his resume.

Sincerely,

John and Betty Peterson

%m YR 7N
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Assignment and Consent Agreement

RECITALS

WHEREAS, City of Willcox (City) and John and Betty Peterson D.B.A. Encore Catering Unlimited,
L.L.C. executed that certain agreement for Twin Lakes Golf Course Lease;

WHEREAS, John and Beity Peterson D.B.A. Encore Catering Unlimited, L.L.C. (“Assignor”) wishes to
assign the lease to Jason and Carrie Jones D.B.A. INC VENTURES, LI..C. (“Assignee™) and

WHEREAS, City Consents to the assignment of the Lease

NOW, THEREFORE, for and in consideration of the mutual covenants herejn contained and other good
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties
agrees as follows:

ASSIGNMENT

Assignor hereby assigns, transfers and conveys all of its rights, obligations, title, interest and Liabiljties in
and to the Lease to Assignee. Assignee hereby accepts such assignment and assumes all of Assignor’s
rights, obligations, title, and liabilities in and to the Lease, whether such rights, obligations, title, interest

or liabilities arose before or after the date of this Agreement.
CONSENT TO ASSIGNMENT

City herby consents to the assignment of the Lease from Assignor to Assignee and agrees to look solely

to Assignee for the continued performance of the Lease,

Executed this day of , 2010
ASSIGNOR ASSIGNEE

John & Betty Peterson D.B.A. Encore Jason & Carrie Jones D.BA.

Cammﬁll:ijpﬂ JNC VENTURES, L.L.C.
: - . Ag_

By / 4/_%?" By =

Name:YJohn_S. Peterson Name: Jason M. Jones

Title: Member . L~

.\ i Y, By:

Name: Betty L. PetérsOn Name: Carrie A. Jones

Title: Member

Title: Second Member

-d

Iz
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250 N. Railroad Ave.
Willcox, Arizona 85643
Phone: (520) 384-68447 Fax: (520) 384-3993
Email: dbonner@willcoxcity.org

Dave Bonner
Public Services & Works Department
Director

“Mine, Yours, Ours”

July 6, 2012

The following information is taken from Public Services and Works weekly staff meeting and
Caselle general ledger. It establishes a timeline for the repair of the golf course main pump and
Jjockey pump. The initial failure of the system was due to the tank breeching in late October. In
the initial evaluation of replacing the tank it became apparent that replacing the tank with the
same type of tank would be more expensive than replacing the large tank with a much smaller
tank and utilize a Variable Frequency Drive to control pressure in the system. Therefore the
smaller tank was purchased and the Jockey Pump was put back in operation within a week.

Once the VFD was ordered and received other materials were required to integrate the VFD in
the system. January was spent acquiring other components and preparing the cabinet for the new
equipment.

Once the system was operational a representative came and helped with fine tuning the operation
of the system. The Main pump was operation in the week prior to March 16, 2011,

1. In our October 28, 2010 staff meeting it was reported that the large pressure tank blew
out and the crew spent most of the week isolating and replacing the tank.,

2. November 3, 2010 we reported that the new tank was finished and the old water truck
was left at the golf course to aid with watering the greens until repairs were complete.

3. November 10, 2010 we reported that work continued on the irrigation pumps at the golf

course and we were getting bids on a Variable Frequency Drive (VFD) for the large

pump.

On November 17, 2010 we reported that quotes were received for the VFD.

On December 1, 2010 the VFD was ordered.

On December 28, 2010 the invoice for the VFD was paid.

On February 16, 2011 we reported that wiring was installed for the VFD.

On March 16, 2011 we reported that we started the VFD at the golf course.

On March 23, 2011 we reported that parts were ordered for the filter at the Golf Course.

0. March 23, 2011 we reported that the jockey pump was finished. ( The jockey pump had

been in operation during this time but probably failed prematurely because of the

increased usage.)

N
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THE MINUTES OF THE WORK SESSION MEETING OF THE MAYOR AND
CITY COUNCIL, OF THE CITY OF WILLCOX, COCHISE COUNTY, ARIZONA
HELD ON THIS 20 DAY OF SEPTEMBER 2010

CALL TO ORDER-Mayor Gerald W. Lindsey called the work session to order on Monday, September 20, 2010 at 6:00 p.m.
Welcome to work session and expect discussion and participation from all here to share their thoughts.

ROLL CALL -City Clerk Cristina G. Whelan, CMC, called the roll:

PRESENT STAFF
Mayor Gerald W. Lindsey City Manager Pat McCourt
Vice Mayor Monika Cronberg City Atforney Hector M. Figueroa
Councilman Elwood A. Johnson City Clerk Cristina G. Whelan, CMC
Councilman Stephen Klump Library Director Tom Miner
Counciiman Robert "Bob” Irvin Public Safety Director Jake Weaver

Finance Director Ruth Graham

ABSENT Public Services & Works Director Dave Bonner

Councilman Christopher Donahue Building Inspector Jeff Stoddard

Councilman William “Bill” Holloway
PLEDGE OF ALLEGIANCE TO THE FLAG-Mayor Lindsey
DECLARATION ON CONFLICT OF INTEREST-There was no response from the Mayor, Council members or staff.

ADOPTION OF THE AGENDA
MOTION: Councilman Johnson moved to adopt the agenda as presented.
SECONDED: Vice Mayor Cronberg seconded the motion. CARRIED,

DISCUSSION REGARDING THE PROFESSIONAL SERVICE AGREEMENT -TWIN LAKES GOLF COURSE

City Manager Pat McCourt addressed the Mayor and Council. The City Manager explained the City owns and operates Golf
Course and has contracted it out. Request for Proposals went out 2003 and amended May 2004 and July 2008. The current
providers are John and Betty Peterson and are in attendance here. The current contract appears to expire December 31,
2010. Staff has looked at the options to go out for new RFP; talk with current provider and after discussion wants fo continue.
After 5-months established contract especially in areas not well defined on certain tasks. New Professional Service
Agreement-Twin Lakes Golf Course is included in packet. The City owns the course, City provides effluent water up to
supplies available; City retains ownership and maintenance of caplital components; the Pro takes care of all the maintenance,
seeding, watering, cutting of grass, sprinkler system maintenance from control box to sprinkler heads and the City's
maintenance s from the values to control box. The City pays a subsidy to the Pro and Pro allowed to sell goods and services
at the course and retain those. The amount is $52,000/year paid to the Pro from $40,000 General Fund Parks and $12,000
from Sewer Fund. New contract does slightly modify that. $54,500 because did shift some duties from mainfenance of
sprinkler fo Pro and $40,000 General and $14,500 from Sewer Fund. Public Services and Works Director Dave Bonner
stated already have that money in Maintenance and shifting it over. Clarified ownership of property the older did not provide
for Pro to put in capital. Under the new there is provision with City approval can make capital improvements and recover over
lifetime. If City wants to part ways then City would have to pay back the un-reimbursed and Pro would have some protection
and there is incentive for Pro to put in capital improvements if he and City agree to that. Provision of Section 5 states 2%
Greens Fees and Membership Fees collected by Pro are to be paid to City and also have provision that the City will take that
money as it is coming in and set aside until reaches $2,500 that will be used for improvements of the sprinkler system on the
course. If collected $10,000 then only $2,500 in this account. Mayor Lindsey asked if one time $2,500 or each year and once
reaches that then the funds goes to General Fund. City Manager McCourt explained that surplus above goes to the General
Fund and Mayor said then drawn down then funds come back into that account. Mr. McCourt replied “that is correct.” Given
the existing Greens Fees and Number of Rounds the Greens Fees would be a little above $1,000 that the 2% would generate,
It is not a massive amount of money. Staff worked very hard to clarify duties of parties and spent vast amount of time.

The Agreement does provide that the Pro would have the ability to continue to Lease the Liquor License that the City has. It
was mentioned to the City Manager that perhaps we need to more clearly define in the agreement and he lifted it directly from
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THE MINUTES OF THE WORK SESSION MEETING OF THE MAYOR AND
CITY COUNCIL, OF THE CITY OF WILLCOX, COCHISE COUNTY, ARIZONA
HELD ON THIS 20 DAY OF SEPTEMBER 2010

previous agreement and it seems to work welt and it was pointed out fo him perhaps the City needs to have better
understanding on what's happened under that Liquor Agreement. He will talk to John Peterson and does not anticipate any

difficulties.

Mayor Lindsey thanked them for being here and thanked the City Manager for providing information, appreciates input and
looks forward to working with them,

There Is provision for the Peterson's if they wish to sell the business and assign to another party. They will ask the Council to
approve or disapprove; we have defined hours of operation minimum 300 days per calendar year that the Course would be
kept open. Mr. Peterson also added free greens fees to City employees and Cily Manager said it is item on page 5 under 6H
that City Employees could get free greens fees if they wanted to rent cart they have to pay for that and for golf balls. The City
has negotiated quite extensively and both concerned with clearly defining duties. Both parties are not quite happy although at

an agreement.

Mayor Lindsey asked if we have any legal obiigation to go out to bid. Mr. McCourt explained he asked the City Attorney and
his response is "apparently not.” We have ability fo do that if we wish and there is no requirement and couid go out for
Request For Proposal. Mayor Lindsey then have they considered an extension and Mr. McCourt said it would be a very
extensive amendment. The other amendments were quite substantial. Staff is *happy” with our current Pro and working with

them and we hope they are happy working with us.

Councilman Johnson asked if there is a designated line item in our budget for funds raised for replacement of Club House.

Mr. McCourt said that is comect. In Fund 17 monies were collected specifically for the use on the Club House at the Golf
Course and are totally separate from this. And those are also available for capital. Councilman Johnson wants work session
to redo the roof and we have not done anything since last ime we met. Mr. Bonner explained the roof at the Club House was
repaired: wings and re-roofed. A window plane down and concerned structure failure and found not nearly as bad as we
thought because it was Cedar. Mr. Peterson has afso got a tent put up which helped out there too. Councilman Johnson
asked about termite inspection and have we had any problems recenily. Mr. Peterson replied in the affirmative. Mr. Bonner
stated that the termite damage was limited fo the Douglas Fir around the windows but the Cedar structure itself did not have
any termite damage. Vice Mayor Cronberg asked if replaced and upgraded and Mr. Bonner replied on that one window it was.
Plan to continue that all around. Mayor stated Councilman Johnson’s question was has there been inspection and are there

still termites active. Mr. McCourt said not that he is aware of.

City Manager McCourt explained we have Exhibits and one is the list of City owned equipment separate from structures:
Exhibit B was what was planned for RFP and incorporated; Exhibit C is blank 1o list Capital Improvements if any and agreed
upon and depreciation schedule; Exhibit D we would more clearly define maintenance of the course and we would work on
that issue. Councilman Johnson asked if we still have severe issues with water and sprinkler heads. Mr. Peterson said there
are several severe issues and of all the problems the sprinkler system is the worst due to age, continually pumping “dirty
water” before corrected. It has taken a toll on the sprinkler heads. Some issues would have happened because of age and
some was exaggerated because of the dirty water. Everything he can think of in his mind has gone really smooth, The
irigation system is a problem and continues to be a problem and City has to do quite a bit of work because that needs to be
done. Probably 2/3's of the system is working and 1/3 is not working correctly.

Mr. McCourt stated the fees the Pro can establish are virtually all the discretionary fees are set at his discretion. The Pro can
recommend fee changes for the Green Fees and Memberships to the Council which the Council can ratify. Basic decision
recommendation remains with the Pro and it does reduce the Council's authority to set special fees or anything else. The Pro
has an incentive to keep those fees affordable to encourage players and at the same time the City Council has responsibility
to the general public to make sure the Course if affordable to play. Councilman Johnson asked if in agreement and Mr.
Peterson replied he “thinks it is a really good agreement.” He applauds all of the staff's good work; it has been 5-months and
thinks we have a good agreement. Councilman Johnson said it meets the needs of the City and it meets the needs of the Pro.
In time it will build the golf course as another destination spot as we continue to improve. Now we have extra bit of money to
come and go towards improvements. Mr. Peterson said he thinks 8-years ago the course was at a certain level and we would



ﬂ"{ fO&B

THE MINUTES OF THE WORK SESSION MEETING OF THE MAYOR AND
CITY COUNCIL, OF THE CITY OF WILLCOX, COCHISE COUNTY, ARIZONA
HELD ON THIS 20 DAY OF SEPTEMBER 2010

be hard to find someone that the course has not progressed steadily and thinks we can continue to improve it can be one of
the hot spots in Willcox, and really believes that, recreation wise for people who are passing through especially in the winter
and thinks it can be a really important part of Willcox. Councilman Johnson commended him for the work he has done, the
upkeep done, and it is a Course that he likes to play on and the greens are always nice. Ms. Betty Peterson said it was very
important to discuss how this was all going to happen. That we look at Jason Jones who is a member of our community a
rock solid in community, his wife is a teacher, he has 4-kids, he coaches, very active, and the Peterson's want to make sure
however they left the Golf Course he would have enough income to support him and take care of his family. The Golf Course
is not a huge money maker. On Sunday afternoons when it is really packed people think they are making lots of money and
they don't remember that on those days when the wind is blowing and cold they are out there working and have to pay others
to work waiting for summer days to make a little money. They want it set up for him so that he is not a stocker at Safeway at
night time so that he can work at Golf Course. He will not get rich but he can take care of his family. City Manager McCourt
said that the rounds of golf over the years the big changes have been totally contributed due to weather. Councilman Irvin
asked if there are any plans to repface the old dilapidated equipment and Mr. McCourt said the City does not have any capital
plans at Golf Course other than fixing the wastewater treatment plant for quality and quantity of equipment. Mr. Peterson said
Oscar Hudson (Parks Supervisor) did that part of the agreement and he was quite accurate and a littie bit generous when he
said “old and used up” it is worthless. The fuel tanks have great value one unieaded and one diesel tank. The rest has to be
replaced and they do use it for parts and piece has less value. Mayor Lindsey suggested take that equipment it to Pro so that
not accused of stealing from the City. (Laughter) City Manager McCourt suggested sell it for scrape. Mr. Peterson said there
is one piece remaining. Councilman Johnson asked if still depreciating (laughter). City Manager said not sure still on our
schedule. From staff standpoint feel we have workable agreement and if it is their pleasure on regular agenda meeting
provide direction. Staff would appreciate their direction and if want them to do the amendments or to go out for proposals
need to know immediately to get it out. Staff recommends we work well with the contractor and quite comfortable with them
and fee! negotiated the agreement to the point that neither are smiling very much and recommend their approval.

Mayor Lindsey has question on item 7aj} talking about things “City will keep up and water hazard/lakes means maintaining the
body...to hold water and not leak.” Then further on “....not capable to holding water....then the City does not have funds
budgeted....” thinks should be modified or taken out. City Manager McCourt replied left that in because think water holdings
are amenity and couldn’t say when we could get them back into shape because of the current financial situation of the City. it
is beneficial to have those water hazards on the golf course and wanted to leave it and want to be clear on the current City
position. Mayor Lindsey said it was inferred that if we did approve this agreement there was possibility that it might be
assigned to someone else. Mr. McCourt said there has been some discussion on that. Mayor Lindsey said he would like a
work session to talk about this. Mr. McCourt said there is a provision in the Agreement for Assignment. An Assignment has to
come to Mayor and Council for approval because a Professional Service Agreement like this is very dependent on the parties
leaving being very comfortable with each other, being able to talk and comfortable with the abilities of the parties. There has
been discussion on assignment and that would be up to John & Betty to decide if they want to do that. Mayor Lindsey asked if

Mr. Peterson had any comments.

Councilman Johnson said “Betty” had mentioned that “Jason” would take it over. He does not think that “John” would let
Jason let the Golf Course “go to hell" because he is going to want to play on it. The Assignment he thinks would go to Jason.
City Manager said there are a couple of options and one is to do an assignment. The other the Agreement has a provision
that John does not have to be personally on the course to do these things. Mr. Peterson can assign Supervisor to run the
course and that provision Is also in the agreement. Ultimately the City would still hold the Peterson’s responsibie but he could
hire Jason as on-site Supervisor and "go on a world tour.” Mayor Lindsey does not see that as a problem and comfortable
with Jason and thinks something they need to know before entering into agreement. City Manager asked to let them do
something with the agreement because time is getting short. Before any assignment person would have to submit
qualifications before Council makes decision. Mr. Peterson does not like the section “the plan is to assign” and hopes that is
not a shock to anyone. The last 8.5 years have been very good, projects been good and thanked them for vote of confidence
the project has been awesome and loved every minute of it and it is time to leave. It is with some regret he did not finish
everything he had hoped to and there have been a few changes in their lives and “plan is to assign.” Mr. Jones has been
working with them for 2.5 years, a more solid person you will not find, and he is the right choice and he seems to click right
into place. Mr. Peterson recommends him wholeheartedly and thinks he is gocd for Willcox, golf, and thinks we would be
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lucky to have him. The plan is to assign as soon as possible. Not exactly sure if everything goes as drawn up the assignment
would happen as soon as possible. He wilt be here, will continue to play golf, and help Jason as he can and hopefully
assignment would take place as soon as possible with Council approval. Mayor Lindsey said he is one that “begged” him to
stay on and appreciates him taking that on and knew he had other things on his mind that he might have rather done. It
certainly has been good to have you there. Vice Mayor Cronberg echoed and agrees that Jason is truly an asset on several
fronts and has always thought that. He was a teacher and a mentor at the school and anything he does he does in a first

class way and does not think there will be any qualms.

City Manager McCourt in closing has had some questions raised on paragraph 22 and doing some clarification there. Agreed
that the Pro can use City's Liquor License and nothing changes status quo. It clarifies so that the City has enough safe
guards to protect that asset which is a very valuable asset that the City owns. Want to put some clarification and Mayor said it
certainly needs to be maintained. Mr. McCourt will meet with John in the next day or so. Mayor Lindsey asked any plans for
expansion or changes that the Council might be interested in. Mr. McCourt said that monies in Fund 17 available for Capital
and we did say we were going to fill in some of those low spots and we are going to change over the one practice green from
potable water to effluent water and have those built into current budgets. Mr. Peterson said he is hoping to gef on the new
work shop two (2) roll up doors. Mr. McCourt will have to ask Mr. Bonner to respond.

Councilman Johnson said in near future i.e. November wants to hold another work session or planning session on what we
can do for future improvements or Strategic Plan. Mr. Peterson said he would like to be a part of that. The City Manager
reported currently the City uses about 1700 sq. ft. out in the one building for the Food Pantry and have to retain that for use for
the City. Mayor Lindsey said he would like to see that become a Club House and Mr. McCourt said talked about that and that
is one of our “goals or dream™ and working under assumption the Council wishes us to continue to support the Food Panty.
Perhaps move that into town i.e. Fire Station on Maley when that Station moves to Rex Allen Drive and then we would have
that space freed up and convert all to Golf operations. That is a dream that we have no time line. Councilman Johnson said

just line the “back 9.” (Laughter)

Mr. Bonner said budget has Capital Improvements $27,000 which includes some of the work talked about including the roll up
doors. There are monies there for Capital Improvements. Mr. Peterson stated two (2) years ago we did have a major fund
raiser and Finance Director Ruth Graham said deposited $13,500.00 Mr. Peterson realizes it has been set aside and
earmarked and not sure it was for club house improvements thinks it was for Capital improvements. With them leaving they
have their names on it and they solicited donations and not sure what to do there. Part of him almost feels as they exist that
that money be spent on something quite visible and a very nice improvement so that there is no doubt on individuals that
made donation know that that money did not go into the General Fund. Mr. McCourt replied he will talk to Mr. Peterson and
see about getting something setup and ultimately bring it to Mayor and Council. Mayor Lindsey had questions if that $27000
includes that $13,000 or is that separate fund. Finance Director Graham said the $13,500 is in a separate fund. Mr. Peterson
does not know if that $13,000 requires Mayor and Council approval since that was money that they went out for it and people
pledged and they wanted the City have it but feel like it is their decision how to spend. They had a committee too to discuss.
Councilman Johnson asked still have to plan for a new Club House too. Mr. Peterson the movement to the back was their
dream and didn't get there for whatever reason. The money was raised, pledged and it is real money to put somewhere. Mr.
McCourt said they have not lost any investments. Mayor Lindsey said he certainly wants to hear their suggestions on what
that might be done, Mr. Peterson said they have ideas on things they would like to see done.

Mayor Lindsey thanked them for being here and thanked the City Manager for providing information, and the rest they
appreciate their input and looks forward to working with them.

ADJOURN

There being no further business before the Mayor and Council, Mayor Lindsey adjourned the meeting at 6:48 p.m.
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CERTIFICATION
| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the work session meeting of the City

Council of the City of Wilicox held on the 20 day of September 2010. | further certify that the meeting was duly called and

held, and that a quorum was present.
Dated this 10t day of February 2011

/s/ Cristina G. Whelan, CMC .
City Clerk Cristina G, Whelan, CMC

PASSED, APPROVED AND ADOPTED this 21¢t day of _FEBRUARY 2011.

/S/GERALD W. LINDSEY
MAYOR GERALD W. LINDSEY
Signed: _02-21-2011

ATTEST:

/s/ Cristina G. Whelan, CMC .
City Clerk Cristina G. Whelan, CMC







’Q ‘T‘.xeL.—umF fﬂ?
T 19

JNCVENTURES, LLC

DBA Twin Lakes Golf Course

Willcox, AZ

Proposal to the City of Willcox,

1) The City of Willcox provides resources (both labor and financial) to maintain their
irrigation system. The contractor will help as able to. i.e. sprinklers are purchased by the

city and the contractor installs them.
2) The 2% clause in the current contract will be removed given the 30% revenue downfall

3) The City of Willcox provides resources to help make improvements to the clubhouse,

mostly labor.
4) The City of Willcox provides 2 inmates per day, four days a week at the golf course to

help maintain it. JNC VENTURES, LLC will reimburse the city for these labor costs of

these inmates and supervise as well.
5) The City of Willcox will maintain a pH level of less than 8 in the irrigation system and

help remedy the slime that is continuously plugging up the sprinklers.
6) The City of Willcox will provide an extra $25,000 per year to help with operational costs.

JNC VENTURES, LLC
Jason and Carrie lones

520-384-2720
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This is scheduled for the July 22 meeting. This is because Mr. Bonner and Mr. Figueroa are both out of
town for the meeting of July 2, 2012.

PSP ik

From Twun Lakes {mallto twmlakes@vtc net]
Sent: Friday, June 22, 2012 9:20 AM

To: Woody
Cc: Monika Cronberg; Pat McCourt

Subject: re: golf course

Hello,

| appreciate you all helping to add to the discourse on Monday night at the council meeting, I think it
was a good start. | met with Monika and Pat a couple of weeks ago and gave them some more
information to help paint the picture of what we are truly dealing with here. | may have not fully
communicated at the meeting what we are going through, but being that it was public | didn’t want to
paint a dire picture and appear as if | was whining, as | know a lot of golf courses and businesses are
struggling. Right or wrong that was my soft approach. Nonetheless, | would like to reiterate this

information as well.

1) | anticipate a drop of 30% in revenue and play by the time our second year is said and done.
That translates to approximately $50,000.

2) Icannot keep up with the labor here. Even though I have averaged close to 4000 hours of work
each of the last 4 years {(while under John and Betty Peterson as well). This is simply causing me
to burn out. Obviously it’s not just administrative work, but manual labor, in the sun, weekends,
nights, holidays, etc. etc. | am doing the job of superintendent and director of golf, not to
mention irrigation tech, head pro, driving range boy, cart boy, operator, janitor, mechanic, club
repair guy, | could go on and on and on. But the stress of all the responsibility and the lack of
resources to keep up with everything is catching up to me

3) I have used approximately $20,000 of my own money to help support our community golf
course and keep it going. | have used my cash resources up and will not use credit. | have to
operate out of cash given our decline.

4) Thus, with our drop in revenue | don’t have enough resources to keep the irrigation system up
to par, even the machinery and carts have taken a hit.

| love what | do and take pride in everything | do out here, we love our community and are proud to call
Willcox home, that is why | keep holding on and hoping that things turn. But that is my heart, My head
is starting to tell me otherwise. My wife and | both have Master’s degrees and can easily triple what we
are pulling in here at the golf course. | have 4 kids to feed and provide for and 1 am more and more
questioning why I keep holding on. My kids have hardly seen me over the last four years, I've had maybe
8 weekends off during that time frame. Maybe | hold on because | have sacrificed so much for this
course and our livelihood...I have put too much into this thing to just up and leave, not to mention |
don’t want to leave our community hanging without a golf course. But | want to be upfront and let you
know that | have feelers out for other opportunities that may arise if we can’t find any solutions here,

only for the best interest of my family.

I hope we can find some solutions. It was extremely hard for me to be at that council meeting and
discussing our state of being and emailing you all as well. | am not sure where to even start with possible
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solutions, as | didn’t anticipate this type of situation. Hopefully we can collaboratively come up with

something.

Thanks for your time and ear,

Jason § Carrie Jones
Manaaers
Twin Lakes Golf Conrse
520-384-2F20
www twinlakesaz.com
‘One Shot at a Tlme”






CITY OF WILLCOX

REQUEST FOR COUNCIL ACTION
Agenda item __/~2

Tab Number Q

Date 7-16-12

Subject: Refund of Special

Date Submitted: ___ Resolution Use Permit Fee’
July 3, 2012 __ Ordinance Se Fermit Fee's
Date Requested: ___ Formal

July 16, 2010 _x_ Other

TO: MAYOR AND COUNCIL

FROM: Jeff Stoddard, Supervisor of Development Services

DISCUSSION/ DECJSION: Willcox Real Estate and Coldwell Banker the Dipeso Group are asking
for a refund of one thousand ($1000.00) dollars that was spent to acquire a Special Use Permit for 335

N. Arizona Ave, Pampered Pets.

In late 2011 the Development Services Dept. was asked by Pat McCourt of the local Rotary Club
what the zoning of 335 N. Arizona Ave. I informed Pat McCourt that the zoning was R-3 Residential.
Several months later in February of 2012 Mr. Webster (Pampered Pets) applied for a permit to do
construction on their newly acquired building (335 N. Arizona Ave). I informed Mr, Webster that the
building (335 N. Arizona Ave} is in a residential zone per the City of Willcox Zoning map and that a
business would not be allowed there unless it was rezoned or they acquired a Special Use Permit. A
few days later I was contacted by Chery! Layton of Coldwell Banker the Dipeso Group asking why a
business was allowed there before and not now. I informed Mrs. Layton that the Rotary Club, The Cub
Scouts, and AA are not businesses but considered community facilities. I then let Mrs. Layton know
that per Chapter 17.32, Section 17.32.020, R-3 Residential Zone of the Willcox Municipal Code states
under Section 17.32.020 Objectives and Characteristics of the zone:

A. The R-3 residential zone covers the portion of the city which is primarily suite for residential
development represented by commingling of one-family, two-family, and multiple-family
dwellings, plus parks, playgrounds, schools, churches, and other community facilities designed to
serve the residential zone. The zone is characterized by a more compact and somewhat denser
residential development than is the R-2 residential zone,

Per my interpretation of this zoning ordinance I informed Mrs. Layton that the property would either
have to be rezoned to General Commercial GC-1 or they would have to acquire a Special Use Permit. I
then gave my opinion that the Planning and Zoning Commission does not like to spot zone and it was
my recommendation that they acquire a Special Use Permit at a cost of one thousand ($1000.00)
dollars. I then told Mrs. Layton it was up to them how they would like to proceed. I later found out
through Mrs. Layton that there had been several mistakes on determining the zoning of this property.
Mrs. Layton informed me that my administrative assistant had told her it was a commercial property. I
asked my assistant what had happened and she said that she assumed that since it had been used for
other than residential that it was commercial. Mrs. Layton also told me that on the Cochise County
taxes it is listed as commercial property; it is also listed as commercial property on the Real Estate

MLS sheet as commercial property.



In the first week of March 2012 Mrs. Layton of Coldwell Banker the Dipeso Group applied for a
Special Use permit for 335 N. Arizona Ave. Per requirements of a Special Use Permit we must send
letters to neighboring house within one hundred fifty (150°) feet of the 335 N. Arizona Ave property.
On March 28, 2012 the Webster’s (Pampered Pets) and Mrs. Layton (Coldwell Banker the Dipeso
Group) appeared before the Planning and Zoning Commission to have their hearing on the Special Use
permit for 335 N. Arizona Ave. Please review attachment (A) minutes of the Planning and Zoning
meeting on March 28, 2012. The Special Use permit was allowed unanimously.

RECOMMENDATION: It is the recommendation of this department that the Mayor and City Council
allow the reimbursement of the one thousand ($1000.00) dollars spent to acquire the Special Use
permit due to the mistakes made by Development Services Department.

FISCAL IMPACT: One Thousand ($1000.00) dollars from the General Fund

Submitted by: Approved by:

e

Jeff St(f ggﬁpérvis'or, Development Services  Pat McCourt, City Manager
AV
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@ MINUTE RECORD OF THE REGULAR MEETING OF THE PLANNING
AND ZONING COMMISSION HELD ON THE 28t: DAY OF MARCH, 2012

+ALL TO ORDER
Chairman Jim Fusco called the meeting to order at 7:00 p.m., Wednesday, March 28, 2012.

ROLL CALL
PRESENT STAFF
Chairman Jim Fusco Zoning Administrator Jeff Stoddard
Vice Chairman Earl Goolsby Recording Secretary Sandi Thomas

Commissioner Doyle Miller
Commissioner Don Ulses
Commissioner Sharon Nigh

PLEDGE OF ALLEGIANCE TO THE FLAG

Chairman Fusco led everyone in the pledge.
CALL TO THE PUBLIC
There was no response from the public present.

DECLARATION ON CONFLICT OF INTEREST

Each Commissioner voiced none.

ADOPTION OF THE AGENDA

MOTION: Commissioner Miller moved to adopt the agenda, but to table Item #9 regarding
the request for a Special Use Permit for a medical marijuana dispensary at 655 South Haskell

Avenue, as the applicant is not prepared to appear at this time.

SECONDED: Vice Chairman Goolsby seconded the motion. CARRIED.

DISCUSSION/DECISION REGARDING THE MINUTES OF THE REGULAR MEETING OF THE
PLANNING AND ZONING COMMISSION HELD ON JANUARY 25, 2012.

MOTION: Commissioner Ulses moved to accept the minutes as presented.

SECONDED: Commissioner Miller seconded the motion. CARRIED.

DISCUSSION/DECISION REGARDING THE REQUEST FOR A SPECIAL USE PERMIT AT 335
NORTH ARIZONA AVENUE, TO ALLOW A DOG GROOMING SALON AT THIS LOCATION.

Chairman Fusco asked Mr. Stoddard for some background on this item. Mr. Stoddard said
this is the building that has been used by several different clubs over the years such as the
Rotary, the Cub Scouts and Alcoholics Anonymous. The building is in a residential zone, but is
not a residence. However, clubs, schools and churches are typically allowed in residential
zones. The applicants have a currently operational pet grooming business, Pampered Pets,
near the Post Office. However, they rent the current building, and they were looking for
something to buy. They had already purchased this property when the zoning issue came up.
Therefore the applicants are requesting a Special Use Permit to accomplish their goal of having
a pet grooming salon at this location.
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Mr. Stoddard said he has been to the building recently. The applicants have cleaned and
painted and created a few off-street parking spaces. There is also a handicapped parking spot
in the front. This is not the type of business that has a lot of traffic associated with it.
Customers typically drop off a pet and then come back later to pick up the pet. Mr. Stoddard
said the letters that came back from surrounding property owners had no negative comments
and he does not see any issues with this building having this business in it.

Chairman Fusco said he is not as concerned about this particular business as he is about
setting a precedent. Mr. Stoddard said as a Special Use Permit, a favorable decision would
apply only to this owner/applicant and this particular business, If this owner were to decide
to change to a different business in the building they would have to come back and request a
separate Special Use Permit for that. If the current owner were to sell the business, the new
owner would have to come back and request their own Special Use Permit. A Special Use
Permit does not change the zoning of the property. To change the zoning of any property this
Commission would have to recommend that zoning change to the City Council and they
would have to approve it. That is not the case here. No one is requesting that the zoning be
changed.

Ms. Cheryl Layton addressed the Chairman and Commissioners stating that she is the realtor
involved. She said the property was listed for sale as a commercial property. Cochise County
has always taxed it as a commercial property. The sale contract signed with the Rotary was
commercial property contract. They had no reason to think it was anything but a commercial
property. Her client bought the property because it was thought by all indications to be a

commercial property. Chairman Fusco said the building surely predates the City Municipal
Code as well as any formal zoning that would have been established at a later date.

MOTION: Commissioner Miller moved to approve the request for a Special Use Permit for a
dog grooming salon at 335 North Arizona Avenue, with the stipulation that this Special Use
Permit applies only to this owner and this business. Any future uses or owners will have to

request a separate Special Use Permit.
SECONDED: Commissioner Ulses seconded the motion. CARRIED.

DISCUSSION/DECISION REGARDING THE REQUEST FOR A SPECIAL USE PERMIT AT 655
SOUTH HASKELL AVENUE, TO ALLOW A MEDICAL MARIJUANA DISPENSARY AT THIS

LOCATION.
This item was tabled during the Adoption of the Agenda.
SUGGESTIONS FOR POSSIBLE FUTURE AGENDA ITEMS FROM COMMISSIONERS.

No suggestions were made by the Chairman or Commissioners.
COMMENTS ONLY, FROM COMMISSIONERS, NOT FOR DISCUSSION.

Chairman Fusco said he was informed that the draft Title 11 everyone has worked so Iong and
hard on is still with City Attorney Figueroa. Chairman Fusco said the document very much
needs to get to “Approved” status and be on the books and being enforced.
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Chairman Fusco said he has been made aware that funding in the form of grants or something
similar is available to municipalities for the demolition of damaged buildings. Willcox has
many buildings that could stand to be demolished. Clean, vacant properties would be much
more attractive than the many fenced-in, neglected buildings and homes along our streets. He
stated Staff should pursue all avenues to access any available funding.

ADJOURN

There being no further business before the Planning and Zoning Commission, Chairman Fusco
adjourned the meeting at 7:20 p.m.

CERTIFICATION:
I'hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular

meeting of the Planning and Zoning Commission of the City of Willcox held on the 28t day of March
2012. I further certify that the meeting was duly called and held, and that a quorum was present.

Dated this 10t day of April 2012

Recording Secretary Sandra Thomas

PASSED AND ADOPTED THIS DAY OF , 2012

Chairman Jim Fusco

Recording Secretary Sandra Thomas
ATTEST:

City Clerk Virginia A. Mefford






CITY OF WILLCOX
Request for Council Action

Agenda Item: /5
Tab Number: -

Date: _“2- /¢ -Dey 3

Action: Subject:
Date Submitted: ____Resolution Stronghold Feed and
07/09/2012 ____Ordinance Supply requests
Date Requested: _X Formal street closure from
10/06/2012 ___ Other Railroad Ave
between Freemont
and Woods between
light posts in front of
Stronﬂold Feed.

To: Honorable Mayor and City Council

From: Dave Bonner, Director Public Services & Works

Discussion: The Stronghold Feed and Supply is requesting a street closure from
Railroad Ave between Freemont and Woods between the light posts in front of
Stronghold Feed. The Stronghold Feed and Supply would like to hold a street dance
for customer appreciation. This event is scheduled to be held on October 6, 2012

from 5:00 pm from until 12:00 am.

Recommendation: Staff recommends that the Mayor and Council consider a street
closure for this event.

Fiscal Impact: $0.00

et
—

Kate Schwartz, Public SErvices and Works

Prepared By:

-

e

Approved By: _
Dave Bonner, Public Services and Works Director
=

~ ——
Ny
Approved By: - pé’s_é

=

Pat McCourt, City Manager



A7/89/2812 11:29 5283842587 WILLCO: POLICE DEPT PAGE 02/83

g7/09/201% B&E. 36 520384323993 WILLGOY PoW DEPT FAGE 02/83
v heet Closure Request Form
Name oI‘Apphcmm Date of Request
CTbﬂl&iL“'h ] Liﬂiéuéaadg£2£ékL___u.
Address PhonfeNutnber

(a1 a) Padlree o2 | RIS

Event or Event Spunsr: FJ'T Street Clogure
[ Scect Dt |

Date(s) Requestcd for i met Clozure Times for Street Clogure

| s Lo 20 /. S@gm = /R |

Street(s) to he clpsed - 1 [E mmg and ending poinia.

Budiver . lw;fUL P@ﬂi& L ,lj-«mdLgaé.—
\S’U«W/M ”"uotm&nﬂél

The dpplicafit undérstrs:: b thai a certificate of Hability insucanee for $1,000,000 nammg
the City of Willcox as 1.~ :litionally isured must be supplied with this apphcafmn in order
fisn the vequest 1o e & 1)+ t:ectited and processed. Additionally, the City of Willcox
regusats that all adjacen” ur sperty awners be notified of the intent to close the strect and
offered and oppostunity *» snake comments to the Mayor and Ciiy Couneil. Cotnments
moay be subimnitted to tye 4 ity Glerk prior to the covncil meeting or may be stated in the

public meeting.

.Wea‘rer ool o8 Chief pat

%&//41 %‘kﬂéﬂﬁ—’ _T-9-]2

GarY Aéams stredl s Supervigor
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PETITION 1 IJ CLOSE RAILROAD A ENUE, BETWEEN
Sho 3

- > T naho /e
Mﬁﬁﬂﬁﬂaﬁﬂ I STEWART SEREET TO VEHICULAR TRAFFIC

__Od HJ'/" /'9; p;%g%/g

FROM RARTR 10 Lpura
il e ENG TIME
FOR THE PURRI) 1 OF aS#rce:lL Danco

EVENT 2
. "

Willcox Commercial, tv- "o close

Rex Allen Museur, o+ i close

Reax Allett Theater, ok 1 tiose

Rodney's, ok ta close

Palace Salnon, ok to :lnss

Desart Moon Giftg, ok v glose

Old West Mercantils, 11 to. close

Friands of Marty Roblin s, ok to cloge

/Kélf_,ﬁ ( ZL(Q;@J, u,m 2. ok o ¢l

_, okto close

. ok to dose

_, ok to close







CITY OF WILLCOX
REQUEST FOR COUNCIL ACTION

Agenda Item: /%

Tab Number; .
Date: 1 -~ (2.
Date Submitted: Action: ' Subject: Payments to
7-6-12 __Resolution the Street Fund by the
Date Requested: Ordinance General Fund for work
7-16-12 : Formal done at Quail Park for
_X__ Other ; parking area.

TO: MAYOR AND COUNCIL

FROM: City Manager

DISCUSSION: The Council has recently approved a month to month lease with a
private entity for a parking area at Quail Park. The labor, materials and manpower to
prepare the area was provided by the City of Willcox Street Fund. The land upon which
the parking area is located is owned by the City of Willcox General Fund. Both of these
Funds are maintained as separate entities. Both of these funds are struggling financially.
Attached is a spread sheet of the estimated costs incurred by the Street Fund in preparing
the area.

Normally, any monies eamed by use of General Fund properties would be retained within
the General Fund.

It is unknown how long the lease may extend.

There may be additional work required to maintain the parking area during the term of

the parking lot lease.
RECOMMENDATION: During the term of the lease one half (50%) of each month’s
rent money received be placed in the General Fund and the remaining half (50%) be
deposited in the Streets Fund to repay the work already done and any future maintenance

FISCAL IMPACT: Depends on the length of the lease. $500.00 to be deposited each
month to the both the General Fund and the Streets Fund during the term of the lease.

Prepared by: Pat McCourt

H&Qﬂ
Approved by: '

City Manager




QUAIL PARK PARKING LOT

11 days from start to finish

Quantity Equipment Hours Price Total

l Loader 20 $77.00 $1,540.00
1 Dump truck 24 $60.00 $1,440.00
I Motor Grader 30 $57.00 $1,710.00
1 3 Wheel Roller 30 $30.00 $900.00
1 Water Truck 18 $48.00 $864.00
1 Chip Spreader 4 $50.00 $200.00
Total $6,654.00
3 City Employees 165 at $21.39 $3,529.35

Total $10,183.35

3/8 chips used were recycled from previous projects from the pole barriers stock pile area



CITY OF WILLCOX
REQUEST FOR COUNCIL ACTION "
Agenda ltem /5
Tab Number __ .

Date: 7/16/2012

Date Submitted: Action: Subject:

X Resolution

July 10, 2012 ____ Ordinance Utilities Accounts
Formal Receivable Write-off of
— Uncollectible Accounts
TO:; MAYOR AND COUNCIL
FROM: Finance Director Ruth Graham
Discussion:

The City closely monitors Accounts Receivable. In order to correctly reflect the receivables that will be
realized, ongoing write-offs of uncollectible accounts are required and Utility Accounts Receivable

balances are adjusted.

When a customer account is delinquent, we work with customers to make reasonable payment
arrangements. If those arrangements are not honored and services are disconnected, full payment is
required to reconnect services. We encourage our customers to seek public assistance when possible.
When an account is closed, a termination billing is sent immediately. Follow up letters are sent at 30 and
40 days. Accounts unpaid at 90 days are sent to our collection agent, Professional Collection Services,
We do not stop collection efforts, however. We maintain a record of unpaid accounts; if a previous
customer comes in to open new services we collect the past balance due. Either payment must be made in
full before new services are connected, or an arrangement made not to exceed 90 days to satisfy the past

due balance.

The accounts sent to collection are maintained in the City’s Accounts Receivable balances for another 18
months. The last write-off for non-collectible accounts was approved by the City Council in August 2011.
Those accounts were sent to the collection agency in 2009. Collection efforts are continuing on those
accounts. The beginning balance totaled $22,215.06, and $3,095.28 or 14% has been collected.

The current request for a write-off is for accounts sent to collection during calendar year 2010. Couneil
approval is requested to write off terminated utility accounts closed and sent to collections from January to
December 2010 with unpaid outstanding balances totaling $12,444.98. The beginning balances of these
accounts totaled $14,194.94; and $1,749.96, or 12.33%, has been collected. A list of the Collection
Accounts from 1/1/10 to 12/31/10 is attached for your information. Of that amount, $5,709.92 or 46% is
for gas, $2,275.17 or 18% is for water, $2,940.58 or 24% is for sewer, and $1,519.30 or 12% is for refuse.

The Utility accounts receivable balance at June 30, 2012 totals $281,148 after the current write-off, At
June 30, 2011 the adjusted balance after write-off totaled $315,470. For years ended June 30, 2010 and
June 30, 2009, the adjusted balances after write-off totaled $310,232 and $319,140, respectively.



CITY OF WILLCOX
WRITE-OFF OF ACCOUNTS RECEIVABLE
COLLECTION ACCOUNTS PRIORTO 1/1/110 - 12/31/10
AMOUNT AMOUNT
OWED AMOUNT PAID| DATE SENT OWED AMOUNT PAID | DATE SENT
$371.75 1715/2010 $73.50 $73.50 6/15/2010
$60.32 1/15/2010 ~ $163.06 771512010
~$228.60 1715/2010 $127 47 71572010
$126.09 171572010 $111.04 8/16/2010
$65.58 T/15/2010 $412.73 8/16/2070
$181.16 $181.16 171512010 $68.10 8716/2010
[ $159.67| 171572010 $153.64 871672010
$36.39| 271572010 $25.50 $25.50 8/16/2010
$220.30 2/15/2010 $244.50 871672070
$79.35 $79.35 271572010 $113.48 8/16/2010
$189.77 2/15/2010 $235.02 "$235.02 9/20/2010
~$150.28 2/15/2010 $81.87 ©/20/2010
$55.00 2/15/2010 $156.43 9/20/2070
$370.43 2/15/2010 $57.05 ~ $57.95 972072010
$015.44 2/15/2010 sz.w 0/20/2010
$299.25 271512010 $140.81 10/18/2010
$118.29 3/18/2010 $246.66 10/18/2010
—F‘“zws.a? 371872010 $183.12 10/18/2010
$313.36 371812010 $407.80 11715/2010
$228.75 $228.75 371872010 $149.20 11715712010
$186.78 477572010 $190.16 11/15/2010
$343.37 343.37 471572070 $795.39 ~ $195.39]  11/15/2010
$216.26 4/15/2010 $96.52 $48.26] 11/15/2010
$122.53 4715/2010 $104.68 T1/15/2010
$323.21 477572010 $68.86 T1/15/2010
$291.62| 471572010 $95.07 1171512010
$282.13 $73.86 471572070
$279.89 4/15/2010
~ $280.51 5/1772010
$277 56 51772010
33897 $110.52 5/17/2010
$204.04 5772010
$88.40 5/17/2010
$366.75 6/15/2010
$180.02 6/1572010
$44.73 6715/2010
~ $183.31 6/15/2010
$486.80 6/15/2010
$153.20 6/15/2010
$647.21 $97.33 6/15/2010
$163.38 6/15/2010
2010 Accounts AMT OWED AMT PAID BA E
Total Sent to Collections $14,194.94 $1,749.96 $12,444.98
% Collected 12.33%

DISTRIBUTION BY UTILITY:
5,709,92

Gas 46%
Water 227517 18%
Sewer 2,940.58 24%

Refuse 1.519.30 12%
$12,444.98

7/110/2012 N:\Departments\City HalRFinance\Accounts Receivable\COLLECTION INFO TO COUNCH. 06-10[Tak]



CITY OF WILLCOX , COCHISE COUNTY, ARIZONA
RESOLUTION NO: 2012-65

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
WILLCOX, COCHISE COUNTY, ARIZONA, TO FORMALLY APPROVE
AND AUTHORIZE THE WRITE-OFF OF CERTAIN TERMINATED
UTILITY ACCOUNTS THAT HAVE BECOME NON-COLLECTIBLE
AND THE UNPAID BALANCES ASSOCIATED THEREWITH AND
AUTHORIZING THE MAYOR TO EXECUTE THIS RESOLUTION AND
DECLARING AN EMERGENCY TO EXIST

WHEREAS, pursuant to A.R.S. § 9-240, the Mayor and Council shall have the
control and power over the affairs, finances and property of the corporation and to
appropriate money to provide for the payment of its debts and expenscs; and

WHEREAS, the Mayor and Council are empowered pursuant to A.R.S. § 9-511
to engage in business of public nature and to operate utility systems; and

WHEREAS, the City of Willcox, through Professional Collection Services, have
undertaken collection actions to collect on terminated utility accounts; and

WHEREAS, the City of Willcox, through its Director of Finance, has determined
that certain total utility accounts with unpaid balances of $12,444.98 with $5,709.92 for
gas; $2,275.17 for water; $2,940.58 for sewer; and $1,519.30 for refuse which are
deemed uncollectible and/or it is not economically feasible to pursue collection actions
and should not be pursued; and

WHEREAS, the Mayor and Council of the City of Willcox have determined that
it is in the best interest of the City and its residents to approve and authorize the write-
offs related to utility accounts determined to be uncollectible by the Director of Finance;

and

WHEREAS, it is necessary for the preservation of the peace, health, and safety of
the City of Willcox, Cochise County, Arizona, that an emergency be declared to exist to
assure timely accounting of uncollectible accounts, and that this Resolution be effective
immediately upon its passage and adoption.

BE IT RESOLVED by the Mayor and Council of the City of Willcox, Cochise
County, Arizona, that the City hereby gives formal approval and authorization for the
Mayor to execute this Resolution and to direct City Staff to take whatever steps are
necessary to accomplish the accounting action.



BE IT FURTHER RESOLVED by the Mayor and Council that, due to an
existing emergency declared herein, the immediate effectiveness of this Resolution is
necessary to preserve the peace, health, and safety of the City of Willcox, Cochise
County, Arizona, and this Resolution shall therefore be effective upon its passage and

adoption.

PASSED AND ADOPTED by the Mayor and Council of the City of Willcox,
Cochise County, Arizona this day of July 2012.

APPROVED/EXECUTED:

MAYOR, ROBERT A. IRVIN

ATTEST: APPROVED AS TO FORM:

City Clerk, Virginia A, Mefford City Attorney, Hector M. Figueroa

RESOLUTION NO: 2012-65



SENT TO COLLECTIONS

JANUARY 2011-JUNE 2012
AMOUNT AMOUNT BALANCE
OWED PAID DUE DATE SENT

$872.04 $872.04 1/26/2011
$193.00 $193.00 $0.00 1/26/2011
$126.96 $126.96 11262011
$176.03 $176.03 1/26/2011
$102.79 $102.79 172672011
$150.00 $150.00 1/26/2011
$272.78 $272.78 1/26/2011
$81.01 $81.91 172612011
$201.98 $201.08 172672011
$101.41 $101.41 1/26/2011
$364.10 $364.10 1/26/2011
$175.03 $175.03 1/26/2011
$87.63 $87.63 $0.00 1/26/2011
$55.16 $55.16 1/26/2011
$58.67 $58.67 172672011
$38.82 $38.82 1/26/2011
$106.62 $196.62 172672011
$133.73 $133.73 172672011
$88.39 $88.39 1/26/2011
$214.95 $214.95 1/26/2011
$32.06 $32.96 3/15/2011
$28.90 $28.90 $0.00 3/15/2011
$158.22 $158.22 371572011
$287.41 $287.41 3/1572011
$286.31 $286.31 3/15/2011
$317.83 $317.83 3715/2011
$92.56 $92.56 $0.00 3/15/2011
$156.77 $156.77 3/15/2011
$377.04 $70.00 $307.94 4/15/2011
$54.24 $54.24 $0.00 41572011
$383.53 $383.53 4/15/2011
$50.08 $50.08 41572011
$260.06 $260.06 4/15/2011
$182 .26 $10.00 $172.26 4/15/2011
$253.70 $50.00 $203.70 5/16/2011
$260.16 $260.16 5/16/2011
$220.46 $220.46 5[16/2011
$38.11 $39.11 5/16/2071
$130.27 $130.27 5/16/2011
$419.93 $419.93 5/16/2011
$183.40 $183.40 5/16/2011
$79.75 $79.75 7182011
$03.74 $93.74 7/18/2011
$470.47 $470.47 7/18/2011
$238.50 $238.50 771872011
$286.04 $286.04 7/18/2011
$342.72 $342 77 771872011
$156.35 $156.35 711812011
$174.00 $174.00 7/18/2011
~ $359.35 $359.35 71812011
$50.48 $80.48 8/1572011
$64.75 $64.75 $0.00 8/15/2011
$167 42 $167.42 B8/15/2011
$285.92 $285.92 8/15/2011

N:\Departments\City Hall\Finance\Collections\Sent to Collections tof2
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CITY OF WILLCOX

Request for Council Action
Agenda Item:
Tab Number: _//>
Date: 7 =72
L . ] T .
Date Submitted: Action: Subject:
July 9, 2012 __ Resolution Bid award for Railroad
Date Requestec: ___Ordinance Lift Station
July 16, 2012 ____Formal Renovation
X  Other
A S L

To: Honorable Mayor and City Council
From: John Bowen, Utilities Supervisor

Discussion:
Railroad Lift Station receives raw sewage from businesses and residence from Maley

Street south, encompassing approximately one half of the sewage from the City and is
prone to “ragging”.

The pumps were first installed in the 1980°s and started showing wear and tear due to
usage and age. Both pumps are rattling and the damaged impellers have considerably
reduced the pumping volume. The damaged impellers can not be replaced due to the
manufacturer being bought out and the model impeller replacements not being

manufactured for this model anymore.

The floats that control pump operation are not dependable due to age. When the floats
don’t operate properly, the compressor burns out, thus the pumps won’t start, causing an
“overflow” of raw sewage. Currently, the compressors must be replaced at a minimum of

one time per fiscal year.

Staff consulted with several pump experts, and it was determined the pumps could not be
repaired but required replacement. The consultation resulted in the determination of
installing grinder pumps to alleviate some of the “trash” problems in the lift station.
Invitation to Bid was published in the Range News with specific requirements for the lift
station posted on the City’s web page. The specifications were specific due to the pumps
needing to be an exact “fit”, horsepower, etc. Three bids were received: Bestway Electric
Motor Service, Frontline Mechanical Inc., and 6K/Central Arizona Pipeline.

Bestway Electric Motor Service’s bid was for $43,953.10 and 6K/Central Arizona
Pipeline was for $45,674.06. Frontline Mechanical Inc.’s bid was rejected by staff due to
not meeting specifications as required in the bid documents.



INVITATION TO BID

The City of Willcox will receive sealed bids on a general contract for purchase and

installation of pumps and level floats in a sewer lift station drywell.

Bids will be received until May 18, 2012 at 1:00 pm by the City of Willcox, 250 N.
Railroad Avenue, Arizona 85603, Sealed bids are to be submitted to Dave Bonner,
Director of Public Services and Works and envelopes are to be clearly marked: Big,
Railroad Avenue Lift Station Renovation. Proposals received after that time will not

be accepted and returned unopened.

Bid specifications will be obtainable on the City of Willcox web site under “Bid
Opportunities at www.cityofwillcox.org after 12:00 pm April 25, 2012.

Appointments to view site can be made by calling John Bowen, Utilities Supervisor, at
520-384-6447.

Questions can be directed to John Bowen at jhowen@willcoxcity.org. Questions and
responses will be posted within two (2) working days on the City’s website.

The City reserves the right to reject any and all bids and to waive minor irregularities and
informalities therein,

Bids will be opened and read aloud at 1:00 pm on May 18, 2012 at the Willcox Public
Services and Works.

Publish: Arizona Range News
4-25-12
5-2-12



RESOLUTION NO: 2012-66

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
WILLCOX, COCHISE COUNTY, ARIZONA, APPROVING AND
AWARDING THE RAILROAD LIFT STATION (“RLS”) BID TO
BESTWAY ELECTRIC MOTOR SERVICE, CO, INC. (“ BESTWAY”),
AUTHORIZING THE EXECUTION OF THIS RESOLUTION AND
CONTRACT DOCUMENTS AND DECLARING AN EMERGENCY TO

EXIST.

WHEREAS, the CITY is empowered pursuant to A.R.S. § 9-240 (A) and (B) to
control the finances and property of the corporation; and

WHEREAS, the CITY is empowered pursuant to A.R.S. §§ 9-240 and 9-276 to
establish and define sewer districts and construct sewers therein; to regulate, build and
repair sewers, tunnels and drains; and

WHEREAS, the CITY is empowered pursuant to A.R.S. § 9-511 to engage in
any business or enterprise which may be engaged in by persons by virtue of a franchise
from a municipal corporation, and may construct, purchase, acquire, own and maintain
within and without its corporate limits any such business or enterprise, including plants

and pipelines for sewage; and

WHEREAS, the CITY issued its Invitation to Bid and received three (3) Bid
responses for the Railroad Lift Station Renovations and desires to award the Bid to

BESTWAY; and

WHEREAS, the City of Willcox Mayor and Council, desire to have this item
presented at its next Council meeting on July 16, 2012; and

WHEREAS, it is necessary for the preservation of the peace, health, and safety of
the City of Willcox, Cochise County, Arizona, that an emergency be declared to exist to
assure approval of the bid award to BESTWAY, and that this Resolution be effective

immediately upon its passage and adoption.

THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of
Willcox, Cochise County, Arizona, that the City hereby formally approves the bid award
to BESTWAY for the Railroad Lift Station Renovations.

BE IT FURTHER RESOLVED by the Mayor and Council that, due to an
existing emergency declared herein, the immediate effectiveness of this Resolution is
necessary to preserve the peace, health, and safety of the City of Willeox, Cochise
County, Arizona, and this Resolution shall therefore be effective upon its passage and

adoption.



PASSED AND ADOPTED by the Mayor and Council of the City of Willcox,
Cochise County, Arizona this day of July, 2012.

APPROVED/EXECUTED:

MAYOR, ROBERT A. IRVIN

ATTEST: APPROVED AS TO FORM:

City Clerk, Virginia A. Mefford City Attorney, Hector M. Figueroa

RESOLUTION NO: 2012-66



« Close-coupled

¢ Inverter ready

¢ Energy efficient

@ Class F insulation

e 1.158F
7. Factory Testing: Non-witnessed, certified factory performance test

8. Coating: Standard Alkyd enamel

Each bid must include materials (valves, fittings, relays, wire, etc.), labor to remove
existing pumps and to install the above grinder pumps with new check valves, gate valves
and piping. Install 4 new floats in wet well and wire back to control panel, Install and

wire relays for floats and alternating relay for grinder pumps and test run system.

NOTE: the bid price is to include sales tax, delivery, crane charges, and any fabrication
required to complete project.



A Restway Electric Motor Service, Co, Inc.  LQDOLAEIOR AEEn:

V 728 8. Campbell Ave.
, Tueson, AZ B571€
V/ATA\} License Mo, ROC180818 L-29
== | ) == Phone: 520-884-9141 Fax: 520-884-1850
Nuote: 601623 Department: FS Job Desc:
Field Service Type: FS Fileld Service
Cust #: WIL650 Ship To #: Quote Date
CITY OF WILLCOX CITY OF WILLCOX 04/03/12
ATTN: ACCOUNTS PAYABLE ATTN: JCHN BOWEN
101 S RAILROAD AVE #101
WILLCOX, AZ 85643
Special Instructionds .
egcription . o ppdiy ga WXL _Price

Design Conditions: 125 GPM @ 23‘ TDH
Discharge Size: 4"

Suction Size: 47

Maximum Solids Size: 3.0”

Cornell Pump Model 4414T-VM-10-6,
Vertically Mounted (Close-Coupled),
Motor Driven, Solids Handling Pump, One
(1) Right-Hand Rotation and One (1)
Left-Hand Rotation, with Cutter Adapter.

PUME :

* 47 Suction and 4” Discharge
connections, Constructed in ASTM A48,
Clasg 30 Cast Iron with ANSI 125#
Flat-Faced Flanges (One Pump Right-Hand
Rotation and One Pump Left-Hand
Rotation)

ASTM A48, Class 30 Cast Iron
onstruction on Volute, Volute Cleanout
over, Impeller and Backplate

ATSI 416 Stainless Steel Cecnstruction
n Shaft Sleeve
* Cornell “Cycloseal” Design, Single
Mechanical Seal with Tungsten Carbide
vs. Silicon Carbide Seal Faces, Viton
Elastomer, 300 Series Stainless Steel
Hardware and Spring Seal System
Requiring No External Flush or Venting

Continued




728 8. Campbell Ave.

" W o
s L e roeoute Lo

‘% Bestway Electric Motor Service, Co. Inc. | QUOCEEIon AEEH: |

Phone: 520-884-8141 Fex; 520-884-1850

Quote: 601623 Department: FS Job Dagsc:
Field Service Type: FS Field Service
Cust #: WIL650 Ship To ¥: Quote Date
CITY OF WILLCOX CITY OF WILLCOX 04/03/12
ATTN: ACCOUNTS PAYABLE ATTIN: JOHN BOWEN

101 S RAILROAD AVE #101
WILLCOX, AZ 85643

* 6" x 4" ASTM A48, Class 30 Cast Iron
Base Elbow with Cleanout and Cover

ISPACER:
* 27 Fabricated Steel Spacer

Between Pump Suction and Base Elbow
Flange

* Correct for Vertical Dimension
Difference in Pumps

* Aligns the Vertical Location of the
Pump Discharge Flange

Adaptors for Horizontal Alignment of
Discharge Flange by Others

fOTOR :

SHP-1200RPM

* 3PH-60H2-230/460V
WP1 Enclosure

Close-Coupled

Inverter Ready

Energy Efficient

Class F Insulation

1.158F

FACTORY TESTING:
* Non-Witnessed, Certified Factory

Performance Test

COATING :
* Standard Alkyd Enamel
* Cornell “ROF Blue” Color

Cornell Pump Model 4414T-VM-10-6 2.00 12,918.00 25,836.00
faterial (valves, fittings, relays, 6,449.34
wire, etc)

8,580.00

Labor to remove existing pumps

and install the above Cornell Grinder
Continued




7 Bectway Electric Notor Servics, Co. Inc. uotatior Fttn: |
) ,g;ﬁ&&g_ 728 S. Campbaell Ave.
\ Tucson, AZ 85719
Z3ICN License No. ROC180818 L-29
RN = Phons: 520-884-9141 Fax: 520-884-1850
Quote: 601623 Department: FS Job Desc:
Field Service Type: FS Field Service
Cust #: WIL650 8hip To #: Quote Date
CITY OF WILLCOX CITY OF WILLCOX 04/03/12
ATTN: ACCOUNTS PAYABLE ATTN: JOHN BOWEN
101 S RATLROAD AVE #101
WILLCOX, AZ 85643

Dagéription

umps with new check valves, gate valves
d piping. Install 4 new floats in wet
ell and wire back to control panel.
nstall and wire relays for floats and
lternating relay for the grinder pumps.
est run system:

reight 380.00
ontracting Tax 6.565 2,707.76

lease call me if you have any
estionsg. I look forward to meeting
ith you to review this proposal.

Thank you,
Mike Anderson

- —— e
e e W e

Total: .00 43,953.10

Repair estimate valid for 30 calendar days from the above date.

By ¢ Date:
\Baged Upon Our Standard Terms And Conditiong.




MOTOR: - -
7.5-10 HP
1200 RPM
254/6 WP

NOTE: 1. OVERALL DIMENSION MAY VARY £.12
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Company: Comell Pump Co.

Name: DAVCO PS
Date: 1/27/2012
-4
Pump: Search Criteria:
Sizo:  4NNT Fiow: 300 US gom Head: 351t
Type: Encl Solids Handiing Spead: 1155 pm Fuld
Synch speed: 1200 rpm Dic 8.3751n e
Waler Tenperature: 68 °F
Curve; 4NNT12 Impebar: Density: 62.32 tbit* Vipor 03991 pela
Spe:lfic Speeds: Ns: 1900 Viscoslty: 0.0846 cP Alm presmre; 14.7 psia
Nes: — NPSHa: —
Dimensions: Suction: 4in
Discharge: 4in Motor: . -
) Standarc: NEMA Size: 7.5
Perwp Limite: Enclosure: TEFC Speod: 1;!,0
Temperature: 250 °F Power. — Frame: 254T
Pressure: 150 psi g Eye area; - Sizing criteria; Max Power on Design Curve
Sphere size: 3in
\
.
~— Data Point — '
Flow. 300 US gpm
Head: aBsft
EMm: 658%
Power: 32
NPSHr: 154 1t
Shutoff head: 4571
Shutoff &P 10.8 psi
Min flow: 50 US gpm Y
BEP: 75% @ 488 US gpm ",
NOL power: 3
5.76 hp @ 819 US gpm -
— MaxCurve =
Max power:
7.61 hp € 8580 US gpm
ag 100 200 300 400 500 800 700 800 500
ﬂf 20 et T T —_— = _/—-—'- o
[ e S SR s ______,f"'
d::, 10 -
%
0 100 200 300 400 500 800 700 800 900
Us gpmn
Pocformance Evalustion:
Flow Spead Hoad Efficiency Power NPSHr
US gom mm ft % hp fi
360 1155 338 al 426 14.3
300 1155 355 8 X 74 154
250 1155 371.2 64 35 185
180 1155 389 56 3.11 176
120 1155 0.8 43 277 182

Comell Pump Seiection 10.6.1.0

Selecled from catalog: Comell.80 Vers: 2.1



Fronlling Medunical ing,
Sinee 2003
P.0. Box 5577 Lic¥ 1944%0
Sun City West, AZ 83376
(623) 933-2360 (0) (623) 935-2413 (F)
Email: jdsc@q.com
May 16, 2012

Atta: Mir. David Bonner
To: City of Willcox,

250 N, Railroad Avenme,

Willcox, Arizona 85603

Project: Railroad Avenune Lift Station Renovation

1. Remove all existing pumps check valves and gaie valves in the pamp dry well.
2. Furnish materials and Iabor to install two new like kind 5 HP pumps with open styls "K" impellers to alleviate

pump clogging issues.
3. Fumish materials and Iabor to install new like kind pate valves and check valves,
4. Purnish materials and labor to install 4 float switches.
5. Furnish materials and labor fo rework existing control panzl for level comtrols to be converted to float contral
setup from bubbler system,

BASE BID AMOUNT; $41,664.50 - Inclades sales tax

OFPTIONAL

N 1:
1. Factory pump test for performance matching to spec, Pufomtompmnpandmatchimpeﬂermmmnd
pump,
AMOUNT: $1,636.40 - Inclndes sales tax

QOPTION 2:

2. Furnish materials and labor to fabricate, and install Stxinless Steel 1" mesh wet well dividing debris screen to
keep debris from pump suction and alleviate altogether the lager debris from getting into pump suctions.
AMOUNT: $8,235.00 — Incindes sales tax

OFTION 3:

3. Credit for Conttactor’s gross receipis sales tax. If the City of Wilcox can provide an Agency Sales Tax

Exemption Certificaie for the labor and materials utilized in the performance of the Work, as authorized under

Arizonz State Statue A RS, §42-5061 8.6. mmm&ﬁaﬁﬁwmwﬁyﬁmmwmmnx

and will defend and Indemnify the Company against any demand or obligation to pay the Contracting Tax,
AMOUNT: -$2,873,00 — as a credit for sales tax included jn the {otzl of the items above



6K / Central Arizona Pipeline

4858 East Baseline Road Suite#101 Mesa Arizona 85206

WORK PERFORMED
Derno of existing pump spacing

Instailation of new pumps

Installation of four 6" gate valves OSNY
Allignment of new pumps

Installation of two 6" swing check valves
Installation of four float switches in wet well
Installation of wire refease for floats

Installation of alternate relay for grinder pumps

354140

{3 65060

TRELL 00
2[%2‘00

4, 505100
z,ve's.od

d
2! {600
zf{ q95:00

Taxes @e8) 3,18, 56

TOTAL ESTIMATE ;__

@45,474,04 J




Respectively Submitted,

Froatline Mechanical, Inc.
P.O. Box 5577

Sun City West, Arizona 85376
Phone: 623.933-2360

Fax: 623.933.2413

Email: kac@q.com

Submitted By: MM_

Pript Name: Liss Jondene

Title: Operntions Maperer
AZ Sales Tux ¥ §1-0614854
AZ ROC# 194459

Date: 05 /16/2012






CITY OF WILLCOX

REQUEST FOR COUNCIL ACTION
Agenda Item / 7
Tab Number _ /{ .

Date: 07/16/M12 .
Date Submitted: Action: Subject:
X Resolution Adoption of the Fiscal
July 9, 2012 ____ Ordinance Year 2012-2013
Formal Budget In the amount of
Other $22,286,659
TO: MAYOR AND COUNCIL
FROM: Finance Director Ruth Graham
DISCUSSION:

The City Council carefully reviewed the City’s operations to create a financial plan that creates a policy
statement for Willcox, and that fairly represents the City’s plan to meet the needs of its citizens within the
means available. The budgeting process considers the City’s resources as well as its needs. The Arizona

League of Cities and Towns describes the budgeting process as follows:

A city or town budget should be more than a simple accounting mechanism. It is
actually a policy statement outlining priorities for expenditure, needs of the citizens,
proposed capital improvements, problem areas within the municipality, programs
which will be initiated or abandoned and most importantly, the basic level of public
services which the citizens will receive from their government. The budget can and
does express all of the characteristics of a city or town, but in Arizona the State
constitution and State law govern, to a large degree, the contents of the municipal
budget and the methods for financing city operations.

On June 18, 2012, by Resolution No. 2012-58, the Mayor and Council of the City of Willcox passed a
Tentative Budget for the Fiscal Year 2012-2013 in the amount of $22,286,659. That amount is net of inter-
fund transfers of $849,409. The budget summary schedules were published in the Arizona Range News on
July 4® and July 11", 2012 and copies of the proposed budget are available for public review at all City
offices. The first Public Hearing on the budget was held July 2, 2012, and the second Public Hearing will be
held tonight. No changes have been made in the proposed budget since the tentative budget was adopted.

The primary and secondary property tax levies are a part of the Fiscal Year 2012-2013 budget. The Mayor
and Council will be asked to adopt the City’s property tax levy rates on August 6, 2012. The FY11-12
primary tax rate was 0.3209 and the secondary tax rate was 0.6750 for a combined rate 0f0.9959, For FY12-
13, the proposed primary tax rate is 0.3196 and the proposed secondary tax rate is 0.6867 for a combined rate
of 1.0063. On ahome valued at $100,000, the combined FY13 primary and secondary property tax will total
$100.63, an increase of $1.04. The Cochise County Treasurer’s office says that our total property tax levies
are the lowest in Cochise County. Tombstone and Huachuca City have higher rates, and Benson, at a rate
approximately 50% higher than Willcox, is the next closest to our rates. For the FY11-12 year, valuations for
primary property tax were at $22,058, 684. For the FY12-13 year, the primary property values have increased
by $608,344 to $22,667,028. Of that, $522,000 or about 86%, is due to new construction.



The proposed budget meets the requirements for municipal budgeting as established by the State of Arizona.

RECOMMENDATION:

Motion to approve the City of Willcox Fiscal Year 2012-2012 budget in the amount of $22,286,659,
net of inter-fund transfers of $849,409.

Submitted by:

Ruth Graham Pat McCourt, City Man?ger




CITY OF WILLCOX, COCHISE COUNTY, ARIZONA
RESOLUTION NO. 2012-67

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
WILLCOX, COCHISE COUNTY, ARIZONA, ADOPTING THE BUDGET
OF THE CITY OF WILLCOX FOR FISCAL YEAR 2012-2013

WHEREAS, in accordance with the provisions of Title 42, Chapter 17, Asticles 1-5, Arizona
Revised Statutes (A.R.S.), the City Council did, on June 18, 2012, make an estimate of the different
amounts required to meet the public expenditures/expenses for the ensuing year, also an estimate of
revenues from sources other than direct taxation, and the amount to be raised by taxation upon real and
personal property of the City of Willcox; and

WHEREAS, in accordance with said Chapter of said Title and following due public notice, the
City Council would meet on August 6, 2012, at which meeting any taxpayer would be privileged to
appear and be heard in favor or against any of the proposed expenditures/expenses or tax levies; and

WHEREAS, it appears that publication, as required by law, has been duly made of said estimates
together with a notice that the City Council would meet on August 6, 2012 at the City Council Chambers
for the purpose of hearing taxpayers and making tax levies as set forth in said estimates; and

WHEREAS, it appears that the sums to be raised by taxation do not, as specified therein, in the
aggregate exceed that amount as computed in A.R.S. § 42-17051.(A).

THEREFORE BE IT RESOLVED, that the said estimates of revenues and public
expenditures/expenses shown on the accompanying schedules, as now increased, reduced, or changed, are
hereby adopted as the budget of the City of Willcox, Cochise County, Arizona for the Fiscal Year 2012-

2013.

PASSED AND ADOPTED by the Mayor and City Council of the City of Willcox,
Cochise County, Arizona this day of July, 2012.

APPROVED/EXECUTED

MAYOR, ROBERT A. IRVIN

ATTEST: APPROVED AS TO FORM:

City Clerk, Virginia A. Mefford City Attorney, Hector M. Figueroa



RESOLUTION NO. 2012-67
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CITY OF WILLCOX

Summary of Tax Levy and Tax Rate Information

Fiscal Year 2013

. Maximum allowable primary property tax levy.

AR.S. §42-17051(A)

. Amount received from primary property taxation in
the current year in excess of the sum of that
year's maximum allowable primary property tax

fevv. A.R.S. 842-17102(A¥18)

. Property tax levy amounts

A. Primary property taxes

B. Secondary property taxes

C. Total property tax levy amounts
. Property taxes collected”

A. Primary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total primary property taxes
B. Secondary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total secondary property taxes

C. Total property taxes collected

. Property tax rates

A. City/Town tax rate
(1) Primary property tax rate
(2) Secondary property tax rate
(3) Total city/town tax rate

B. Special assessment district tax rates

012 2013
70,786 $ 72,443
70,786 $ 72,443
151,094 157,300
221,880 % 229,743
66,378
3,411
69,7890
144,420
7,808
152,228
222,017
0.3209 0.3196
0.6750 0.6867
0.9959 1.0063

Secondary property tax rates - As of the date the proposed budget was prepared, the

city/town was operating no

special assessment districts for which secondary

property taxes are levied. For information pertaining to these special assessment districts

and their tax rates, please contact the city/town.

* Includes actual property taxes collected as of the date the proposed budget was prepared, pius
estimated property tax collections for the remainder of the fiscal year.

A4
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CITY OF WILLCOX
Summary by Fund Type of Revenues Other Than Property Taxes

Fiscal Year 2013
ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES* REVENUES
SOURCE OF REVENUES 2012 2012 2013
GENERAL FUND
Local taxes
City Sales Tax $ 1,536,615 $ 1,441,980 $ 1,516,845
Occupancy Tax 130,000 146,164 160,000
Law Agency Tax 250 840 300
Licenses and permits
Franchise Fees 150,000 120,706 110,000
Licenses and Permits 71,100 96,508 201,237
Intergovernmental
State - Sales and Income Tax 601,348 623,576 682,188
County - Auto in lieu 173,588 153,940 150,000
County Contribution - Humane 26,042 26,042 28,669
Charges for services
Services 30,000 36,176 32,200
Fines and forfeits
Court Fines 6,752 5,901 1,000
Library Fines 5,000 5,491 5,000
Interest on investments
Interest Income 10,000 32,546 20,000
Contributions
Voluntary contributions _
Miscellaneous
Miscellaneous 75,799 80,045 131,694
Rents _ 7,100 10,423 23,600
Total General Fund $ 2,823594 § 2,780,338 % 3,062,733

* Includes actual revenues recognized on the madified accrual or acerual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

SPECIAL REVENUE FUNDS

4/12

HUREF - City Sales Tax $ 768,308 690,980 % 745,259
HURF Revenue 239,091 201,289 239,091
Interest Income _ B 300 1,596 1,000
Miscellaneous 297

% 1,007,699 894,172 % 985,350
Grants $ 1,914,711 507,129 $ 1,162,023
Other 67,740 21,662 58,970

$ %

SCHEDULE C Page 1 of 2



CITY OF WILLCOX

Summary by Fund Type of Revenues Other Than Property Taxes

Fiscal Year 2013

ESTIMATED ACTUAL ESTIMATED
REVENLUES REVENUES* REVENUES
SOURCE OF REVENUES 2012 2012 2013
Total Special Revenue Funds $ 2990150 $ 1,422,863 % 2,206,343
DEBT SERVICE FUNDS
$ $ $
Total Debt Service Funds $ $ $
CAPITAL PROJECTS FUNDS
Interest Income $ $ 207 $
Grants 117,700 80,309
Repair and Demolition 100,000
$ 117,700 $ 80,516 % 100,000
$ 3
Total Capital Projects Funds § 117,700 $ 80,518 § 100,000

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was

prepared, plus estimated revenues for the remainder of the fiscal year.

PERMANENT FUNDS

Magistrate Court $ 28,000 $ 21,849 $ 9,370
Firemen's Pension Fund 5,425 3,381 7,050
L 33,425 § 25230 $ 16,420

$ $
Total Permanent Funds §$ 33,425 25230 $ 16,420

ENTERPRISE FUNDS

Gas Fund $ 1,120,456 $ 859,284 $ 1,204,173
Water Fund 717,548 769,218 778,089
Sewer Fund . . 701,969 736,625 755,491
Refuse Fund 663,986 660,331 668,654
3 3,203,959 § 3,025,458 % 3,496,407

$ $ $
Total Enterprise Funds $ 3203959 $ 3025458 § 3,496,407

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was

prepared, plus estimated revenues for the remainder of the fiscal year.

TOTAL ALL FUNDS $ 9168828 §

7334405 §

8,881,003

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was

prepared, plus estimated revenues for the remainder of the fiscal year.

4/12 SCHEDULE C

Page 2 of 2



CITY OF WILLCOX

Summary by Fund Type of Other Financing Sources/<Uses> and Interfund Transfers

Fiscal Year 2013

OTHER FINANCING INTERFUND TRANSFERS
FUND SOURCES <USES> IN <OUuT>
GENERAL FUND
Administrative Charges $ 604,988 $
Repair & Demolition Fund 100,000
Capital Improvement Projects 121,900
Special Revenue Funds 6,500
Total General Fund $ 604,988 $ 228 400
SPECIAL REVENUE FUNDS
Grant Matching Funds 3 10,321 $
Repair & Demoilition Fund = 100,000
HURF 10,321
Special Revenue Grants 6,500
Total Special Revenue Funds $ 116,821 § 10,321
DEBT SERVICE FUNDS
Administrative Charges $ 5700 §
Total Debt Service Funds $ 5700 $
CAPITAL PROJECTS FUNDS
Capital Projects $ 121,900 §
Total Capital Projects Funds $ 121,900 $
PERMANENT FUNDS
$ $
Total Permanent Funds $ $
ENTERPRISE FUNDS
Gas Fund-Financing-Admin Charge $ $ 190,731
Water Fund-Admin Charge 133,964
Sewer Fund-financing-Admin Charge 12,000,000 127,361
Refuse Fund-Admin Charge-GF Loan repay 158,632
Total Enterprise Funds $ 12,000,000 $ $ 610,688
TOTAL ALL FUNDS $__ 12,000,000 $ 849,409 $ 849,409
4/12 SCHEDULE D



CITY OF WILLCOX
Summary by Department of Expenditures/Expenses Within Each Fund Type

Fiscal Year 2013
ADOPTED EXPENDITURE/
BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES!/ EXPENDITURES/
EXPENSES APPROVED EXPENSES* EXPENSES
FUND/DEPARTMENT 2012 2012 2012 2013
GENERAL FUND
General Government $ 1,115,550 § $ 982515 $ 1,090,728
Community Programs 157,628 131,282 217,000
Public Safety 1,624,463 (11,969) 1,381,283 1,721,790
City Services 283,107 222,493 292 498
Public Works 1,163,870 (20,000). 898,290 1,072,793
Transfers to Capital Projects 228 400
Total General Fund § 4,334,618 $ (31,969) $ 3,615863 § 4,623,209
SPECIAL REVENUE FUNDS
Highway Users Fund $ 1,174,602 § $ 893,759 % 1,048,678
Grants 2,005,871 496,022 1,172,344
Other 190,588 2,900 49 670 170,730
Total Special Revenue Funds § 3,371,061 % 2900 % 1,439,451 $ 2,391,752
DEBT SERVICE FUNDS
Debt Service $ 156,794 $ $ 158,896 % 163,000
Total Debt Service Funds § 156,794 $ $ 158,806 $ 163,000
CAPITAL PROJECTS FUNDS
Capital Improvement Projects _ § $ $ $ 164,900
Library/Police Facility 162,700 92,301
Repair & Demolition Fund 100,000
Total Capital Projects Funds §$ 162,700 % $ 92301 § 264,900
PERMANENT FUNDS
Magistrate Court 3 28,000 $ 5 23835 $ 9,370
Firemen's Pension 5425 2 400 2,400
Total Permanent Funds § 33425 % $ 26,235 § 11,770
ENTERPRISE FUNDS
Gas Fund $ 4220013 § $ 855776 § 1,384,684
Water Fund 736,289 547,276 794,174
Sewer Fund 16,730,865 {200,000) 542 657 12,833,098
Solid Waste/Refuse Fund 663,986 632,708 669,481
Total Enterprise Funds $ 22,351,153 % (200,000} $ 2578417 § 15,681,437
TOTAL ALL FUNDS § 30,409,751 % (229,069) $ 7,911,163 $ 23,136,068

* includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget

was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

4/12
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CITY OF WILLCOX
REQUEST FOR COUNCIL ACTION

Agenda Item: /8
Tab Number: __ /2

Date: _ 2~/ 2

Date Submitted: Action: Subject: Discussion /

7/10/2012 _ X Resolution Decision on Facility Use

Date Requested; Ordinance Fees for Quail Park,

7/16/2012 Formal Keiller Park & Railroad
Other Park

TO: MAYOR AND COUNCIL

DISCUSSION: In 2011 the Mayor and Council approved a revised fee
schedule for the use of the Community Center. The Parks and Recreation
committee has been reviewing the fee structures for other facilities, specifically
Quail Park, Keiller Park and Railroad Park. The Parks & Recreation Committee is
recommending that the Mayor and Council implement the attached fee schedules

proposed.

Fees are being proposed to defray a portion of the cost associated with scheduled
uses of the facilities. These fees can be attributed directly to an increased level of

service for these activities.

The Community Center revised Policy was used as the basis for the fee structure for
these facilities.

RECOMMENDATION: Approve the resolution for the proposed fees on the
facilities.

FISCAL IMPACT Increased revenue in the general fund to offset costs associated
with organized activities.

Prepayed by:

Dlave Bonner, Public Services & Works Director

TT2p

Pat McCourt, City Manager




Memorandum

T0:  Parks & Recreation Committee

From: Dave Bonner, Public Services & Works Director

Date: 4/23/2012
Re: Quail Keiller & Railroad Ave. Park Fees

Quail Sports Park is a facility owned by the City of Willcox and is comprised of ball
fields, concession stands, rodeo arena, practice arena, open space, and a large ramada.

Keiller Park also a facility owned by the City of Willcox is comprised of three ballfields
of various configurations, a large ramada, volleyball court, basketball courts, large steel
ramada and smaller ramadas as well as a soccer field and various open spaces.

Railroad Ave. Park has a ramada, playground and open spaces.

The City wishes to make these facilities available for use by any users, but recognizes
the need to offset the operational costs when the facility is used by organizations,
groups, or individuals who do not represent the ALL the people of Willcox. The City
recognizes that sometimes these groups and organizations represent substantial portions
of the Community. The City wishes to make the facility available for these groups at a
reduced fee, which allows availability and helps cover some of the operational costs.

The facility is frequently used for events and activities which are serving a select group
of the people who may or may not be residents of the City; but wish to use the facility
for their individual needs, for fund raising purposes, or commercial purposes. The City
wishes to make the facility available to this group at a rate designed to at least capture
the full operational costs and provide some monies to help cover other costs of owning

and operating the facility,

This Policy on these facilities is intended to supplement the existing Facility Use Polices
not replace the Policies. Those Policies will still pertain unless specific rules in this

Policy indicate otherwise.



CITY OF WILLCOX, COCHISE COUNTY, ARIZONA

RESOLUTION NO: 2012-68

A RESOLUTION BY THE MAYOR AND CITY COUNCIL OF THE CITY
OF WILLCOX, COCHISE COUNTY, ARIZONA, APPROVING AND
ADOPTING THE FACILITY USE FEES FOR QUAIL PARK, KEILLER
PARK AND RAILROAD PARK.

WHEREAS, the City of Willcox is empowered pursuant to A.R.S. § 9-240(29) to adopt
ordinances, within its corporate limits, needful for the good government and order of the
municipality; to provide the manner of prosecution; and to define the punishment for

violations thereto; and

WHEREAS, the City of Willcox is empowered pursuant to A.R.S. §§ 9-240(18) to fix
the amount of license taxes to be paid by any such person, firm, corporation or
association for carrying on any business, game, amusement, calling, profession or
occupation, and prescribe the method of collection or payment of same, for a stated
period in advance, and fix penalties for failure to comply by fine or imprisonment, or
both; and

WHEREAS the Mayor and Council desires to consider the user fee recommendations for
Quail, Keiller and Railroad Parks as the adopted fee policy for those facilities; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Willcox, Cochise County, Arizona as follows:;

SECTION 1: The Mayor and Council hereby adopt the Community Parks Fees and Use
Policy as presented and as approved by the Parks and Recreation Advisory Committee.

SECTION 2: The Mayor and Council acknowledge the economic state of our Nation and
the hardships of local governments in trying to maintain facilities that serve the general
public.

SECTION 2: The Mayor and Council may revise the Parks and Recreation Fees and Use
Policy on a periodic basis pursuant to Resolution.

SECTION 3: All related and conflicting resolutions or parts of resolutions are hereby
repealed and replaced as adopted herein.

SECTION 4: That if any section, subsection, sentence, clause or phrase of this resolution
is for any reason held to be unconstitutional, such decision shall not affect the validity of
the remaining portions of this resolution.



PASSED AND ADOPTED BY THE MAYOR AND CITY COUNCIL OF
THE CITY OF WILLCOX, COCHISE COUNTY, ARIZONA, on this day of

July, 2012.
APPROVED/EXECUTED

MAYOR, ROBERT A. IRVIN

ATTEST: APPROVED AS TO FORM:

City Clerk, Virginia A. Mefford City Attorney, Hector M. Figueroa

Resolution No. 2012-68



July 11, 2012

Types of Users

When an organization represents ALL of'the people of the City it will be considered a
“Public Event”. In that circumstance the City Council wishes to have the costs paid by
the general operations of the Parks and Recreation department. Examples of
Organizations that represent ALL of the people would be: the City of Willcox; the
Willeox Unified School District; Cochise County Government; Incumbent Elected
Officials who represent the people residing within the Community; the State of Arizona;
and Federal Government agencies. When these organizations are putting on a non-fund
raising event the normal costs will be waivered and absorbed by the City of Willcox
General Fund. If any of these organizations were to operate an event or activity which
was planned to generate income or has the potential to generate income (whether it does
or does not make any money is irrelevant), then the event will be treated like a “Profit

making” event.

Mauy groups represent significant portions of the Community. Examples of these
organizations are nonprofits: Service Clubs; Youth organizations; Senior Organizations;
Willcox Chamber of Commerce & Agriculture. These organizations need to paya
minimal fee for the use of the facility to help offset the cost of operation of the Facility.
These events will be considered “Community Events”. If any of these groups were to
operate an event or activity which was planned to generate income or has the potential
to generate income (Whether it actually does or does not make money is irrelevant), then
the event will be treated like a “Profit making” event. If the Organization is a “local”
organization, (Local is defined as being headquartered within 25 miles ofthe City Hail
of Willcox), then the City wishes to recognize the economic benefit of the recircalation
of the money raised within the Community and will permit Local Nonprofit
Organizations to use the Facility at the Community Event rate regardless of if the Event

is designed to generate income.,

Individuals or organizations often wish to use the Facility to hold an event which
benefits a small select group or is intended to generate money either for themselves or a
cause. Examples would include: individuals renting the Facility for a party/celebration;
a nonprofit holding a fund raiser; a political candidate (whether incumbent or not)
holding a fund raiser; a private company/individual holding a sale of some type; and an
individual or group holding a benefit. If individuals, participants, or vendors, are
charged a fee (voluntary donations are considered a fee) to participate, attend, or
purchase goods or services at the event; the event will be considered “Profit making”. If
the attendance is restricted to invited guests or a very select group (like a wedding); the
event will be considered “Profit making”.

Cleaning Deposit & Key Deposit

The concept behind charging a “Cleaning/Key Deposit” is that the City wishes the users
to exercise care of the facility while they use it and that the users will leave the facility at
least as clean as they found it. The Cleaning/Key Fee is not an additional revenue
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source; it is to encourage users to do what is right. If the facility is left in a clean
condition; the deposit will be returned.

If there are repairs due to unusual use of the facility and/or the costs to clean up the
facility or replace lost or misplaced keys, exceed the Cleaning/Key deposit, the user will
be billed for the excess costs. Failure of the user to resolve any charges for damages
will, in addition to any and all other methods used to collect from the user, result in the

denial of any subsequent use of'the facility by that user.

If there are no other scheduled uses of the facility the users will have twelve hours prior
to their scheduled event and twelve hours after their scheduled event for setup and
cleanup. If there is/are scheduled events before or after the user’s event; the user may
make arrangements with the other users on availability to setup and/or cleanup. If
arrangements cannot be made with the other users the setup and cleanup must occur

during the reserved times.

Public users do not have to provide a Cleaning Deposit, but are subject to charges if the
facility is not left in proper order.

The Cleaning deposit is set at one hundred and fifty dollars ($250.00). Cleaning
Deposit is required of all applicants, except the City for City sponsored events.

Provision of In-kind goods or services

Community Events and Profit Making Events may make special arrangement to provide
in-kind goods or services in lieu of cash payments for the use of the facility. All such
arrangements must be made and approved by the City Council prior to the occurrence of
the event. All such proposals must be defined in the value of U.S. dollars; with the City
of Willcox being the recipicant of the In-kind value. Under no circumstances will the
City make any cash payment for In-kind goods or services. i.¢. if the value of the goods
or services exceed the fees, there is no refund. In-kind may not be used to cover the

Application fee or the Cleaning Deposit.

Discount for City of Willcox Property Owners

Citizens of the City of Willcox, who do not owe the City of Willcox any outstanding
amounts and present a current paid City of Willcox utility bill or other acceptable
proof of City residency; are eligible to receive a discount on their fees in the amount of
10% (There is no discount on the Cleaning Deposit or the Application Fee). In the
event of In-kind agreements the discount shall not exceed the actual cash payments
made to the City for use of the Facility.

Refund of Fees

The goal of the City is to have the facility available for use. Therefore early reservations
are encouraged. Reservations are on a first come first serve basis. (Also sec the Facility
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Use Policy for annual events which provides some exceptions). The City recognizes that
on occasion circumstances may require the cancellation of an event, The City also
recognizes that the reserving of the facility may prevent other potential users from using
the facility. Fees (Except the Application Fee is nonrefundable) will be refunded if an
event is cancelled and the City is notified a minimum of fourteen calendar days (14) in
advance of the scheduled event. (This is a different time frame — shorter- than the
Facility use Policy and is pertinent only to the Community Center). Ifthe event is
cancelled with less than fourteen days notice the fees will be forfeited.

Use of Equipment

The use of equipment (heating, cooling, restrooms, oven, range, refrigerator, freezer,
heater, sinks shelves, dumpsters, mops, brooms, trash containers, fire extinguishers, etc)
is included in the fees charged when applicable. The City will strive to maintain all
equipment in proper working order, the users use at their own risk. Ifthere is a failure of
equipment which makes the Facility unavailable for use, any fees will be returned,

Users may provide their own equipment: the City does not assume any responsibility for
any damage or failure of the user’s equipment. Any misuse of City equipment is subject
to additional charge(s).

Use of the Facilities

City facilities are comprised of several areas which may be rented in part or collectively.
The City is interested in all facilities being used and the City is interested in protecting
the peace and quiet of the people in the surrounding areas. It is the responsibility of the
event organizer to ensure that participants of the event are respectfitl of private property
rights of the owners adjacent to the City property being utilized.

Generally, because of “dark sky” requirements in the Municipal Lighting Ordinance,
activities utilizing exterior lighting should discontinue at 11:00 pm.

Certain areas of each facility may not be available to the public, Areas used for store of
materials and equipment or special machinery are examples of these areas,

Parking

Parking for the Quail Sports Park is joint parking for the entire facility. When parts ofthe
facility are rented by separate organizations, the organizations are expected to work
cooperatively and respectfully with each other in order to utilize the facility to its fllest

extent.
There are two separate parking areas at Keiller Park. One area is known as the West

parking lot. It lies between Field #1 and the main park. The other area known as the East
parking lot lies between the main park and Bisbee Ave.
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Parking for Railroad Ave. Park is available along the street. For larger events other areas
of downtown parking will need to be utilized.

Waiver of Fees

Only the City Council may waiver fees for use of the Facility; no staff person is
authorized to waive any fee. If the City Council wishes to waive fees; they must do so at
a properly called Public Meeting. Any and all waiver requests must be approved prior to
the occurrence of the event — no retroactive waivers.

Fees

To reserve the facility a $50.00 application fee must be paid and the application must be
accepted and signed by the Facilities and Maintenance Supervisor or the Public Services
& Works Director. All other fees must be paid at least 10 days prior to the event. All
fees are based upon a “day”, unless other wise specified: a day is defined as Noon until
Noon; this is to assist in the setup and cleanup (also see the section on Cleanup/Key
Deposit for additional time). There is no proration of a fee for a partial day.

Public Event — Application Fee $50.00, except the City of Willcox sponsored events,
all other use fees waived.

Community Events — Application fee of $50.00 plus use fees are one halfthe Profit
Making Event schedule.

Profit Making Events: Application Fee of Fifty Dollars ($50.00) per day plus use fees.
See Attachment “A” for all fees,

Ymplementation Date

These rules and rates shall be implemented as of 3




Attachment “C»
Railroad Park Fee Schedule

Deposit and Rental Fees

All Deposits, Fees, Proof of Insurance & Special Permits or Licenses must be tendered 10 days prior to event
date in order to finalize scheduling details.

Kee Description Fee Amount | Number | Subtota! Cash Check# Rept. #
of Days Rec’d,
Application Fee $50.00
Outlets per day $10.00
Ramada $25.00
Open Space $25.00
Special Requests
Regular Work Hours $17.25
Overtime Work Hours $25.88
Total Fees Due
» Request to waive fees through City Council
» The City of Willcox reserves the right to refiise reservations.
»  Must be at least 21 yeafs of age to reserve facilities.
» Participant may reserve one (1) day prior to the event to set up for event without additional charge for
the day providing another event is not already scheduled.
» Under normal circumstances; fees and certificate of insurance must be remitted ten (10) days prior to
the scheduled use.
> All fees must be paid prior to the issuance of keys.

» Cancellation of reservation within five (5) days of the activity will result in surrender of % of rental
fees.

» Use of fire hydrants is not permitted
» Returned checks are subject to a twenty-five dollar ($25.00) fee.

Condiiien Verification
I have inspected the condition of the fasilitios specified nnder this agreerneii and have Dund them to bs i
Catisfactory _ Unsatisfactory condition.

I veconuaand that Ail MNegis Other  ofthe degosii be retmined,
Significan. famage hos seemrea diver tly oslated io this svens,

2aumgces svo ogihingeer! ¢, coel TLITE BISt 6 teimdted Ty Tra (5T oa




Atiachinent “C*
Keiiler Park ¥ee Schedule

Deposit and Rental Fees
All Deposits, Fees, Proof of Insurance & Special Permits or Licenses must be tendered 10 days prior to event date in order to finalize
scheduling details.
Fee Description Fee Amount Quantity ;| Subtoetsl Cash Check# | Rept. #
Ree’d,
Application Fee $50.00
Volleyball Court per day $25.00
Basketball Court per court per day $25.00
Soccer Fields per day $25.00
Soccer Fields per season $100.00
Athletic Fields/Courts
$25.00
Fields #1,# 2 and #3 Daily
Fields #1,#2 and #3 Monthly $100.00
Fields #1,#2 and #3 Seasonally $300.00
Outlets per day
$10.00
Ball field lighis per hour $15.00
Tournaments Daily $100.00
Concession Stands $25.00
Ramadas Daily $25.00
Open Spaces Daily $25.00
Special Requests
"| Regular Work Hoors ~~ T $17.25 1 A
Overtime Work Hours $25.88
Denosiis
Cleaning, Damage,& Key Deposit per $250.00
application
> Request to waive fees through City Council
# The City of Willcox reserves the right to refuse reservations.
» Must be at least 21 years of age to reserve facilities,
> Participant may reserve one (1) day prior to the event to set up for event without additional charge for the day
providing another event is not already scheduled.
» Under normal circumstances; fees and certificate of insurance must be remitted ten (10) days pior to the scheduled
use.
> All fees must be paid prior to the issuance of keys.
> Cancellation of reservation within five (5) days of the activity will resvlf in surrender of '4 of rental foec,
# Use of fire hydrants is not permitted.
¥ Returned checks are sukject to 2 twenty-five deilar {$25.00) fees.

culuitiiern Ver fteation
| Thavsissoented = copdition of the Beilitier speaified vade: this agieement ard have formg thers in
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Attachmeni “C»
Qual! Sports Park Rodeo Fee Schedule

Deposit and Rental Fees
All Deposits, Fees, Proof of Insurance & Special Permits or Licenses must be tendered 10 days prior to event date in order tc
finalize scheduling details,

Fee Description Fee Amount Quantity | Subtotal Casa Check | Rept. #
Rec’d, #
Application Fee for each application $50.00
Rodeo Main Arena $75.00
Warm-up Arena $25.00
Concession Stand ) $25.00
Main Arena Lights per hour $15.00
Arena Preparation $150.00
Athletic Fields/ Courés
Fields #1 and #2 Daily $25.00
Fields # 1 and #2 Monthly $100.00
Fields #1 and #2 Seasonally $300.00
Ball field Lights per hour $15.00
Outlets per day $10.00
Special Requests
Regular Work Hours $17.25
Overtime Work Hours $25.88
Deposits
Cleaning ,Damage, & Key Deposit $250.00
Per application B
» Request to waive fees through City Council.
% The City of Willcox reserves the right to refuse reservations.
>  Must be at least 21 years of age to reserve facilitios.
> Participant may reserve one (1) day prior to the event to set up for event without additional charge for the day
providing another event is not already scheduled.
»  Under normal circumstances; fees and certificate of insurance must be remitted ten (10) days prior to the scheduled
use.
> All fees must be paid prior to the issuance of keys.
» Cancellation of reservation within five (5) days of the activity will result in surrender of % of rental fees.
» Returned checks are subject to a twenty-five dollar ($25.00) fee. :
> Use of the fire hydrants is not permitted.
r wandinen Vorkfiostion
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CITY OF WILLCOX
Request for Council Action
Agenda Ttem: / 2 .

Tab Number: /2
Date: 7/ /¢ / /2.
Date Submitted: . Action: Subject:
July 9, 2012 _X__ Resolution Request to accept Grant
Date Requested: ___ Ordinance Agreement from the
July 16, 2012 ____Formal Governor’s Office of
___ Other Highway Safety for FY
2013
. . “
To: Honorable Mayor and City Council
From: Chief Jake Weaver

Discussion: The Willcox Department of Public Safety has received an award of
$7,000.00 from the Governor’s Office of Highway Safety (GOHS) for DUI enforcement
and education. The grant award will provide reimbursement for approved equipment and
officer overtime & employee related expenses for special task force and detail targeting

DUI offenses.

Recommendation: To accept this $7,000 award as described in the attached contract for
FY 2013 from the Governor’s Office of Highway Safety for approved equipment and

officer overtime and employee related expenses.

Motion:
Fiscal Impact: FY 2013 — 7,000 (reimbursable)

Pat McCourt, City Manager



JANICE K. BREWER ALBERTO GUTIER

GOVERNOR DIRECTOR
GOVERNOR’S HIGHWAY SAFETY REPRESENTATIVE

June 20, 2012 PROJECT REFERENCE:
Contract No.: 2013-AL-005
Contract Title: DUI Enforcement/Equipment

Chief Jacob Weaver
Willcox Police Department
320 W. Rex Aller Dr.
Willcox, Arizona 85643

Dear Chief Weaver:

Enclosed are two (2) copies of the referenced Highway Safety Contract for your review and signature. This is not
an authorization to proceed with the project.

Please complete the following steps:

1. Please review the entire contract as there have been significant changes throughout the contract;

2. As Project Director, sign and date the signature page of both copies;

3. Obtain the signature of Patrick McCourt, City Manager, City of Willcox, as the Authorized Official of
Governmental Unit, on the signature page of both copies;

4. Have your fiscal staff complete the Reimbursement Instructions (page 25) of both copies;

Return all signed copies of the Contract to 3030 North Central Avenue, Suite 1550, Phoenix, AZ 85012,

Please do not incur any costs at this time as it would nullify the Contract. Once the signed copies are received, |
will approve and sign the Contract as the GOHS Director/Governor’s Highway Safety Representative and an

original executed Contract with a letter of authorization to proceed will be forwarded to you.

Enclosures
AG:

3030 NORTH CENTRAL AVENUE, SUITE 1550, PHOENIX, ARIZONA 85012
TELEPHONE (602) 255-3216 | TOLL FREE (877) 355-3216 | FAX (602) 255-1265
WWW.AZGOHS.GOV



CITY OF WILLCOX, COCHISE COUNTY, ARIZONA
RESOLUTION NO: 2012-69

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
WILLCOX, COCHISE COUNTY, ARIZONA APPROVING AND ADOPTING
FUNDING CONTRACT 2013-AL-005 [“DUI ENFORCEMENT EQUIPMENT?”]
WITH THE GOVERNOR’S OFFICE OF HIGHWAY SAFETY [“GOHS”] ON
BEHALF OF THE WILLCOX DEPARTMENT OF PUBLIC SAFETY [“WDPS”]
FOR THE PURPOSE OF RECEIVING AWARD FUNDS FOR DUI
ENFORCEMENT EQUIPMENT AND AUTHORIZING THE MAYOR TO
EXECUTE THIS RESOLUTION AND DECLARING AN EMERGENCY TO

EXIST.

WHEREAS, the City of Willcox is empowered pursuant to A.R.S. § 9-240(12) to
establish and regulate the police of the city and to enter into agreements with the county, the state
and federal governments and agencies pursuant A.R.S. § 11-951 and 952 et seq. and is vested
with all powers of incorporated cities and towns as set forth in Title 9; and

WHEREAS, the Arizona Governor’s Office of Highway Safety [“GOHS”) provides
funding for local law enforcement under specific eligible projects through an application process;
and

WHEREAS, the Willcox Department of Public Safety [“WDPS”| was approached and
asked to participate in the application process as a municipal law enforcement agency; and

WHEREAS, the WDPS was authorized to submit an application for funding to cover the
cost of overtime, related expenses and equipment associated with a special task force and detail

targeting DUI offenses; and

WHEREAS, the Mayor and Council of the City of Willcox, Cochise County, Arizona
have determined that it is in the best interest of the City, the WDPS and its citizens to approve
and adopt CONTRACT 2013-AL-005 [“DUI ENFORCEMENT EQUIPMENT”] under

GOHS Funds; and

WHEREAS, the Mayor and Council and the WDPS desire to have this item presented at
the next Council Meeting on July 16th, 2012; and

WHEREAS, it is necessary for the preservation of the peace, health, and safety of the
City of Willcox, Cochise County, Arizona, that an emergency be declared to exist to assure
timely and immediate acceptance of GOHS funds, and that this Resolution be effective
immediately upon its passage and adoption.



BE IT RESOLVED by the Mayor and Council of the City of Willcox, Cochise County,
Arizona, that the City hereby formally approves and adopts CONTRACT 2013-AL-005 [“DUI
ENFORCEMENT EQUIPMENT?”], authorizes the Mayor to execute this Resolution and
directs and authorizes the Police Chief to take necessary action to carry out the intent of this
Resolution.

BE IT FURTHER RESOLVED by the Mayor and Council that, due to an existing
emergency declared herein, the immediate effectiveness of this Resolution is necessary to
preserve the peace, health, and safety of the City of Willcox, Cochise County, Arizona, and this
Resolution shall therefore be effective upon its passage and adoption.

PASSED AND ADOPTED by the Mayor and Council of the City of Willcox, Cochise

County, Arizona this day of July, 2012

APPROVED/EXECUTED

MAYOR, ROBERT A. IRVIN
ATTEST: APPROVED AS TO FORM:
City Clerk, Virginia A. Mefford City Attorney, Hector M. Figueroa, Esq.

RESOLUTION NO: 2012-69
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GOVERNOR'S OFFICE OF
HIGHWAY SAFETY
B HIGHWAY SAFETY CONTRACT
This page, the Project Director’s Manual and attached hereto and incrporatedhercin by reference, constitute the enire
contract between the parties hereto unless deviation is authorized in writing by the Governor’s Highway Safety
Representative,
CFDA 20.600
1. APPLICANT AGENCY GOHS CONTRACT NUMBER
Wilicox Police Department 2013-AL-005
ADDRESS PROGRAM AREA 402 - AL
320 W. Rex Allen Dr. Willcox, AZ 85643 TASK 1,2
2. GOVERNMENTAL UNIT AGENCY CONTACT
City of Willcox Penney Bell
ADDRESS 3. PROJECT TITLE
101 8. Railroad Ave. Wilicox, AZ 85643 DUI Enforcement/Equipment
GUIDELINES
402 — Alcohol (AL)

BRIEFLY STATE PURPOSE OF PROJECT:
Federal (402) funds will support Personnel Services (Overtime), Employee Related Expenses and Capital

Outlay: Two (2) Portable Breath Tester(s) (PBT's) to enhance DUI Enforcement and Education throughout the

City of Willcox.
BUDGET Project Period
COST CATEGORY FY 2013 |
i L. Personnel Services $4.316.00 |
II. Employee Related Expenses $1,684.00
5 ITI. Professional and Outside Services $.00 I‘
E JA'A Travel In-State $.008
V. Travel Cut-of-State $.00
VL Materials and Supplies $.00 l
VII.  Capital Outlay $1,000.00 f
' TOTAL ESTIMATED COSTS $7,000.00
PROJECT PERIOD TOM: SEL.gnffe;f:“:)Date (Date of GOHS TO: 09-30-2013
] CURRENT GRANT PERIOD FROM: 10-61-2012 TO: 09-30-2013

! TOTAL FEDERAL FUNDS OBLIGATED THIS FY: $7,000.00

' A political subdivision or state agency that is mandated to provide a certified resolution or ordinance
authorizing entry into this contract must do so prior to incurring any expenditures. Failure to do so may result

in termination of the awarded contract.
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" GOHS HIGHWAY
Willcox Police Department SAFETY CONTRACT 2013-AL-005 [

PROBLEM IDENTIFICATION AND RESOLUTION:

Agency Background:

The City of Willcox is a rural community in Cochise County with approximately 4,900 residents. The city
is geographically located in the center of Interstate 10 and State Routes 186 and 191, approximately 80
miles east of Tucson Arizona. In addition, state routes 186 and 191 run through the community from
Mexico (70 miles) and other surrounding communities. The Interstate and State Routes provide a large
source of both private and commercial traffic through and around the city. The primary economic resources

of the community are agricultural farming, ranching and tourism.

The Willcox Police Department serves the community with a staff of eleven (11) certified officers, which
includes one (1) Chief, one (1) Patrol Sergeant, one (1) Detective Sergeant, one (1) Detective Corporal, five
(5) Patrol Officers, one (1) K-9 Officer and one (1) School Resource Officer. The Willcox Police
Department provides a 24 hour patrol service within a 6.5 mile square radius community. The Police
Department also assists service areas of the Interstate, State Routes, and outlying County areas as a result of
an Interagency Agreement with the Cochise County Sheriff’s Department and the Arizona Department of
Public Safety. These agreements require the department to respond to agencies requesting back-up,
covering emergency calls as needed and taking calls for service such as domestic disputes and vehicle
collisions calls for service for the Arizona Department of Public Safety after 12:00am via an Interagency
Agreement on state routes and Interstate highways from mile post 339 to 341.

Agency Problem:

Due to the close proximity to the Mexico border as well as major thoroughfares leading from Mexico
through Willcox, there is a distinct problem with tourists who travel to and from Mexico, as well as local
citizens who drive under the influence of alcohol/drugs. Tourism from the area to Mexico by underage
individuals is becoming increasingly popular as there is no legal drinking age limit in Mexico. The results
of this fact are undeniable and have left a dramatic impact on many individuals, as lives have been lost. The
interstate has an estimated traffic volume of approximately 25,000 vehicles per 24 hours through Willcox.
This figure does not include the volumes produced by State Routes 186 and 191.

Secondly, due to the vast rural location, and limited youth activities in and around the Willcox community,
the agency has experienced a rising concern of juveniles driving under the influence of alcohol/drugs.
Another contributing factor to this concern is the local school district which recently reduced the school
week schedule to four (4) days. This reduction has resulted in a larger population of youth driving the
streets and highways in Willcox and surrounding community for recreation on Fridays.

Agency Attempts to Solve Problem:

In their efforts to be more pro-active, the City Mayor and council has supported the Willcox Police
Department with activities involving the Southeastern Arizona D.U.L Task Force, uniting them with other
departments in Cochise County such as the Arizona Department of Public Safety, the Sierra Vista Police
Department, the Cochise County Sheriff’s Office and Douglas Police Department.

From 2009 through 2011, the Willcox Police Department recorded a total of 2,473 moving traffic
violations. A total of 77 were arrested for D.U.L alcohol and another 6 were arrested for D.UL drugs.
Consequently, these impaired drivers were removed from the streets of Willcox and the public
thoroughfares in the surrounding community. Additionally, Willcox officers issued 151 citations for
seatbelt violations and 30 citations for child restraint violations. These statistics were compiled from the

2
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recorded traffic stops from an average of 6 Patrol Officers and 1 Patrol Sergeant from the Willcox Police
Department.

Agency Funding:

Federal (402) funds will support Personnel Services (Overtime), Employee Related Expenses and Capital
Outlay: Two (2) Portable Breath Tester(s) (PBT's) to enhance DUI Enforcement and Education throughout
the City of Willcox.

How Agency Will Solve Problem With Funding:

The Willcox Police Department will continue to focus on reducing the number of impaired drivers in the
community through education, intervention and enforcement by participating in a minimum of one 1

educational event.

The Willcox Police Department will schedule impaired driver enforcement detajls jn the Willcox area and
enforcement details will be collaborated with the Southeastern Arizona D.U.L. Task Force for assistance
during the details worked in the area.

The Willcox Police Department will utilize the two (2) Portable Breath Tester(s) (PBTs) to enhance their
detail activities. The PBTs will be issued to officers who have been trained in the equipment’s proper use
and the agency will maintain the equipment to the manufacturer’s specifications.
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TRAFFIC DATA SUMMARY
TOTAL FATAL COLLISIONS
TOTAL INJURY COLLISIONS 4 8 10
TOTAL COLLISIONS INVESTIGATED 72 84 110
ALCOHOL-RELATED FATALITIES 0 0 0
ALCOHOL-RELATED INJURIES 0 1 2
SPEED-RELATED FATALITIES 1 0 1
SPEED-RELATED INJURIES 2 8 5
PEDESTRIAN FATALITIES 0 0 0
PEDESTRIAN INJURIES 0 1 0
BICYCLE FATALITIES 0 0 0
BICYCLE INJURIES 0 0 0
TOTAL DUI ARRESTS 9 17 24
TOTAL MISDEMEANOR DUI ARRESTS 8 15 24
TOTAL AGGRAVATED DUI ARRESTS 1 2 0
TOTAL EXTREME DUI .15 ARRESTS 5 8 12
TOTAL DUI-DRUG ARRESTS 5 13 17
TOTAL DRE EVALUATIONS 0 0 0
SOBER DESIGNATED DRIVERS CONTACTED 0 0 0
UNDERAGE ALCOHOL VIOLATIONS - TITLE 4 33 57 77
UNDERAGE DUI ARRESTS 3 2 7
UNDERAGE DUI-DRUG ARRESTS 5 2 3
TOTAL AGENCY CITATIONS 557 822 1094
SPEED CITATIONS 177 348 430
RED LIGHT RUNNING CITATIONS 8 21 45
SEAT BELT CITATIONS 28 37 60
CHILD SAFETY SEAT CITATIONS 8 9 16
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GOALS/OBJECTIVES:

Federal (402) funds will support Personnel Services (Overtime), Employee Related Expenses and Capital
Outlay: Two (2) Portable Breath Tester(s) (PBT's) to enhance DUI Enforcement and Education throughout
the City of Willcox. The following goals and objectives shall be accomplished as a result of this funding:

»Expend funding for Personnel Services (overtime) and Employee Related Expenses provided for DUI

activities by September 30, 2013,

>Expend funding for DUI enforcement Capital Outlay (equipment) by purchasing Two (2) Portable Breath
Tester(s) (PBTs) by September 30, 2013.

»To reduce or maintain the total number of alcohol involved traffic fatalities through DUI enforcement by
December 31, 2013.

»To reduce or maintain the total number of alcohol involved traffic injuries through DUI enforcement by
December 31, 2013.

»To increase total department-wide DUI arrests from the calendar 2011 base year total of Nine (9) by
December 31, 2013.

»To conduct One (1) DUI Saturation Patrol by September 30, 2013 and participate in an additional Two (2)
DUI Task Force Operations by September 30, 2013.

»To conduct One (1) DUI training session for enforcement personnel by September 30, 2013,

»To prepare complete press release information for media (television, radio, print and on-line) during each
campaign period including a main press release, schedule of events, departmental plans and relevant data.
The material will emphasize the campaign’s purpose ressive enforcement and the hish cost of

Impaired Driving in terms of money, criminal and human consequences.

METHOD OF PROCEDURE:

The Willcox Police Department will implement the following strategies to meet the outlined goals and
objectives:

»Increase enforcement capabilities by implementing additional personnel services (overtime) to participate in
DUI activities.

»Increase DUI enforcement capabilities by purchasing Two (2) PBTs.

»Implement a system of programs to deter alcohol/drug impaired driving, which will include aggressive
enforcement of current laws, as well as visible and aggressive prosecution of violators,

»Develop DUI enforcement projects that will provide highly visible patrols and selective enforcement
methods utilizing up-to-date field sobriety techniques.

»Develop comprehensive community DUI prevention projects that employ collaborative efforts in the
development and execution of strategic information and education campaigns targeting youth and adults, and

focusing specific attention to those who engage in high-risk behaviors.

5
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»Providle DRE training for enforcement officers, prosecutors, and judges to facilitate in the arrest,
prosecution, and adjudication of alcohol and/or drug impaired drivers.

»Develop Public information and educational campaigns to raise awareness specific to Arizona’s goals and
objectives in reducing impaired driving fatalities and collisions. These activities shall include print, radio,

television, on-line electronic and other possible innovative projects.

»Work in correlation with the statewide GOHS funded traffic safety prosecutor that is available to all police
agencies and adjudicating prosecuting attorney’s offices, particularly for cases that may set a state precedent.

»Provide training opportunities for laboratory technicians, law enforcement and prosecutors on use of current
technology and new phlebotomy projects.
» Participation is mandatory in multi-agency task forces, specifically the statewide Arizona DUI Task Forces.

The mission of these Task Forces is to “Unite Arizona communities to implement a coordinated public
information and education campaign along with combined DUI enforcement activities with an emphasis

on holidays and specific event days throughout the year.”

»The Agency will provide a schedule of their respective DUI Task Force details or planned
participation in other agency DUI Task Force details a minimum of Three (3) weeks prior to each
Mandatory Reporting Period.

»>To develop a DUI Operational Plan to establish the method of operation with goals and objectives
applicable upon initiation of contracted grant program.

And, in addition, it is the responsibility of the Willcox Police Department to report all holiday task force or
individual agency sustained enforcement statistics to GOHS on-line at the GOHS website no later than

10:00am the morning following each day of the event.

The holidays and special events include but not limited to: Super Bowl Sunday, Valentine’s Day, President’s
Day, St. Patrick’s Day, Spring Break, Easter, Cinco de Mayo, Prom Night, Memorial Day, Graduation Day,
Independence Day, Labor Day, Columbus Day, Halloween, and the Thanksgiving through New Year’s

details.

PLEASE NOTE: Failure to report statistics on time and correctly may result in reimbursements being
delayed until completed.

PRESS RELEASE:

Agencies are required to develop and distribute a press release announcing this grant award (a copy of this
press release shall be sent to the GOHS Director at the same time it is sent to the media). This press release
shall include the objective and specify that the funding is from the Governor’s Office of Highway Safety.

BAC TESTING AND REPORTING REQUIREMENTS:

Alcohol impairment is a major contributing factor in fatality and serious injury motor vehicle collisions.
Accurate data on alcohol involvement is essential to understanding the full extent of the role of alcohol and to

assess progress toward reducing impaired driving.
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Arizona is presently and consistently below the documented average among the states in the Blood Alcohol
(BAC) testing of drivers involved in fatality motor vehicle collisions.

Each law enforcement agency that receives an enforcement-related grant is required to ensure that this
accurate data on all drivers involved are reported. Failure to comply may result in withholding funds and

cancellation of the enforcement contract until this requirement is met.

PURSUIT POLICY:

All law enforcement agencies receiving federal funds are encouraged to follow the guidelines established for
vehicular pursuits issued by the International Association of Chiefs of Police (IACP) that are currently in

effect.

EQUIPMENT:
Two (2) Portable Breath Tester(s) (PBT's)

Agencies receiving funding for Capital Outlay (major equipment) such as DUI Processing Vans, marked and
unmarked enforcement sedans and marked enforcement motorcycles shall schedule a press conference that
includes the Director and/or Deputy Director of the Governor’s Office of Highway Safety. The purpose of

this press conference will be to present the equipment to the community.

The Willcox Police Department shall immediately notify GOHS if any equipment purchased under this
contract ceases to be used in the manner described in this confract. In such event, the Willcox Police

Department further agrees to dispose of this equipment using the City of Willcox ordinance, code or rule
regarding disposal of equipment.

In the absence of an ordinance, code or rule regarding the disposal of the property, the Willcox Police
Department can refer to that of the state.

The Willcox Police Department shall maintain or cause to be maintained for its yseful life, any equipment
purchased under this contract.

The Willcox Police Department shall incorporate any equipment purchased under this Contract into its
inventory records.

The Willcox Police Department shall insure any equipment purchased under this Contract for the duration of
its useful life. Self-insurance meets this requirement.

Administrative and Maintenance Costs:

The Wilicox Police Department shall be responsible for all administrative, maintenance, operational costs and
the costs of any damage relating to the Two (2) PBTs.

Decals:

The Governor's Office of Highway Safety shall provide the Willcox Police Department with decals depicting
the Governor's Office of Highway Safety logo. These decals shall be affixed to the equipment before being

placed in service.
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._Equipment Purchase:
The equipment purchased under this contract shall be ordered, received, training completed, and placed in

service prior to the end of the project period.

If this requirement cannot be met, a typed extension request shall be signed by the Project Director on the
Agency’s letterhead and submitted via mail or hand delivered to the Director of the Governor's Office of

Highway Safety within sixty (60) days before the end of the project period. Failure to comply may result in
cancellation of the contract.

Original Purpose of Equipment:

Pursuant to 23 CFR § 1200.21, all equipment purchased under this contract is to be used for the original
purpose intended under this contract. All equipment shall be used for the originally authorized grant purposes
for as long as needed for those purposes, as determined by the NHTSA Regional Administrator, and neither
the State nor the Agency (sub-grantees) or contractors shall encumber the title or interest while such need

exists.

The NHTSA Regional Administrator may reserve the right to transfer title to equipment acquired under this
the Section 402 program to the Federal Government or to a third party when such third party is otherwise

eligible under existing statutes.

Furthermore, 49 CFR § 18.32.c.1 states that Equipment (acquired under this grant) shall be used by the
grantee in the program or project for which it was acquired as long as needed, whether or not the project or
program continues to be supported by Federal funds. When no longer needed for the original program or
project, the equipment may be used in other activities currently or previously supported by a Federal agency.

Insurance:

It is agreed that the Willcox Police Department shall adequately insure all capital equipment purchased under
this contract for repair or replacement.

SPECIFIC REQUIREMENTS:

Requirements for Portable Breath Test Devices (PBTs):

The successful vendor must certify that the devices purchased are on the NHTSA Conforming Products List
and must meet, or exceed, NHTSA model specifications.

The Wilicox Police Department will be responsible for providing all personnel the appropriate training for
using the Portable Breath Test Devices (PBTs) purchased under this contract implementing a National

Highway Traffic Safety Administration (NHTSA) approved training course.

The Willcox Police Department will maintain written documentation (copy of the training certificates) which
will be available upon request for review by GOHS.

PBTs will be calibrated per the specifications outlined by the respective manufacturer. Written
documentation will be maintained by the agency and will be available upon request for review by GOHS.
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_ METHOD OF PROCUREMENT:

Procurement procedures shall be in accordance with the Project Director's Manual. Additionally, the Willcox
Police Department shall follow State Procurement Code.

A clear audit trail must be established to determine costs charged against this contract. Substantiation of costs
shall, where possible, be made utilizing the Willcox Police Department documentation consisting of, but not
limited to, copies of time sheets, purchase orders, copies of invoices, and proof of payment.

The Project Director shall retain copies of all documentation in the project file.

State Contract:

Procurement may be made using an open state contract award. Documents submitted to substantiate purchase
using an open state contract must bear the contract number.

PROJECT EVALUATION:
This project shall be administratively evaluated to ensure that the objectives have been met.

Quarterly Report

The Quarterly Report (QR) purpose is to provide information on contracted grant activities conducted at the
conclusion of each respective quarter. The information provided is used to review progress of the finded
project and the successfulness in meeting outlined goals and objectives. The information, photos, highlights,
obstacles, and mandatory statistical data provided in this report are analyzed by the assigned project
coordinator. It is critical that the on-line report contains the following information:

»Description of projects/activities conducted to achieve goals and objectives supported by the funding.

»Progress towards the completion of the project meeting the goals and objectives of the funded project.
Examples additionally include public information, educational activities, electronic and printed media

activities (include newspaper clippings)

> Report of status of procurement process as well as the current and federal fiscal year-to-date program
expenditures (equipment materials/supplies etc.)

> Specific problem areas encountered and solutions identified (if applicable)

»Photograph of capital outlay equipment Two (2) PBTs
»  Capital Outlay Equipment Form

> Quarterly Enforcement Form

> Original signatures on all Quarterly Reports and RCI’s

¢ Signatures must include Project Director unless prior authorization for another is on file with GOHS.
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Report Schedule

e R PRPRRE PRR, S s o oses T Diie DG L
Quarterly Report (October 1 to December 31) January 15
Quarterly Report (January 1 to March 31) April 15
Quarterly Report (April 1 to June 30) July 15 |
Quarterly Report (July 1 to September 30) October 31

Final § t of A Bl' hi t
inal Statement of Accomplishmen Qctober 31 _

The Quarterly Report shall be completed on the available on-line form and submitted by mail to the
Governor’s Office of Highway Safety. Note: The “Quarterly Summary Enforcement Report must be

included with each Quarterly Report and Final Statement of Accomplishment.

Final Statement of Accomplishments

The Project Director shall submit a Final Statement of Accomplishments Report to the GOHS no later than
30 days following the contract end date. All agencies receiving funding are required to submit a Final
Statement of Accomplishments Report. The report is a summary overview of the contracted project and is
reviewed by the GOHS project coordinator to determine the following:

> How effective was the funded project in reducing or eliminating the identified traffic safety problem?

» Were the goals and objectives outlined in the contract achieved?
» What positive accomplishments or obstacles/deficiencies did the grantee face in pursuit of their respective
goals and objectives?

» Evaluate the overall worth of the project?
» Will the project be continued in the future (Describe in detail) regardless of assistance from GOHS?

Note: Failure to comply with the outlined GOHS reporting requirements may result in withholding of federal
funds or termination of the contract.

PROFESSIONAL AND TECHNICAL PERSONNEL:

Jacob Weaver, Chief, Willcox Police Depzartment, shall serve as Project Director.

Penney Bell, Administrative Assistant, Willcox Police Department, shall serve as Project
Administrator.

Benjamin Deemer, Governor’s Office of Highway Safety, shall serve as Project Coordinator.

REPORT OF COSTS INCURRED (RCT):

The Project Director shall submit a Report of Costs Incurred (RCI) with supporting documentation attached,
to the Governor’s Office of Highway Safety at a minimum on a quarterly basis in correlation required report.
Agencies may submit additional RCI’s forms for expenditures when funds have been expended for which

reimbursement is being requested.

10
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RCI’s shall be typed and delivered via mail or hand with appropriate supporting documentation, delivered to
the Governor’s Office of Highway Safety. Electronically submitted RCI’s will not be accepted. Final
RCT’s will not be accepted after thirty (30) days after the conclusion of each federal fiscal year (September
30™). Expenditures submitted after the expiration date will not be reimbursed and the agency will

accept fiscal responsibility.

The Governor’s Office of Highway Safety will provide the RCI template and instructions with this contract,
Failure to meet this requirement may be cause to terminate the project.

PROJECT MONITORING:

GOHS project coordinators to track the progress of project

Traffic safety grant project monitoring is used by
with applicable procedures, laws, and regulations.

objectives, performance measures and compliance

The process is used throughout the duration of the contracted project and serves as a continuons management
tool. Project monitoring also presents a good opportunity for developing partnerships, sharing information
and providing assistance to contracted agencies. Additionally, project monitoring outlines a set of procedures

for project review and documentation.

Project monitoring also serves as a management tool for:
» Detecting and preventing problems

> Helping to identify needed changes

> Identifying training or assistance needed

> Obtaining data necessary for planning, and evaluation
> Identifying exemplary projects

T'ypes of Monitoring

Monitoring is formal and informal, financial and operational. The most common types of monitoring are:
» Ongoing contact with the contracted grantee through phone calls, e-mails, correspondence, and meetings

> On-Site and/or In-House monitoring reviews of project operations, management, and financial records and

systems
» Review of project Quarterly Reports
> Review and approval of Requests for Cost Incurred (RCIs)

» Desk review of other documents in the project-grant files for timely submission and completeness

11
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Monitoring Schedule
Total Awarded Amount Type of Monitoring
Under $50,000.00 Desk Review/Phone Conference.
$50,000.01-$99,999.99 In-House GOHS Review
$100,000+ On-Site
Capital Outlay Greater than $25,000.00 (combined) On-Site
Desk Review and Internal Review of all written documentation related to contractual project including but not
Phone Conference | limited to contract, quarterly reports, enforcement data, financial data, e-mails, letters, notes, press

releases, photographs, inventories, and other written correspondence. A phone conference call
conducted during the course of the project which includes the date and time of the call, the
person/s contacted and the results. Serves as an informational review to determine progress of
programmatic/financial activities. Both the designated project administrator and fiscal contact
should be present, if possible, during the phone conference. If identified financial or operational
problems are present, GOHS reserves the right to bring the grantee in for an in-house meeting at
GOHS. Monitoring form written by Project Coordinator, any findings or areas of improvement,
concem or recognition will be provided to the grantee.

In-House Review

Documents performance review results including project activities, reimbursement claims review,
equipment purchases, approvals, and other information. Reviews applicable information related to
the project(s) including but not limited to contract, quarterly reports, enforcement data, financial
data, e-mails, letfers, notes, press releases, photographs, inventories, and other written
comespondence, Completed at GOHS in a meeting with appropriate operational and financial
personnel. Monitoring form written by Project Coordinator, any findings or areas of
improvement, concem or recognition will be provided to the grantee.

On-Site Monitoring

Documents performance review results including project activities, reimbursement claims review,
equipment purchases, and other information. Reviews applicable information related to the
project(s) inchiding but not limited to contract, quarterly reports, enforcement data, financial data,
e-mails, letters, notes, press releases, photographs, inventories, and other written comrespondence.
Conducted on-site at the grantee’s agency with monitoring form completed on-site by Project
Coordinator. Any findings or areas of improvement, conicern, or recognition, will be provided to

the graniee.

Documentation

All findings will be documented on the GOHS Monitoring Form and placed in the grantee’s respective federal
file. Findings will be discussed with the grantee designated contract representative (project administrator,
fiscal specialist) by phone and/or e-mail. All noted deficiencies will be provided to the grantee with guidance
for improvement and solutions to problems. Grantees that exhibit significantly poor performance with be
placed on a performance plan as outlined by the project coordinator. Grantee monitoring information will
additionaily provide documentation for potential funding in subsequent fiscal year grant proposal review.

PROJECT PERIOD:

The Project Period shail commence on the date the GOHS Director signs the Highway Safety Contract and
terminate on September 30 of that or subsequent year as indicated on the Highway Safety Contract.

12
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-—DURATION:
Contracts shall be effective on the date the Governor’s Office of Highway Safety Director signs the contract
and expire at the end of the project period.

If the Agency is unable to expend the funds in the time period specified and needs an extension, a typed
extension request shall be signed by the Project Director on the Agency’s letterhead and submitted via mail or
hand delivered to the Director of the Governor's Office of Highway Safety within ninety (90) days before the

end of the project period.

Electronic, handwritten and verbal requests to aiter the Contract in any manner will not be accepted.

Failure to comply may result in cancellation of the contract. Any unexpended funds remaining at the
termination of the contract shall be released back to the Governor’s Office of Highway Safety.
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~ESTIMATED COSTS:
1. Personnel Services (overtime) $4,316.00
1L Employee Related Expenses $1,684.00
JII8 Professional and Qutside Services $0.00
Iv. Travel In-State $0.00
V. Travel Out-of-State £0.00
VI Materials and Supplies $0.00
VIL Capital Outlay $1,000.00
Two (2) Portable Breath Test Devices (PBTs) = $500.00 Each
TOTAL ESTIMATED COSTS *$7,000.00

*Includes all applicable training, tax, freight, and advertising costs. The GOHS reserves the right to limit reimbursement
of Employee Related Expenses from zero (0) to a maximum rate of 40 percent. This is the maximum ERE amount to be
reimbursed. It is agreed and understood that the Willcox Police Department shall absorb any and all expenditures in

excess of $7,000.00.

14
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DAILY ENFORCEMENT REPORT
(For Agency Use Only)

Month Day Year

oy

u
P

TOTAL FATAL COLLISIONS

TOTAL INJURY COLLISIONS
TOTAL COLLISIONS INVESTIGATED
ALCOHOL-RELATED FATALITIES

ALCOHOL-RELATED INJURIES

SPEED-RELATED FATALITIES
SPEED-RELATED INJURIES
PEDESTRIAN FATALITIES
PEDESTRIAN INJURIES
BICYCLE FATALITIES
BICYCLE INJURIES

TOTAL DUI ARRESTS
TOTAL MISDEMEANOR DUI ARRESTS

TOTAL EXTREME DUI .15 ARRESTS
TOTAL AGGRAVATED DUI ARRESTS
ToTAL DUIDRUG ARRESTS

TOTAL DRE EVALUATIONS

SOBER DESIGNATED DRIVERS CONTACTED
UNDERAGE ALCOHOL VIOLATIONS - TITLE 4
UNDERAGE DUI ARRESTS

UNDERAGE DUI-DRUG ARRESTS

TOTAL AGENCY CITATIONS

SPEED CITATIONS
RED LIGHT RUNNING CITATIONS

SEAT BELT CITATIONS

CHILD SAFETY SEAT CITATIONS

15
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QUARTERLY ENFORCEMENT REPORT
(Submitted to GOHS)

Reporting Period

TOTAL FATAL COLLISIONS

TOTAL INJURY COLLISIONS

TOTAL COLLISIONS INVESTIGATED

ALCOHOL-RELATED FATALITIES

ALCOHOL-RELATED INJURIES

SPEED-RELATED FATALITIES

SPEED-RELATED INJURIES

PEDESTRIAN FATALITIES

PEDESTRIAN INJURIES

BICYCLE FATALITIES

BICYCLE INJTURIES

TOTAL DUI ARRESTS

TOTAL MISDEMEANOR DUI ARRESTS

TOTAL EXTREME DUI .15 ARRESTS

TOTAL AGGRAVATED DUI ARRESTS

TOTAL DUI DRUG ARRESTS

TOTAL DRE EVALUATIONS

SOBER DESIGNATED DRIVERS CONTACTED

UNDERAGE ALCOHOL VIOLATIONS - TITi.E 4

UNDERAGE DUI ARRESTS

UNDERAGE DUI-DRUG ARRESTS

TOTAL AGENCY CITATIONS

SPEED CITATIONS

RED LIGHT RUNNING CITATIONS

SEAT BELT CITATIONS

CHILD SAFETY SEAT CITATIONS

16
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CERTIFICATIONS AND AGREEMENTS

This CONTRACT, is made and entered into by and between the STATE OF ARIZONA, by and through
the Governor’s Office of Highway Safety (GOHS) hereinafier referred to as "STATE", and the agency
named in this Contract, hereinafter referred to as "AGENCY™.

WHEREAS, the National Highway Safety Act of 1966, as amended (23 USC §§401-404), provides
Federal funds to STATE for approved highway safety projects; and

WHEREAS, STATE may make said funds available to varjous state, county, tribal, or municipal
agencies, governments, or political subdivisions upon application and approval by STATE and the United

States Department of Transportation (USDOT); and

WHEREAS, AGENCY must comply with the requirements listed herein to be eligible for Federal funds
for approved highway safety projects; and

WHEREAS, AGENCY has submitted an application for Federal funds for highway safety projects;

NOW, THEREFORE, IN CONSIDERATION OF MUTUAL PROMISES AND OTHER GOODS AND
VALUABLE CONSIDERATION, it is mutually agreed that AGENCY will strictly comply with the
following terms and conditions and the following Federal and State Statutes, Rules, and Regulations:

L Project Monitoring, Reports, and Inspections

A. AGENCY agrees to fully cooperate with representatives of STATE monitoring the project,
either on-site or by telephone, during the life of the Contract.

B. AGENCY will submit Quarterly Reports (one for each three-month period of the project
year) to STATE in the form and manner prescribed by STATE. Notice of the specific
requirements for each report will be given in this Contract or at any time thereafter by giving
thirty (30) days written notice to AGENCY by ordinary mail at the address listed on the
Contract. Failure to comply with Quarterly Report requirements may result in withholding of

Federal funds or termination of this Contract.

C. AGENCY will submit a Final Report/Statement of Accomplishment at completion of the
Contract to include all financial, performance, and other reports required as a condition of the
grant to STATE within thirty (30) days of the completion of the Contract.

D. Representatives authorized by STATE and the National Highway Traffic Safety
Administration (NHTSA) will have the right to visit the site and inspect the work under this
Contract whenever such representatives may determine such inspection is necessary,

il. Reimbursement of Eligible Expenses

A. AGENCY'S Project Director, or Finance Personnel, will submit a Report of Costs Incurred
Form (RCI) to STATE each time there have been funds expended for which reimbursement is
being requested. Failure to meet this requirement may be cause to terminate the project under
section XIX herein, "Termination and Abandonment”.

17
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B.

AGENCY will reimburse STATE for any ineligible or unauthorized expenses for which
Federal funds have been claimed and reimbursement received, as may have been determined

by a State or Federal audit.

STATE will have the right to withhoid any installments equal to the reimbursement received
by AGENCY for prior installments which have been subsequently determined to be ineligible

or unauthorized.

IOI.  Property Agreement

A.

AGENCY will immediately notify STATE if any equipment purchased under this Contract
ceases to be used in the manner as set forth by this Contract. In such event, AGENCY further

agrees to either give credit to the project cost or to another active highway safety project for
the residual value of such equipment in an amount to be determined by STATE or to transfer

or otherwise dispose of such equipment as directed by STATE.

No equipment will be conveyed, sold, salvaged, transferred, etc., without the express written
approval of STATE, or unless otherwise provided elsewhere in this Contract.

AGENCY will maintain or cause to be maintained for its useful life, any equipment
purchased under this Contract.

AGENCY will incorporate any equipment purchased under this Contract into its inventory
records.

AGENCY will insure any equipment purchased under this Contract for the duration of its
useful life. Self-insurance meets the requirements of this section.

IV. Travel

In-State and Out-of-State Travel

In-state and out-of-state travel claims will be reimbursed at rates provided by AGENCY'S
regulations, provided that such regulations are as restrictive as those of STATE. Where they are

less restrictive, ARS §38-624 will apply.

All out-of-state travel must be approved in writing in advance by STATE.

V. Standard of Performance

AGENCY hereby agrees to perform all work and services herein required or set forth, and to
furnish all labor, materials, and equipment, except that labor, material, and equipment as STATE

agrees to furnish pursuant to this Contract.

18
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VI Hold Harmless Agreement

Neither party to this agreement agrees to indemnify the other party or hold harmless the other
party from liability hereunder. However, if the common law or a statute provides for either a
right to indemnify and/or a right to contribution to any party to this agreement then the right to
pursue one or both of these remedies is preserved.

Non-Assignment and Sub-Contracts

This Contract is not assignable nor may any portion of the work to be performed be sub-
contracted unless specifically agreed to in writing by STATE. No equipment purchased
hereunder may be assigned or operated by other than AGENCY unless agreed to in writing by

STATE.
Work Products and Title to Commodities and Equipment

A. The work product and results of the project are the property of STATE, unless otherwise
specified elsewhere in this Contract. All property, instruments, non-consumable materials,
supplies, and the like, which are furnished or paid for by STATE under the terms of this
Contract, unless otherwise provided for elsewhere in this Contract, are and remain the
property of STATE and will be returned at the completion of this project upon request of
STATE. The work product and results of the project will be furnished to STATE upon

request, if no provision is otherwise made by this Contract.

B. The provisions of subparagraph A apply whether or not the project contracted for herein is
completed.

Copyrights and Patents

Any copyrightable materials, patentable discovery, or invention produced in the course of this
project may be claimed by STATE and a copyright or patent obtained by it at its expense. In the
event STATE does not wish to obtain such copyright or patent, AGENCY may do so, but in any
event, provision will be made by AGENCY for royalty-free, nonexclusive, nontransferable, and
irrevocable licenses to be given the United States Government and STATE and its political
subdivisions to use such copyrightable material, patented discoveries, or inventions in any
manner they see fit. The STATE reserves the right to impose such other terms and conditions
upon the use of such copyrights or patents as may be deemed in the best interest of STATE in the

event AGENCY is allowed to obtain a copyright or patent.

"Common Rule" and OMB Circular No. A-102 (Revised)

"Common Rule" (49 CFR. Part 18): Uniform Administrative Requirements for Grants and

Cooperative Agreements to State and Local Governments

OMB Circular No. A-102 (Revised): Grants and Cooperative Agreements with State and Local

Governments
The application of USDOT "Common Rule" and Circular A-102 requires that:
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AGENCY and sub-grantees will use their own procurement procedures, which reflect applicable
State and local laws and regulations, provided that the procurements conform to applicable
Federal law. The most stringent purchasing requirement at each level must be met.

The Arizona Procurement Code (ARS, §41-2501, et. seq.) and promulgated rules (A.A.C. Title 2,
Chapter 7) are a part of this Contract as if fully set forth herein and AGENCY agrees to fully

comply with these requirements for any procurement using grant monies from this Contract.

X1. Equal Opportunity

A. Pursuant to the requirements of the Federal-Aid Highway Act of 1968 (U.S.C. §103 et. seq.),
AGENCY, as a condition to receiving approval of this Contract submitted under the Highway
Safety Act of 1966, as amended, hereby gives its assurance that employment in connection
with the subject Highway Safety Project will be provided without regard to race, color, creed,
sex, or national origin, and that any contract it enters into with any private agency pursuant
hereto will include provisions in compliance with this paragraph (XI).

As a condition of receiving approval of this Contract, AGENCY will be subject to and will
comply with Title VI of the Civil Rights Act of 1964 and all applicable requirements of the
Department of Commerce regulations as adopted by the USDOT, providing that no person in
the United States shall on the ground of race, color, creed, sex, or national origin be excluded
from participation in, be denied the benefits of, or be otherwise subjected to discrimination

under the subject Highway Safety Project.

B. If AGENCY fails or refuses to comply with its undertaking as set forth in these provisions,
STATE or the USDOT may take any or all of the following actions.

1. Cancel, terminate, or suspend, in whole or in part, the agreement, contract, or other
arrangement with respect to which the failure or refusal occurred; and

2. Refrain from extending any further Federal financial assistance to AGENCY under the
Highway Safety Program with respect to which the failure or refusal occurred until
satisfactory assurance of future compliance has been received from AGENCY.

C. Pursuant to the requirement of Section 504 of the Rehabilitation Act of 1973 (29 US.C.
§794), AGENCY must operate this Highway Safety Project so that it is accessible and
otherwise non-discriminatory to handicapped persons.

XII. Executive Order 2009-09

It is mutually agreed that AGENCY wiil comply with the terms and conditions of Executive
Order 2009-09, Non-Discrimination in Employment by Government Contractors and
Subcontractors. Executive Order 2009-09 is located in Part IT of the Project Director's Manual.
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XIII. Application of Hatch Act

AGENCY will notify all of its employees whose principal employment is in connection with any
highway safety project, financed in whole or in part by loans or grants under the Highway Safety
Act of 1966, as amended, of the provisions of the Hatch Act (5U.S.C. §7321 et. seq.).

X1V. Minority Business Enterprises (MBE) Policy and Obligation

A. Policy: It is the policy of the USDOT that minority business enterprises as defined in 49
CFR, Part 23, will have the maximum opportunity to participate in the performance of
contracts financed in whole or in part with Federal funds under this Contract. Consequently,
the minority business enterprises requirements of 49 CFR, Part 23 apply to this Contract.

B. Obligation: The recipient-or its contractor agrees to ensure that minority business enterprises
as defined in 49 CFR, Part 23 have the subcontracts financed in whole or in part with Federal
funds provided under this Contract. In this regard, all recipients or contractors will take all
necessary and reasonable steps in accordance with 49 CFR, Part 23 to ensure that minority
business enterprises have the maximum opportunity to compete for and perform contracts.
Recipients and their contractors will not discriminate on the basis of race, color, creed, sex, or
nationa] origin in the award and performance of USDOT-assigned contracts.

XV.  Arbitration Clause, ARS §12-1518

Pursuant to ARS §12-1518, the parties agree to use arbitration, after exhausting applicable
administrative reviews, to resolve disputes arising out of this Contract where the provisions of

mandatory arbitration apply.

XVI. Inspection and Audit, ARS §35-214

Pursuant to ARS §35-214, all books, accounts, reports, files, and other records relating to this
Contract will be subject at all reasonable times to inspection and audit by STATE for five (5)
years after completion of this Contract. The records will be produced at the Governor’s Office of

Highway Safety.
XVII. Appropriation of Funds by U.S. Congress

It is agreed that in no event will this Contract be binding on any party hereto unless and until such
time as funds are appropriated and authorized by the U.S. Congress and specifically allocated to
the project submitted herein and then only for the fiscal year for which such allocation is made. In
the event no funds are appropriated by the U.S. Congress or no funds are allocated for the project
proposed herein for subsequent fiscal years, this Contract will be null and void, except as to that
portion for which funds have then been appropriated or allocated to this project, and no right of
action or damages will accrue to the benefit of the parties hereto as to that portion of the Contract

or project that may so become null and void.
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XVIIIL. Continuation of Highway Safety Program

It is the intention of AGENCY to continue the Highway Safety Program identified in this
Contract once Federal funding is completed. This intended continuation will be based upon cost
effectiveness and an evaluation by AGENCY of the program's impact on highway safety.

XIX. E-Verify

Both Parties acknowledge that immigration laws require them to register and participate with the
E-Verify program (employment verification program administered by the United States
Department of Homeland Security and the Social Security Administration or any successor
program) as they both employ one or more employees in this state. Both Parties warrant that they
have registered with and participate with E-Verify. If either Party later determines that the other
non-compliant Party has not complied with E-Verify, it will notify the non-compliant Party by
certified mail of the determination and of the right to appeal the determination.

XX, Sudan and Iran

Pursuant to ARS § 35-391.06 and 35.393.06, both of the Parties hereby warrant, and represent
that they do not have, and its subcontractors do not have, and during the term hereof will not have

a scrutinized business operation in either Sudan or Iran.

XX1. Termination and Abanconment

A. The STATE and AGENCY hereby agree to the full performance of the covenants contained
herein, except that STATE reserves the right, at its discretion, to terminate or abandon any
portion of the project for which services have not been already performed by AGENCY.

B. In the event STATE abandons the services or any part of the services as herein provided,
STATE will notify AGENCY in writing and within twenty-four (24) hours after receiving
such notice, AGENCY will discontinue advancing the work under this Contract and proceed

to close said operations under the Contract.

C. The appraisal value of work performed by AGENCY to the date of such termination or
abandonment shall be made by STATE on a basis equitable to STATE and AGENCY and a
final reimbursement made to AGENCY on the basis of costs incurred. Upon termination or
abandonment, AGENCY will deliver to STATE all documents, completely or partially
completed, together with all unused materials supplied by STATE.

D. AGENCY may terminate or abandon this Contract upon thirty (30) days written notice to
STATE, provided there is subsequent concurrence by STATE. Termination or abandonment
by AGENCY will provide that costs can be incurred against the project up to and including

sixty (60) days after notice is given to STATE.

E. Any equipment or commodities which have been purchased as a part of this Contract and
which have not been consumed or reached the end of its useful life will be returned to

STATE upon its written request.
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XXII. Cancellation Statute

All parties are hereby put on notice that this Contract is subject to cancellation pursuant to ARS
§38-511, the provisions of which are stated below.

In accordance with ARS §38-511, this Contract may be cancelled without penalty or further
obligation if any person significantly involved in initiating, negotiating, securing, drafting, or
creating the Contract on behalf of the STATE, its political subdivisions or any department or
agency of either, is at any time while the Contract or any extension of the Contrac is in effect, an
employee of any other party to the Contract in any capacity or a consultant to any other party of
the Contract with respect to the subject matter or the Contract.

The cancellation shall be effective when written notice from the Governor or chief executive
officer or governing body of the political subdivision is received by all other parties to the
Contract unless the notice specifies a later time.
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AGREEMENT OF UNDERSTANDING AND CERTIFICATION OF COMPLIANCE

Acceptance of Condition

It is understood and agreed by the undersigned that a grant received as a result of this Contract is
subject the Highway Safety Act of 1966, as amended (23 U.S.C.A. §§401-404), ARS §28-602,
and all administrative regulations governing grants established by the USDOT and STATE. It is
expressly agreed that this Highway Safety Project constitutes an official part of the STATE's
Highway Safety Program and that AGENCY will meet the requirements as set forth in the
accompanying Project Director's Manual, which are incorporated herein and made a part of this
Contract. All State and Federal Statutes, Rules, Regulations, and Circulars referenced in this
Contract are a part of this document as if fully set forth herein. It is also agreed that no work will
be performed nor any obligation incurred until AGENCY is notified in writing that this project

has been approved by the Governor's Highway Safety Representative.

Certificate of Compliance

This is to certify that AGENCY will comply with all of the State and Federal Statutes, Rules and
Regulations identified in this Contract.

Certification of Non-Duplication of Grant Funds Expenditure

This is to certify that AGENCY has no ongoing nor completed projects under contract with
other Federal fund sources which duplicate or overlap any work contemplated or described in
this Contract. It is further certified that any pending or proposed request for other Federal grant
funds which would duplicate or overlap work described in the Contract will be revised to
exclude any such duplication of grant fund expenditures. It is understood that any such
duplication of Federal funds expenditures subsequently determined by audit will be subject to

recovery by STATE.

Single Audit Act

If your political subdivision has had an independent audit meeting the requirements of the
Single Audit Act of 1984, (31 U.S.C.A. §7501 et. seq.), please forward a copy to GOHS,
Attention: Fiscal Services Officer, within thirty (30) days of the effective date of this Contract.
If such audit has not been performed, please advise when it is being scheduled.
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Lobbying Restrictions

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to ‘any person for influencing or attempting to influence an officer or employee
of any agency, a Member of Congtess, an officer or employee of Congress, or an employee of
a Member of Congress in connection with the awarding of any Federal contract, the making
of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any

Federal contract, grant, loan, or cooperative agreement.

B. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned will complete and submit Standard Form-LLL, "Disclosure Form to Report

Lobbying," in accordance with its instructions.

C. The undersigned will require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all sub-recipients will certify and

disclose accordingly.

D. This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by 31 USC §1352. Any person who fails
to file the required certification will be subject to a civil penalty of not less than $10,000 and

not more than $100,000 for each such failure,

Signature of Project Director: Signature of Authorized Official of

Governmental Uniy:
Jacob Weaver, Chief Patrick McCourt, City Manager
Willcox Police Department City of Willcox
e - -—--.\\
™~ L ——
N———— T

/%ﬁz 2 (23875473
y Didte \ Telephone Date Telephone
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Lobbying Restrictions

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

A.

Signature of Project Director:

No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with the awarding of any Federal contract, the making
of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any

Federal contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned will complete and submit Standard Form-LLL, "Disclosure Form to Report

Lobbying," in accordance with its instructions.

The undersigned will require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all sub-recipients will certify and

disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by 31 USC §1352. Any person who fails
to file the required certification will be subject to a civil penalty of not less than $10,000 and

not more than $100,000 for each such failure.

Signature of Authorized Official of

Governmental Unit:
Jacob Weaver, Chief Patrick McCourt, City Manager
Willcox Police Department City of Willcox
. < 7
St
DL D i) v e
Dafe Telephone Date Telephone

#
Fa
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AUTHORITY & FUNDS

1. This Project is authorized by 23 U.S.C. §402, and regulations promulgated there under, more
particularly Volume 102, and if State funds are involved, this project is authorized by ARS § 28-602.

The funds authorized for this Project have been appropriated and budgeted by the U.S. Department of
Transportation. The expenses are reimbursable under Arizona's Highway Safety Plan Program Area
402-AL, Task 1, 2, as approved for by the National Highway Traffic Safety Administration.

2. A, EFFECTIVE DATE: B. FEDERAL FUNDS:
Authorization to Proceed Date $7,000.00

3. AGREEMENT AND AUTHORIZATION TO PROCEED
by State Official responsible to Governor for the
administration of the State Highway Safety Agency

Alberto Gutier, Director Approval Date
Governor’s Office of Highway Safety
Governor’s Highway Safety Representative
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CITY OF WILLCOX

REQUEST FOR COUNCIL ACTION
Agenda Iltem e
Tab Number /4 .
Date: 7/16/2012 .

Date Submitted; Action: Subject:
_X Resolution

July 11, 2012 _ Ordinance ARIZONA RANGE NEWS
___ Formal ANNUAL CONTRACT
___ Consideration RENEWAL

TO: MAYOR AND COUNCIL

FROM: Finance Director Ruth Graham

DISCUSSION:

The Arizona Range News is a newspaper of general circulation in the City of Willcox and our publications are
in the Arizona Range News. The San Pedro Valley News-Sun is an affiliated newspaper and the primary
billing entity for our advertising and publications; job postings are billed through the Arizona Range News
while all other publications are billed through San Pedro Valley News-Sun.

We use display advertising in the newspaper to provide information to the public, including the monthly
newsletter, shutoff notices, utility notices and other advertising that is billed The newsletter provides
information about City projects, updates on plans that are underway, the City Manager’s report, utilities
updates and/or reminders, and other types of public information. We also use the legals to advertise ordinances,
the City budget, CDBG advertising, and other required legal publications. The budget publication is required

by Arizona statute.

The Arizona Range News is a sole source provider of publication services in a local newspaper. Pursuant to
Section L of the City’s Procurement Code, a contract may be awarded without competition when the City
Manager determines in writing, after conducting a good faith review of available sources, that there is only one
source for the required material, service, or construction item.

The Fiscal Year 2012-2013 renewal involves two contracts beginning July 1, 2012 and expiring June 30, 2013.
The first Advertising Agreement is for display advertising at incremental rates as shown on the attached 2011
display modular rate card. For example, a 1.55” x 5” ad priced at the annual (52 week) rate will be $33.75.
The second Advertising Agreement is for legal advertising at the rate of $6.00 per column inch (pci). The rates
are the same as they were in FY12. From June 1, 2011 through May 31, 2012, the City’s cost for advertising

totaled $23,200.



RECOMMENDATION: Motion to renew the Arizona Range News display and legal advertising contracts
for the period from July 1, 2012 to June 30, 2013.

FISCAL IMPACT: Anticipated annual expense $21,000-$25,000.
Submitted by: Approved by

YZ.JHV Al am— C?

Ruth Graham, Finance Director Pat McCourt, City Mangéér




CITY OF WILLCOX, COCHISE COUNTY, ARIZONA
RESOLUTION NO: 2012-70

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
WILLCOX, COCHISE COUNTY, ARIZONA APPROVING AND ADOPTING
THE DISPLAY AND ADVERTISING AGREEMENTS BETWEEN THE CITY OF
WILLCOX [“CITY”] AND THE ARIZONA RANGE NEWS/SAN PEDRO
VALLEY NEWS-SUN [“ARN/SPVNS”] FOR THE PURPOSE OF
ESTABLISHING PUBLICATION COSTS AND AUTHORIZING THE MAYOR
TO EXECUTE THIS RESOLUTION AND DECLARING AN EMERGENCY TO
EXIST.

WHEREAS, the City of Willcox Common Council shall have control of the finances and
property of the corporation and is empowered to adopt ordinances to regulate the procurement
process for the corporation pursuant to A.R.S. § 9-240 et seq.; and

WHEREAS, the CITY adopted a Procurement Policy to govern procurement and has
determined that ARN/SPVNS is a sole source provider of publication services within the town
publishing only once per week and having provided publication services to the CITY since 1992;
and

WHEREAS, pursuant to A.R.S. § 9-246, the City of Willcox Commeon Council is
required to publish, in a newspaper published in the town, a full and correct statement of all
funds received into the treasury of the town since the last report; and

WHEREAS, pursuant to A.R.S. § 39-202, the CITY may enter into a Contract for public
printing by a newspaper that is accompanied by affidavit of the publisher that the newspaper
complies with the provisions of A.R.S. § 39-201; and

WHEREAS, the Mayor and Council of the City of Willcox, Cochise County, Arizona
have determined that it is in the best interest of the CITY and the citizens of the Willcox
Community at large to acquire publication services with ARN/SPVNS; and

WHEREAS, the CITY and the ARN/SPVNS desire to have this item presented at the
Council Meeting on July 16™, 2012 for consideration and approval of the Agreements for the
Contract period of July 1, 2012 to June 30, 2013; and

WHEREAS, it is necessary for the preservation of the peace, health, and safety of the
City of Willcox, Cochise County, Arizona, that an emergency be declared to exist to assure
timely and immediate implementation of Publication Services Agreements, and that this
Resolution be effective immediately upon its passage and adoption.

1



BE IT RESOLVED by the Mayor and Council of the City of Willcox, Cochise County,
Arizona, that the City hereby formally approves and authorizes the Mayor to execute this
Resolution and the Advertising Agreements and directing City staff to take necessary action to
carry out the terms of the Agreements.

BE IT FURTHER RESOLVED by the Mayor and Council that, due to an existing
emecrgency declared herein, the immediate effectiveness of this Resolution is necessary to
preserve the peace, health, and safety of the City of Willcox, Cochise County, Arizona, and this
Resolution shall therefore be effective upon its passage and adoption.

PASSED AND ADOPTED by the Mayor and Council of the City of Willcox, Cochise

County, Arizona this ~day of July, 2012
APPROVED/EXECUTED
MAYOR, ROBERT A, IRVIN
ATTEST: APPROVED AS TO FORM:
City Clerk, Virginia A. Mefford City Attorney, Hector M. Figueroa

RESOLUTION NO: 2012-70



ADVERTISING AGREEMENT

Arizona Range News San Fedro Valley News-Sun
PO Box 1155, 122 S, Haskell Ave, Willcox, AZ 85644 PO Drawer 1000, 200 S. Ocotillo, Benson, AZ 85602
Phone (520) 384-3571 » Fax: {520) 384-3572 Phone: (520) 586-3382 » Fax: (520) 586-2382
E-mail: arn@theriv .COm E-mail: spvps@theryer.com

?ﬁn Date 7/ q // { yA Ag?nt Expires é‘/ 30{/[ 3

Display Frequency ¢ . o!

U Classified Display 52 consecutive weeks ,5 3. 7‘5 ‘fe‘e-:ci*

)
O Inserts O Bulk Rate P/'C + Sizc w\
{minlmum 26 per year, 36 page tab or less} .
. inches i*

O Single Sheet {mirmum Inches per year] rate pci
(maximum 11 "x13")

O Business Directory Q rate per thousand

(*per column inch)
TERMS & CONDITIONS

1. All accounts are due and payable by cash with copy unless approval 8. The newspaper agrees to furnish one checking proof of advertisements
has been granted by the Arizona Range News/San Padro Valley News- exceeding ten (10) column inches to advertisers on request, All checking
8un (hersinafter referred to as ARN/SPVNS) for monthly billing. All proofs must be returned to the ad depariment by the proof deadiine
monthly billing accounts are due and payable the 15th of the month established by the newspaper sales representative. Proof to the
following service. Past due balances are subject to 1-1/2% per month advertiser is for purpose of correcting errers, but not for additions or
service charge {minimum charge $1.00). All past due accounts will be changes in original copy. Where proofof ad is submitted to the advertiser
subject to suspension of advertising uniess satisfactory arrangements the advertiser assumes all responsibility for any errors not marked on thé
are made withthe ARN/SPVNS. proof.

2. The advertiser assumes all liability for statements contained in 9. The ARN/SPVNS cannot assume financial responsibility for error in
advertisements printed by the ARN/SPVNS and agrees to save the advertisements. Its liability is strictly limited to publication of the
ARN/ SPVNS harmless for any claim that may be brought against the advertisement in any subsequent issue or the refund of any monies paid
ARN/ SPVNS by reason of the publication of such advertisements and for the advertisement.

to reimburse the ARN/SPVNS for any amount paid by the ARN/SPVNS p . L
in settlement of any such claim in satisfaction of any judgement 10. We accept no liability for our inadvertent omission of any ad.
obtained thereon, and to pay all necessary expenses, including 11, Advertisers are asked to check their ad the first day it appears for any

reasonable attorney’s fees, incurred by the ARN/SPVNS in defense or arrors. Atelephone call between 9.a.m. and 12 Noon on the first day after
settlerment of such claim. the ad appears will allow a correction on the second insertion. No clalms

3. Inthe event the ARN/SPVNS is not able to obtain copy to fulfill this willbe allowed for more than one incorrect insertion,
contract, the publisher may insert a suitable ad to comply with the  12. The advertiser agrees to indemnify and hold the ARN/SPVNS harmless
for any claims arising out of the publication of copy submitted by the

contract.
4. All advertising is subjectto publisher or general manager approval. ;%ﬁ::;;Jgsﬂgﬁ?ﬂsa&%}i:;;;:ﬁf d o, claims for libel, copyright
5. No special position is guaranteed and insertion order stating an 4 Through their sales representative, it is the advertiser's responsibility
advertisement may only be run in & certain position will not be to cancel any advertisements appearing on their behalf. This
accepted. Requests for special position will be given every advertising agreement is subject to alf of the conditions and terms on
consideration; however, special pesitions can be guaranteed for an the rate card

additional charge (see rate card).
14. The ARN/SPVNS will not be bound by any verbal agreements,

6. The ARN/SPVNS has the right to re-bill any advertiser that does not ) h : h
fuifill their contract commitment at the open local column inch rate. g::r:;et:i;3"{:;%:;‘::’:;?3"'“9 or conditions of any nature that are
7. This contract shall be binding through the period stated above. Upon : . .
expiration of the contract the current printed rate card will apply. 15: ;P:nﬁ(ut?:;iher reserves the right to change advertising rates or policy
DISCLAIMERS

Publisher's Liabllity for Error: The pubiisher shall not be liable for slight changes or typographical errors that do not lessen the value of an
advertisement. The publisher's liability for other ermrors or omissions in connection with an advertisement is strictly limited to publication of the

advertisement in any subsequentissue or the refund of any monies paid for the advertisement.

Indemnification: The advertiser and/or advertising agency agrees to defend and indemnify the publisher against any and all liability, loss or expenses
arising from claims of libel, unfair competition, unfair trade practices, infringement of trademarks, copyrights, trade names, patents or proptietary rights or

violation of rights of privacy resulting from the publication of the advertiser's advertisement.

Advertiser Ci'}‘\/ 0'{' Wi 'COY Phone M—(/ZOZ.

7 T
nagress (O 'S Kalroad Avenae civzp Wil ¥ A FS6Y¢3
v [
Authorization ARN/SPVNS Review Representative _,é@[ﬂ: ey

Print Name __- Accounting Department Approval

Computer Accounting Department PO Box 1000 Benson, AZ 85602
mputDate Phone: (520) 586-3382 Fax: (520) 586-2382

Winlia Aremmiine YVelinw: Ranracantzsihm Binb Doctrenar






ADVERTISING AGREEMENT

Arizona Range News San Pedro Valley News-Sur:
PO Box 1155, 122 8. Haskell Ave, Willcox, AZ 85644 PO Drawer 1000, 200 S. Ocotillo, Benson, AZ 85602
Phone (520) 384-3571 « Fax: (520) 384-3572 Phone: (520) 586-3382 « Fax: (520) 586-2382
E-mail: arn@y-leriverfom E-mail: spvns@theriver.Fom
Effective Date _} I/ L)// I Z~ Agreement Expires é/ 30 / |3
/
O Display U Frequency {

U Classified Display consecutive weeks rate pci*
Inserts d'Bulk Rate

Q Single Sheet {minimum inches per year
(maxigum 11 "x13") peryear)

U Business Directory Q rate per thousand

(*per column inch)
TERMS & CONDITIONS

1. Al accounts are due and payable by cash with copy unless approval 8. The newspaper agrees to furnish one checking proof of advertisements
has been granted by the Arizona Range News/San Pedro Valley News- exceeding ten (10) column inches to advertisers on request. All checking
Sun (hereinafter referred to as ARN/SPVNS} for monthly billing. All proofs must be returned to the ad department by the proof deadline
menthly billing accounts are due and payable the 15th of the month established by the newspaper sales representative. Proof to the
following service. Past due balances are subject to 1-1/2% per month advertiser Is for purpese of correcting errors, but not for additions or
service charge (minimum charge $1.00). All past due accounts will be changes in original copy. Where proof of ad is submitted to the advertiser,
subject to suspension of advertising unless satisfactory arrangements the advertiser assumes all responsibility for any errors nat marked on the
are made with the ARN/SPVNS. proof.

2. The advertiser assumes al! liability for statements contained in 9. The ARN/SPVNS cannot assume financial responsibility for eror in
advertisements printed by the ARN/SPVNS and agrees to save the advertisements. Its liability is strictly limited to publication of the
ARN/ SPVNS harmless for any claim that may be brought against the advertisement in any subsequentissue or the refund of any monies paid
ARN/ SPVNS by reason of the publication of such advertisements and for the advertissment.

to reimburse the ARN/SPVNS for any amount paid by the ARN/SPVNS : . .
in settlement of any such claim in satisfaction of any judgement 10. We accept no liabillty for our inadvertent omisslon of any ad.
obtained thereon, and to pay ail necessary expenses, including 11. Advertisers are asked to check their ad the first day it appears for any

reasonable attorney's fees, incurred by the ARN/SPVNS in defense or srrors. Atelephone call between 8 a.m. and 12 Noen on the first day after
settlement of such claim. the ad appears will allow a correction on the second insertion. No claims

3. Inthe event the ARN/SPVNS is not able to obtain copy to fulfill this will be allowed for more than one incorrectinsertion.
contract, the publisher may insert a suitable ad to comply with the 12. The advertiser agrees to indemnify and hold the ARN/SPVNS harmless

for any claims arising out of the pubiication of copy submittad by the

contract.
4. All advertising is subject to publisher or general manager approval. ﬁ%ﬁgj:rﬁ;ry:z quﬁgﬁaiﬂ;ﬁ:;;g::ted to, claims for libel, copyright
5. :;vesr?izglrﬂeg?sr::n ")‘;I gu:era?:ﬁe?n a;dceig:?:logsﬁ;g:r\;?t::g 32 13. Through their sales representative, it is the advertiser's responsibility
accepted Requegts fgr special position wi?l be given every o cancel any advertisements appearing on their behalf. This
pted. - y s advertising agreement is subject to all of the conditions and terms on
consideration; however, special positions can be guaranteed for an the rate card

additional charge (see rate card).
14. The ARN/SPVNS will not be bound by any verbal agreements,

6. The ARN/SPVNS has the right to re-bill any advertiser that does not i ; -
fulfill their contract commitment at the open local column inch rate. ﬁ::t’";;i:;:;ﬁ"{:ﬁ:g::f:gdmg or conditions of any nature that are
7. This contract shall be binding through the period stated above. Upon . , "
expiration of the contract the current printed rate card will apply. 1S Zth :n';utti’rtseher reserves the right to change advertising rates or policy
DISCLAIMERS

Publisher's Liability for Error: The publisher shall not be liable for slight changes or typographical errors that do not lessen the value of an
advertisement. The publisher's ilability for other errors or omissions in connection with an advertisement is strictly limited to publication of the
advertisementin any subseguent issue orthe refund of any monies paid for the advertisement.

Indemnification: The advertiser andfor advertising agency agrees to defend and indemnify the publisher against any and all liabiiity, loss or expenses
arising from claims of libel, unfair competition, unfair trade practices, infringement of trademarks, copyrights, ttade names, patents or proprietary rights or
violation of rights of privacy resulting from the publication of the advertiset's adverlisement.

Advertiser ( ‘l“J‘V O‘F ! Im)( Phone 766-—(!2.02.

|
Address I O’ 5‘- /(Ch'lf Oﬂ.(ﬂ #que City/Zip _lUl

Authorization ARN/SPVNS Review Representative

Accounting Department Approval

Print Name

Computer Accounting Department PC Box 1000 Benson, AZ 85602
InputDate Phone: (520) 586-3382 Fax: (520) 586-2382

VABShs e A s s ilmen Wnllan i Damrarmmninilias Db Y miamns






Adﬂvertising Rate Card 2011

ARIZONA

122 S. Haskell, Willcox, AZ 85643
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Advertising Rate Card 2011

Arizona Range News

Page 2 of 4

FULL PAGE
9.88"x 21°

Open Rate/Political: $1,233.50
52 weelk: $729.50

126 week: $754.70

13 week: $805.10

5 week: $950.00

Agency (Gross): $1,517.00

Card of Thanks/Church
Schools/Oblt: $855.50

3 col. x 10 inch
4.88"x 107

Open Rate/Politicai: $297.50
52 week: $177.50

26 week: $183.50

13 week: $195.50

6 week: $230.00

Agency (Gross): $365.00

Card of Thanks/Church
Schools/Obit: $207.50

2 col. x 5 inch
3.22”x 5"

Open Rate/Political: $102.50
52 week: $62.50

26 woeek: $64.50

13 week: $68.50

6 week: $80.00

Agency (Gross): $125.00

Card of Thanks/Church
Schools/Obit: $72.50

O ] (] e (e

1/2 Page (Horizontal)
9.88"x 107

Open Rate/Political: $590.00
52 weelk: $350.00

26 week: $362.00

13 week: $386.00

6 week: $455.00

Agency (Gross): $725.00

Card of Thanks/Church
Schools/Obit; $410.00

4 col. x 5 Inch
6.55"x 5"

Open Rate/Polltical: $200.00
52 week: $120.00

26 weelc $124.00

13 week: $132.00

6 week: $155.00

Agency (Gross): $245.00

Card of Thanks/Church
Schools/Obit: $140.00

3 col. x 2.5 inch

4.88°x 2.5"

Open Rate/Political: $78.13
52 week: $48.13

26 week: $49.63

13 week: $52.63

6 weel: $61.25

Agency (Gross): $35.00

Card of Thanke/Church
Schools/Obit: $55.63

Display Modular Ad Sizes

—

Many more sizes to choose from, conlact

4 col. x 10 inch
6.55"x 107

Open Rate/Politlcal: $395.00
52 woek: $235.00

26 week: $243.00

13 week: $259.00

6 week: $305.00

Agency {(Gross): $485.00

Card of Thanks/Church
Schoole/Obit: $275.00

3col. x5inch
4,88"x 5"

Open Rate/Political: $151.25
52 week: $91.25

26 weok: $94.25

13 week: $100.25

6 week: $117.50

Agency (Gross): $185.00

Card of Thanks/Church
Schools/Obit: $106.25

2 col. x 2,5 inch
3.22"x 2.5

Open Rate/Political: $53.75
52 week: $33.75

26 week: $34.75

13 week: $36.75

6 week: $42.50

Agency (Gross): $65.00

Card of Thanks/Church
Schools/Obit: $38.75

Ads run consecutive weeks - Priced per ad - Non-modular ads 35% extra - Based on 6 columns
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Advertising Rate Card 2011

Arizona Range News

Ads run consecutive weeks - Priced per ad
Non-modular ads 35% extra - Based on 9 columns

Online Packages and Rates

Current Monthly
Arnount

Current Advertisers
Supported

Run of Silga

728 x 90
160 x 160
160 x 160
160 x 300
160 x 300
160 x 300
300 x 250
728 x 390
None Run.of Sile

Ad Location & Type Ad Size

iLaciderboard
Weather Sponsor 1

Weather Sponsor 2
Skyscraper 1
Skyscraper 2
iISkyscraper 3

In Story Ad

tower Leaderboard

NMNMN = -

Classified Modular Ad Sizes
7 col. x 5 inch 5 col. x 5 Inch 4 col. x 12.5 Inch
-4 7.66"x 5" 14 544" x 5 4.39"x 12.5
Open Rale/Political: $355.00 Open Rate/Political: $255.00 "T"1°1"T"| Open Rate/Political: $605.00
52 week: $206.25 62 week: $148.75 52 week: $350.00
26 week: $213.25 26 week: $153.75 26 week: $362.00
13 week: $227.25 13 week: $163.75 13 week: $386.00
6 week: $267.50 6 week: $182.50 6 week: $455.00
Agency (Gross): $425.00 Agency (Gross); $305.00 Agency (Gross): $725.00
1Y Legal: $250.00 Legal: $180.00 Legal: $425.00
3 col. x 10 Inch 2 col. x 5 Inch 1col. x 10 inch
3.22"x 10* 2.11"x 5" 1"x 10"
Open Rate/Political: $305.00 Open Rate/Political: $105.00 Open Rate/Political: $105.00
52 week: $177.50 52 week: $62.50 52 week: $62.50
26 week: $183.50 26 week: $64.50 26 week: $64.50
13 week: $195.50 13 week: $68.50 13 week: $68.50
6 week: $230.00 6 week: $80.00 8 week: $80.00
Agency (Gross): $365.00 Agency {Gross): $125.00 - Agency (Grose): $125.00
Legal: $215.00 Legal: $75.00 Tt Legal: $75.00

Middie Leaderboard
(Front Fage Orily) 728 x 90 2 $100
Stock Sponsor
(Front Page Ony) 160 x 160 2 $60
+ Online 24/7/365

v Monthly Statistics

« Full Color Advertisement
/ Direct Link to Website or Web Ad j gf;“g ':"t”::f '::f:s"a‘i"
/ Monthly Ad Design Changes g

Page 3 of 4

Willcox Arizona Demographics
(SOURCE: US Census £2000)

TOTAL POPULATION:

Male
Female
Median age (years)
18 years and over
Male
Female
21 years and over
62 years and over
€5 years and over
Male
Femaie

TOTAL HOUSEHOLDS:

Family households (familles)
With own children under 18 years
Married-couple family
With own children under 18 years
Female householder, no husband present
With own children under 18 years
Non-family households
Houssholder living alone
Househoelder 65 years and over
Households with individuals under 18 years
Househoids with individuals 65 years and over
Average household size
Average family size

Number Percent
3,733 100.0
1,827 48.9
1,806 b1.5
30.8
2,636 70.8
1,287 339
1,368 867
2,497 66.9

701 188
597 16.0
262 6.8
345 9.2

1,383 100.0
247 68.5
474 343
714 51.8
335 242
169 12.2
101 73
438 315
380 275
182 13.2
543 393
409 29.6
2.65

a.2s
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Advertising Rate Card 2011

Arizona Range WNews

PREPRINT INSERT RATE
(Rates guoted are cost per 1,000)
OPEN RATES:

Single Sheet: (Max 11" x 147) $65.00
Tabloid: (36 Pages or Less Max 117 x 147) $65.00
CONTRACT RATES:*

Single Sheet: $45.00
Tabloid: $50.00

*Minimum of 26 weeks per year. Delivery deadline five days prior to insertion.

COLOR RATES: (Non-Commissioned)

Black and one color $65.00
Black and two celors $105.00
4 color process $190.00
ADVERTISING DEADLINES:
Space Reservation Noon Thursday
Materials {Display Copy) Noon Thursday
Classified Display Noon Thursday
Classified Line Ads 5 p.m. Friday

CLASSIFIED LINE ADVERTISEMENTS

Our present rate is 42¢ for each word. We also provide several ways to
enchance your ad: Border, $3; E-mail address, Web address, Bold, All
Caps and Symbols, $1.00 per run.

Cur policy s that all ads be paid for at the office before they appear. The
deadline for classified line ads is noon each Friday before the following
Wednesday publication. We also offer a Four-Week Special with sub-
stantial savings. Our classified sales representative will help you with the
details.

Any questions call (520) 384-3571

SPECIAL PUBLICATIONS

The Arizona Range News and San Pedro Valley News-Sun share in a
quarterly publication called Our Towns and Western Way, which has a cir-
culation of 9,000 each February, April, July and October. The tabloid con-
tains human interest stories, history and a caiendar of events and attrac-
tions in Cochise County.

In addition we publish the Southeast Arizona Traveler Magazine in
Oclober. More than 50,000 are distributed throughout Southern Arizona.

Annually, each paper publishes a Business and Professional Directory
which profiles the many businesses and professionals who provide vari-
ous goods and services to our communities.

Throughout the year there are special-page and holiday promotions.
These offer modular-sized advertisements at a reasonable cost.

DIGITAL COMPUTER TALK

Your computer can talk to ours if we have compatible software with same
format. Our composition department is Macintosh oriented. All digital ads
should be sent o us in one of the following Macintosh formats: Quark,
Photoshop, lllustrator, Microsoft Word and Excel or a PDF file. Photos
should be sent in a Photoshop file and saved JPEG. Logos should also
be sent as a JPEG or TIFF file. With the rapidity in which this part of our
industry changes, you might want to give us a call, (520) 384-3571

The Publisher reserves the right to accept or reject any advertisement
at any time and assumes no responsibility for errors or omissions of copy.
The Publisher will not be responsible if for any reason the newspaper is
delayed, not printed or distributed. The newspaper will not be bound by
any verbal agreements, promises, waivers, understanding or conditions of
any nature that are not contained in the rate card or advertising agree-

ment.

Pagedof 4

General Policy

TEAMS OF PAYMEWT: Al advettising is cash with order unless credit
has been established, Afl accounts are payable by the 15th of the month
following billing. A service charge of 1.5% (18% APR) wili be added each
month to unpaid invoices 30 days after billing. Accounts 60 days past due
are subject to suspension of any further advertising. Open rate will apply
to all delinquent accounts. Contract rates will only apply if fulf payment
has been made by the last day of the month following the ad insertion. All
uncollected accounts will be forwarded to a collection service when 80
days past due. There is a $25.00 fee for ali returned checks.

CONTRACT COMPLETION: if an advertiser does not fulfill the agreed
upon frequency or inch requirement of the Advertising Agreement, the
newspaper will invoice the advertiser the difference between the open rate
and the contract rate. Please see the terms of the Advertising Agreement.

CANCELLATION: Advertisements ordered and cancelled after deadline
will be charged (50%) half the cost of the advertisement.

ADVERTISEMENT POSITION: A special position may be purchased at
an additional 35% charge.

PROOFING: (10-inch ad minimum and copy must be submitted one day
before deadline.} Proofing to an advertiser is for the purpose of correcting
errors and not for additions and changes to the original copy. Where a
proof has been submitted to the advertiser, the advertiser assumes all
responsibility for any errors not marked on the proof. No claims will be
allowed for more than one insertion. The newspaper cannot assume
financial responsibiiity for errors in advertisements. Mlts liability for any
errors shall not exceed the cost of the actual space of the incorrect portion
in which the error occurs. The publisher shall not be liable for slight
changes or typographical errors that do not lessen the value of an

advertisement.

SPECIAL SERVICES: There is a charge for special photography and
special complex composition. Your sales representative wiil provide you
with that information.

DISCLAIMERS

Publisher’s Liability for Error: The publisher shall not be liable for slight changes
or typographical errors that do not lessen the value of an advertisement. The pub-
lisher’s liability for ather errors or omissions in connection with an advertisement is
strictly limited to publication of the advertisement in any subsequent issue or the
refund of any monies paid for the advertisement.

indemnlification: The advertiser and/or advertising agency agrees to defend and
indemnify the publisher against any and all liability, loss or expenses arising from
claims of libel, unfair competition, unfair trade practices, infringement of trademarks,
copyrights, trade names, patents or proprietary rights or violation of rights of privacy
resulting from the publication of the advertisar’s advertisement.

COLUMN MEASUREMENTS:
6 COLUMN:
1 Column 1.55"
2 Column 3.22"
3 Column 4.88"
4 Column 6.55"
§ Column 8.22"
6 Column 0.88"
9 COLUMN:
1 Column 1.00"
2 Column 211"
3 Column a.2z"
4 Column 4.33"
5 Column 5.44"
6 Column 6.55"
7 Column 7.66°
8 Column 8.77"
9 Column 9.88"
rev January 1, 2011
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NOTICE OF EXECUTIVE SESSION

CITY COUNCIL

In accordance with Resolution No. 370 of the City of Willcox, and Section 38-431.01 of the
Arizona Revised Statutes NOTICE IS HEREBY GIVEN that the MAYOR AND
COUNCIL of the City of Willcox, County of Cochise, Arizona, will hold an EXECUTIVE
SESSION, if approved, during the REGULAR meeting on MONDAY, the 16"  day

of JULY 2012 at 7:00 p.m., in the CITY COUNCIL CHAMBERS, 300 W.REX

ALLEN DRIVE, Willcox, AZ
ltem for Consideration and Discussion are:

A.R.S. §38.431.03A(3) DISCUSSION OR CONSULTATION FOR LEGAL ADVICE WITH
THE ATTORNEY OR ATTORNEYS OF THE PUBLIC BODY,
Consideration and/or discussion regarding consultation for legal advice with the Attorney or

Attorney’s of the public body.

DATED AND POSTED this 10" day of JUly 2012, at 4:00 P.M.

CITY OF WILLCOX, ARIZONA

Isl Virginia A. Mefford .
City Clerk Virginia A. Mefford

“Mine, Yours, Qurs”






