THS |

THE MINUTES OF THE REGULAR MEETING OF THE MAYOR AND
CITY COUNCIL OF THE CITY OF WILLCOX, COCHISE COUNTY, AZ
HELD ON THIS 18" DAY OF NOVEMBER, 2013

CALL TO ORDER - Mayor Bob Irvin called the meeting to order at 7:00 p.m.

ROLL CALL - Development Services, Jeff Stoddard called the roll.

PRESENT STAFF

Mayor Robert A. lrvin City Manager Ted Soltis

Vice Mayor Bill Holloway i fegini

Councilman Elwood A. Johnson City Attorney Ann P. Roberts

Councilman Gerald W. Lindsey Finance Director Ruth. Graham
Councilwoman Monika Cronberg- Interim Police Chief Glenn Childers
Councilman Ear Goolsby Public Services & Works Director John Bowen

Councilman William “Bill" Nigh
Development Services Jeff Stoddard

PLEDGE OF ALLEGIANCE TO THE FLAG - Led by Mayor Irvin

CALL TO THE PUBLIC - Rob Jones made several comments. He noticed the “Thank you for
visiting Willcox” sign. He passed out an article from the Arizona Daily Star relating to building a
better community. He encouraged Council fo open meetings with a prayer.

DECLARATION ON CONFLICT OF INTEREST - None

ADOPTION OF THE AGENDA
MOTION: Councilman Johnson made a motion to adopt the agenda.

SECONDED: Councilwoman Cronberg
MOTION CARRIED.

APPROVAL OF MINUTES OF THE REGULAR MEETING OF NOVEMBER 4, 2013.
MOTION: Councilman Johnson made a motion to approve the minutes.

SECONDED: Councilman Lindsey
MOTION CARRIED.

WILLCOX HISTORIC THEATER PRESERVATION INC. UPDATE GIVEN BY GAYLE BERRY.
Gayle Berry provided an update on the theater.

WILLCOX CARES MOTEL DEMOLITION DONATION REQUEST.

MOTION: Councilman Johnson made a motion to approve Willcox Cares’ $45,000 request.

SECONDED: Councilwoman Cronberg

DISCUSSION: Mike Kauffman introduced himself and Willcox Cares. Willcox Cares began in 2005, as part of
the Chamber of Commerce, working to improve Willcox one project at a time. Their first Jarge undertaking is to
raise funds to remove the remains of the bumed down Desert Inn. Mr. Kauffman requested matching funds for

the $91,000 project.
MOTION CARRIED.

CITY MANAGER REPORTS
He noted that the Veterans Day events went well. He thanked everyone who helped make the day special,

He attended a SEAGO (South Eastern Arizona Governments Organization) Administrative Council meeting.
He met with A’kos Kovach who is the Economic Development Planner with SEAGO.
He also attended a meeting with a group working on building a shooting range within fiteen minutes of Willcox.




THE MINUTES OF THE REGULAR MEETING OF THE MAYOR AND
CITY COUNCIL OF THE CITY OF WILLCOX, COCHISE COUNTY, AZ
HELD ON THIS 18" DAY OF NOVEMBER, 2013

COMMENTS NOT FOR DISCUSSION FROM MAYOR AND COUNCIL MEMBERS

Councilman Lindsey thanked those who assisted with Veterans Day.

Councilman Johnson thanked the Dunhams for assisting with Veterans Day and watering plants. He also
mentioned two upcoming events: Toys for Tots Golf Toumament and Toys for Tots Cruise for Kids.

Mayor Irvin expressed his disappointment with a school board decision to remove the Pledge of Allegiance. He

hoped Council would never get to this point.

ADJOURN - Being no further business before the Mayor and Council, the meeting was adjoumed at 7:45 p.m.
by Mayor Irvin.

CERTIFICATION

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the
City Council of the City of Willcox held on the 18" day of November, 2013. | further certify that the meeting was duly

called and heid, and that a quorum was present.
Dated this 18t day of November 2013 -

Tedmond J. Soltis, City }ﬁﬁag@? "

PASSED, APPROVED AND ADOPTED this 16t day of December, 2013.

MAYOR ROBERT A IRVIN
ATTEST: Date signed:

City Clerk Virginia A. Mefford



CITY OF WILLCOX

REQUEST FOR COUNCIL ACTION
Agenda ltem .4

TabNumber __ 3 .
Date: 8-5-2013 .
Date Submitted: Action: Subject:
December 11, 2013 __ Resolution FY 2012-2013
___ Ordinance ANNUAL AUDIT AND
___ Formal AELR REPORTS
TO: MAYOR AND COUNCIL
FROM: Ruth Graham — Finance Director
DISCUSSION:

The City’s independent auditors, Hinton Burdick Hall & Spilker, PLLC, have completed two
financial reviews for the Fiscal Year Ended June 30, 2013, as follows:

City of Willcox, Arizona Financial Statements Fiscal Year Ended June 30, 2013 with

Report of Certified Public Accountants; and
City of Willcox, Arizona Annual Expenditure Limitation Report June 30, 2012 With
Report of Certified Public Accountants. (Commonly referred to as the “AELR.”)

The City was not required to have a Single Audit for FY 2012-2013.

The reports are lengthy and have not been reproduced for this Council packet. The
complete reports are available in a searchable format on the City's website at

www.cityofwillcox.org.

Presented here please find the Auditor’s slide presentation for the annual audited financial
reports to the Mayor and Council. Robyn Sibley, C.P.A., from Hinton Burdick Hall &
Spilker, PLLC will make the presentation to the Council.

Also presented are the auditor’s Findings and Recommendations for the Year Ended June
30, 2013. No Findings and Recommendations were listed by the auditors and no response
from the City is required. Also presented is the letter of Other ltems Communicated to
Management for the Year Ended June 30, 2013 and the City’s response for review and
discussion by the Mayor and Council. The concerns raised by the auditors are being
addressed, and staff actively continues to make every effort to improve the City's financial
records and financial statements.



RECOMMENDATION:

The Council is asked to review the auditor's presentation of the audited Financial
Statements for the City of Willcox for the Year Ended June 30, 2013; the auditor’s letters of
Findings and Recommendations and Other Matters Communicated to Management for the
Year Ended June 30, 2013; and the City’s response to the auditor’s letter of Other Matters
Communicated to Management for the Year Ended June 30, 2013.

FINANCIAL IMPACT:

Not applicable.

Submitted by: Approved by:

Ruth Graham, Finance Director Ted Soltis, City Manager
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VP HINTONBURDICK
CPAs & ADVISORS

MEMBERS:

CHap B. ATKINSON, CPA
Kris J. BRAUNBERGER, CPA
Dean R. Burbpick, CPA
RoserT 8. Cox, CPA

Tooo B. FELTNER, CPA

K. MARK Frost, CPA

KENNETH A. HiNTon, CPA
Mornris J. PEACccx, CPA
PHILLIP S. PEINE, CpA
MicHaeL K. SPiLkER, CPA
Kevin L. StePHENS, CPA
MaRrk E. TicHENOR, CPA

Findings and Recommendations

For the Year Ended June 30, 2013

The Honorable Mayor and
City Council
City of Willcox, Arizona

Professional standards require that we communicate, in writing, deficiencies in internal control over
financial reporting that are considered significant deficiencies or material weaknesses that are identified
during the audit of the financial statements. We wish to commend the City for their improvements and
oversight of the City’s accounting and budgeting system for the fiscal year 2013. During our audit of the
City of Willcox for the year ended June 30, 2013, we noted a few circumstances that, if improved, would
further strengthen the City’s accounting system and control over its assets. These items are discussed

below for your consideration:

INTERNAL CONTROL OVER FINANCIAL REPORTING:

Significant Deficiencies:

None Noted
COMPLIANCE AND OTHER MATTERS:
Conipliance:

-None Noted

Other Matters:
None Noted

Responses

This letter is intended solely for the information and use of the Mayor, City Council, management, and
various federal and state agencies and is not intended to be and should not be useg by anyone other than
these specified parties. However, this report is 2 matter of public record and its distribution is not limited.

It has been a pleasure to be of service to the City this past year. We would like to express special thanks
to each of you who assisted us so efficiently in thi$ year’s audit. We invite you to ask questions of us

|

throughout the year as you feel it necessary and we look forward to a continued pleasant professional

relationship.

Sincerely,

ittty PULLC

HintonBurdick, PLLC
September 25, 2013

HURRICANE ’
www.hintonburdick.com

Cepar CiTY . FLAGSTAFF °

MEsQuITE . PHOENIX *

RicHFIELD

ST. GEORGE






MEMBERS!

A'P 1 i ) B I ' - CHAD B. ATKINSON, CPA KE

. 3 . NNETH A, HiNTon

: h l N 1 o N L R D i CE\ KRis J, BRAUNBERGER, CPA  Morgis .J, PEAcock,, :.:f
Dean R. Burprck, CFA PHILLIF S, PEINE, ¢

C , PA

PAS & ADV! SORS RoserT 5. Cox, CPA MicHAEL K. SP!LKJER, CPA

Tooo B, FELTNER, CPA KEVIN L. STEPHENS, CPRA

K. Mark Frost, CP4 Mark E, TchENOR,’cPA

Other Items Communicated to Management
For the Year Ended June 30, 2013

Ruth Graham
Finance Director
City of Willcox, Arizona

During our audit of the funds of the City of Willcox for the fiscal year ended June 30, 2013, we noted an
item that we wish to communicate to management. This item has not been included in our formal
management letter since it only relates to suggestions for improvements to accounting functions or it may
be deemed to be less significant and/or management is aware of the finding and is working on resolutions,

Control Deficiencies:

None Noted

Compliance and other:

13.1  Budgeted Deficit Fund Balance

We noted that in Special Revenue Fund (Fund 17), expenditures were budgeted in excess of
revenues to the extent that a deficit fund balance would have resuylted if actual results had been

consistent with the budgeted amounts.

Recommendation

We recommend that during the budgeting process management should confirm that revenues and
expenditures for each fund are carefully evaluated to ensure that a deficit fund balance is not

budgeted.

13.2  Interfund Reimbursements

We noted the Utility Funds are reimbursing the General Fund for administrative services
provided by the General Fund for the benefit of the Utility Funds. GASB 34 states that interfund
reimbursements should be recorded as expenditures in the fund ultimately responsible for the
expenditures and a reduction of expenditures in the fund being reimbursed. Currently the City is

recording these reimbursements as interfund transfers.

’ HURRICANE * MEesquiTE b PHOENIX *  RIcHFIELD b ST. GEORGE

CepAr CiTY . FLAGSTAFF
www.hintonburdick.com



Recommendation

We recommend that the City begin recording these reimbursements as operating expenses in the
Utility Funds and as reductions to expenditures in the General Fund as outlined in GASB 34.

Sincerely,
e Bl el JUE

HintonBurdick, PLLC
September 25, 2013



101 S Railroad Ave Ste B
Willcox, Arizona 85643-2108
(520) 766-4202 Fax: (520) 384-2590
rgraham@willcoxcity.org

CITY OF WILLCOX
Department of Finance

December 10, 2012

Hinton, Burdick, Hall & Spilker, PLLC
Attention: Michael Spilker

63 South 300 East, Ste 100

St. George, UT 84770-2948

Re: Response from the City of Willcox to the
Findings and Recommendations for the Year Ended June 30, 2013, and
Other Items Communicated to Management for the Year Ended June 30, 2013

Dear Mr. Spilker:

As a part of its annual audit of the records of the City of Willcox, Hinton Burdick noted no concerns over
Internal Control Over Financial Reporting, or Compliance and Other Matters.

In the Other Items Communicated to Managements For the Year Ended June 30, 2013, the auditors noted

two items:

13.1  Budgeted Deficit Fund Balance
We noted that in Special Revenue Fund (Fund 17), expenditures were budgeted in excess of
revenues to the extent that a deficit fund balance would have resulted if actual results had been
consistent with the budgeted amounts.

Recommendation
We recommend that during the budgeting process management should confirm that revenues and

expenditures for cach fund are carefuily evaluated to ensure that a deficit fund balance is not
budgeted.

The City’s response is as follows:

13.1  The auditor’s concem is noted. The City’s FY12 budget included a forecast of anticipated
revenues to be received over the course of the fiscal year; future budgets will be carefully
evaluated to ensure that a deficit fund balance is not budgeted.

and,

13.2  Interfund Reimbursements
We noted the Utility funds are reimbursing the General Fund for administrative services provided

by the General Fund for the benefit of the Utility Funds. GASB 34 states that interfund
reimbursements should be recorded as expenditures in the fund ultimately responsible for the
expenditures and a reduction of expenditures in the fund being reimbursed. Currently the City is
recording these reimbursements as interfund transfers.




Recommendation
We recommend that the City begin recording these reimbursements as operating expenses in the

Utility Funds and as reductions to expenditures in the General Fund as outlined in GASB 34.

The City’s response is as follows:

132  The City’s FY15 budget for Interfund transfers will budget Utility Transfers as expense in the
Utility Funds and as a reduction of expenditures in the fund being reimbursed pursuant to GASB

34,
Thank you for your courtesy and consideration in this matter.
Yours very truly,

Ruth E. Graham
Finance Director

cc: Mayor and Council



CITY OF WILLCOX
Request for Council Action

Agenda Item: 9

Tab Number:
Date: zlflt%l N
“ “
Action: Subject:
Date Submitted: __ Resolution Annual Liaison
December 10,2013 ___Ordinance Presentation
Date Requested: __ Formal
December 16, 2013 é Other
*‘ “l_

To:  Honorable Mayor and City Council

From: John Bowen, Director of Public Services and Works

Discussion: Per Department of Transportation, Federal Pipeline Safety Rule 192.615(c),
“Once each calendar year, not to exceed 15 months, the City of Willcox will holda -
liaison meeting with the City of Willcox officials . » . “to discuss capabilities and
procedures concerning natural gas pipeline emergencies.” Utilities staff will present a
Power Point in regards to basic natural gas emergency procedures and chain of command

during a natural gas emergency.

Recommendation: none

Fiscal Impact: none

~
*’é‘)"/k /

Ted Soltis, City Manager

Approved By:







THE 4

CITY OF WILLCOX
Virginia A. Mefford
City Clerk
101 S. Railroad Avenue Suite B
Wiflcox, AZ 85643

Mayor and Councif

M 70:

DATE: December 16, 2013

SUBJECT: Northern Cochise Fund Presentation

*************************“**‘**fl!‘l‘i***ﬂ-.****

Mayor and Council,
The Northern Cochise Fund will be giving a presentation by Andy Terry.
Thank you,

Virgie Mefford
City Clerk

Tefephone (520) 766-4203 Fax (520) 384-2590 E-maif vmefford @willcoxcity.org






Date Submitted:
December 6, 2013
Date Requested:
December 16, 2013

——

CITY OF WILLCOX
Request for Council Action

Agenda Item: g/
Tab Number:
Date:_.0.-/4 2073

L S — ™
Action: Subject: Willcox High
_.—. Resolution School seniors are
—__ Ordinance requesting to have fees
___ Formal waived for their
X  Other Winter Formal.

S e “

To: Honorable Mayor and City Council

From: John Bowen, Director of Public Works

Discussion: Willcox High School is requesting to have all fees waived for their high
school winter formal. This event will be held at the Community Center on February

1, 2014 from 8:00 am until 12:30 am.

Recommendation: Mayor and Council grant permission to waive fees for the high

school formal.

Fiscal Impact: $200.00

Prepared By: al
JS_zwartz, Public/Services and Works

Approved By:

22

i

Approved By:

':.
—._.___\

h1_; Bowen, Public Works Director Public Services and Works

Ted Soltis, City Manager






CRTY OF MLLIUZ, COCETER COUNTY, ARTZ0T,
Faeiitiag U P T

Thiz Agresment made hiz ¢ . 20
beiweea NI COX HT7TH CPARTICIPANT™) apg

the City of Wilicox through thy City Public W otks Depastment (“CIT Y™ for the vse o tha
City owned facilities by a private organization,

L3

The teim of this agreement shal] be Ef t DU J I , 2014, through
]:- £ k YUACU 4 | 2014k, unless earticr terminated by either party,

Please note starting time and ending time TO INCLUDE set up and tear down,
-00 Cu 12:30cun
start i T adwme

Notice of termination shall be trovided at least ninety (90) days prior to the effective
termination date,

ARTICLE [T . CITY OWNED FACTLITIES:

______ — e e

This agreement shall be for the uge of Q]Wmn'\i’ };C S AR l‘lt Ve J]u %(P,DIC{L(
‘ (Ecility and avenfs) DD 88

to be used for l/ﬂi 1COY HHJ) e Qy(geq J%\)/U‘lhhﬂ FOK"I’ NCAL
to be used by UU\\\(/D){ l I‘(Zh e

{ezample; public, Tandly, fiandg)
PARTICIPANT wishes to use certain City owned facilitiog and the CITY ig willing to permit
the PARTICIPANT the primary use of the facilities under the conditions indicated in this
Agreement and any Exhibit attached hereto during the term of this Agreement.

—

CITY agrees that it will perform the dutiss ag outlined in Attachment “H
PARTICIPANT agrees # wiil pertorm the duties ag outlined in Attachment(s) “B”
FARTICPANT agrees to pay the ibes as are listed on Attachment “C?,

ARTICLE - I TDPEMNIFT AT AND TNCURANCE
FARTICTPANT agrees = covnre Habiliy Inourames % {00 dave prier o s Vet o
LITEE e e o i AR e puid ey Phaw e a AT = ane meiBon A Mg
(G0 8565} whi-n BAEET Goa T op aaf 32 SR T s aped i (3 LEQTENED
S0E OTSEmany,



Sack praiy agress io be e poncbis for the coadnot of it opei i aud parfhuanns of
Couivact obligations wd Gy 0y accidents o infvries 4o LS00 O PROLaty oriaivg cut of gioig
ot omissions by s ofticas, SgOts or ewloyece acting i the comse oy seope of thelr
preticipation while p eriorming duties vndeitaken purmuant to thie Agreament,

The PARTICIPANT agress to hold hoimless the City, itc officsss, ettiployess and AgeHLE
from all losses, suits, damages or eosts of any kind, including reasonable attornsy’s fees,
defense coats and “Epences ariging fiom PARTICIPAIT performance pursuant o thiz
Agreement. The PARTICIPANT shall provide the CITY with current tasurance certificoteq
orthe evidence of COVErsge as appropriate.

The CITY agrees to hold harmlesas the PARTICIPANT, its officers, enployees pad agants
from all Josses. suits, damages ov costs of any kind, mcluding reasonable attorney’s fees,
defense costs and expense arising from the CITY performance pursuant to this £ greemept.

CAMCELLATION FOR CONFLICT OF [NTEREST
This Agreement may be canceled pursiaut to A.R.8. § 38-511, the pertinent provisions of
which are fully incozporated herein by reference.

NONASSIGHNABIITY
Neither party may assign a duty or regponsibility under this Agreement without the pitor
written consent of the other party.

RIGHTS/OBLIGATIONS GF PARTIES GNLY

The terres of this Agresment are itendad only io defins the respective tights and obligations
ofthe parties. Nothing expressed herein ghall create suy rights or duties in favoy of my
potential third pariy beasficiary or othey PEIEON, AZeNCY OF orgaunizatinon,

NOTICE REGUIREMEMNTS
All notices, vequests for bayment, or other correepondence berween the parties regarding this
Agieement shall be mailed or delivered to the rtespeciive party as foltows:

Ifto the CITY: City of Willcox, Public Services
250 N. Railvead Avenue
Wilicox, Awvirons 85642
ifto the PARTICIPANT:

v U SONboi

Mt Addrees: B Y SOpomG) WUSHR. o1
Urgenization: I ;\ )) l ]wx‘wﬂmﬁ_

Coutoct Fhons I b D200 2%4- £ D] ot

Meaiting Address: 480 W Bisbep L; WX ) &\24_5_%

e Nl UE




SEVET £ BILITY

Bach movising of thiz 2 Ot dtands alope and, if sy PrOVision of s Agr&emem iz
held, in whole OF i pasi, ig he WEitreeable fr 07 Teacon, the femeainder of (he PrOvigisg
awi of the entire Agreeinent will be #everabls and remajng in eifect,

ENTIRE ALGREER/ELNT

This document constititey the entire Agreemet beiween the Dartieg Pettaining o e subject
matter hereof, apgd 4 prios or Contemporaneons agreements and understandings, oral o
written, arg hereby Superseded and erged herein. Thig Agreement mway be odified,
amended or exterrded only by a written amendment approved by the partieg,

COVERNING LAWY
This Agreement shall he construed under the lawe of the State of Arizona apg shall
efen

incolporate, by n ence, all laws governing mandatory conprags Provisions required by
statute or ®Xecutive order,

IN WETNESS WEEREOF, the Parties hereby enter o this Agreemert a4 of the day and
year written above,

CITY oF WILLCOX, COCHISE COUNTY, ARIZOPIA

é ’ Bignsirs

-3 -/
Dats
4 chc 4;;&2.{2.& F;_a' i Seia . S G
Printed Name Y T
P TICIPANT



Atiachent “a
Community Cenier Checkdist

The City of Wilicox: Facllities Maintenance Department of Public Services ang

Works will periorm the following:

General

Ee Issue tables
(34-4x8, 11- 4x4, 10-4x6 available)
tssue chairs

(400- Folding, 32- padded available)
¥ Review Restroom Cleaning
# Review Operation of Lighting
Review Operation of Heating/AC
Review Cleaning Requirements

Ballroom
Q Provide Key

Dining Room
1 Provide Key

Lounge
W Provide Key

7
cr
&
o
s

Provide Key

Review Operation of Lighting
Review Operation of Range
Review Operation of Range Hood
Review Operation of Ansul System
Review Operation of Dishwasher
Review Operation of Refrigerator
Review Operation of Freezer
Review Operation of Warmer
Review Operation of lce Maker

[1 Review Cleaning Requirements

oDoonoooooogs

Sound System
O Provide Key'

[J Review Operation of System

Uniess otherwise specified trash cans are emptied, restrooms are cleaned and
restocked on a daily basis during weekdays.

Arrangements for additional tasks may be requested by speaking with the
Facilities Maintenance Supervisor or the Public Services and Works Director.

Special Arrangaments:

etk v

the “Participant” is responsibla for establishing contiol of the arca(s) iequesizd mr uss,

T e TR s AAT e e e fe APV IS L N .
Ea I ‘J"!E@_,-\_z, i HIFE O ;\-'EH-E‘ te

PR . S R TR
SR OO S Enrh i

P L

Eoyrem oipr- R T e B D J - Sy O N
ST e BTF T R LD L odes

“ o willee

e 2
B R A A




asutachanent “p-
n!?@ﬂﬂﬁ?ﬂﬂﬁ@ﬁﬁy rﬁj@mﬁ:@E ujh%ﬁﬂﬁ,"i

The Psaiicipant agrees to peiform the Bllowing taglo:

General Clezning
LI Verify Count of Tables Issued. Cleaning congists of Iemoving decorationg,
O Verify Count of Chairs Tssued, sweeping and mopping and tying up garbage
B Obtain appropriate keys one business bags and place in dvmpster. Al areas should be
day prios to the event by 3:30 P.ML left in the same or better condition as recejved,
Li Return keys within two (2) businesg ' Clean Restrooms
days of event conclugion, 1 B Clean Kitchen
‘ﬁ Fold Tables and Plgce along N Wall of 0 8 Clean Ballroom
Baliroom, I 8 Clean Dining Room
I8, 3 Fold Chairs and Plage along N wall of C' 2 Cloan Lounge
Ballroom, B 3 Clean Stage Areq
L0 I3 Fold Tables and Place on W Wall of /
Lounge, If Serving Aleoho
1 L3 Fold Chairs and Place on W Wall of D Obtain Special Event Liquor Licenge }
Lounge, with the Atizona Department of Liguaor.
L} B Fold Tables and Place on N Wall of £ 8 Provide Liquor Liability Insurance in the
Dining Roomns, amount of $1_000.000 naming the City of
L1 B3 Fold Chairs and Place on N Wall of Willcox as additionally ingured.
Dining Room, L1 B2 Provide Security approved by Willeox
Vendor(s) Public Safety Department.,
L1 B Request to waive requirernent for ali
vendors to have individua] permits,
T e——— ]
> Ifyour event includes decoration the facility please keep in mind they any damage fom placing
Or removal may result in surrendering deposits
> Ttigthe responsibility of the Participant to verify that aff furnishings wncluded in the reservation
Agreement are in place and in pood repair at the conchsion ofthe event. Replacement cosi for
missing or damaged ftems will be based on current replacement cogt. Restitution must be made
within five (5) business days of the event.
> All equipment or personal items belonging 1o the Participant” shall be removed by 8:00 a.m, on
the day following the event or additional renta] foeg may be charged,
»  Premises shall be left clean and iy good tepair or deposit wil] be surrendered, Others charges
may be assessed if significant damage oceurs,
> City of Willcox officials reserve the right to enter / mspect the premiges during the event
> The “Participani” i responsible for establishing contiol of the area(s) requesied for uge, The

City of Willcox iy not responsible for lose
not affifiated with the City of Willeor,
Teniaed nfomaiton:

Peble Savicas & WD e Tot-d215
Henilities 25 pagl [iaitiennuos oo 70447

e TR

S L

due 10 acts of God or vandalism or by actions of others



Attachment “O¥
Community Center Fee Schedule

—

Deposit and Rental Feeg

All Deposits, Fees, Proof of Insurance must be tendered 10 days prior to event date in order to finalize sch uling details,

Fee Description Fee Amount | Number | Subtotal Cash Check# ﬁ&}ﬂ
of Pays Ree’d.
X | Reservation Fee $50.00 | $50.00
X | Cleaning and Damage Deposit $150.00 $150.00
Main Hall $150.00 i
Fireplace Room $40.00 T
Dining Room $40.00 |. -
Kitchen $80.00 T
Main Hall & Fireplace Room $170.00 o
Main Hall & Dining Room $170.00
Main Hall & Kiichen, $190.00
Main Hall, Fireplace Room & $210.00
Klitchen
Main Hall, Dining Room & Kitchen $210,00 T
Main Hall, Fireplace Room & Dining $190.00
Room
Main Hall, Fireplace Room, Dining 7 $230.00
Room & Kitchen
Fireplace Room & Dining Room $60.00
Fireplace Room & Kitohen $60.00 ’
Fireplace Room, Dining Room & $120.00 .
Kitchen
Dining Room & Kitchen $100.00
*® Public Event Fees are waived
#* Community Event Divide
by2
Total Fees Due
» Request to waive fees through City Council, Ve
» The City of Willcox reserves the right to refiise reservations.
»  Must be at least 21 years of age to reserve the facilities.
> Participant may reserve one (1) day prior to the event to set up for the event without an additiona} charge for the day
providing another event is not already scheduled.
»>  Under normal circumstances; fees and certificate of insurance must be remitted tep (10) days prior to the scheduled use.
> All fees mmst be paid prior to the issuance of kevs,
> Cancellation of reservation within five (5} days of the activity will result in surrender of % of rentel fees.

&  Returned checks are subjest to a twenty-five dollar (525.00) fee.
> *Jgless these aro profit e xing events.
Condbiion Ve ifordon
L huve ipggas lan of the facllitig spicsified mader thiz agraament ~nd have fomud e in be i Savisthoics 7




TAB Lo

CITY OF WILLCOX
CITY ATTORNEY’S OFFICE
COUNCIL COMMUNICATION MEMORANDUM

——_—'—_—_'—_—-—.____—_—_______________

DATE: December 9, 2013

TO: Mayor and City Council

FROM: Ann P. Roberts, Esq.

CC: Ted Soltis, City Manager

SUBJECT: Compliance with Consolidated Elections Cycle

—

In 2012, the Arizona State Legislature amended Arizona Revised Statues (A.R.S.) §16-
204 to consolidate all regular candidate elections in the State of Arizona. As a result of
this law, the regular candidate election cycle for the City of Willcox will be moved from
the spring to the fall of even numbered years. This change requires that the terms of al|
presently elected council members must be extended to comply with the new law that

becomes effective January 1, 2014.

This matter has been addressed by two separate items included on the December 16,
2013, City Council Agenda. In your packet you will find Resolution No. 2013-72. This
Resolution addresses the extension of Council terms. For those of you whose terms
would have ended with the spring elections cycle in 2014, your term will be extended
through the fall election cycle of 2014 and for those of you whose terms would have
ended with the spring elections cycle in 2016, your term will be extended through the fail

election cycle of 2016.

Further, as a result of this new law, the City Code needs to be amended for conformity.
This is addressed by Ordinance NS316. This Ordinance amends the text of the City
Code under Title 1, Chapter 6 to provide that newly elected council members terms will
begin at the first regularly scheduled meeting in December. The first meeting in
December has been selected because it will comply with A.R.S. §9-821 .01, which
determines that all candidates shall be declared fo be elected to office after the canvass
of the vote of the general election which must be held within 20 days of the election
pursuant to A.R.S. §16-642 and pursuant to §9-232(c) which requires that the common
council shall assemble within twenty days after election.

If you have any questions, please feel free to contact me at my office (520) 586-2292.



CITY OF WILLCOX, COCHISE COUNTY, ARIZONA
ORDINANCE NS316
(City Code Amendment — Title 1, Chapter 6, Common Council)

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF WILLCOX,
ARIZONA, AMENDING THE CITY CODE, TITLE 1, CHAPTER 6, "COMMON
COUNCIL", SECTION 1-6-1, “ELECTED OFFICERS: TERMS AND

VACANCIES".

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF
WILLCOX, COCHISE COUNTY, ARIZONA, AS FOLLOWS:

SECTION 1: The Willcox City Code, Title I, Chapter 6, "Common Council", Section
1-6-1, "Elected Officers: Terms and Vacancies", shall hereby be amended to read as
follows:

1-6-1: ELECTED OFFICERS: TERMS AND VACANCIES:

The elected officers of the City shall be seven (7) council members, one of whom
shall be designated as mayor and one of whom shall be vice mayor in accordance with
Chapter 5 of this Title. The mayor and council members shall constitute the Council and
shall continue in office until assumption of duties of office by their duly elected
successors. Council members shall serve four (4) year overlappmg terms in the manner
provided by state statutes. etl-shal by-appeintment-th :
couneil-vaeaney: Members of the councﬂ shall assume the dutles of ofﬁcc at thc ﬁrst
regularly scheduled council meeting in #ane DECEMBER. THE COUNCIL SHALL
FILL BY APPOINTMENT THE UN-EXPIRED TERM OF A COUNCIL VACANCY.

SECTION 2: Al ordinances or parts of ordinances in conflict with the provisions of this
ordinance or any part of the City Code adopted herein by reference are hereby repealed.

SECTION 3: If any section, subsection, sentence, clause, phrase or portion of the
ordinance is for any reason held to be invalid or unconstitional by the decision of any
court of competent jurisdiction, such decision shall not affect the validity of the

remaining portions thereof.

SECTION 4: The effective date of this ordinance shall be thirty (30) days after adoption.

SECTION 5: Pursuant to A.R.S. §9-812, the City Clerk is directed to publish the text of
this Ordinance for two (2) consecutive weeks in a newspaper of general circulation, and
further, to post a copy of this Ordinance in three (3) or more public places within the

City.

Page 1 of 2



PASSED AND ADOPTED BY THE MAYOR AND CITY COUNCIL OF THE
CITY OF WILLCOX, ARIZONA, this 16 day of December, 2013.

APPROVED/EXECUTED:

ROBERT A. IRVIN, MAYOR
ATTEST:

VIRGINIA A. MEFFORD, City Clerk

APPROVED AS TO FORM:

ANN P. ROBERTS, City Attorney

ORDINANCE NS316
Published in the Range News on the and
Passed and Adopted by ___ of 7 Council Votes.
Posted on December , 2013,
Clerk’s Initials

Page 2 of 2






TAB 1

CITY OF WILLCOX
CITY ATTORNEY’S OFFICE

COUNCIL COMMUNICATION MEMORANDUM
_——— .

DATE: December 9, 2013

TO: Mayor and City Council

FROM: Ann P. Roberts, Esq.

cC: Ted Soltis, City Manager

SUBJECT: Compliance with Consolidated Elections Cycle

__——'—__-'—_—_———-_—=_—,~——_—__________

In 2012, the Arizona State Legislature amended Arizona Revised Statues (A.R.S.) §16-
204 to consolidate all regular candidate elections in the State of Arizona. As a result of
this law, the regular candidate election cycle for the City of Willcox will be moved from
the spring to the fall of even numbered years. This change requires that the terms of all
presently elected council members must be extended to comply with the new law that

becomes effective January 1, 2014.

This matter has been addressed by two separate items included on the December 16,
2013, City Council Agenda. In your packet you wiil find Resolution No. 2013-72. This
Resolution addresses the extension of Council terms. For those of you whose terms
would have ended with the spring elections cycle in 2014, your term will be extended
through the fall election cycle of 2014 and for those of you whose terms would have
ended with the spring elections cycle in 2016, your term will be extended through the fall

election cycle of 2016.

Further, as a result of this new law, the City Code needs to be amended for conformity.
This is addressed by Ordinance NS316. This Ordinance amends the text of the City
Code under Title 1, Chapter 6 to provide that newly elected council members terms will
begin at the first regularly scheduled meeting in December. The first meeting in
December has been selected because it will comply with A.R.S. §9-821.01, which
determines that all candidates shall be declared to be elected to office after the canvass
of the vote of the general election which must be held within 20 days of the election
pursuant to A.R.S. §16-642 and pursuant to §9-232(c) which requires that the common
council shall assemble within twenty days after election.

If you have any questions, please feel free to contact me at my office (520) 586-2292.



TAB 7

CITY OF WILLCOX, COCHISE CCUNTY, ARIZONA
RESOLUTION 2013-72

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF WILLCOX, ARIZONA PROVIDING FOR
COMPLIANCE WITH ARIZONA REVISED STATUTES
§16-204 AS AMENDED BY THE ARIZONA STATE

LEGISLATURE IN 2012.

WHEREAS, the Arizona State Legislature in 2012 amended Arizona Revised Statutes
(A.R.S.) §16-204 to consolidate all regular candidate elections, including those of the City of
Willcox, Arizona to the Fall primary and general election dates of even numbered years; and,

WHEREAS, this new law requires conformity as of the 2014 Fall election cycle,
therefore preventing the City of Willcox from holding its regularly scheduled Spring municipal
elections which would have been held in the Spring of 2014 and 2016; and,

WHEREAS, this new law becomes effective January 1, 2014; and,

WHEREAS, this new law requires adjusting the terms of the members of the City
Council currently serving in office so that their presently elected terms will expire at a time
allowing for conformity with Fall election cycle in even numbered years, which requires further
compliance with A.R.S. §16-642 provding for the canvass of the vote and 9-232 providing for

the assembly of council after election;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF WILLCOX, COCHISE COUNTY, ARIZONA:

SECTION 1: The term of any City Council member with two or fewer years left in their
presently elected term shall expire at the beginning of the first regularly schedule council meeting
scheduled in December of 2014 and their successors shall be chosen according to law for four (4)
year terms during the Fall consolidated election dates in 2014; and,

SECTION 2: The term of any City Council member with two or more years left in their
presently elected term shall expire at the beginning of the first regularly schedule council meeting
scheduled in December of 2016 and their successors shall be chosen according to law for four (4)

year terms during the Fall consolidated election dates in 2016; and,

SECTION 3: All successive City Council members shall be elected to council for four
(4) years terms during the Fall election cycle of even numbered years that shall expire at the
beginning of the first regularly schedule council meeting in December following such election;

and,

SECTION 4: That the Mayor is authorized and empowered to execute this Resolution
as presented; and,



SECTION 5: The appropriate officials of the City are hereby authorized and directed to
take all actions necessary or reasonably required to carry out the intent of this Resolution.

PASSED AND ADOPTED BY THE MAYOR AND CITY COUNCIL OF THE
CITY OF WILLCOX, COCHISE COUNTY, ARIZONA, this 16" day of December, 2013,

APPROVED/EXECUTED

ROBERT A. IRVIN, MAYOR

ATTEST: Dated:

VIRGINIA A. MEFFORD, City Clerk

APPROVED AS TO FORM:

ANN P. ROBERTS, City Attorney

RESOLUTION 2013-72






CITY OF WILLCOX

Request for Council Action
Agenda Item: /"
Tab Number:
Date: 12/16/13
Date Submitted: Action: Subject:
December 11, 2013 _X_  Resolution Approval of a FEMA
___ Ordinance Funding application
Date Requested: _ Formal for a Class A Pumper
_D_ecember 16, 2013 — Other - for the WFD

To: Honorable Mayor and City Council
From: Sgt. Glenn Childers, Interim Chief

Discussion: The Willcox Department of Public Safety had previously requested and
received Council support to submit a proposal for Gaming Distribution funds through the
Tohono O’odham Nation for a Class A Pumper for the Fire Department. The proposal

was unsuccessful.

We are now requesting approval of an application for Federal Emergency Management
Agency (FEMA) funding. If approved, this new fire engine would replace one of the
current pumpers, both of which are about thirty years old.

Recommendation: Approve and authorize application submittal.

Fiscal Impact: $25,000 City grant match. Note: $2,505 is budgeted for fund drives.

Approved By __f¢ &""é/ %;/K’ TPl
Glenn Chlldc?,Sgl / Int?m Chief
. / /

Approved By: et ,\/ P ( o
Ted Soltis, City Manager




CITY OF WILLCOX, COCHISE COUNTY, ARIZONA
RESCLUTION 2013-73

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY
OF WILLCOX, COCHISE COUNTY, ARIZONA, APPROVING
AND AUTHORIZING AN APPLICATION TO FEMA FOR THE
PURPOSE OF OBTAINING GRANT FUNDS FOR A FIRE TRUCK.

WHEREAS, the City of Willcox is authorized and empowered pursuant to Title 9,
A.R.S. §9-240, to accept and appropriate monies and assets to carry out the purposes of the

corporation; and,

WHEREAS, the Willcox Department of Public Safety desires to submit an
application to the Federal Emergency Management Agency, hereinafter “FEMA”,
requesting grant funding in the amount of $550,000.00 for the purpose of purchasing a

Class A Pumper Fire Truck; and,

WHEREAS, the Mayor and City Council support the submission of an
application to FEMA requesting grant funds for the purpose of purchasing a fire truck for

the Willcox Department of Public Safety; and,

WHEREAS, the Mayor and Council of the City of Willcox have determined that
it is in the best interest of the City, the Willcox Department of Public Safety and its
citizens to apply for said funds as presented herewith as Exhibit “A”,

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF WILLCOX, ARIZONA, as follows:

SECTION 1: The Mayor and City Council of the City of Willcox, Cochise
County, Arizona, hereby gives formal approval and autherization for City Staff to submit
an application to FEMA for the amount of $550,000.00 for the purchase of a Class A
Pumper Fire Truck for the Willcox Department of Public Safety; and,

SECTION 2: City Officials and Administrators are authorized and directed to
take all necessary action to submit the grant application as presented herewith as Exhibit

“A”, to the FEMA; and,

SECTION 3: In the event that the City’s grant application is approved by
FEMA, City Officials and Administrators are authorized to accept said grant funds; and,

SECTION 4: That the Mayor is authorized and empowered to execute this
Resolution as presented.
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PASSED AND ADOPTED BY THE MAYOR AND CITY COUNCIL OF
THE CITY OF WILLCOX, ARIZONA, this 16™ day of December, 2013,

APPROVED/EXECUTED:

ROBERT A. IRVIN, Mayor

ATTEST:

VIRGINIA A. MEFFORD, City Clerk

APPROVED AS TO FORM:

ANN P. ROBERTS, City Attorney

RESOLUTION 2013-73
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Entire Application

Overview

‘Did you attend one of the workshops conducted by DHS's regional fire program speclalist?

No, | have not attended workshop
‘Was a workshop within two hours' drive?

No

" Are you a member, or are you currently involved in the management, of the fire department or non-affiliated
EMS organization or a State Fire Training Academy applying for this grant with this application?

Yes, | am a member/officer of this applicant

i you answered No, please complete the information befow. If you answered Yes, please skip the Preparer Information section.
Flields marked with an are required,

Preparer Information

* Preparer's Name

- Address 1
Address 2
- City
‘State
dp Need help for ZIF+47

In the space below please list the person your organization has selected to be the primary point of contact for this grant. This should be a
Chief Officer or long time member of the organization who will see this grant through completion. Reminder: if this person changes at any
time during the period of performance please update this information. Please list only phone numbers where we can get in direct contact with

the POC.

Primary Point of Contact

* Title Chief

Prefix (check one)

* First Name Glenn

Middle initial

* Last Name Childers

- Business Phone (e.g. 123-456-7800) 520-768-4230 Ext.
* Home Phone {(e.g. 123-456-7890) 520-384-4271 Ext.
Mobile Phone/Pager (e.g. 123-456-7890)

Fax {(e.g. 123-456-7890) 5203842587

- Email (e.g. user@xyz.org) gehilders@willcoxcity.org
Contact Information

Alternate Contact Information Number 1

Title Assistant Chief
Prefix N/A
* First Name Patti
Middle Initial
* Last Name Ackerson

Business Phone 5207664235 Ext.




‘Home Phone
Maobile Phone/Pager
Fax

*Email

* Title

Prefix

* First Name

Middle Initia!

* Last Name

* Business Phone
“Home Phone
Mobile Phone/Pager
Fax

-Email

5203844673 Ext. 001

5203842587
par@willcoxcity. org

Alternate Contact Information Number 2
Captain
N/A
jerry

Guidice
5207664240 Ext.
5203844673 Ext. 002

5203842587
firemanjerry@yahoo.com



Applicant Information

EMW-2013-Fv-01350
Originally submitted on 12/05/2013 by Jerny Giudice (Userid: firemanjerry)

Contact Information:

Address: 320 W, Rex Allen Dr,
City: Willcox

State: Arizona

ZJp: 85643

Day Phone: 5203844673
Evening Phone: 5203844533
Cell Phone: 5205075111

Email: firemanjerry@yahoo.com

Application number is EMW-2013-FV-01350

*Qrganization Name Willcox Fire Dept.

* Type of Applicant Fire Department/Fire District

Type of Jurisciction Ser-ed City
If other, please enter the type of Jurisdiction
Legal name of your jurisdiction
Note: This infarmation must match your SAM.GOV profile if your City of Willcox
erganization is using the DUNS number of your Jurisdiction.

Employer Identificaiion Number/e.g. 17-3455759)
Note: This information must match your SAM.GOV profie. 86-6000270

- What is your crganization's 9 digit DUNS Number? if you were

issued a 4 digit number (DUNS plus 4} in addiiicn to your 9 digit 056049265
number please enter it in the secand box. If not. rlsase leave the  (call 1-866-705-5711 to get a DUNS number)

second box blank.

is your DUNS Mumber registered in SAM gov (Systuin jor Award Yes
Management previously CCR.gov)?

| certify that imy organizationfentity is s tively registered ai

www.SAM.gov and registration witl be renewed annually in
comphance with Federal requiations | acknovidednae that ihe

informaticn submitted in this application is accurate, current 2nd
sonsistent with my organization's/entity's SAM.goy record.

Headquarters or Main Station Physical Address
Physical Aadress 1
Physical Address 2

320 W. Rex Alien Dr.

* City Witlcox
* State Arizona
85643 - 1118
=r Need help for ZIF+47?

Mailing Address
* Mailing Address 1

Mailing Address 2

320 W. Rex Allen Dr.

~ City Willoox

* State Arizona
. 85643 - 1118
o Need heip for ZIF+47?

Flrass describe & orsnis that you h=ve received from HS for example. 2008 AFG g-ant for a vahicle or 2017 HSGP grant for exercines

{Enter N/A if Not Applicable),
EMW-2002-FG-10324 $27,649.06 2002 AFG grant for PPE, and training computer and IFSTA Essentials Curticulum.



EMW-2004-FG-17397 $72,157.00 2004 AFG grant for PPE, 14 SCBA's, SCBA cascade & fill station.

Account Information
Note: This information must match your SAM GOV profile.

*Type of bank account Checking

Bznk reuting nuraber - 8 digit number cn tha oottom left hard
cormer of your check 122100024

“Your azcount number 90135087

Additional information

For tiis fisca! year (F2a7ral) is vour crganization resceiving Fedsrai
funding from any other grant program that may duplicate the No
purpose andfor scope of this grant request?

“if avserded the AFG grant, will vour arganization expend raore than Yes
£500,000 in Federal funds during your organization's fiscal year?

* Is the applicant delinguent on any Federal debt? No
It you answered yes to any of the additional questions above, please provide an explanation in the space provided below:

The cost of the proposed fire apparatus will slightly exceed $500,000.00.

Fire Department/Fire District Department Characteristics (Part i)

* Are you a member of a Federal Fire Department or contracted by
the Fadara novernmeint and solely respensikle for supprassion of - No

fires on Federal property?

“What kind of organization do you represent?
if you ansveered cambination, anove whai is the rarcentags of %
career members in your organization?

if you answered valunteer ur combin=tion or paid on-call, hew many
of your volunteer Firefighters are paid members from ancther career 0
department?

All volunteer

Wihat tvpe of communitv does veur oraanization sene?
Rural

~Is your Organization considered a Metro Department? No

*What is the scuare mileage of your first-due response area?
Frimary/First Due Response Area is a geogranhical are= proximate

to a fire or rescue facility and normally served by the personnel and €
anpargtus from that lacility in the event of a fire or otier emergency

and does not include daily or seasonal population surgee.
*What parcentage of your response area is protected by hydrants? 100 %

*In what county/parish is your organization physically located? K

vou heve more than one station. in what count/parish 's vour mair  cochise
station located?

*Does your organization protect critical infrastructure of the state? No

Fov: much of your jurisdiztion’s iand use is for agricuture, 40 %
wildland, open space, or undeveloped properties?

What percentane of vour jursdiction’™ land use is for commetcial 20 %
and industrial purposes?
-What perceniage of vour jurisciction's lzne is veed for residential 40 %
purposes?

- Hovs many occupied structures (commercial, industrial,
rezidential, or institutional) in your iurisdiciion arza rore than three 0

stories tall? Do not include structures which are not reguiarly
occupied such as silos, towers, steeples, etc.

* yyhat is the permanent resident population of your Primary/First-



LDue Response Area or jurisdicticn served? 3757

-Lo you have a seasonal increase in population? Yes
If “Yes" what is your seasonal increese in population? 1500
Fiowy many achve iirenghters does your departraent hava vho 18

perform firefighting duties?
“imes many membens in.your d=partment/organization are frained 8
to the level of EMT-I or higher?

Do yotut have Community Paramedics ?

* How many stations are operated by your organization?

No

“Is your department compriant o your Incal Emergency
Management standard for the National Incident Managemerit Yes

System (NIMS3)?
Do you currently report to the National Fire Incident Reporting

Systum (NFIRS)? Ye
Note: You will be required to report to NFIRS for the entire period of s
the grant.

I you answered yes above, please enter your FDIN/FDID 02252

-What percent of vour activz firefighters are trined to the fevei of
. 0%
Firefighter (7
“Yyvhat prrcent of vour active firafishters are trained to the level of 15 %
Firefighter II?
if you answered less than 100 .5 to either question above, are you  No
requesting for training funds in this application to bring 100% of
your firefighters into campliarice with NFPA 10017
If you indicated that less than 100% of your firefighters are trained to the Firefighter il leve! and you are not asking for training funds to bring
everyonc to the FF i leves in this application! Plesse doscribe in the box to the right your training prograrm and vour plans to oring your
membership up to Firefighter I, ’ -
Willcox is a relatively poor small rural community. We are fortunate in that some residents have prior career professional firefighter training

and they centinue to provide those skilt to the community as volunteers.

Of the remaining volunteers, few have the luxury to be able to take the time to go to training to quality as Firefighter Il. The pressures of
multiple jobs and family commitments limit training availability to a few hours per month and the occasional intensive weekend courses.

If becoming Arizona State certified (via formal college classes) at the Firefighter Il ievel were made a requirement for volunteers, it is
anticipated that the curent roster of eighteen would dwindle drastically. HOWEVER, we received an AFG grant in 2002 (EMW-2002-FG-
10324) that included training material (IFSTA Essentials Cuniculum) complying with NFPA 1001 standards and these materials are the
basis of out in-house training sessions. The relatively high tumnover in volunteers however has resulted in few completely finishing the course

before moving on.

At this time the residents of Willcox as very fortunate in that the City allows volunteers firefighters who are employees, 95%. to respond to
work hour fire calls when possible. ’

The fire department strongly encourages volunteers to take any training classes of any sort and does have adequate funds available for this.
- What sendces dees your organization provide?

Structural Fire Suppression
Wildland Fire Suppression

Haz-Mat Operational Level

Rescue Operational Leve!
Occasional Fire Prevention Program P

Flear e desuribe yrur nigaiization andfo: community thet veu senve Ve recominend typing your respanss in & Word Document oubsde
ol thiz application, then copying and pasting it into the written field. There is a 4000 character fimit.
The City of Willcox, Arizona has a population of about 3,800 and hasapproximately 1,400 residential buitdings and various commercial
structures in a 6-square-mile City limits. Due to its rural and isolated location, the Fire Department is a primary responder to all calls within

2 12.5-mile radius (500-square-mile area).
The fire department senvices a fairly high risk area being dissected by Interstate 10, a 2-track Union Pacific rallroad {which is the main US

southem route), multiple high pressure El Paso natural gas lines, pius the presence of a regional sirport, oil storage facility (Dunlap Oif)
two bulk propane distribution businesses and a chemical storage facility {Fertizona). A US Border Pairo| Station with Helipad and refuefing



facilities, a county hospitat with Helipad plus a County refuse transfer station, add to the complexity of our community.

The City is surrounded by thausands of actes of grassland. As families relocate to subdivided acreage outside the City limits they are
creating a growing urban interface with no fire hydrant infrastructure. The next nearest professional fire department (other than the very
small subscriber-based Willcox Rural) is located over 25 road miles away at Sunsites, AZ. Willcox Volunteer Fire Department responds to
all calls, both inside and outside the City limits, that it receives regardless of location or nature, whether it be structural, vehicular or

wildiand.

In order to fulfill our firefighting mission the Willcox Volunteer Fire Department utilizes its twelve (12) active volunteers and a roster of 18.
Mutual aid agreements with surrounding districts are essential parts of our firefighting and lifesaving goals.

Each year the Wiilcox Volunteer Fire Department is called upon on a regular basis to respond to a variety of situations. Some recent
(2011/2012) major incidents included the burning down of a large portion of the Willcox High School the destruction of an abandoned 2-
story motel and a mobile home fire with fatality outside the City limits.In addition to the structure fires there is an ever present danger and
occurrence of grass fires, especially starting along the Interstate, that can rapidly escalate due to the urban interface to endanger the whole

City.

Fire Department Characteristics (Part li}

2012 2011 2010
Vhat is the total numbar of fre-related enilian fataiitias in your ivrisdi. dion over 1 0
the lest three years? 0
\hai is the total number of fire-reiated civilian injiiics in your jurizdiction over the
0 0 0
last three years?
What is the total numhs=r of lire of daty member fatalifics in your ivrisdiction cer
7 0 0 0
the last three years?
“wdhat is the totat numbe: of line of duly srember infuries in your juiisdiction over 1
the last three years? 0 0
- Over the last three years, vhat vos your arganizaficn's sverage opserating 75
budget? 000
Wiat percentane of your TOTAL budget is dedicated to personnel costs (salary, 40
overtime and fringe benefits)? %
What percentage of your annual operating budget is derived from:
Enter numbers only, percentages must sum up to 100%
Taxes? 97 %
EMS Billing? 0%
Grants? 0 %
Conations”™ 0%
Fund drives? 3%
Fze for Seniea? 0%
Other? 0%
if you entered a value into Other field (other than 0), please explain
Coes yeur organization intend to provide a finencisl match areater than the No
required amount?
it yes hovr much additionai fundz is vou departmont/agancy willing ta contribuie” $

Please fill in the amount in the box to the right.

Tiease descnbe your crgenization’s need for Feder=l francial assistance We recommend typirg your respurse in 2 Word Dactment
outside of this application, then copying and pasting it into the written fisld. There is 2 400C character limit,
The Willcox Velunteer Fire Department is funded from the General Fund of the City. The current budget (FY13) has a small surplus, which

is an improvement over the previous three years when the City was pulling from its meager reserve fund to the tune of over $200,000 per
year on a General Fund budget of $3.5M. The long term projections for the City general fund shows deficit conditions for at least the next 10

years (2024).

The annual budget for the Fire Department, both past and future, is approximately $75,000. Of this amount over 50% (838,000} is
designated for insurance, FICA and training stipends. Most of the remaining monies going to supplies (fuel, firefighting foam) and vehicle

repairs.



As of the census of 2000, there were 3,733 pecpie, 1,383 households, and 947 families residing in the city. The median income for a
househald in the city was $24,334, and the median income for a family was $31,411. The per capita income for the city was $11,815. About
21.6% of families and 27.0% of the population were below the poverty line, including 36.6% of those under age 18 and 24.6% of those age

65 or over.

There has been littte change in the City population (an increase of 24 people from 2000 to 2010 census) or its tax base. An additional 3,000
people live outside the City boundaries but within the 500 square miles around the city. Many of these people are living a subsistence
lifestyle in older mabile homes.

Efforts have been made to raise funds for the fire department and have met with limited success. The most recent being a raffle with a prize
of a days driving instruction in a Porsche at a private race track ( hitp://www.cityofwillcox.org/raffle/firefighter-fiyer.jpg ). This S-month effort
raised less than §2,000 and has been the most successful that the department has accomplished. With this track record the vision of

trying to raise money for a new fire engine for the community is not feasible.

Hevs meny whicies does your organization have in cach of the types or class of vehicle listed belove” You must include vehicles that
are leased or on long-term loan as well as any vehicles that have been ordered or otherwise currently under contract for
ptirchase or lease by your organization but not yet in your possession. (.. rovi vim vine vt e vt v Gl e o iie
vehicles befow.)

Numberof  Numberoy Number
Type or Class of Vehicle Front Line Reserve o{;;;ted
Apparatus g
ppa Apparatus Positions

Engines or Pumpers {pumping capocity of 750 grm or greater ard “vate- capasity
o1 3UU ganons or more). o a 10

(= e F ormrarTanter RacevaTammen D Boogwer CEFGE s T‘_’f“" Teu Tu‘ sy F'--C-:~|
Urban Interfac:
Ambulances for transport and/or emergency response 0 0 o
Tenkers ar Tenderz (pumping capacity of less than 750 gallons ner minute (grm) 1
and water capacity ot 1,000 gallons or more): 1 4
Acnal Apparstus:

0 0 0

Aerial Ladder Truck, Telescoping, Articulating, Ladder Towers, Flatfortr, Tiler Ladder Truck, Quint

Brish/Quizsl attack(pumping caracity of tzee than 750 gpre and water cormving

capacity ot at least LU galions ). 2 0
Bruch Trusk. Fatro! Unit {Fickun w/ Shid Unit, Quicls Attack Unit, Mni-Furre ¢, Tyne d Enrna. Tooe 6

a1k

IV Engine, Type V Engine, Type VI Engine, Type VIl Engine

Razcue Vehicles:
scue Squad, Rescue (Light, Mediumr, Heavy), Techhical Rescue Vehicle, Hazardous Materials 1 (o] 2
Unit
Additional Vehicles:
SME Chase Volicle Airlioh” Unit Prhch Unite Eortk Unt Teshnies! Sunbcr (Comoand. 1 0 2

Operational Suppert/Supply}, Hose Tender, Salvage Truck, ARFF {Aircraft Rescue Fircfinhting),
Comrrand/Mobile Corrrrunications Vehicle

Department Call Volume
2012 2011 2010
" How many responses nar year by categoy? =1 v hooo et g b TE e -
Structural Fires 4] 10
False Alarms/Good intent Calls 14 16 7
Vehicle Fires 5 11 12
18 27 24

Vegetation Fires

EMS-BLS Response Calls
EMS-ALS Response Calls
EMS-BLS Scheduled Transports
EMS-ALS Scheduled Transports

o O O O W
O O O O W
L= = T = B RN



Community Paramedic Response Calls

Vehicle Accidents w/o Extrication o 0 0
Vehicle Extrications 8 15 8
Other Rescue 0 0
Hazardous Condition/Materials Calls 7 3
Senice Calls 0 6 6
Other Calls and Incidents 17 20 19
Total 78 118 82
- How many responses per year by category? (Ent-r v:hole nurrbers only. i vou have no calls for any of the cateqorizs, enter 0)
I ot et so . :

Al Aavm A Acat 0 amU AT TR S aaariae rerar

+ How many responses per year by category? = rarn st neis
In a particular year, how many times

does your organization receive mutual 10

aid?

In a particular year, how many times

does your organization receive 1

automatic aid?

in a particular year, how many times

does your organization provide mutual 20

aid?

In a particular year, how many times
does your organization provide
automatic aid?

Total Mutual / Automatic Aid (please
total the responses from the previous
twa blocks)

QOut of the mutual/automnatic aid
responses, how many were stnucture 5
fires?

17 18

32 29 30



Request information

1. Select a program for v/hich you are applying. If you are interested in applying under both Vehicle Acquisiticn and Operations and Safety,

andfor regioral application you will need to submit separate applications.
Program Name

Vehicle Acquisition

2. WIll this grant benefit more than one arganization?

Yes
Ityou ansv/ered yes, please explain in your narrative statement and list the organization(s) in the form below.
B L ] s R T LT &t‘ J—
8an Sirron Fire Dept Richard Ficher 520'8;::2439 Vievs
Saint David Fre Dept. Loyal Gephart 5’“'7;0;4“5 View
Mescal-J5 Fire District Chris Bermal 520-53:7@7 View
Gascabel Fire Dept. Max Madsen 520'2;2;4773 View
Bowie Fire Dislrict Rayleen Bright 520"’;(7ij2553 Views
Benson Fire Dept, Keith Spanglor szo-ﬁsasz Vi
3. Enter Grant-writing fee o=snciatzd with the preparzstion of this request. Enter 0 if there ie no fae.
30
| * Frem the requested activities, what is the fotal dollar amount requested for EMS | e e
|equipment, supplies, training, etc in the Regues: Dataiis of this appiication? if 1$0
nonz af the iterns requested are for fire-based £148, then enier 0. .
4. If you are filing for a micro grant (&25,000 jederai sivara! or less please click i
ife radic button and answer ' YES". Please ernamber that your lofed request wili N/A
be limiigd te $25,000 or jess il Foderal funds 1: the Oporaticns #nd Safety portion -
1only.
19- By answoting yus to question #4 you «re giving up the option ie apply under
Opwratione & Saiety (Equipment, hModifications to Facilities, Persuna! Protective
Caquipmer, Training and Welness & fitness} isr rore *han £25,002 of Federsd
[iunaing. Do you agree tn this? Do you fully understand i2 oplion?
Request Details
The activities for pragram Vehicle Acguisifion are listed in the table below.
Iter Total Cost  Adaitional Funding Action

Pumper/Engine (750 gpm or more and holds a minimum of 300 galions or more)

Vehicle Inventory
* Total Funding for all EMS requested in this application

Grant-writing fee associated with the preparation of this request.

Vievs Details
$43,100 /dditional Funding
Narrative

$ 507,000

View Vehicle Inventory

$0






Yehicle lnventory
If you have 15 emergency response vehicles or less, list all of your Engines/Pumpers, Tankers, Aerials, Brush and Rescue
Vehicles. List all vehicles providing the type, the age, the pump capacity (GPM) if applicable, the carrying capacity (gallons) if
applicable.
Vehicle Type (possible terms: Engine {or Pumper) Age GPM Gallons
Ambulance, Tanker, Aerial Apparatus,

Brush/Quick Attack, Rescue Vehicles
Additional Vehicles})

1 Engine (or Pumper) 27 1000 1000
2 Engine (or Pumper) 29 1250 100
3 Tanker 29 250 1000
4 Rescue Vehicles 24 0 0

5 Brush/Quick attack 38 150 250
6 Brush/Quick attack 3 140 264
7 Additionaf Vehicles 21 0 0
8 Tanker 29 350 4000
9

10

11

12

13

14

15

View Firefighter Vehicle Program

Vehicle Details

1. What type or class of vehicle will you use the grant funds to Pumper/Engine (750 gpm or more and holds a minimum of 300
gallons or more)

purchase?
a new NFPA compliant Class A Pumper
‘Please provide further description of the item selected above. 1,000+ galion tank, 1,000 gpm
S-persan enclosed cab
*2. Cost: (whole dollar arrounts only) $ 507000
3. Is the vehicle you propose to buy: Replacement of an existing apparatus
4, What is the age of the vehicle being replaced? 27 years

5. What is the newest (age) vehicle you currently own in the class 27
you are purchasing? years

‘6 What is the average age of all vehicles in your fleet? 25 years
i

Do you have a driver-training program equivalent to national or NFPA  No
standards?

if you answered no, will you develap one prior to receipt of the vehicle y
per the program guidance? €s

Are you requesting funding for training specific to the vehicle No
acquisition?

H you are not requesting funding, will you obtain the appropriate Yes
training through other sources?

9.

Is the vehicle you are replacing a cenverted vehicle not originally No

designed for its current use?



10.
Does the vehicle you are replacing have an open cab configuration

11.

If awarded, will you permanently remove this substandard vehicle from
senice?
i you are removing a vehicle from senice, describe the vehicle you
plan to remove in the space provided. Please enter the type, year and
modei.

Please enter the VIN (Vehicle Identification Number) for the vehicle
you are requesting to replace:
“12. How long have you owned the vehicle you are replacing?

*13. if you are removing a vehicle from senice, what is the number of
calls that vehicle responded to during 2012(documented through

vehicle or dispatch iogs)?

14.
If awarded, will you develop and/or enforce standard operating

policies/procedures that require: 1) all occupants to use seatbelts, 2)
all drivers of the grantee's apparatus must adhere to all traffic signs,
signals and state traffic regulations.

“15. Will this vehicle be used for automatic and/or mutual aid?

16. What percentage of your annual budget goes to vehicle
replacement?

17.

Is this vehicle going to be used as a regional asset?

if you answered "Yes" please explain

Firefighting Vehicle - Additional Funding

Budget Object Class Deiinitions

Yes

No

1FDYD84NCEVA09900

27 Yezrs (whole nurrber enkr)

50 (vzhote numrer ant

Yes

0 . - 2
AW A

Yes

The next nearest structural engine is 25 road miles away. This
vehicle will be used both within the City limits but also as mutual
aid in the surrounding large response area

Additional Funding

a. Personnel

b. Fringe Benefits
c. Traneal

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

i. Indirect Charges

i. State Taxes

Explanafion
to cover the AZZ state 8.1% sales tax for the purchase of the vehicle

Firefighting Vehicle - Narrative

Hop $0
telo $0
Help $0
belp $0
Help $0
Help $0
Help $0
Help $0
e $0
bele $43100



* Section # 1 Project Description: In the space provided below include clear and concise detsils regarding your organization’s project's
description and budget. This includes providing local statistics to justify the needs of your department and a detailed plan for how your
department will impiement the proposed project. Further, please describe what you are requesting funding for including budget descriptions

of the major budget items, i.e., personnel, equipment, contracts, etc. "~~~ -
Fires devastate communities. Reliable, state of the art fire suppression apparatus is ciitical for the sdafety of communities.

The proposal is to use the grant funds ($520,000), if awarded, to purchase a new NFPA compliant Class-A Pumper capable of safely
delivering manpower, equipment and fire suppression capabilities to our fire senice area of responsibility.

The Willcox Volunteer Fire Dspartment currently has 29+/-year old pumpers.
1983 FMC Structure 1,000 gallon 1,000 gpm
1984 HAHN Structure 1,000 gallon 1,000 gpm

These units are increasingly difficult to maintain and keep in a ready condition to serve our population base with fire suppression senices
and are plagued with frequent breakdowns. Recently both units have suffered several failures, two during actual structure fires which had the
potential to endanger volunteer firefighters involved in fire suppression activities. Additionally, replacement repair parts are becoming
extremely hard to obtain in order to make necessary repairs. With our response area growing to cover the area surrounding the corporate
city limits, it is vital that we obtain adequate, dependable, apparatus to effectively protect life and property.

Willcox Volunteer Fire Department Call volume:
Year Structure Wildiand Other

2006 9 19 58

2007 23 15 38

2008 23 16 57

20092321 41

2010 9 24 30

20112127 62

20123619 19

Our call load for pumpers has been steadily rising over the past 5 years. With the risk for continued equipment failures becoming more
commonplace, the possibility of a pumper failure during a fire attack not only endangers the property owner and residents, but our wlunteer
firefighters as well, and can allow the fire to continue to destroy the property with the risk of the fire extending to adjacent properties it the

fire cannot be brought under control with existing assets.

The Class A Pumper we propose to purchase with this grant will be able to arrive on scene, and reliably provide us with the capability to
effectively attack the fire without fear of the numerous problems we have been encountering with our curmrent units This will immensely
improve our ability to save lives and property in the area in and around Wilicox and greatly increase the confidence level of the volunteer

firefighters charged with protecting life and property.

The pumper we propese to purchase will benefit all of our surrounding mutual aid departments, as well as most of the residents and
departments in northem Cochise County with a state-of-the-art, dependable, sustainable, attack capabiiity with a delivery rate of at least
1,000 GPM. Such & pumper would greatly increase the effectiveness of our collective mutual aid fire suppression capabilities as well as
increasing the safety factor when fighting structural fires, and lastly, enabling us to be more effective in consening life and property.

* Section # 2 Cost/Benefit: In the space provided below please explain, as clearly as possible, what will be the benefits your department or
your community will realize if the project described is funded (j.e. anticipated savings and/or efficiencies)? is there a high benefit for the cost
incurred? Are the costs reasonable? Provide justification for the budget items relating to the cost of the requested items, *3000 charscters

Our structural engines are close to 30-years old, they have all the expected issues of vehicles of that age such as availability of parts and
dependability. These older engines are complex and temperamental and a challenge for all but highly qualified trained firsfighters to

operate..

The benefits of & new(er) structural engine are numerous. All of the benefits results in an increase of firefighter safety in some way. A

modem dependable engine with enclosed crew quarters, simplified
driver operation and modem electronic pump control system would allow our less qualified volunteers to get to a fire scene and dependably

pump water thus increasing the safety of the hose man. While this ability is not a replacement for a tully qualified crew response it is often
al that we are able to muster.

Given our minimum response time of more than 10-minutes we invariably are fighting defensive

exterior fires. As our qualified firefighters reach ratirement age it is becoming more imperative for the safety of the residents of Willcox for
the fire department to have equipment that can be operated by the personnel available. if we cannot invest in dependable simplified
equipment now, then a scenario not being able protect Willcox residents is more probable.

The class-A pumper as designed would have all of the modem capabilities expected in a first response pumper unit. Roll-up doors, deep
enough cabinets to hold SCBA units, organized tool storage for easy access, easy access ladder storage, appropriate storage fm:



generators and fans and all the things necessary on a first response unit.

A hoped for side-benefit of acquiring new equipment would be that of a higher profile in the
community and increased volunteerism, perhaps even from qualified firefighters.

(NOTE: in the application we stated that we would not be removing our current first out structural engine from service. Even in its current
condition it is more dependable than most other vehicles in our fleet and would be fe-purpesed' most likely as a tanker to replace our
current 29-year old unit that has failing pumps and thus can pump only 250gpm from its 1000 gellon tank). The second tanker listed in our
inventory actually belongs to the Street division of the City and is only available when not in use by them). )

* Szction # 3 Statement of Effect: How would this award affect the daily operations of your department (i.e., describe how frequently the
equipment will be used or what the benefits will provide the personnel in your department)? How would this award affect your department's

ability to protect lives and property in your community? *3000 characters

if awarded, this Class-A pumper would be the first-out vehicle for aimost all fire calls.

The current ecquipment, especially the pumpers used for structural fires, are ofd and getting harder to maintain (e.g. split rim wheels). Tool
storage is limited in dimensions and capacity making it difficult to transport new items such as back-boards and extraction equipment. With
no funding for a full-time mechanic the possibility of all structure trucks being out-of-senvice at the same time is likely to occur in the near
future. The need for both existing pumper trucks plus tenders to be in-senvice for a single call (structure protection during wildland fire
season) is high. Limited volunteer response, especially those qualifisd as drivers and engineers, creates issues with getting sufficient water

and purmnping power to a scene.

The hazards inherent in our emironment are not proportional to the diminutive size of our community. The same hazardous train cargo
passes through Willcox as go through larger and better equipped neighboring metropolitan communities such as Tucson, similarly for
material traveling by motor transport on interstate-10. The proposed new pumper tender would significantly enhance fireground operations as
a single unit responding with as few as two volunteers can be on-scene in any part of the response area with sufficient capacity to tackle a
call. The dependability of new equipment will relieve the worry of whether there will be perlormance issues with pumps and hoses.

While there are likely to be additional costs associated with a new pumper-tender there will also be savings in fuel and maintenance and as
slich these are expected to balance each other out. it is anticipated that a newer pumpertender will be less complicated to operate than
existing equipment and while there will be a leaming curve during familiarization this should be a temporary situation.

The presence of new firefighting equipment will be immediately noticed within the City (public parade events, newspaper reports, fire
responses and civic displays) and it is quite likely that this will have a significant morale boost to current volunteers and create enthusiasm
for others to become involved.

Over the last 10-years we have received two AFG awards - these were for PPE and SCBA equipment and all of these items are still in use
and need to be replaced soon. More recently (2010) we received an award from the Tohono O'adam nation for & brush truck. The 2010
vehicle award has resulted in a significant morale boost and greater interest and enthusiasm for responding to grasstand fires, in some part
due to the dependability of the wehicle and the relative ease of use of the equipment. We anticipate that a new class-A engine would have a

similar eflect on responses to structural fires.

Budget

Budget Object Class

a. Personnel $0
b. Fringe Benefits $0
¢. Travel $0
d. Equipment $ 507,000
e. Supplies $0
f. Coniractual 50
g. Construction 50
h. Other 50

$0

i. Indirect Charges



$43,100

i State Taxes
Federal and Applicant Share
Federal Share $ 522,505
spplicant Share $ 27,505
Federal Rate Sharing (%) 95/5
- Non-Federal ReSources 1 rna ram inad Nani-atart Bosntnas st A e Aonitesnt Shosat 597 B8
a. Applicant $ 27,505
b. State $0
¢. Local $0
$0

d. Other Sources
i you entered a value in Other Sources other than zero (0), include your explanation below. You can use this space to provide information
on the project, cost share match, or if you have an indirect cost agresment with a federal agency.

Total Budget $ 550,100



Narrative Statement

For 2011 and on, the Narrative section of the AFG application has been modifled. You will enter individual narratives for the
Project Description, Cost-Benefit, Statement of Effect, and Additional Information in the Request Details section for each Activity
for which you are requesting funds. Please return to the Request Details section for further instructions. You will address the
Financlal Need In Applicant Characteristics Il section of the application. We recommend that you type each response In a Word
Document outside of the grant application and then copy and paste it into the spaces provided within the application.



I, Glenn Childers, am hereby providing my signature for this application as of 05-Dec-2013.

Applicante should refer to the regulations cited below to determine the certification to which thev are reauired to attest, Applicants shoyld
also review the instructions for certification included in the regulations before completing this form. Signature on this form provides for

cumpliance with ceriification requirenients under 44 CFR Part 12, "New Restrictions on Lobbying: and 44 CFR Fart 17, "Goernmentide
Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace (Grants)." The certifications
shal be treated a= a meterial repiesentaticn of fact upon which reliance will be placed when *he Department of Homaiand Security (DHS)

determines to award the covered transaction, grant, or cooperative agreement.

1. Lobbying
A. As required by the section 1352, Title 31 of the US Code, and implemented at 44 CFR Part 18 for persons (entering) into a grant or

cooperative agreement over $100,000, as defined at 44CFR Part 18, the applicant certifies that:

(a} No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into of
any cooperative agreement and extension, continuation, renewal amendment or modification of any Federal grant or

cooperative agreement.

(b) i any other funds than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of Congress, an officer or employee of congress, or an employee
of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall compiete and
submit Standard Form LLL, "Disclosure of Lobbying Activities", in accordance with its instructions,

(c) The undersigned shall require that the language of this certification be included in the award documents for al the sub
awards at all tiers (including sub grants, contracts under grants and cooperative agreements and sub contract(s)) and that all

sub recipients shall certify and disclose accordingly.

2. Debarment, Suspension and Other Responsibility Matters (Direct Recipient)

A. As required by Executive Order 12549, Debarment and Suspension, and implemented at 44CFR Part 67, for prospective participants in
primary covered transactions, as defined at 44 CFR Part 17, Section 17.510-A, the applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal
benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal department or agency.

(b) Have not within a three-year period preceding this application been convicted of or had a civilian judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or perform a public
(Federal, State, or iocal) transaction or contract under a public transaction; vication of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, Mmaking false statements, or
receiving stolen property.

(c) Are not presently indicted for or otherwise criminally or civilly charged by a govemment entity (Federal, State, or local) with
commissicn of any of the offenses enumerated in paragraph (1Xb) of this certification: and

(d) Have not within a three-year period preceding this application had one or more public transactions (Federal, State, or local)
terminated jor cause or default; and
B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation to this
application,
3. Drug-Free Workplace (Grantees other than individuals)
As required by the Drug-Free Workplace Act of 1988, and implemented at 44CFR Part 17, Subpart F, for grentees, as defined at 44 CER
part 17, Sections 17.615 and 17.620:

{A) The applicant certifies that it will continue to provide a drugHree warkplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying the actions
that will be taken against employees for violaticn of such prohibition;

(b} Establishing an on-going drug free awareness program to inform employees about:

(1) The dangers of drug abuse in the workplace;

{2) The grantees policy of maintaining a drug-ree workplace;

(3) Any available drug counseling, rehabilitation and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations oceurring in the

workplace;
(c) Making it a requirement that each employee to be engaged in the performance of the grant to be given a



copy of the statement required by paragraph (a);
{d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under

the grant, the employee will:
{1) Abide by the terms of the statement and

(2) Notify the employes in writing of his or her comviction for a violation of a criminal drug statute
occuiring in the workplace no iater than five calendar days after such conviction.

(e) Netifying the agency, in writing within 10 calendar days aiter receiving notice under subparagraph (d)2) from
an employee or otherwise receiving actual notice of such comnviction. Employers of convicted employees must
provide notice, including position title, to the applicable DHS awarding office, i.e. regional office or DHS office.
{f) Taking one of the following ections, against such an employee, within 30 calendar days of receiving notice
under subparagraph (d)(2), with respect to any employee who is so convicted:

(1) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local hediih, law
enforcement or other appropriate agency.
(g) Making a good faith eflort to continue to maintain a drug free workplace through implementation of
paragraphs (a), (b), {c), (d), (e), and (f).
{B) The grantee may insert in the space provided below the site(s) for the perormance of work done in connection with the
specific grant:

Place of Performance
Street City State Zip Action

11 your place of performance Is different from the physical address provided by you in the Applicant Information, press Add Place
of Ferlormance button above to ensure that the correct place of performance has been specified. You can add multiple
addresses by repeating this process muiltiple times.

Section 17.630 of the regulations provide that a grantee thatis a State may elect to make one certification In each Federal fiscal
year. A copy of which should be included with each application for DHS funding. States and State agencies may elect to use a

Statewide certification.

Signed by Glenn Childers on 11/25/2013



FEMA Standard Form LLL

Only complete if applying for a grant for more than $100,000 and have lobbyin aeﬁvlties: See F -
activitles definition. bying ee Form 20-16C for lobbying



Submit Application

Appiication TUU% compiete, Submitred

Please click on any of the following links to visit a particular section o your application. Once all areas of your application are
complete, you may submit your application.

Application Area Status
Oveniew Complete
Contact Information Complete
Applicant Information Complete
Applicant Characteristics {f) Complete
Applicant Characteristics (il) Complete
Department Call Volume Complete
Request Information Complete
Request Details Complete
Budget Complete
Assurances and Certifications Complete

PLEASE READ THE FOLLOWING STATEMENTS BEFORE YOU SUBMIT.

+ YOU WILL NOT BE ALLOWED TO EDIT THIS APPLICATION ONCE IT HAS BEEN SUBMITTED. If you are not yet ready to
submit this application, save it, and log out until you feel that you have no more changes.
+ When you submit this application, you, as an authorized representative of the organization applying for this grant, are

certifying that the following statements are frue:

To the best of my knowledge and hellef, all data submitted in this application are true and comect.

This application has been duly authorized by the governing body of the applicant and the applicant will comply to the
Assurances and Certifications |1 assistance is awarded.

To sign your application, check the box below and enter your password in the space provided. To submit your application, click
the Submit Application button below to officially submit your application to FEMA.

Note: The primary contact will be responsible for signing and submitling the application. Fields marked with an - are required.

Assurances and Certifications

FEMA Form SF 424B

You must read and sign these assurances. These documents contain the Federal requirements attached to all Federal grants
inciuding the right of the Federal government to review the grant activity. You should read over the documents to become
aware of the requirements. The Assurances and Certifications must be read, signed, and submitted as a part of the application.

Note: Flelds marked with an * are required.
0.M.B Confrol Number 4040-0007

Assurances Non-Construction Programs
Note: Certain of these assurances may not be applicable to your project or program. i you have any questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. ¥ such is the case,
you will be notified. ’

As the duly authorized representative of the applicant | certify that the applicant:

1. Has the legal authority to apply for Federal assistance and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share of project costs) to ensure proper planning, management and
completion of the project described in this application.



10.

11.

12.

13.

14.

15.

16.

17.

Wil give the awarding agency, the Comptroller Genera! of the United States, and if appropriate, the State, through any
authorized representative, access to and the right to examine all records, books, papers, or documents related to the
award; and will establish a proper accounting system in accordance with generally accepted accounting standards or
agency directives.

Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the
appearance of personal or organizational conflict of interest, or personal gain.

Wil initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

Will comply with the intergovemmental Personneai Act of 1870 (42 U.S.C. Section 4728-4763) relating to prescribed
standards for merit systems for programs funded under one of the nineteen statutes or regulations specified in Appendix
A ol OPM's Standards for a Merit System of Personnel Administration (5 C.F.R. 900, Subpart F),

Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: {a) Title VI of the
Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title
[X of the Education Amendments of 1972, as amended (20 U.S.C. Sections 1681-1883, and 1685-1686), which prohibits
discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as amended {29 U.S.C. Section
794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as amended (42
U.8.C. Sections 6101-6107), which prohibits discrimination on the basis of age; (e} the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended, reiating to nondiscrimination on the basis of drug abuse; (i) the
Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as
amended, relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (9) §5§523 and 527 of the Public
Health Senice Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-3), as amended, relating to confidentiality of alcohol and
drug abuse patient records; (h) Title VI of the Civil Rights Acts of 1968 (42 U.S.C. Section 3601 et seq.), as amended,
relating to nondiscrimination in the sale, rental or financing of housing; (i) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal assistance is being made; and (j) the requirernents of any other
nondiscrimination statute(s) which may apply to the application.

Will comply, or has already complied, with the requirements of Title Il and Ill of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons
displaced or whose property is acquired as a resuit of Federal or federally-assisted programs. These requirements apply
to all interest in real property acquired for project purposes regardless of Federal participation in purchases.

Will comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the
political activities of employees whose principal employment activities are funded in whole or in part with Federal funds.

Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327-333),
regarding labor standards for federally-assisted construction subagreements.

Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection
Act of 1973 (P.L. 93-234) which requires recipients in a special flood hezard area to participate in the program and to
purchase flood insurance if the total cost of insurable construction and acquisition is $10,000 or more.

Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of
emvironmental quality contral measures under the National Environmentat Policy Act of 1969 {P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of viclating facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11980; (d) evaluation of flood hazards in floodplains in accordance with EQ 118886; (e) assurance of
project consistency with the approved State management program developed under the Coastal Zohe Management Act
of 1972 (16 U.5.C. §§1451 et seq.); (f) conformity of Federal actions to State (Clean Air} Implementation Plans under
Section 176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (9) protection of underground
sources of drinking water under the Safe Drinking Water Act of 1974, as amended (P.L. 83-523); and, {h) pratection of
endangered species under the Endangered Species Act of 1973, as amended (P.L. §3-205),

Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. Section 1271 et seq.) related to protecting
components or potential components of the national wild and scenic rivers system.

Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of
1966, as amended (16 U.S.C. 470), EO 11593 (identification and protection of historic Properties), and the
Archaeclogical and Historic Preservation Act of 1974 (16 U.S.C. 469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related
activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. 2131 et seq.)
pertaining to the care, handling, and treatment of warm blooded animals held for research, teaching, or other activities

supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. Section 4801 et seq.) which prohibits the
use of lead based paint in construction or rehabilitation of residence stnuctures.

Will cause to be performed the required firancial and compliance audits in accordance with the Single Audit Act
Amendments of 1996 and OMB Circular No. A-133, "Audits of States, Local Governments, and Non-Profit

Organizations.”



18. Will comply with all applicable requirements of all other Federal laws, executive arders, regulations and policies
governing this program.

Signed by Glenn Childers on 11/25/2013



Form 20-16C
You must read and sign these assurances.

Certifications Regarding Lobbying, Debarment, Suspension and Other Responslibflity Matters and Drug-Free Workplace

Requirements.
Note: Fields marked with an * are required.

0.M.B Controf Number 1660-0025






CITY OF WILLCOX
REQUEST FOR COUNCIL ACTION
Agenda ltem 15
Tab Number 8
Date: __ 12/116/13

Date Requested: X _ Resolution Subject:

- 12M10/13 Ordinance Approval of 5-Yr Plan

X Formal for the Elsie S. Hogan
Other Communig Library

TO: MAYOR AND COUNCIL

FROM: Tom Miner, Library Director

DISCUSSION: In August 2002, 25 librarians in the state participated in the New Planning For Results

strategic planning training sponsored by the Arizona State Library. Libraries in Arizona could then ask one of

those trainers from another library who had been initially trained, to facilitate development of a strategic plan in
their own library. That resulted in development of our initial and subsequent 5-Year Strategic Plans, covering

FYs 2003-2008 and CYs 2009-2013 respectively.

Subsequently, in FY 2012-2013, our Public Library Advisory Committee (PLAC) and the Director and
City Manager recognized the need to develop a new 5-Year plan, and we secured the services of an experienced
Library Strategic Plan facilitator in Tucson, Arizona, Ms. Bonny Bruce, from Pima County Public Library
Administration. The PLAC then appointed a 16-member planning committee to assist in this development effort.
Bonny briefed the PLAC and the City Manager, and then guided the library staff and planning committee
through the strategic planning process, in a series of three planned meetings, totaling approximately 12 man-

hours.

The first meeting was very intense, and consisted of a “visioning™ process which resulted in 15 separate
vision statements; identifying “community needs”, of which 71 scparate ones were identified; identifying
community strengths, weaknesses, opportunities and threats (SWOT), and analyzing them in detail; and finally,
the committee reviewed all 18 acknowledged possible Library Service Responses, and selected seven preliminary
responses that they felt were appropriate for the Willcox library. Staff then conducted a SWOT analysis of those

seven service responses.

The second meeting consisted of the planning committee and library staff paring down the seven choices
to just the top three service responses they felt would be of most benefit to the community, and prioritizing them
in order. Staff then provided input based on their SWOT analysis and a mutual consensus was reached to address
those three new priorities, which are as follows: (1) Make Career Choices, (2) Make Informed Decisions, and
(3) Understand How To Find, Evaluate, and Use Information. F ollowing that meeting, staff met with the
facilitator and developed specific, achicvable goals, with measureable objectives, designed to satisfy those
service responses. After that, staff began working on specific tasks and activities designed to achieve the stated
objectives. Although technically not part of the plan, they will be followed and serve as a roadmap to ensure the
Library stays on track during the next five years, contingent on budgetary funding, and achieves our goals and



objectives, following the timelines set forth.

The third meeting consisted of the planning committee reviewing, analyzing, discussing and ultimately
approving the goals and objectives when a consensus was reached and presented. Several good suggestions were
made to improve the overall quality and level of service, all of which were incorporated into the document you

see before you today.

RECOMMENDATION: The City Council approve the new 5-Yr Strategic Plan for the Elsie S. Hogan Community
Library.

FISCAL IMPACTS: TBD through normal Budget process.

Submiited by: Approved by:
C%??’Z TP noy o WQ

Tom Miner, Library Director Ted Soltis, City Manager




CITY OF WILLCOX, COCHISE COUNTY, ARIZONA

RESOLUTION NO: 2013-74

A RESOLUTION OF THE MAYCR AND COUNCIL OF THE CITY OF
WILLCOX, COCHISE COUNTY, ARIZONA, APPROVING AND ADOPTING
THE FIVE-YEAR STRATEGIC PLAN PROPOSED BY THE PUBLIC LIBRARY
ADVISORY COMMITTEE FOR THE ELSIE S. HOGAN COMMUNITY

LIBRARY.

WHEREAS, the City of Willcox created a Public Library Advisory Committee,
“PLAC?”, and appointed Committee Members; and,

WHEREAS, it is the duty of the PLAC to provide advisory assistance to the City
Council by establishing library goals, objectives, policy information and review, public relations,
evaluation and development of local library resources for long range planning; and,

WHEREAS, the City of Willcox and the PLAC, on behalf of the Elsie S. Hogan
Community Library have developed a new Five-Year Strategic Plan; and,

WHEREAS, the PLAC secured the services of a Library Strategic Plan facilitator and
appointed a sixteen (16) member planning committee to assist in the development; and,

WHEREAS, three (3) planning committee meetings were held to identify community
needs in various service areas and to develop goals, objectives and strategies for meeting those

needs; and,

WHEREAS, the PLAC desires to bring the Five-Year Strategic Plan before Mayor and
Council for approval and adoption as presented herewith as Exhibit “A”; and,

WHEREAS, the Mayor and Council of the City of Willcox have determined that it is in
the best interest of the City, the Library and its citizens to approve and adopt the Five-Year
Strategic Plan as presented to Mayor and Council; and,

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF WILLCOX, COCHISE COUNTY, ARIZONA, as follows:

SECTION 1: The Mayor and City Council hereby formally approve and adopt the
PLAC Five-Year Strategic Plan as presented; and,

SECTION 2: City Officials and Administrators are authorized and directed to take all
necessary action to administer the Five-Year Strategic Plan as presented herewith as Exhibit

“A”; and,

SECTION 3: The Mayor is authorized and empowered to execute this Resolution as
presented.



PASSED AND ADOPTED by the Mayor and Council of the City of Willcox, Cochise
County, Arizona this 16™ day of December, 2013.

APPROVED/EXECUTED:

ROBERT A. IRVIN, MAYOR

ATTEST: APPROVED AS TO FORM:

Virginia A. Mefford, City Clerk Ann P. Roberts, City Attorney

RESOLUTION NO: 2013-74



100 North Curtis Avenue
Willcox, Arizona 85643-2150
Email: tminer@willcoxcity.org

CITY OF WILLCOX
ELSIE S. HOGAN COMMUNITY LIBRARY
Phone: 520/766-4250 Fax: 520/384-0126

“ Yours, Mine and Ours”

Terri DeWindt, Chairperson Michael Honickman, Vice-Chair Heidi Nuzzo, Secretary
Kay M. Boughton, Member Christopher D. Donahue, Member & Ex-Officio

PUBLIC LIBRARY ADVISORY COMMITTEE

December 10, 2013
To:  Honorable Mayor and Members of the Willcox City Council

Re:  Recommendation for Approval and Adoption of the 5-Year Strategic Plan for the Elsie S.
Hogan Community Library

Lady and Gentlemen,

In unanimous agreement as per our Special Meeting on December 10, 2013, it is the
recommendation of this Committee that the City Council approve and adopt the Library 5-Year
Strategic Plan for CYs 2014-2018, as written and presented to you this date.

There has been much time and effort put forth in the overall strategic planning process
these past five months by both us, the Committee members, and by Library Director Tom Miner
and his staff, for example: obtaining one of the best quaiified and more experienced library
strategic planning facilitators in Arizona; forming a citizen planning committee made up of 16
representatives from all the various elements of our community — including two of our members
as well as the City Manager; contacting those individuals; briefing senior management officials:
conducting a series of three planning meetings that totaled 12 man-hours per individual, and
arranging lunches and snacks for 20 people; writing and coordinating various components of the
plan, etc., and the end result of this group effort has all come together quite well with this final

document.

We feel the Library Director has truly listened to our concerns, and those of the citizen
planning committee members, as well as his own staff, and has incorporated all of those into
this 5-Year Plan. He assures us that all of the goals and objectives are “Do-able” and can be
accomplished within the allotted time frames as set forth, so therefore, we urge the City Council
to support this fine effort by approving and adopting the Library 5-Year Strategic Plan for
Calendar Years 2014-2018, as written and presented.

Respectiully submitted,

~lerae &?"/zx@w/f‘
Terri DeWindt

Chairperson
Public Library Advisory Committee
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Introduction

Recently, the Public Library Advisory Committee selected a planning committee
of sixteen community residents to help prepare a new five-year strategic plan for the
library to address future service needs. Under the guidance of a professional strategic
planning facilitator, the community committee held three planning sessions and selected
the following service responses as the three key roles of the library:

Make Career Choices
Make Informed Decisions
Understand Hecw to Find, Evaluate and Use information

Goals and Objectives for each service response are outlined on the following
pages. City Council and grant-funded support are critical to meeting these goals.

Vision Statement

The vision of the Elsie S. Hogan Community Library is to provide literary, reference
and artistic materials in a variety of formats for free use by the public and to promote the

use of these materials for enrichment and enlightenment.
Nissicn Statement

Our purpose is to provide free library service to all citizens. We attempt to fill the
informational, cultural, recreational, and educational needs of our users, and to
encourage non-users to use our services. We continually try to provide new ways to
expand our services and provide materials, old and new, in many media.



Elsie S. Hogan Community Library
Strategic Plan Goals and Objectives
2014-2018

1. MAKE CAREER CHOICES: Job and Career Development
Adults and-teens will have the skills and resources they need to identify career
opportunities that suit their individual strengths and interests.

Target Audience: Teens, Aduits, Seniors, Special Needs

Goal # 1: The library will provide assistance to community members in obtaining
employment so they can continue to live in Willcox.

Objective 1: Pursue 1-2 additional
funding resources for grant opportunities.

Objective 2: Host a workshop, class, or
presentation at least once a year to
provide information on jobs and build job
seeking skills.

Objective 3: increase access to public
computers with job help resources at the
library by 50%.

Objective 4: Increase usage of at least
one dedicated job help computer by 10%.

Goal #2: The library will develop new partnerships and maintain current partnerships
to provide career information and job opportunities.

Objective 1: Partner with Arizona Workforce Connection, DES, and other
community businesses or organizations to host a job fair.

Objective 2: Partner with community college and schools to hold workshops on
financial aid assistance and scholarship opportunities at least once

a year.

Goal #3: The Library will assist community members by providing appropriate
information to support their employment and career needs.

Objective 1: 75% of patrons surveyed will say the library fulfilled their needs for
employment and career information and materials

Objective 2: The library will add current, up-to-date, information and materials
on careers and employment as it becomes available.



2. MAKE INFORMED DECISIONS: Health, Wealth and Other Life Choices
Residents will have the resources they need to identify and analyze risks, benefits, and
alternatives before making decisions that affect their lives.

Target Audience: All residents

Goal #1: The Library will provide residents with print resources and access to online
information needed to make informed decisions on life choices.

Objective 1i: Create quarterly S,
displays of R
information and ~ B S
resources that can
be used to make
life decisions.

Objective 2: Offer 2 workshops

per year on .
financial planning, |

healthy living, and | — : 3
other life choices. A

Goal #2: The Library will assist seniors with technology to help them make informed
decisions.

Objective 1: Provide computer skills education at Senior Center by appointment
two times per month.

Objective 2: Provide training and assistance to 50% of seniors using technology
in the library to find resources and information on life choices.

3. UNDERSTAND HOW TO FIND, EVALUATE AND USE iNFORMATION:

information Fluency
Residents will know when they need information to resolve an issue or answer a

question and will have the skills to search for, locate, evaluate, and effectively use
information to meet their needs.

Target Audience: All residents

Goal #1: The library will assist residents in developing the skills needed to locate and
effectively evaluate information.

Objective 1: Promote information services, library activities and resources
monthly to the community through various media outlets.



Objective 2: Offer annual classes for each of the following groups: middle
school, high school, adults, and seniors on subjects concerning

Internet use, databases, and new technology.

Goal #2: The library will facilitate and/or form working partnerships with individuals,
groups, and local community college to increase information fluency.

Objective 1: Enhance partnership with community college to increase
knowledge of resources available to students by making two

presentations per year to students.

Objective 2: Provide one-on-one assistance for up to 50% of the people using
library computers to help them understand criteria for evaluating the

accuracy, currency, and credibility of information.

Objective 3: Provide at least 2 annual presentations to various groups in the city
concerning availability of resources at the Library.

Al pictures include committee members and facilitator Bonny Bryce.



Strategic Planning Committee Members

City Manager Ted Soltis, City of Willcox
Lisé Gilliland, Director, Cochise County Library District
Christopher Donahue, Public Library Advisory Committee
Alan Baker, Director, Chamber of Commerce & Agriculture
Stephany Mooney, Owner/Operator, Orlando’s Barber Shop
Wayne Crane, Sulfur Springs Valley Elec Co-op Mktg Mgr
Jared Wilhelm, Northern Cochise Community Hospital
Michael Honickman, President, Friends of the Library
Laura Castellanos, Teacher, Chicanos Por La Causa
Gene Gomez, Rose C. Allan Senior Learning Center
Tanya Flanders, ESH Library Programs Techn
Kay Haas, Gerontologist, Farming Cmnty
Debra Ellis, Ctr Director, Cochise College
Sylvia Stewart, ESH Library Supervisor
Dr. Douglas Miller, Teacher, WUSD
Walter Wien, Ranching Cmnty

Plus
Your Hosts
Ms. Bonny Bruce, MLS
AZ State-Certified Strategic Planning Facilitator
Pima County Public Library Administration

and

Tom Miner, Library Director
Elsie S. Hogan Community Library



Executive Summary

In Fiscal Year 2012-2013, the Elsie S. Hogan Community Library began a five-
year strategic planning process with support of the Public Library Advisory Committee
(PLAC), and the Willcox City Manager. The PLAC appointed a planning committee of
community stakeholders to assist in this development effort. A certified library strategic
planning facilitator guided the library staff and community committee through the process
using the Public Library Association’s Strategic Planning for Results model. Three
community committee meetings were held in September, October, and November to

complete the process.

The committee meetings included community visioning, identifying community
needs, and a SWOT exercise to determine strengths, weaknesses, opportunities and
threats of the community. The committee reviewed eighteen Library Service Responses
created by the Public Library Association, and selected seven preliminary responses that
they felt were appropriate for the library to meet community needs and interests. The
committee and staff prioritized three service responses that were most beneficial to the
community. The 2014-2019 strategic plan will address these three priorities: 1. Make
Career Choices, 2. Make Informed Decisions, 3. Understand How To Find, Evaluate, and

Use Information.

The library director and staff met with the facilitator to develop goals and
measureable objectives for each of the three priorities. The goals and objectives will
serve as a roadmap to ensure the Library stays on track during the next five years. The
planning committee reviewed and approved the goals and objectives. Suggestions made
by committee members to improve the overall quality and level of service were
incorporated into the final strategic plan document.

Accomplishing the goals and objectives for the three service response priorities is
contingent on budgetary funding and grant opportunities. City Council support is critical to

meeting these goals.



WiLLcox City COUNCIL

Robert (Bob) Irvin, Mayor
William (Bill) Holloway, Vice Mayor
Monika Cronberg, Member
Elwood (Woody) Johnson, Member
Gerald (Sam) Lindsey, Member
Earl Gooisby, Member
William (Bill) Nigh, Member

Ted Soltis, City Manager
Ann Roberts, City Attorney
Virginia Mefford, City Clerk

PuBLIC LIBRARY ADVISORY COMMITTEE

Terri DeWindt, Chairperson
Michael (Mike) Honickman, Vice Chair & Friends of the Library Liaison
Heidi Nuzzo, Secretary
Kay Boughton, Member
Christopher (Chris) Donahue, Member & Citizen Liaison Council Representative

FRIENDS OF THE LIBRARY

Michael (Mike) Honickman, President
Terry Rowden, Vice President
Nancy Sober, Secretary
Kathy Klump, Treasurer
Kathy Klump, Membership Chair
Lucy Baca, Historian

Special Thanks:
Sandra Nelson, Author of Strategic Planning For Results
The Staff of the Arizona State Library, Archives & Public Records
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Elsie S. Hogan Comimunity Library
History

The Willcox Public Library was opened for business on November 1, 1923
by our local Women’s Club, and was originally housed in one room on the second
floor, as part of the High School library. In early 1930 it was housed in City Hall,
which was then part of the Masonic building. In 1936, the Women’s Club house,
better known today as the Willcox Community Center, dedicated one wing to the
library, where it remained until 1969, when it was moved to a new facility at 450
W. Maley St. For 44 years Women’s Club volunteers

was run by the library.

On March 1, 1970, the library was dedicated fo
Mrs. Elsie S. Hogan for her many years of service. Elsie
was one of the founding members of the Women'’s Club
in 1911. She operated the library from 1961 to 1967 for
the Club, and then became the first paid librarian for the
City of Wilicox from 1967 until 1975, having served as
head librarian for 14 years, and retiring at age 85!

On February 12, 1996, the remodeled Willcox
Market building located at 207 West Maley became the
new Elsie S. Hogan Community Library. With that move, the library has
experienced significant growth in customer use, circulation and technology needs.
To address those needs, we maintain a collection of approximately 32,000 items,
and offer the public free access to 21 laptop and desktop computers, plus Wi-FI
access for their own laptops, a streamlined process to self-reserve a library PC,
and a self-checkout workstation to make their library experience even more
convenient, thanks to a Library Services & Technology Act grant in FY 08-09 from
the AZ State Library, Archives & Public Records. In March 2010, as part of our
library renovation project, the entrance was moved, changing the library’s address
to 100 North Curtis Ave. We are connected to 12 other libraries as part of the
Cochise County Library District, sharing one huge collection database, so we can
offer our patrons immediate access to over 370,000 active items in various media
formats. Beyond that, the State Library provides access to over 30 information
data bases, so the world is right here at your fingertips. Books are our “brand”, but

today, public libraries are offering SO much more!
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Elsie S. Hogan Com:munity Library Strategic Planning
1** Committee Meeting
VISION STATEMENTS

4 Vision: All residents will benefit from enhanced community pride and
clean-up of condemned facilities.
Meeds:
» Change the attitude and eciucate people
» Enforce City Codes
» Spruce up the neighboriroods
> Set an examnle by cleaning up City property
» Convince the county to have a free dump day

> Raise taxes

+ Vision: Students, families and the community will benefit from a new
school complex, beautiful town, bringing in more professionals, and a

sustainable community.

Needs:
> More money (taxes, bonds)
»> Getting community fo understand what the issues are

» More communication and collaboration

» Education
» Skilled job force, employmeni pool, volunteer database

incentives for businessas to come to or sfay in Willcox
Housing

v v

Vision: Working class residents will benefit from developing industries and
sustaining families economically. Youth will benefit from finding jobs.

Meeds:
» Education
» Incentives for businesses
» Skilled job force, employment pool, volunteer database



» Housing

Niore communication and collaboration

Grow your own programs - Commitment to stav in the cornmunity and
give back io the community once the training is received. If they need
to leave the area for the skill, still have the idea that there is a job
waiting for you

» Scholarships - Collaboration and sharing information about what
scholarship opportunities are available. Students and the parents
having an opportunity to learn more about scholarships
Mentoring/teaching programs with mentors that already have the

experience

v v

4

4 Vision: Community will benefit from more forward thinking, bring in more
industry or businesses into the community.

Needs:
» Incentives for businesses to come to or stay in Wilicox

» Skilled job force
» Community members more open minded about types of

businesses

4 Vision: Students will have enrichment classes, through the schools and
library, to allow us to tap in their expertise throughout the world and

share the community’s expertise.

Needs:
» Arizona Education and Technology Consortium (all counties

involved) function to bring curriculum into areas K through 12.
Virtual field trips, e.g., Australia doing the coral reef, class can
have interaction with a marine biologist using head web-cams;
many of these classes are free

> Providing CNA classes through Cochise College. Part of the
expansion “afier-hours” adult education.

» Free enrichment program



4 Vision: Teens and Hispanic teens will benefit from more opportunity and
guidance to develop their mindset so that they can achieve higher

educational opportunities.

Needs:
» Hispanic community - Educate ourselves about their culture and

needs so that we cain go to them on their comfort level.
» Collaborate, commuiiicate make sure they are aware that there

are options out there
» Offer Hispanic high profile presenter/speaker as role model

4 Vision: The Community will benefit from a variety of housing.

Needs:
> Investment in the community
» Local builder limitation, promote housing developments

» Funding to get rid of some condemned buildings in the area
» Do something with current structures
» Market rate rentals

4- Vision: The community will benefit from a sense of pride in living in
Willcox and the opportunities and lifestyle here.

Needs:
» Mindset change, residents have pride in living space, workspace,

neighborhoods and themselves, examples ihat are evident helps

the situation
> Meed people to help and materials to do cieanup one building at a

fime

& Vision: All residents will benefit from a greater sense of community
involvement to gain a lot of different perspectives.

Needs:
> Find ways to get them involved



» How to get more and diverse people in boaids, cominitiees, etc.

» Database to promote meetings and events

» Joint meetings, joint committees

» Volunteer fair, recruitment

» [ace-to-face connections

» Collaboration between the school, city, 4-H groups, church,
scouts, community college, FFA to do communiiy service

» Outreach programs. Go lo where they zare, e.g. meetings, get-

togethers

+ Vision: All residents will benefit from maintaining the smaller community
character and feel of Willcox and still have progress and some growth

with a purpose.

Neede:
» Some way for meeting place to get some input from the

community on what industry should come here

» A branding for the community - Knowing who we are as changes
get rnade, we can understand it

» Zoning

> All residents approach — Bring a cohesive vision to ali the
residents so that the community works together

4 Vision: All residents will have an awareness of the community and
responsive leadership.

Needs:
» Education on community needs and issues

» Start at an early age to teach civic respensibility
> Leadership training for people in the workforce who might serve on

community boards and councils
» Mentoring program - Senior citizens who might be able to mentor

young and old
» Development of productive and safe activities for youth.

» Housing and medical care for seriiors



+ Vision: All residents will benefit because of the rural location by
maintaining an up-to-date technology infrastructure.

Neads:
» As people age, they need tc be able to keep up with new

technology and understand what the latest technologies are, e.g.,
e-readers

» Facebook page
> iaking communily aware aboui what infrastructure exists;

communicate to the rmasses
> Classes from different sources orn the latest new technology.
» Equal access io all the new technologies

4 Vision: Newcomers and current residents of the community will have
access to a centralized information hub for community services,
events, and business information.

Needs:
» Database or central clearinghouse for comimunity information

(Library)
» More communication throughout the community
» Web-page to access all sesvices and community events
> Face-to-face connections with community members

1 Vision: All residents will have access to archived/historical
selections/research.

Needs:
» Volunteers to archive materials
> Find grant money to get historical materials digitized (State

Library)

+ Vision: Hispanic and newcomers will feel more welcomed and
become involved.



Needs:
> Find ways to get them involved
» How to get more and diverse people in boards, committees,
etc.
> Database to promote meetings and events
# Joint meetings, joint commitiees
> Face-to-face connections
# Outreach programs. Go to where they are, e.g. meetings, get-

togethers

SWOT EXxercise — Strengths, Weaknesses, Opportunities and Threats

STRENGTHS
Climate — moderate, mild

Natural beauty

History

History and character

Location

Community comes together in times of crisis
Community cares

Charitable, very caring community
Businesses are very generous
Family values

Lower crime

Tourist attraction
Education — Public schools, Cochise College, Library

Proximity to other things, transportation, railroad highway, 1-10
Youth activities — sports, movies, and organizations (TAG), Willcox Against

Substance Abuse (WASA)



WEAKNESSES
Lack of access to services — distance (some people have to travel to get

medical care) e.g., Bonita area have to travel for more than just medical
care

Not enough involvement in the community

Lack of community pride

Not a welcoming community

Lack of long-term community plan

Segmented, divided populations

Lack of opportunity — economic, educational

Schools need to improve

Same businesses always hit-up for donations

Lack of workforce
Lack of support for economic development (divided views)

Limited resources - not only funding but all the way around
Lack of resources for families

Tax based limited

Fear of change (take away the small town rural feel, culture)
OPPORTUNITIES

Room for growth

Promote proximity to Tucson

Wine industry, wind and agriculture

Cattle auction barn

Agricultural infrastructure

Transportation infrastructure

Apple Annie’s

Greenhouses
Spend a weekend in Willcox (reciprocate with nearby communities)

Inclusion, strength from community
Cheap land!! (relatively speaking)

Land availability

Moderate climate

Increased tax bases

Technology (Internet) as a resource
We are at rock bottom, everything is up!



THREATS
Lack of water; water table
Drugs — I-10 and close to border

lllegal issues

Violence and drugs

Immigration policy

Lack of housing and investment

Lack of industry and out-migration
External sources (regulations — we cannot control, but threaten our well-

being, e.g, power piant, wolf introduction, other policies that are brought out
by outside sources, EPA regulations)

Fear of difference
Public policy
Legislative changes negatively impact full community

Downward spiral (noticeable in small community — attitude change,
perceptions, emphasized when it happens)

Rusty Hampster Wheel — what is wrong with the community, can’t build
houses without having jobs, can’t bring jobs without having skilled workers,

can't bring skilled workers unless you have housing.
Fear of change (take away the small town rural feel, culture)

Retail Leakage — people leaving town to buy something (no. 1 reason, is to
get an out of town experience)



Pireliminary Service Responses — Voting

# of Votes Service Response

12 Know Your Community

10 Connect to the Online World

9 Understand How to Find, Evaluate, and Use Information
7 Succeed in School

7 Be an Informed Citizen

6 Make Career Choices

6 Make Informed Decisions

Since the top two Preliminary Service Responses above are part of the
Library’s inherent mission, they are already absorbed into our daily
operations, and will be accomplished in conjunction with those below.

2" Committee Meeting

Final Service Responses — Voting Results in Priority Order

1. Make Career Choices

2. Make Informed Decisions
3. Understand How to Find, Evaluate, and Use Information



